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In addition there is the Carmen Group contract for $55,000 using regional source funds.  
 
There has been consultant work performed or ordered under purchase order as follows: 
 

Firm Task Purchase 
Order 

Amount 

Funding Source Work 
Element 

NABI  Build and deliver seven 
buses 

$2,458,482 FTA Grants, 
Local Grants, and 
State Grants 

4.1 

Work Smart 
Consulting 
Solutions 

FTA grant reports and 
compliance 

$5,000 FTA Grant 4.1 

ESI Update ownership data 
for outreach 

$16,000 FHWA ½% 2.2, 2.4, 
3.1, 3.2, 
3.3, 3.4, 
3.5 

Regional Planning 
Partners 

Communication plan and 
outreach development, 
regional plan and 
transportation plan tie in 
development 

$15,000 FHWA ½% 1.3, 2.2, 
2.4, 3.1, 
3.2, 3.3, 
3.4, 3.5 

 
Actions that will likely occur in the next several months include: a blanket contract and task 
order with Work Smart Consulting not to exceed $5,000; the El Dorado Beach project in the 
amount of $70,000; the SR 28 Corridor leg of the Stateline to Stateline Bike Trail project for an 
as yet unknown amount; and Design Workshop simulations for an as yet unknown amount.  
Should the Board approve new Contract and Task Order approval procedures, all of these Task 
Orders will come before the Finance Committee, as well as the Board for action.  
 
Enacting the proposed procedure refinement is beneficial to the District. Foremost, it will foster a 
greater understanding between Staff and the Board of the actions in which the District is 
engaged. It will help ensure public accountability of funding use. The Board will have the 
opportunity to identify the nature and understanding of the work to be undertaken and offer any 
counsel or advice relevant to concerns or issues of which Staff should be aware. Lastly, the 
tasks themselves may require a role for Board members outside of the Board meetings and it 
will provide the opportunity to discuss those actions. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Carl Hasty at (775) 
589-5501. 
 
Attachment(s): 

A. FY09 TTD Staffing Plan 
B. Federal Lands Highway Lake Tahoe Half Percent Allocation Plan FY08 
C. Resource Consultants Short List 
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DRAFT-July 28, 2008 TTD FY09 Staffing Plan
July 1, 2008 to June 30, 2009

Focus Areas Activity Hrs (2080=1PY) Cost Funding Source
Project Development/Implementation

US 50 So. Stateline Core Project 500 $42,500 FLH 1/2%
Waterborne Project 450 $38,250 FLH 1/2%
Stateline-to-Stateline Bikeway Project 350 $29,750 FLH 1/2%
89/89 Realignemnt-Fanny Bridge Project 300 $25,500 FLH 1/2%
Develop work plan and schedule for TTD lead projects 200 $17,000 FLH 1/2%
Provide TTD project oversight and coordination with 
TMPO programming and EIP

100 $4,800 TRPA
200 $19,800 FLH 1/2%

Oversight of Project Development Program 280 $27,720 FLH 1/2%
TTD Transit and Asset Management

Apply for and manage Transit Grants 116 $5,800 TTD Grants/Membership
Manage TTD Insurance policy 100 $9,900 TTD Grants/Membership
Manage TTD asset management and procurement 100 $5,000 TTD Grants/Membership
Liaison with Operators and TMAs 100 $5,000 TTD Grants/Membership
Regional Transit Marketing Program 100 $5,000 TTD Grants/Membership

Secure Funding for Transit Enhancements
Manage regional funding initiative for Transit 
enhancements

300 $29,700 TTD Grants/Membership
150 $7,200 TRPA

Coordinate with EIP local funding proposals 100 $4,800 TRPA
Develop and gain acceptance of expenditre plan to 
determine proposed transit enhancements 275 $13,200 TRPA

TTD Administration and Outreach 
TTD Public Outreach (Public Project Workshops, 
Funding Plan Outreach, Etc.)  

350 $34,650 FLH 1/2%
280 $23,800 FLH 1/2%

Provide TTD Project Development and Board Admin 
Functions 

400 $39,600 FLH 1/2%
1040 $42,640 FLH 1/2%

Develop and Administer TTD Budget 100 $9,900 TTD Grants/Membership
Administer TTD Operational/Consultant Contracts 350 $34,650 FLH 1/2%

6,241 $476,160

Positions/Salary (Incl. overhead) HRS PY Total $
TTD District Manager 2080 1.00 $205,920
Project Manager 2080 1 $176,800
Transit Planner/Administrator  416 0.20 $20,800
TTD/TRPA Executive Assistant 1040 0.5 $42,640
TRPA Transportation Staff 625 0.30 $30,000

$476,160
Funding by Source
FLH 1/2% $375,860
TTD Membership/Grants $70,300
TRPA (OWP Funding) $30,000
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Interagency Agreement: DTFH68-08-E-00034  
Parties:  TRPA/TMPO - FHWA(CFLHD)   

Federal Lands Highways Lake Tahoe 1/2 Percent Allocation Plan FY08

Transportation Project Delivery Program FY08 Fund Tracking/Reporting Mechanism 
US 50 Stateline Core Project (Enviro, Prelim. Design) $1,000,000 Delivery Plan Approved by FHWA
89/89 Realignment - Fanny Bridge (Enviro, Prelim.Design) $1,200,000 Delivery Plan Approved by FHWA
Waterborne (Enviro, Prelim. Design) $392,710 Delivery Plan Approved by FHWA
Stateline-to-Stateline Trail (Enviro, Prelim. Design) $1,000,000 Delivery Plan Approved by FHWA
Transportation Project Delivery Program Administration $400,000 Allocated by TMPO OWP (New WE)
Transportation Planning Program
USFS Transportation Planning $60,000 USFS & FHWA-CFLHD Agreement
TMPO/TRPA Transportation Planning $340,000 Allocated by TMPO OWP (Existing)
FHWA-CFLHD Admin\Travel $10,000 Retained by FHWA-CFLHD
Total $4,402,710
Amount Available $4,402,710
Difference $0

DRAFT - 8/1/08

ATTACHMENT B 
December 7, 2009
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Tahoe Transportation District "Short List" of Firms for As Needed Professional Services ATTACHMENT C
December 7, 2009

Firm General Description 
Categories/Areas of 

Interest Anticipated Projects/Programs

 Potential 
Contract 
Amount 

Length of 
Contract

Immediate 
Need

Funding 
Source

Closest 
Regional/Local 

Office

HDR Large Capital Engineering Firm 1A, B; 2A; 3A-L; 4 Waterborne (AA, design), 250,000$      3 years Yes* FHWA 1/2% Reno, NV

PBS&J Large Capital Engineering Firm
1A, B; 2A, B; 3A-B, D-K; 4A-C; 
5C,D,H Waterborne (AA, design) 250,000$      3 years Yes* FHWA 1/2% Reno, NV

Parsons Brinkerhoff
Large Capital Engineering Firm, 
Transportation Planning 1A, B; 2A-B; 3A,D,F-H,K; 4A-C; 5B Waterborne (AA, design) 250,000$      3 years Yes* FHWA 1/2% Sacramento, CA

CH2M Hill
Large Capital Engineering Firm, 
Transportation Planning Firm 

1A, B; 2A, B; 3A,D, F-K; 4A-C; 5B, 
E, F, H

Waterborne (AA, design), Transit, CIP 
Financing 500,000$      3 years Yes* FHWA 1/2% Reno, NV

Wood Rodgers Large Capital Engineering Firm 1A, B; 2A, B; 3A-L; 4C; 5C, E-G US 50 (design), SR 89 1,000,000$   3 years Yes
FHWA 1/2%, 
SNPLMA Reno, NV

EDAW
Large Regional and Environmental 
Planning Firm 3D; 5D, E

Nevada Stateline to Stateline, 
Waterborne (environmental), Mt Rose 
(public outreach) 500,000$      3 years Yes

FHWA 1/2%, 
SNPLMA, 
Scenic South Lake Tahoe, CA

ESI
Strategic Communications, Planning, 
Polling and Marketing Firm 5D-F, H Marketing/Branding, Polling 250,000$      3 years Yes FHWA 1/2% Carson City, NV

Regional Planning Partners 
Local Regional Planning/Urban 
Design/Land Use Planning Firm 2B; 4C; 5D-H

Project Management, Landuse Planning 
Marketing/Branding, Polling 250,000$      3 years Yes FHWA 1/2% Truckee, CA

LSC Transportation Consultants
Local Transportation/Transit Planning 
and Transportation Engineering Firm 3G; 4A-C; 5 (Transit Facilities) Various, Transit 50,000$        3 years Yes FHWA 1/2% Tahoe City, CA

Smith and Jones
Local Marketing/Public 
Outreach/Graphic Design Firm 5E, H Marketing/Branding, Polling 30,000$        3 years Yes FHWA 1/2% Incline Village, NV

Nichols Consulting Engineers
Local/Regional Engineering/Planning 
Firm 2A, B; 3A, D, I-K; 5E, F, I, J Various 100,000$      3 years No FHWA 1/2% Stateline, NV 

JC Brennan and Associates Noise Specialist 3D Waterborne (noise) 30,000$        3 years No FHWA 1/2% Auburn, CA

Design Workshop
Local Landscape Architecture/Design 
Firm 4C; 5A, D, E Various, US 50 50,000$        3 years Yes FHWA 1/2% Stateline, NV 

Economic and Planning Systems, Inc. 
Strategic Planning and Finance 
Research Firm 5A, D CIP Financing 50,000$        3 years Yes FHWA 1/2% Sacramento, CA

EMC, Inc. 
Strategic Polling, Financing, and 
Marketing Firm 5H Marketing/Polling/Survey, Financing 50,000$        3 years No FHWA 1/2% Oakland, CA

Data Transfer Solutions
GIS, Asset Management, and 
Informed Decision Marking Firm 3I; 5D-F, H GIS, Asset Management 50,000$        3 years Yes FHWA 1/2% Fort Collins, CO

Lumos Engineering Local Capital Engineering Firm 1B; 3A-D, H-L; 4C; 5D
Nevada Stateline to Stateline, Third party 
plan check 100,000$      3 years Yes

FHWA 1/2%, 
SQ1, SNPLMA Stateline, NV 

Work Smart Consulting Solutions
Transportation/Transit Planning, and 
Finance Planning 2B; 4A, B; 5B, F Transit planning and funding 30,000$        3 years Yes

Membership 
Contributions, 
FTA grants Sacramento, CA

ESA Regional Environmental Planning Firm 3C; 5D, E Various 50,000$        3 years No FHWA 1/2% Sacramento, CA

Collaborative Design Studio Architecture Firm 1A, B; 5G Transit facilities 30,000$        3 years Yes Prop 1B Reno, NV

Iteris ITS Planning and Design 2A; 3G, I; 4B ITS, Transit Planning 50,000$        3 years No FHWA 1/2% Truckee, CA

Tallac Applied Ecology GIS, Multi-modal Planning 3I; 4C GIS 50,000$        3 years Yes FHWA 1/2% South Lake Tahoe, CA

CE Prime ROW Agent Utility Locate Firm 1B; 2B; 3E, J Nevada Stateline to Stateline 50,000$        3 years No FHWA 1/2% Reno, NV

TOTAL 4,020,000$      

* Dependent on outcome of RFP 

December 2009 Meeting Packet Page 63




