TAHOE TRANSPORTATION DISTRICT AND TAHOE TRANSPORTATION COMMISSION
NOTICE OF MEETINGS

NOTICE IS HEREBY GIVEN that on Friday, April 24, 2009 commencing at 9:00 a.m.,
the TAHOE TRANSPORTATION DISTRICT (TTD) BOARD OF DIRECTORS and the TAHOE
TRANSPORTATION COMMISSION will conduct its regular meeting at the Embassy Suites,
4130 Lake Tahoe Boulevard, South Lake Tahoe, CA.

*This meeting is open to all members of the public.

April 17, 2009

%

Carl Hasty
District Mangger

NOTE: Items on the agenda without a time designation may not necessarily be
considered in the order in which they appear on the agenda.

For those individuals with special needs who desire to attend this meeting,
please contact Judi White at (775) 589-5502.

This notice has been posted at the TRPA offices, the North Tahoe Conference Center and the
North Tahoe Chamber of Commerce.






TAHOE TRANSPORTATION DISTRICT / COMMISSION
BOARD MEETING MINUTES
March 13, 2009

TTD/C Board Members in Attendance:

Mike Harper, Washoe County, Chair

Andrew Strain, SS-TMA, Vice Chair

Steve Teshara, Member at Large

Ron Mclintyre, TNT-TMA

Will Garner, Placer County

Norma Santiago, El Dorado County

John Greenhut, City of South Lake Tahoe (as unofficial alternate)
Patrick Pittenger, Carson City (via phone)
Dan Doenges, Carson City (via phone)

Jeff Foltz, Douglas County

Bill Davis, Caltrans

Alan Tolhurst, APC Appointed Representative
Anjanette Hoefer, U.S. Forest Service

Staff in Attendance:

Carl Hasty, Tahoe Transportation District

Nick Haven, Tahoe Regional Planning Agency

John Andoh, Tahoe Regional Planning Agency and Tahoe Transportation District
Scott Forsythe, Tahoe Regional Planning Agency

Alfred Knotts, Tahoe Transportation District

Judi White, Tahoe Regional Planning Agency and Tahoe Transportation District

TAHOE TRANSPORTATION DISTRICT AND TAHOE TRANSPORTATION
COMMISSION CALL TO ORDER AND ROLL

A.

B.

C.

Roll Call and Determination of Quorum

The meeting of the Tahoe Transportation District and Tahoe
Transportation Commission was called to order by Chairman Harper at
9:06 a.m., at the Tahoe Regional Planning Agency, Stateline, NV. Roll
call was taken and it was determined a quorum was in attendance for the
TTD/TTC.

Approval of TTD/TTC Agenda of March 13, 2009

Mr. Haven requested the agenda be adjusted slightly, moving item VII
before item Il. Motion/Second by Ms. Santiago/Mr. Mcintyre to approve
the TTD agenda for today’s meeting. The motion passed unanimously.
Motion/second by Ms. Santiago/Mr. Mcintyre to approve the TTC agenda
for today’s meeting. The motion passed unanimously.

Approval of TTD/TTC Meeting Minutes for February 13, 2009
Motion/Second by Ms. Santiago/Mr. Garner to approve the TTD and TTC
minutes. The motion passed unanimously. After the motion, Mr. Teshara
passed along some editorial suggestions to Mr. Hasty.
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VIl.  TAHOE TRANSPORTATION DISTRICT (TTC) BUSINESS ITEMS

A. American Reinvestment and Recovery Act Update & Secondary Project
Backup List
Mr. Forsythe gave an update from last month’s meeting. Last month, two
projects were selected for the first round, the Tahoe City Transit Center
and the transit electronic fare boxes, now called ‘transit capital
assistance’ to allow greater flexibility in using the funds within the F-TIP.
It was discussed that a secondary list of projects should be developed in
the event one of these two projects doesn’t go through. The amount of
money to be received is still unknown, however it has been estimated to
be as much as $2.6 million for the region, but will likely be less. There
was a California Transportation Commission (CTC) meeting this past
Wednesday in Sacramento. This item was discussed and direction was
made by the Commission for the Assembly and Senate to explore the
new legislation. The funds within the first round must be obligated by
June 17. Priority funding will be given to projects that can be delivered
expeditiously; specifically, projects that can go before the June obligation
date. It was requested at this CTC meeting that a list of region’s projects
be submitted to the Commission by March 27. In addition to the
secondary list of proposed projects, Peter Kraatz of Placer County has
one more project. Itis an EIP project for West Sunnyside erosion control
for $1.8 million and that project is ready to award right now. This is
Placer County’s secondary project.

Mr. Forsythe posed the question on whether the Commission wanted to
prioritize the list. Mr. Hasty noted this item ties in with item V.A. and
suggested the TTD Board make the priority recommendation instead. Mr.
Teshara noted the item was listed on the agenda as informational only for
the Commission. Mr. Haven explained that it was placed on the agenda
as an informational item only, however Mr. Forsythe learned of the
submission request yesterday. Chairman Harper moved to Item VII.B.,
noting that the District will take up Mr. Forsythe’s question as the TTD on
item V.A.

B. Review Draft 2009/10 TMPO Overall Work Program
Chairman Harper noted an e-mail was sent out announcing the Overall
Work Program was available on-line for review and comment. Mr. Haven
is requesting the board to review and comment on next year’s Overall
Work Program for the MPO. Mr. Haven reviewed the executive summary
of the Overall Work Program. He also mentioned he will be submitting an
OWP amendment next month for this year’s work program to reflect some
changes in staffing and products. Please submit any written comments
within the 30 day period and if the Board has any questions or would like
to sit and go through the plan, please contact Mr. Haven. Mr. Strain
requested Mr. Haven to highlight the key accomplishments of the
organization and move them forward to the executive summary. Mr.
Teshara noted the OWP process has improved over the years, however
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he requested staff start the process of developing the OWP sooner to
allow more time for review.

C. Amendment of the Public Participation Plan’s Public Comment Period
Requirement for the Federal Transportation Improvement Program
Mr. Forsthye explained the TMPOQO's public participation plan is required
by the federal government and has specific procedures regarding the
outreach for the specific documents staff works on. Over the last year, it
has been difficult to amend the TIP in a timely way due to the timing of
TTC and TRPA Governing Board meetings. At this time, a formal
amendment has one month for public comment, Board approvals take
about a month and a half, and the FHWA and Caltrans have another
month to approve, for an average of three months before a project
change can occur and the project can move forward. With the new
American Reinvestment and Recovery Act (ARRA), meeting the critical
timelines has become very important. Therefore, staff is requesting to
reduce the public comment period from 30 days to ten days, with the
comment period opening at the TTC meeting, which will allow the TMPO
Board to take action in the same month. Any public comments received
will be presented at the TMPO Board meeting.

Mr. Haven noted that staff would gauge the relative impact of the
amendment as well. If the amendment is a major modification spanning
multiple projects, the comment period would be increased. Mr. Greenhut
guestioned the legality of changing the timing. Mr. Crabb was not in
attendance to provide counsel; however, Mr. Forsythe noted there is not a
specified requirement within the federal regulations regarding the length
of the public comment period for FTIP documents. There are other
MPQ'’s in California who have reduced public comment periods in order to
meet specific timelines. Ms. Santiago suggested adding additional
language to note that each amendment’s review period will be determined
individually.

Mr. Forsythe revised the first sentence in the fourth bullet to read, “TIP
Formal Amendments will be presented at the TTC to initiate a minimum of
a 10-day public review period, contingent upon the complexity of the
amendment.” Ms. Santiago moved to adopt with amended language/ Mr.
Tolhurst seconded. The motion passed unanimously.

Il ADJOURN AS TTC AND RECONVENE AS TTD

M. PUBLIC INTEREST COMMENTS
Mr. Haven left the meeting at this time.

Ms. Profant, the Executive Director of the Tahoe Foundation, read Tahoe
Foundation’s mission statement to clarify the Foundation’s objectives.
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V. DISTRICT MANAGER REPORT
Mr. Hasty welcomed Alfred Knotts to his first board meeting as the TTD project
Manager and reviewed the District Manager's report. Mr. Garner requested to
have the bus status listed as an informational agenda item next month. Mr.
Hasty also suggested adding ATM issues to keep the Board apprised of any
potential actions that may be forthcoming.

V. BOARD, COMMISSION MEMBER AND STAFF COMMENTS
Mr. Teshara noted the latest information regarding the Stateline post office is
that it will be closing and the boxes will be moved to Zephyr Cove post office.
It was brought up as a TRPA issue. He appreciated the fact that Mr. Hasty
mentioned the District is going to try to meet with NDOT to try to move the
roundabout project in Incline forward and would like to see the project get
factored into the 1/2% programming opportunities whether in this current year
or next year.

Ms. Hoefer noted the Forest Service, Caltrans and El Dorado County will be
meeting on the 20th concerning the Mormon Immigrant Trail Road re-route
when Echo Summit is closed in 2011. Ms. Santiago just received the agenda
for that meeting and mentioned there is time scheduled to discuss cost of work
sharing among Caltrans, USFS and El Dorado County and what each will be
willing to do to keep the road open.

Mr. Davis reported he has been assigned supervisor duties and is now
responsible for Tahoe, Placer, Nevada and Sierra Counties. He may be
assigning an alternate to attend board meetings on his behalf. Mr. Davis did
not think Caltrans has any new projects coming forward that would require
Caltrans to do any new initiation documents, most projects are in the works or
have an EA established. He has received a long range transportation plan for
the California Forest Highways for review and comment. There are a couple
small segments of forest highways in Tahoe. He also will be attending the
annual meeting next month with FHWA to go over the OWP and other items.
FHWA has been happy with the work TMPO and TRPA has been doing.

Mr. Knotts is pleased to be back. He reviewed his background.

Mr. Greenhut would like to have a discussion of fuels and vehicles on a future
agenda.

Mr. Garner stated TMA North Shore asked for a disbursement of car rental
mitigation funds in the amount of $25,000 for a CNG station upgrade and the
purchase of a new engine for the compressor package has been initiated and
the billing will be sent out shortly. He requested a status update and a Board
discussion on the direction on the car rental mitigation funds prior before to the
end of the fiscal year. Mr. Hasty suggested adding this to the Board retreat.

Ms. Santiago asked for a status update on the Highway 50 project, as she
heard a rumor about changes that would require El Dorado County to modify
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the amount of land needed in the easement. Mr. Davis will get an update for
Ms. Santiago. She mentioned that some of the senior engineers at DOT had
some questions regarding the design of the new rock wall for Echo Summit, in
terms of how strong is it, how sustainable it is and how long it will last. She
also announced the return of her community radio show on KTHO to be called
Norma at Noon. This will be an opportunity to bring forward community.
information, discuss transit, and have more information for the community and
she invites all to submit items of community interest

Mr. Mcintyre noted that a freeway as proposed by Caltrans in Nevada County
from Truckee to Tahoe is not wanted on 267 and transit solutions are the
preferred solution.

Mr. Strain, in role of representing SSTMA, is requesting Caltrans and NDOT to
put together the annual traffic management plan. He requested Mr. Davis, in
his supervisory role, to remind them to do the map.

Chairman Harper announced that next month will be his last meeting as
Chairman and member of TTD. Washoe County offered him an early
retirement package and he accepted. Mr. Strain will take over as the new
Chairman in May to fill out his term. He appreciates being on the board for the
last ten years and as Chairman for nine of those years. Chairman Harper is
not sure who Washoe County will choose to replace him on the Board. He has
asked Mr. Breternitz to consider himself or to appoint someone with a
transportation background and hopefully that decision will be made soon.

VI. TAHOE TRANSPORTATION DISTRICT (TTD) BUSINESS ITEMS

A. Proposed District Legislative Positions and Agenda
Mr. Hasty reviewed the status of various legislative items that are of great
importance to the District in terms of operating dollars and funding
projects. On the FFY 2010 Appropriations attachment, Mr. Strain
confirmed the missing amounts submitted to California were $2 million for
the Tahoe City Transit Center and $1 million for Kings Beach Commercial
Core Project. Mr. Strain and Ms. Santiago left the meeting during this
item. NDOT’s ARRA preliminary project list was distributed for review.
Mr. Pittenger left the meeting. Mr. Doenges replaced Mr. Pittenger for the
remainder of the meeting.

Mr. Teshara made the following motions with respect to the different
items: Of the Federal items, the TTD will work with the Coalition and
others to track the current appropriations process. With respect to Map
21, the top priority of this organization is support for the formula transit
operating funds, the 5307 funds, along with the Federal Lands funds.
Staff should actively participate in the project evolution of the Tahoe ferry.
The District needs to retain the 1/2 percent funding, however not in terms
of construction at this time. With respect to the Lake Tahoe Restoration
Act, the TTD needs to have representation at those discussions as they
go forward and staff is given direction to do that. With respect to
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California, staff is directed to be totally engaged in discussions regarding
SB375 and the related issues of AB32. Staff is also directed to set up
meetings to review legislative strategy for SB375 and the State Transit
Association to support the restoration STA funds. With respect to
Nevada, staff is authorized to participate in the support of the AB18, the
Nevada bond funds. And staff is given direction to be more active in the
MPO discussions in Nevada. Seconded by Mr. Mcintyre. The motions
passed unanimously.

The MPO requested the District to consider the project priorities for ARRA
funds as discussed by the Commission under Item VII.A., as advice to the
TMPO. Mr. Teshara made the motion to prioritize the list of ARRA
projects as follows: 1. Tahoe City Transit Center, 2. Transit Capital
Assistance/Preventative Maintenance, 3. Pioneer Trail Sidewalks, 4.
West Sunnyside Erosion Control Project, 5. Various Road Rehabilitation
Projects. Seconded by Mr. Foltz. The motion passed unanimously.

B. Consideration and Approval of Fiscal Year 2009/2010 Strategic Plan
Workshop Date and Location
Mr. Hasty suggested it is time for a Board workshop for the upcoming
fiscal year, especially now with the fact that Chairman Harper is leaving.
Staff suggested using the regular meeting time with a longer day and
lighter agenda. Chairman Harper suggested the workshop to be held on
the South Shore. It was also suggested to hire a facilitator in order to free
up all members to be active participants. Mr. Teshara suggested a
committee of members and staff to design the agenda and identify the
facilitator. The committee will include Mr. Teshara, Chairman Harper, and
Mr. Strain, along with TTD staff. The workshop will be a joint workshop
with TTD and TTC. The regular April meeting falls on Good Friday, which
conflicts with a number of Board member’s schedules. Staff will notice all
members that the next Board meeting and workshop will be held April 9 at
the South Shore.

C. Adoption of an Updated Disadvantaged Business Enterprise Program and
Goal and Amendment of the Contracting and Purchasing Procedures
Motion/Second Mr. Teshara/ Mr. Mcintyre. Motion passed unanimously.

VIlIl.  ADJOURNMENT
Respectfully Submitted:
Judi White

Executive Assistant
Tahoe Transportation District

(The above meeting was recorded in its entirety, anyone wishing to listen to
the aforementioned tapes, please contact Judi White, Clerk to the Board,
(775) 589-5502.)
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