area of 315 square miles - of that amount, 80 percent in undeveloped publicly owned
land - and an average daily population of 152,428 due to the high level of visitation to the
public lands in the region.

As requested, the TMPO and the Lake Tahoe Transportation & Water Quality Coalition
are pleased to provide an overview of the existing transit system in the Lake Tahoe
Region. The attached map also indicates where service expansions are planned based
on the TMPO's ability to access federal Formula Transit Operating Funds through the
Federal Transit Administration (FTA).

Tahoe Transit System Overview

Existing Transit System

Lake Tahoe Transit Budget
Private Sector Funding $1,221,200 20.9%
Local Funding $1,533,536 26.2%
State Funding $2,708,877 46.4%
Federal Funding (Formula 5311) $ 176,142 3.0%
Federal Funding (Demonstration) $ 202,713 3.5%
TOTAL: | $5,842,468 100%
Total Annual Ridership 1,472,000
Passenger Fare Revenue (Included in Local $1,061,177
Funding)
Total Transit Vehicles (Peak Operations) 27

Planned Service Expansion

Tahoe Transit Expansion Budget (Projected)

Required Local Match $1,600,000 48.5%
Federal Funding (Formula 5307) $1,600,000 48.5%
Federal Funding (Demonstration) $ 100,000 3.0%

TOTAL: | $3,300,000 100 %

Projected Ridership Increase 806,235

Projected Passenger Fare Revenue increase $ 581,221
(Included in Local Funding)

Please contact Nick Haven at 775-589-5256 or nhaven@trpa.org with any questions
regarding this request.




TRPA/TMPO, STATA, and TTD. A copy of the TRPA/TTD/TMPO/ STATA Disadvantaged
Business Enterprise Program and Goal will be available for review at the Board hearing.

In summary, this is not a new initiative and staff has experience with the program’s application.
DOT is interested in seeing that grantee’s reach out to DBEs through the grantee’s RFP and
contract procurement process. Staff will then report annually to DOT on the outcome of the
outreach.

Additional Information:
For additional questions about the DBE Program and Goal, please contact John Andoh at 775-

589-5284 or email jandoh@trpa.org.

Attachment:

A. Resolution
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A RESOLUTION OF THE TAHOE TRANSPORTATION DISTRICT ESTABLISHING A
DISADVANTAGED BUSINESS ENTERPRISE PROGRAM FOR FEDERAL FISCAL
YEAR 2008/2009

TTD RESOLUTION NO. 2009-

WHEREAS, Article 1X of the Tahoe Regional Planning Compact empowers the Tahoe
Transportation District to establish procedures with regard to its finances by resolution;
and

WHEREAS, the District, as a recipient of financial assistance from the US Department of
Transportation (DOT); and

WHEREAS, the District is required by DOT, as a recipient, to establish a Disadvantaged
Business Enterprise (DBE) program in accordance with regulation 49 CFR, Part 26; and

WHEREAS, the District desires to assure DOT that it is in compliance with all regulations
relevant to federal financial assistance.

BE IT THEREFORE RESOLVED by the Board of Directors of the Tahoe Transportation
District that it amends its resolution dated June 8, 2001 entitled A RESOLUTION OF
THE TAHOE TRANSPORTATION DISTRICT ESTABLISHING CONTRACTING AND
PURCHASING PROCEDURES to include the following:

It is the policy of the TTD to ensure that ready and willing DBEs as defined in 49 CFR,
Part 26, have an equal opportunity to receive and participate in DOT-assisted contracts.
It is our policy:

1. To ensure nondiscrimination in the award and administration of DOT-assisted
contracts;

2. To create a level playing field on which DBEs can compete fairly for DOT-
assisted contracts;

3. To ensure that the DBE Program is narrowly tailored in accordance with
applicable law;

4. To ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are
permitted to participate as DBES;

5. To help remove barriers to the participation of DBEs in DOT-assisted contracts;

6. To help assist the development of firms that can compete successfully in the
market place outside the DBE program.

The TTD has disseminated this policy statement to the Board of Directors and all of the
components of our organization. We have distributed this statement to DBE and non-
DBE business communities that perform work for us on DOT-assisted contracts. This
statement will be distributed via Sierra Nevada newspapers, and Passenger Transport
from the American Public Transportation Association.
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ATTACHMENT A
MARCH 9, 2009

PASSED AND ADOPTED this day of March 2009 by the Board of the Tahoe
Transportation District, by the following vote:
Ayes:

Nays:

Abstain:

Absent:

Michael Harper
Chairman

Attest:
Judi White
District Clerk
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Tahoe
Metropolitan

h P.O.Box 5310
Plannln g 128 Market Street
. . Stateline, Nevada 89449
0 Irg anization (775) 588-4547 * Fax (775) 588-4527
MEMORANDUM
March 9, 2009
To: Tahoe Transportation Commission
From: TMPO Staff
Subject: American Reinvestment and Recovery Act (ARRA) Update & Secondary

Project Backup List

Action Reguested:
Informational item to review secondary list for ARRA funds.

Background:
At the February 13, 2009 TTC meeting, staff presented the American Recovery and

Reinvestment Act (ARRA) and the estimated amount TRPA would receive from
California’s distribution. It was explained that Tahoe had one major project that was
ready to go within the required 120 day obligation date, which began on March 2 and the
region will have 120 days from this date to obligate a specified portion based on the
approved State formula. Current estimates for the FHWA funding is between $2.1
million and $2.6 million for the Lake Tahoe region. Of that amount, a portion will be
required to be obligated in 120 days with the remaining balance available for the 2010
construction season. During that meeting, the board endorsed amendments to the FTIP
for the following two projects:

1) “Tahoe City Transit Center” in the amount of $1.8 million for construction to begin
this summer pending all permits and approvals._(funded by FHWA allocation)

2) “Transit Electronic Fare boxes” in the amount of $228,000. (Note that the project
description has changed to “Transit Capital Assistance / Preventative
Maintenance” for greater project flexibility. (Funded by FTA allocation)

Discussion:

In February, California indicated that TRPA/TMPO would receive an estimated $3 million
for Federal Highway Administration (FHWA) projects and $250,000 for Federal Transit
Administration (FTA) projects. The latest information indicates that Tahoe will receive
between $2.1 and $2.6 million for FHWA projects and $228,000 for FTA projects.
Caltrans has stated that the regions should know their exact target amounts by mid-
March pending legislative formula analysis. Staff will provide an update on the current
funding status on March 13, as this information is changing daily.

In the event that Tahoe’s priority endorsed project is delayed (Tahoe City Transit

Center), a secondary back-up list of projects that are considered “ready to go” is
provided below for discussion. The projects are not listed in any priority:

SF/jw AGENDA ITEM: VILA.
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1)

2)

3)

4)

5)

6)

7)

Sawmill Class | Bike Path -El Dorado DOT — Construct in 2010: $3 million for a
two mile section, however the project could be phased.

El Dorado County Road Rehab — El Dorado DOT — Construct in 2009: Could
be phased in accordance to cost.

Pioneer Trail Rehabilitation — El Dorado DOT — Construct in 2009: Could be
phased in accordance to cost.

Placer County Road Rehab — Construct in 2009: Could be phased in
accordance to cost.

Pioneer Trail Sidewalks from Ski Run Blvd to US50 — City of South Lake
Tahoe: Construct in 2009: $500,000.

Various Road Rehab Projects — City of South Lake Tahoe - Could be selected
and phased according to cost. Construct in 2009.

Transit Capital Assistance / Preventative Maintenance — BlueGO/TART -
Could be selected and phased according to cost. Construct in 2009.

For questions or comments, please contact Scott Forsythe, sforsythe@trpa.org, 775-
589-5322.

SF/jw

AGENDA ITEM: VILA.
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Tahoe
Metropolitan

- : P.O.Box 5310
A Planning 128 Marke tret
. . Stateline, Nevada 89449
OI'gElIllZﬁthIl (775) 588-4547 * Fax (775) 588-4527

March 9, 2009
TO: Tahoe Transportation Commission
FROM: Transportation Staff

SUBJECT:  Review Draft 2009/10 TMPO Overall Work Program (OWP)

Reguested Action: Review and provide comments on draft 2010 OWP document and
invite public comments.

Background: The 30-day public comment period begins on March 11 and closes April
3, 2009. Staff will present the draft at the April 10, 2009 TTC board meeting. The final
draft document, including the incorporation of comments, will be presented to the TTC at
the May 8, 2009 meeting for recommendation to the TMPO Governing Board at the May
27, 2009 TMPO meeting.

Discussion: The TMPO is required to annually submit an Overall Work Program
(OWP), also known as a Unified Planning Work Program (UPWP), for authorizing the
use of federal transportation planning funds. This is the ninth OWP developed by the
TMPO following MPO recognition in 1999. The OWP provides a detailed accounting of
work tasks to be completed by transportation planning staff in the 2010 fiscal year (July
1, 2009 through June 30, 2010). Comments on the draft document are requested by
April 3, 2009 and comments received will be considered in a Final Draft 2010 OWP. The
period between the April and May TTC meetings will be reserved for working with
partners to include comments in a Final Draft 2010 OWP for presentation to the TTC at
the May 8, 2009 board meeting.

Please direct any questions or comments regarding this item to Nick Haven at
nhaven@trpa.org or 775-589-5256.

Attachment:
A. Executive Summary

NH/jw AGENDA ITEM: VII.B
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March 6, 2009

Tahoe Basin Transportation Overall Work Program FY 2010

Executive Summary

Introduction
The Overall Work Program (OWP) defines the continuing, comprehensive, and coordinated
regional transportation planning process for the Lake Tahoe Basin. It establishes transportation,
air quality, and other regional planning objectives and associated funding for Fiscal Year
2009/10. The OWP also serves as a management tool for the Tahoe Regional Planning Agency
(TRPA) and Tahoe Metropolitan Planning Organization (TMPO) through the identification of
work elements containing tasks and products to be provided during the year, including mandated
metropolitan planning requirements and other regional transportation planning activities. The
OWP presents an annual outline for the TRPA and TMPQO’s use of resources. The 2010 OWP
has been developed with the consideration of many new federal requirements from the Safe,
Accountable, Flexible, Efficient, Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
Public Law 109-59.

Work Elements

The OWP is organized by functional areas and work elements combining similar
activities, and products into one place. Below is a list of the work elements with a brief
description of each:

Outreach and Administration

WE 101 - Transportation Development Act
The Transportation Development Act (TDA) is a major source of regional transit
operational funding. This work element represents the administration and management
of the TDA funding coming into the Lake Tahoe region.

WE 102 — Overall Work Program
This work element includes tasks necessary for the development, adoption and on-going
management of the annual budget and work program for transportation planning and
programming for the Tahoe Metropolitan Planning Organization.

WE 103 - Boards, Stakeholders, and Tribal Coordination
This work element includes tasks to support the TRPA, TMPO Governing Boards, the
TTC and TTD Board of Directors, and other public agency committees. Tasks also
include integrating transportation planning, programming and projects activities of the
TRPA, TMPO, and TTD with those of other Basin transportation stakeholders, as well as
neighboring jurisdictions, state agencies, and tribal governments.

WE 104 — Public Outreach
This work element includes tasks to support the planning, project implementation, air
quality, land use, and other regional collaborative programs by providing information to
the public and soliciting input from interested parties.

Regional Intermodal Planning
WE 105 - Regional Intermodal Planning
This work element contains a variety of transportation planning activities that include
transportation planning support of the TRPA Regional Plan Update, the update of the
Lake Tahoe Bicycle and Pedestrian Plan, multimodal planning, and other statutorily
required MPO planning activities.
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WE 106 - Intelligent Transportation Systems Planning
This work element addresses Intelligent Transportation Systems (ITS) Planning activities
specifically within the overall transportation planning program, and the development of a
Lake Tahoe Traveler Information Portal to help travelers make better travel decisions.

WE 107 — Air Quality Planning and Analysis
This work element includes activities for the development of air quality conformity
determinations for transportation plans and programming documents (including
amendments), and coordination in the development of the State Implementation Plan
(SIP) for the region.

WE 108 - Transit Planning and Coordination
This work element provides planning support and regional and intra-regional
coordination opportunities for Lake Tahoe transit operators through direct staff support
and other planning activities to foster regional coordination.

WE 109 - Transportation Data Collection and Forecasting
This work element includes regional transportation data collection and modeling efforts
to provide support for transportation data needs of Pathway 2007 and the Regional
Transportation Plan update and various data requests from staff, other partners, and the
general public. The administration and maintenance of the TMPO traffic model will also
be contained in this work element.

Project Development

WE 110 - Regional Programming and Project Tracking
This work element supports the selection of transportation projects for state and federal
funding and documenting funded projects in the Federal Transportation Improvement
Program (FTIP) and Regional Transportation Improvement Program (RTIP). Integration
of the project selection and financial planning activities with the Environmental
improvement Program (EIP) is a goal of this work element.

WE 111 -Transportation Impact Analysis and Mitigation Coordination
This work element supports activities to assure that projects support local and regional
transportation planning policies and objectives developed through the TMPO Regional
Transportation Plan, Bicycle and Pedestrian Plan, and supported by the TRPA Regional
Plan package (Code of Ordinances, Goals and Policies, Plan Area Statements, and
Community Plans and Regional Transportation Plan). Other activities include the review
transportation components of project and programmatic environmental studies to ensure
consistency with the Regional Transportation Plan, and the identification of mitigation
opportunities.

Blueprint Planning
WE 112 - Sustainability Through Mobility Blueprint
This work element supports the activities to participate in the development of a regional
sustainability framework, activities responding to SB375 in California, and the
development of a Sustainable Mobility and Streets Plan that creates a coordinated,
unified set of standards, guidelines, and implementation strategies to guide the design,
construction and maintenance of public facilities.

March 2009 TTD Packet Page 28



TMPO Transportation Program Funding

NH/jw

March 2009 TTD Packet

ATTACHMENT A
MARCH 9, 2009

FHWAPL -CA* $ 900,000
FHWA PL - NV * 130,000
FHWA PLH* 475,000
Blueprint Grant 110,000

Federal Subtotal: $ 1,615,000
TRPA General Fund $ 100,000
TDA - Planning 42,989
TDA - Administration 30,000
RSTP 35,000

Non-Federal Subtotal: $ 207,989
GRAND TOTAL: $ 1,822,989

* Note: funding level reflects estimated allocation, plus carryover balance

Page 29
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Tahoe
Metropolitan

b PO.Box 5310
| Planning 128 Marke tret
. . Stateline, Nevada 89449
Ol'g anization (775) 588-4547 * Fax (775) 588-4527
MEMORANDUM
Date: March 9, 2009
To: Tahoe Transportation Commission
From: Transportation Staff
Subject: Amendment of the Public Participation Plan’s (PPP) Public Comment Period

Requirement for the Federal Transportation Improvement Program (FTIP)

Action Reguested:
Discussion and possible recommendation on streamlining TMPQO'’s 30-Day Public Comment
Period on actions related to the FTIP.

Staff Recommendation:

Staff recommends the TTC Board recommends approval to the TMPO Governing Board the
amendment of the TMPO Public Participation Plan (PPP) public comment period on actions
related to amendments to the Federal Transportation Improvement Program (FTIP).

Background:
Currently, there is a minimum 30 day public comment period for formal amendments to the

FTIP. The public comment period is typically initiated at regularly occurring TTC meetings,
however, the 30 day comment period does not enable the TMPO to act quickly on acquiring
Governing Board approval during the same month. The current process takes approximately
one and a half months for Board approval. Final federal approval of the amendment can then
take up to another month before being made official. This slow approval process in some
instances can delay project funding and jeopardize funding approval.

Discussion:
Staff is recommending the following modifications (Attachment A) to the FTIP formal
amendment process in the PPP (pages 27 & 28):

1) Reduce public comment period to minimum of 10 days with the comment period
opening at TTC and then allowing the TMPO Board to take action on the amendment
in the same month.

2) Add the publication of public notices on the TRPA and TMPO websites.

The intent of this change is not to limit the opportunity for public review and comment, but to
recognize existing necessary board meetings and approval timelines.

Attachment:
A. FTIP Formal Amendment — pages 27 & 28

For questions or suggestions on the report content, please contact Scott Forsythe,
sforsythe@trpa.org, 775-589-5322.

SF/jw AGENDA ITEM: VII.C.
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ATTACHMENT A
March 9, 2009

TMPO Public Participation Plan, FTIP section page 27-28

Recommended modifications: Additions are highlighted and bolded in
blue, while deletions are stricken.

Transportation Improvement Program

Public Input Opportunities

o Public input for the development of the TIP will be held through TTC
meetings. All interested parties will be provided with a reasonable
opportunity to comment on the TIP and the TMPO will provide at
least one formal public meeting during the TIP development process
to solicit public input. The meetings will be held in central locations
that are ADA accessible, during the regularly scheduled Friday
morning meetings of the TTD and TTC.

o Public review of Draft TIP. There will be a minimum 30-day public
comment period on the draft TIP. Public comment will be accepted
at regularly scheduled TTC meetings and through e-mail, written
mail, and fax. If the final TIP differs significantly from the draft made
available for public comment, an additional 10-day public comment
period will be added for review. The Final TIP will be presented to the
TMPO Governing Board for formal adoption.

o Approved Administrative Modifications to the FTIP will be available to
the public via the TRPA website. Hard copies of the amendment will
be available upon request.

o TIP Formal Amendments will be presented at the TTC to initiate a
minimum of a 10 36-day public review period. All comments will be
assessed and documented. Formal Amendments will be presented
to the TMPO Governing Board for final adoption. All formal
amendments will be noticed and available on the TMPO and
TRPA Websites.”

SF/jw AGENDA ITEM: VII.C.
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