
TAHOE TRANSPORTATION DISTRICT 
BOARD MEETING  

MINUTES November 9th, 2007 
 

TTD/C Board Members in Attendance: 
            Andrew Strain, Vice Chair 

Steve Teshara, Member at Large  
Don Moorehouse, Washoe County 
Will Garner, Placer County 
John Greenhut, City of South Lake Tahoe 
Anjanette Hoefer, U.S. Forest Service 
Patrick Pittenger, Carson City 
Coy Peacock, NDOT 
Bill Davis- Caltrans 
Nancy McDermid, Douglas County 
Jan Colyer- TNT-TMS 
Rick Angelocci, City of South Lake Tahoe 

       Others in Attendance: 
Nick Haven, Tahoe Regional Planning Agency  
Scott Forsythe, Tahoe Regional Planning Agency 

 John Singlaub. Tahoe Regional Planning Agency  
 Dennis Oliver, Tahoe Regional Planning Agency 
 Kellee Jones. Tahoe Regional Planning Agency 

Dennis Crabb, ESQ. Legal Counsel  
Gabe Chavarin, Area Transit Management 

 Darin Dinsmore, Regional Planning Partners 
  

I. TAHOE TRANSPORTATION DISTRICT CALL TO ORDER AND ROLL 
 

A.   Roll Call and Determination of Quorum 
The meeting of the Tahoe Transportation District (TTD) was called to order by Vice 
Chair Strain at 9:00 a.m., at Tahoe Regional Planning Agency, Stateline NV. Roll call 
was taken and it was determined that a quorum was in attendance for the TTD/C.  

 
B. Approval of TTD Agenda of November 9, 2007 

Motion/second by Teshara/ Garner to approve the amended agenda for today’s meeting. 
Item B was moved to after F in the TTD agenda. Unanimous.  

 
C. Approval of Minutes of September 14, and October 12, 2007 

Motion/second by Teshara/ Garner to approve September and October’s month’s meeting 
minutes. Mr. Stain abstained.   
 

II. PUBLIC INTEREST COMMENTS  
No public comments  
 

III. BOARD, COMMISSION MEMBER AND STAFF COMMENTS 
Mr. Forsythe said on October 21st an announcement was made from the California state controller on 
proposition 1B that a public transportation modernization improvement service enhancement was given 
which is the allocation to the RTPA. TRPA is expected to get $ 710,000 and the City of South Lake 
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Tahoe about $38,000.  Draft guidelines will be available at the end of November but will follow the State 
Transit Assistance distribution guidelines for local jurisdictions; local projects must be submitted to the 
State of California.  
 
Mr. Greenhut said the City of South Lake Tahoe had a meeting with Mr. Tom Brannon, from Caltrans in 
Placerville for the highway 50 Trout Creek project to Stateline.  Although Caltrans District 3 is 
considering requests made by the City of South Lake Tahoe, Mr. Greenhut doesn’t seem encouraged 
and requested this item be on the agenda next month for possible action and discussion. The Project 
has been pushed back a year as well as cut backs in funding for the project including water quality, 
street repair, and new curb and gutter.  
 
Mr. Peacock said that final Nevada DOT 2008-2017 Transportation Systems Projects (TSP) which 
includes 2008-2011 State Transportation Improvement Program (STIP) was approved October 17, and 
is in the process of being disseminated. TRPA should be receiving a copy in the next few weeks. 
Workshops have started for project submittal to NDOT, the next workshop will be held in Carson City 
November 27.  
 
Mr. Davis said unfortunately everyone is scrambling for dollars and it is going to get worse before it gets 
better. 
 
Ms. Hoefer said Placer County is look at design options for Tahoe City transit center. A few Board 
members will meet after the TTD Board meeting to discuss the West Shore transit funding through 
Southern Nevada Public Lands Management Act (SNPLMA). 
 
Mr. Crabb said the revenue subcommittee will meet next at Lakeside on November 14 and the intent is 
to bring a revenue program forward to TTD Board for approval on how to move forward on the South 
Shore at next month’s Board meeting. The subcommittee members consist of Ms. Stacy Dingman 
Chair of the BlueGO Board, Mr. Bradford BlueGO Board member, Mr. Angelocci, Ms. McDermid, and 
Mr. Weber. 
 
Ms. Colyer said that Placer County and TRPA held an unmet transit needs workshop on the North 
Shore on November 1st. a summary was provided identifying unmet needs for the North Shore.  
 
Ms. McDermid shared the Nevada Appeal reported that orbitz.com rated Lake Tahoe the number one 
travel destination for hotels and travel packages booked between November 20 and May 1st. 
 

IV. EXECUTIVE DIRECTOR COMMENTS 
Mr. Singlaub reported that every agency and program in Nevada is subject to a 5% cut to the general 
fund with the exception of Nevada school and Nevada Department of Transportation. A meeting was 
held with Staff from TRPA, NDOT and Caltrans due to noise issues/complaints, issues were raised and 
suggestions were made because we are exceeding our CNEL standards. Caltrans had concerns on the 
Kings Beach Commercial Core project, Placer County is working with Caltrans to identify what their 
concerns are. An update on Community Enhancement Program (CEP) was given. Nine projects have 
been submitted with seven projects on the North Shore and two on the South Shore all have a transit 
component.  
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VIII. TAHOE TRANSPORTATION COMMISSION (TTC) ITEMS 
 
 
A. Formal Appointment of Long-term Alternate of TTD Representative to the APC 

Mr. Forsythe said at the TTD Board meeting held in September the TTD Board appointed 
Mr. Teshara as the temporary TTD alternate representative to the TRPA Advisory Planning 
commission (APC).  It is now recommend by the TRPA Governing Board a formal 
appointment of an alternate representative to the APC be appointed in the absence of the 
current APC representative Mr. McIntyre. 
 
Motion/Second: Garner/ McDermid recommended formal appointment of Steve Teshara as 
an alternate TTD representative to the APC.  Unanimous 
 

B. FTA Grant Amendment for BlueGO Bus Purchase 
Mr. Haven provided background on a federal earmark that was received for replacement of BlueGO 
fleet vehicles in the amount of $500,000. Staff was unaware of the additional $ 500,000 FTA 
earmark and has recommended an amendment that would include allocating the adjustment in the 
FTA grant; a projected budget was attached in the staff summary showing the FTA and local match 
breakdowns. Letters of commitment have been written to the City of South Lake Tahoe and 
Heavenly for the local match of 20%, vehicles will be TTD owned.  
 

Motion/Second: McDermid/ Teshara to authorize the purposed amendment to the FTA grant. 
Unanimous  
 
C. Review and Approve TTD/ TRPA Work Plan and MOU 

The TTD subcommittee appointed by the TTD Board met once and added additional information to 
the existing MOU.  The subcommittee brought it back to the Board for adoption in September and at 
the time the Board asked staff to identify activities that can correlate to TRPA funds and identify 
other funding options/support and resources. Mr. Haven asked the Board to identify revenue 
streams and focus on what is necessary to move forward on securing resources for TTD staffing. 
Necessary resources/staff are becoming thin in order to accomplish everything that needs to be 
done for TTD. TRPA has been doing as much as they can for revenue stream options and have 
been turned down by both California and Nevada for funding.  The TTD work plan essentially 
outlined the amount of resources to be committed by TRPA and the activities the resources would 
provide.  Staff proposed the TTD work plan accompany the MOU be presented to Mr. Singlaub for 
approval and resource availability.  
Mr. Teshara asked for clarifications on the table provided. He asked if the unknowns meant TRPA 
staff wouldn’t be funded and available to provide service elements outlined as “funding source 
unknown” in the 2007 TTD work plan to the TTD Board. Mr. Haven said based on the current 
funding structure that would be correct. However, if the half percent funding came through the work 
plan could change, but it most likely couldn’t be used for personnel only for projects. Mr. Teshara 
would like to understand and define the unknowns instead of quantifying the unknowns and the 
detail that encompasses the unknowns; he said he had requested a meeting previously to flush out 
the unknowns and reminded others about participating in a partnership. Ms. McDermid asked if 
local jurisdictions could fill the gap for TTD either through funding or personnel assistance. Mr. 
Strain talked about the opportunity to ask the local representatives to help evenly split the shortfall 
over a period of time through contributions. Mr. Singlaub said that we went back to the local 
jurisdictions for Regional Revenue sources but the jurisdictions didn’t have an interest. Ms. 
McDermid said based on projected revenue and trimming the budget in California participation from 
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local jurisdictions personnel to contribute hours to accomplish the goals of TTD is needed. Mr. 
Strain thought the TTD needed to have the TTD work plan in order by fiscal year 2009 which means 
July 2008 and said funding needed to be secured to proceed as a stand alone as the TTD has 
indicated the want to be.   
Mr. Garner asked if the rental car mitigation fund could be used for personnel to help fund the need 
for TTD. Mr. Haven will look at the eligibility of the RCMF and let the TTD Board know at next Board 
meeting.  
 
Motion/Second: Garner/ McDermid to approve the TTD/TRPA MOU and 2007 Work Plan as 
purposed by staff.  Unanimous. 
 

D. North Shore Winter Night Service- Contract Extension per RFP 
Ms. Colyer has been working with airport minibus, to extend the existing contract to provide 
additional night service for this coming winter. The original contract did not state that an extension   
was available. However, the RFP had extensions clause, the request at this time from the TTD 
Board is to review the new contract extending winter night service to Airport Mini bus. Mr. Crabb 
reviewed the contract and suggested deleting some of the language that extended the contract for a 
third year, as it was not specified in the original RFP. 
 
Motion/Second: Greenhut/McDermid to approve the Chair to execute contract extension with Airport 
Minibus upon language change from legal counsel.  Unanimous. 
 

E. Recommendation to TRPA Governing Board Regarding Transit Level of Service (TLOS) 
Jurisdictional Reports (TRPA Ch.33) 
Mr. Haven reported  the City of South Lake Tahoe, Washoe County, El Dorado County, and 
Douglas County did not have significant increase in the Transit Level of Service TLOS nor did the 
transit systems have a decrease in TLOS. Therefore, the recommendation is to keep the baseline 
allocation based on TRPAs Chapter 33 Code of Ordinances for those jurisdictions. However, Placer 
County increased three of nine TLOS criteria over five percent based on TRPAs Chapter 33 Code 
of Ordinances therefore the recommendation is for Placer County to receive a one increment to the 
baseline allocation. 
 
Motion/Second: Teshara/Greenhut to approve the recommendation from staff to TRPA Governing 
Board regarding the TLOS Transit Level of Service Jurisdictional Reports releasing the 2008 
residential allocations. Unanimous 

 
IX. ADJOURNMENT of TTD, Reconvene as Tahoe Transportation Commission (TTC) 
 
X. Tahoe Transportation Commission (TTC) Items 
 
XI. Item 
 

A. 2008 RTP Development  
At the October TTC Board meeting Darin Dinsmore from Regional Planning Partners provided a 
presentation on (TOD) Transit Orientated Development and the TTC Board requested particular 
language change to Goal and Policy Section of the 2008 RTP Regional Transportation Plan. Mr. 
Dinsmore briefed the Board on the purposed changes and asked that the Board review and 
comment as necessary. He also gave a CEP update and thought it would be wise to have a CEP 
update at each TTC meeting in the future.   
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This was an informational item, no action was taken. 
 

 
 
Respectfully Submitted: 

  
 
Jill Miller 
Executive Assistant 
TRPA Transportation Division 

    
(The above meeting was recorded in its entirety, anyone wishing to listen to the aforementioned 
tapes, please contact Jill Miller, Clerk to the Board, (775) 588-4547 x 271 for this review.)  
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MEMORANDUM 
 
December 20, 2007 
 
To:  Tahoe Transportation District 
 
From:  TRPA Staff 
 
Subject: Item A. – Review and approval of Cycle 26 Federal Transit Administration 

5311 Program of Projects (POP) for California 
 
Action Requested:  Recommend approval of Cycle 26 Federal Transit Administration 
5311 Program of Projects (POP) to the TRPA Governing Board sitting as the RTPA in 
California. 
 
Background:  In order for a Regional Transportation Planning Agency (RTPA) to 
receive a Section 5311 Grant, the project must be included in the Regional Program of 
Projects, which is submitted by TRPA to Caltrans for approval no later than December 
31, 2007*.  This year the estimated figure that TRPA has received from Caltrans is 
$138,126.  The distribution of funds was derived by utilizing the Tahoe Transportation 
District (TTD) approved annual formula based on percentage of Vehicle Service Hours 
(VSH), percentage of Vehicle Service Miles (VSM), and percentage of Population (Pop).  
VSH, VSM, and Population were obtained from the Transit Level of Service (TLOS) 
jurisdictional reports approved by the TTD at their November 9, 2007 meeting.  
 
At the January TRPA Governing Board meeting, staff will recommend that the Tahoe 
Regional Planning Agency, sitting as the Regional Transportation Planning Agency, 
approve and adopt the Cycle 26 FTA 5311 POP allocations as recommended by the 
TTD.  Any change in the final apportionment shall be adjusted according to the following 
percentages for each jurisdiction, El Dorado County—20.6%, CSLT –43.7%, and Placer 
County—35.6%. 
 
Attachment A is a break down of how the funds will be distributed using the percentage 
of VSH, percentage of VSM, and percentage of Population. 
 
Discussion:  They Cycle 26 5311 Program of Projects will be approved at the TRPA’s 
January 23, 2008 Governing Board meeting.  
 
Attachment:   
Attachment A: Rationale 
 
If you have any questions or comments regarding this item please contact Karen Fink at 
(775) 588-4547 ext. 204. 
 
*The TRPA’s December Governing Board meeting was cancelled and the RTPA received permission to 
submit the POP application after the January Governing Board meeting.
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Attachment A--Rationale 
 

FY 
06\07   VSH 

VSH 
Factor 

VSH 
Allocation VSM 

VSM 
Factor 

VSH 
Allocation Population 

Pop. 
Factor 

Pop. 
Allocation

Total 
Allocation

% of 
Allocation

Cycle 
26 CSLT 22,189 45% $20,790 274,998 35% $16,128 23,863 51% $23,481 $60,400 43.7%
  EDC 9,541 19% $8,939 152,719 19% $8,957 10,706 23% $10,590 $28,486 20.6%
  PC 17,410 35% $16,312 357,344 46% $20,957 12,400 26% $11,971 $49,241 35.6%
  Total 49,140 100% $46,042 785,061 100% $46,042 46,969 100% $46,042 $138,126 100%
 
*Note-Pop.  #’s are as of January 1, 2004 
Operating figures are taken from jurisdictional 2007 TLOS annual report. 
 
 
Any change in the final apportionment shall be adjusted according to the “percentage of total allocation” for each jurisdiction--El Dorado 
County—20.6%, CSLT –43.7%, and Placer County—35.6%.    
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MEMORANDUM 
 
December 20, 2007 
 
To:  Tahoe Transportation District 
 
From:  TRPA Staff 
 
Subject: Item B. - Review and Action on Jurisdictional Requests for  
  Additional “Measurable Commitment” towards Transit Level of Service  
  2008.   
 
 
Action Requested:  Approve Washoe County’s request for additional “measurable 
commitment” towards TLOS in 2008.  The “measurable commitment” made by Washoe 
County shall be considered equal to Washoe County increasing one TLOS criteria by 5-
10%.  
 
Background:  Each October all jurisdictions are required to submit “Transit Level of 
Service (TLOS)” reports as part of the annual allocations review and distribution.  
Jurisdictions may qualify for “increments of enhancement” to their baseline allocation if 
they improve the previous year’s three of nine of the TLOS criteria by 5-10%.  They may 
also qualify for an increment of enhancement if they improve the previous year’s one of 
nine TLOS criteria by 5-10%, and if they fulfill a “measurable commitment” towards 
transit, approved by the TTD one year in advance.  The adopted code language from the 
TRPA Code of Ordinances, Chapter 33, Section 33.2.B(5)(g) is below, with the code 
language related to “measurable commitment” underlined: 
 
TRPA Code of Ordinances 
CHAPTER 33 - ALLOCATION OF DEVELOPMENT 
 
(g) Transit Level Of Service 2004 and beyond: The base allocation for years 2004 and 
beyond shall be enhanced or reduced, with recommendation from the TTD, as follows: 
 
(i) A jurisdiction shall receive one increment of enhancement for improving the previous 
year’s three of nine of the TLOS criteria by 5-10% as determined by the jurisdiction 
specific TLOS Criteria Matrix in the TLOS Guidelines Handbook, or 
 
(ii) A jurisdiction shall receive two increments of enhancement for improving the previous 
year’s five of nine TLOS criteria by greater than 5%, as determined by the jurisdiction 
specific TLOS Criteria Matrix in the TLOS Guidelines Handbook, or 
 
(iii) In the event a jurisdiction does not qualify for either increment of enhancement but 
improves a minimum of one (1) TLOS criteria by at least 5% under subsection (g)(i), or 
three (3) criteria by at least 5% under subsection 33.2.B (5)(g)(ii), a jurisdiction can 
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qualify for an initial or second increment if other measurable commitments to transit 
(listed below), approved by TRPA and TTD at least one (1) year in advance, are met. 
Other measurable commitments to transit that may increase ridership include, but are 
not limited to, one or more of the following: expenditure of new transit funds on transit, 
development/ implementation of a parking management plan, establishment of a 
regional or local revenue source to fund transit operations, establishment/extension of 
inter-jurisdictional service, provide transit passenger incentives such as free fares, 
implementation of new transit marketing and/or promotional programs.
 
(iv) A jurisdiction shall be penalized one increment of deduction for a 5% or greater 
decrease in the previous year’s four of nine TLOS criteria as determined by the 
jurisdiction specific TLOS Criteria Matrix. 
 
Discussion: 
 
After the December, 2007 annual allocations review process, two jurisdictions, Douglas 
County and Washoe County, submitted letters requesting special consideration of 
measurable commitments towards their 2008 TLOS reports.  Please find these letters 
attached.  
 
Washoe County requested special consideration for the $10,000 in operating funds that 
they will put towards the North Lake Tahoe Express in 2008.  Their letter states that this 
meets the criteria of section 33.2.B(5)(g)(iii) in that it: 
 

• Creates new expenditure of funds for transit service in the basin;  
• Helps to establish a new inter-jurisdictional service; and 
• Implements a new transit marketing program.  

 
Transportation staff agrees that this expenditure of funds does meet the criteria outlined 
in the TRPA code.  The code, however, does not specify the magnitude or amount of 
funds needed to qualify for special consideration. 
 
Transportation staff is not recommending approval of Douglas County’s request for 
special consideration of their commitment of an additional $52,000 in operating funds to 
maintain existing levels of service in 2008, as this is not a new service or a new source 
of funds. 
 
Due to the code’s lack of specification regarding the amount of funds put forth towards a 
new service, staff recommends that Washoe County’s “measurable commitment” equate 
to increasing one TLOS criteria by 5-10%. Thus, if Washoe County increases two other 
criteria by 5-10%, they will qualify for an increased increment of enhancement, but if they 
increase only one other criteria by 5-10%, they will not.  Likewise, if they increase four of 
nine criteria by greater than 5%, then the “measurable commitment” approved here will 
serve as the fifth criteria and they will receive two increments of enhancement.  
    
Attachments: 
Letter from Washoe County 
Letter from Douglas County 
 
 
If you have any questions or comments regarding this item please contact Karen Fink at 
(775) 588-4547 ext. 204. 
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MEMORANDUM 

 
January 4, 2007 
 
To:  Tahoe Transportation District  
 
From:  TRPA Staff 
 
Subject: Item C. – Prop. 1B Transit Grants, (PTMISEA) 
 
Action Requested:  No action is required.  Informational Item only.  
 
Background:  On December 5, 2007, Caltrans released guidelines for the Public 
Transportation Modernization, Improvement, and Service Enhancement Account 
(PTMISEA) that was authorized by Proposition 1B. The PTMISEA authorizes 3.6 billion 
to be made available for public transportation projects. The first round of funds made 
available is for $600 million for fiscal year 2007-08. Tahoe’s portion of the funds were 
distributed by the State via the following amounts: 
 
TRPA (as the RTPA) - $709,328 
City of South Lake Tahoe - $38,403 
 
In order for projects to be granted, Caltrans requested that grant application be 
submitted to the State by December 28. 
 
Discussion:   
Given that grant application were due by December 28, TRPA discussed the distribution 
of the RTPA lump sum ($709,328) with City of South Lake Tahoe, Placer County, and El 
Dorado County to determine an equitable division.   The decision was made to distribute 
the funds based on the formula TRPA uses to distribute the FTA 5311 program and the 
Rental Car Mitigation Fund programs. Funds were distributed via the following amounts: 
 
El Dorado County –  20.6% = $146,122 
CSLT –   43.7% = $309,977 + $38,403 (Direct Allocation to CSLT) 
Placer County –  35.6% = $252,521 
Total TRPA Transit Funds =     $709,328 
 
TRPA Staff met with each jurisdiction and concluded that the projects to be funded 
would be: 
 

1) El Dorado County – Replace two paratransit / demand response transit vehicles. 
2) City of South Lake Tahoe – Purchase two 33 passenger, 35 foot CNG buses. 
3) Placer County – Tahoe City Transit Center (Design Phase). 

 
It is anticipated that after Caltrans reviews and approves project applications that the 
State will authorize the release of the funds in February 2008. 
 
If you have any questions or comments regarding this item please contact Scott 
Forsythe at (775) 588-4547 ext. 322. Page 7 of 21

Item V.C.



 
 
 

MEMORANDUM 
 
 
December 28, 2007 
 
 
To: Tahoe Transportation Commission  
 
From: TMPO Staff 
 
Subject: Item A. - 2008 Regional Transportation Plan Update 
 
 
Action Requested:  Review and Comment on the Draft RTP Financial Section – 
“Paying for Mobility”.  
 
Background:  At the November Meeting of the TTC/TTC, staff handed out information 
concerning local, state and federal sources of transportation revenues.  The purpose of 
the handout was to solicit the TTD/TTC on developing a 2008 Baseline from the different 
revenue sources in order to start the process of developing future revenue estimates 
over a 23 time period for the RTP Update.  
 
Since that time staff has compiled information and has developed a trend analysis of 
available revenue sources and has developed two revenue forecasts for the TTD/TTC 
review.   The first revenue forecast is a baseline revenue forecast which accounts for 
those historical funding sources with proven revenue generating capabilities. Under this 
forecast, the Lake Tahoe Region would have an estimated $1,530,670,546 over the 23 
year forecast period with $597,007,317 estimated for the next five-year period (2008-
2012).   
 
Given the many restrictions on transportation program funding, the TMPO isn’t always in 
the position to access many funding programs that are available. For this reason an 
additional revenue forecast has been prepared which includes potential revenue sources 
that have not been recently or readily accessible but would be eligible sources of 
revenue for future planning and project implementation and transit operations.  Under 
this forecast titled: expanded program an estimated $1,784,754,636 would be available 
over the 23 year forecast period with $642,371,718 available over the next five-year 
period (2008-2012).   
 
Discussion:  Please see the attached document “Paying for Mobility” and provide 
feedback on the two revenue forecasts.  
 
If you have any questions or comments regarding this item please contact Keith Norberg 
at (775) 589-5289. 
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Paying for Mobility 2030 
 
The issue of funding continues to be a crucial factor in the provision of transportation services in the Tahoe Region and has often 
proven to be the single greatest determinant of success or failure. The success or failure with almost all transportation systems is 
linked to the critical importance of developing secure sources of local funding particularly for ongoing operating subsidies and local 
matching programs.  All of the previous TEA legislations ( ISTEA, TEA-21 and SAFETEA-LU) required that long-range 
transportation plans be financially constrained with the basic tenant that realistic financial assumptions of future revenues should be 
part and parcel of the transportation planning process. In order to maintain mobility for residents and our visitors into the next twenty 
years, estimating where transportation funding is going to come from often requires that we look into the crystal ball of federal, state 
and local financial resources over a 23 year time frame.   
 
Federal – For many years the Highway Trust Fund has served as the federal government’s primary conduit for funding transportation 
improvements and projects.  Recent projections by the United States Government Accountability Office (GAO) Overview of Highway 
Trust Fund Estimates, April, 2006 suggest that a negative balance of the Trust Fund may occur by fiscal year 2011, with the current 
administrations budget analysts estimating a $10 billion deficit by the end of the 2011 fiscal year.  More recent projections indicate 
that the Trust Fund will be in the red by as early as FY 2009 with estimates of a $1.7 Billion deficit in 2009 and $8.1 Billion by the 
end of 2010.  (National Association of Regional Councils (NARC) and the National Chamber Foundation (NCF).  Supported largely 
by the 18.4 cent per gallon federal gas tax, the Highway Trust Fund hasn’t seen an increase since 1993.  A primary reason for the 
projected shortfall is that the federal gas tax is not indexed to adjust for inflation and since 1993 has lost an estimated one-third of their 
purchasing power largely due to inflation and construction costs. 
 
Another looming factor in estimating future transportation revenues is the reauthorization of SAFETEU-LU scheduled for 2010.  The 
previous TEA legislations have provided guidance and funding allocations for a wide variety of transportation programs and projects. 
The upcoming reauthorization will most certainly have to address the nations aging infrastructure needs and Highway Trust Fund 
deficits through the upcoming reauthorization. Another factor that may come into play is global warming and how Congress will react 
to reducing greenhouse tailpipe gas emissions.  
  
State – On a state level transportation revenues are also closely linked to the taxes on gasoline which have also been outstripped by 
inflation and high construction costs.  While not directly tied to the state gas tax, both Governors of Nevada and California have 
announced proposed reductions to their respective states budgets for the current and projected fiscal years. In California, the state was 
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sued on September 6, 2007 by public transit advocates arguing that the budgets previous redirection of $1.3 billion in transportation 
funds for various purposes benefiting the General Fund was illegal. (California Legislative Analysts Office, Nov, 2007). 
 
Caltrans has programmed an estimated $600 million of EIP projects that are planned for construction over the next seven years (2007-
2014), Alternatively NDOT has programmed an estimated $45 million of EIP projects over a five year period (2007-2012).  Beyond 
the outer year(s) of these planned improvements future improvements will need to be planned, programmed and maintained. 
  
Local – On a local level, a variety of economic indexes (i.e. Gaming Revenues, Rooms Nights Rented, Sales Tax, School Enrollment 
Traffic Volumes) have been trending south, while the full-time resident population has been reduced by an estimated 7,600 over the 
past five years. 
  
Southern Nevada Public Lands Management Act (SNPLMA) allows the Bureau of Land Management (BLM) to sell public land 
within a specific boundary around Las Vegas, Nevada with the proceeds of the sales going towards a wide variety of projects.  In 
November of 2003, the Act was amended to include the Lake Tahoe Restoration Act Projects which directs $300 million or $37.5 
million each year over the next eight years to the Tahoe Region for implementation of the Environmental Improvement Program. 
Under the Restoration Act several transportation projects have been funded, however unless reauthorized or restructured the tenure of 
the Act ends in 2011.  
 
The 1997 Lake Tahoe Presidential Forum was a turning point in Tahoe’s history. The Forum renewed commitments to restore the 
Lake’s ecosystem and spurred the creation of the Environmental Improvement Program (EIP).  As of 2006, $1.1 billion has been 
invested by Congress, the California and Nevada state legislatures, local governments and the private sector to implement the EIP. 
Now that we have reached the 10-year anniversary of the EIP new commitments will need to be made towards the EIP and associated 
transportation improvement projects.  
 
Given the above perspective of gazing through the financial crystal ball, two financial forecasts of revenues have been prepared.  In 
order to develop a Baseline Forecast with only those historical funding sources with proven revenue generating capabilities has been 
developed. As shown in (Table A, Figure A) under the Baseline Revenue Forecast the Lake Tahoe Region would have an estimated 
$1,530,670,546 over the 23 year forecast period with $597,007,317 estimated for the next five-year period (2008-2012). The sharp 
decline anticipated in 2015 is anticipated as a result two variables.  The Caltrans-SHOP and NDOT Erosion Control Projects are 
anticipated to be complete within this time frame and the funding rounds of SNPLMA are anticipated to end in 2011.  
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Table A Tahoe Region Transportation Revenue Baseline Forecasts
(2008-2030)

Total
LOCAL SOURCES Assumptions 2008-2012 2013-2017 2018-2022 2023-2030 2008-2030

Farebox Revenues  2% Annual Increase $6,140,767 $6,779,903 $7,485,561 $13,630,825 $34,037,057
Tahoe-Douglas Transportation District Transient Occupancy Tax   3% Annual Increase $2,760,751 $3,200,467 $3,710,218 $7,204,064 $16,875,500
North Lake Tahoe Resort Association. Transient Occupancy Tax  3% Annual Increase $4,618,948 $5,354,627 $6,207,480 $12,052,954 $28,234,009
Washoe County Regional Transportation Commission 3% Annual Increase $1,533,013 $1,777,182 $2,060,241 $4,000,334 $9,370,770
TRPA Rental Car Mitigation Fund CPI Annual $637,096 $738,569 $856,204 $1,662,476 $3,894,346
TRPA Air Quality Mitigation Fund  15% Every 5 yrs. $3,090,000 $3,553,500 $4,086,525 $7,847,716 $18,577,741
Coordinated Transit System Mitigation Fund (CTS) 2% Annual Increase $520,404 $574,568 $634,370 $1,155,155 $2,884,496
Regional Surface Transportation Program (RSTP) 2% Annual Increase $3,158,233 $3,486,945 $3,849,869 $7,010,414 $17,505,460
Private* 2% Annual Increase $23,938,585 $26,430,132 $29,181,001 $53,137,113 $132,686,831
Local Government General Funds 2% Annual Increase $416,323 $459,654 $507,496 $924,124 $2,307,597
Environmental/Stormwater-Local Roadways 3% Annual Increase $3,981,852 $4,616,058 $5,351,276 $10,390,477 $24,339,663
Total Local $50,795,972 $56,971,605 $63,930,241 $119,015,651 $290,713,469

STATE SOURCES

State Transit Assistance and Local Transportation Fund Previous Year Alloc. $9,972,521 $11,560,886 $13,402,235 $26,022,881 $60,958,523
Regional Improvement Program (RIP) 3% Annual Increase $15,927,407 $18,464,231 $21,405,104 $41,561,909 $97,358,651
California Proposition 1B (10 yrs) Discreationary Grants $5,000,000 $5,000,000 $0 $0 $10,000,000
Nevada Bond Sales (Question #1) $5 million available $5,000,000 $0 $0 $0 $5,000,000
Environmental/Stormwater State Roadways** $645m over 7 years $450,000,000 $210,000,000 $50,000,000 $80,000,000 $790,000,000
Total State $485,899,929 $245,025,116 $84,807,339 $147,584,791 $963,317,174

FEDERAL SOURCES

Federal Lands Highway Program SAFTEA-LU Provision $25,000,000 $33,000,000 $41,000,000 $68,000,000 $167,000,000
Congestion Mitigation & Air Quality Program (CMAQ) PYA - 2% Annual $3,300,085 $3,643,560 $4,022,785 $7,325,286 $18,291,716
Regional Surface Transportation Program (RSTP) PYA - 2% Annual $3,214,098 $3,548,624 $3,917,968 $7,134,420 $17,815,111
FTA Section 5309 Transit Capital Improvements $2 million every 3 yrs $4,000,000 $4,000,000 $2,000,000 $6,000,000 $16,000,000
FTA Section 5311 Small Urban and Rural Transit Assistance 3% Annual Increase $265,457 $307,737 $356,752 $692,698 $1,622,644
FTA Section 5310 Social Service Transportation Program 3% Annual Increase $238,911 $276,963 $321,077 $623,429 $1,460,380
FTA Section 5339 New Starts – Small Starts Program Discreationary Grants $600,000 $400,000 $600,000 $800,000 $2,400,000
FTA Section 5316- Job Access and Reverse Commute Program 3% Annual Increase $265,457 $307,737 $356,752 $692,698 $1,622,644
FAA Airport Improvement Program $1.5M Annually $7,500,000 $7,500,000 $7,500,000 $12,000,000 $34,500,000
Southern Nevada Public Lands Management Act *** 3% Annual Increase $15,927,407 $0 $0 $0 $15,927,407
Total Federal $60,311,415 $52,984,623 $60,075,333 $103,268,531 $276,639,902

Total Local/State/Federal $597,007,317 $354,981,343 $208,812,912 $369,868,973 $1,530,670,546
Footnotes:

* Private includes BlueGO, Ski Shuttles, Waterborne, Tahoe Casino Express.etc
** Caltrans-SHOP/NDOT Erosion Control Projects $645M over 7 years. O&M 2015-2030
*** SNPLMA ends 2011  
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Given the restrictions on the uses of many transportation funding programs including operating costs, capital costs, matching funds, 
project ripeness and other eligibility requirements, the TMPO isn’t always in the position to access many transportation funding 
programs. For this reason an additional Expanded Program Forecast has also been prepared which includes potential revenue 
sources that have not been recently or readily accessible but would be eligible potential sources of revenue for future planning and 
project implementation and transit operations (i.e. South Shore Parking Fee).   
 
As shown in Table B and Figure B under the Expanded Program Forecast an estimated $1,784,754,636 would be available over the 23 
year forecast period with $642,371,718 available over the next five-year period (2008-2012).  Again, the sharp decline in 2015 is a 
result of the Caltrans-SHOP and NDOT Erosion Control Projects anticipated completion and the anticipated final funding rounds of 
SNPLMA scheduled to end in 2011.  
 
Conclusion:   
 
Given the lack of clarity with any financial forecast, it appears that the current available financial resources at the Federal and State 
levels will undergo changes that will require local jurisdictions to shoulder a broader financial burden.  As mentioned previously, the 
success or failure with almost all transportation systems is linked to the critical importance of developing secure sources of local 
funding particularly for ongoing operating subsidies and local matching programs. For a variety of reasons the Tahoe Region needs to 
continue the discussion of a local revenue source. To provide high-quality transit service and to become a well-established part of the 
community, a dependable source of funding is essential. To a significant degree the transit systems both north and south have been 
hamstrung by a lack of financial certainty often with the following results;  
 

 Passengers are not sure from one year to the next if service will be provided. As a result, 
 potential passengers may opt to purchase a first or second car, rather than rely on the 
 continued availability of transit service. 

 Transit drivers are also not sure of having a long-term position. As a result, a transit 
 system may suffer from high turnover, and low morale. 

 The lack of a dependable source of financial support inhibits investment in both vehicles 
 and facilities. Public agencies are less likely to enter into cooperative agreements if the 
 long-term survival of the transit organization is in doubt. 
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Table B Tahoe Region Transportation Revenue Expanded Program Forecasts
(2008-2030)

Total
LOCAL SOURCES Assumption 2008-2012 2013-2017 2018-2022 2023-2030 2008-2030

Farebox Revenues  2% Annual Increase $6,140,767 $6,779,903 $7,485,561 $13,630,825 $34,037,057
Tahoe-Douglas Transportation District Transient Occupancy Tax   3% Annual ncrease $2,760,751 $3,200,467 $3,710,218 $7,204,064 $16,875,500
North Lake Tahoe Resort Association. Transient Occupancy Tax  3% Annual Increase $4,618,948 $5,354,627 $6,207,480 $12,052,954 $28,234,009
Washoe County Regional Transportation Commission . 3% Annual Increase $1,533,013 $1,777,182 $2,060,241 $4,000,334 $9,370,770
TRPA Rental Car Mitigation Fund CPI Annual $637,096 $738,569 $856,204 $1,662,476 $3,894,346
TRPA Air Quality Mitigation Fund  15% Every 5 yrs. $3,090,000 $3,553,500 $4,086,525 $7,847,716 $18,577,741
Coordinated Transit System Mitigation Fund (CTS) 2% Annual Increase $520,404 $574,568 $634,370 $1,155,155 $2,884,496
Regional Surface Transportation Program (RSTP) 2% Annual Increase $3,158,233 $3,486,945 $3,849,869 $7,010,414 $17,505,460
Private* 2% Annual Increase $23,938,585 $26,430,132 $29,181,001 $53,137,113 $132,686,831
Advertising 3% Annual Increase $185,820 $215,416 $249,726 $484,889 $1,135,851
South Shore Parking Fee $5 Million Annually $20,608,040 $28,165,102 $31,096,549 $56,625,227 $136,494,918
Local Government General Funds 2% Annual Increase $416,323 $459,654 $507,496 $924,124 $2,307,597
Environmental/Stormwater Local Roadways 3% Annual Increase $3,981,852 $4,616,058 $5,351,276 $10,390,477 $24,339,663
Total Local $71,589,832 $85,352,123 $95,276,515 $176,125,767 $428,344,238

STATE SOURCES

State Transit Assistance and Local Transportation Fund PYA - 3% $9,972,521 $11,560,886 $13,402,235 $26,022,881 $60,958,523
Regional Improvement Program (RIP) 3% Annual Increase $15,927,407 $18,464,231 $21,405,104 $41,561,909 $97,358,651
California Bicycle Lane Account FTIP Discreationary $150,000 $100,000 $150,000 $200,000 $600,000
California Proposition 1B (10 yrs) FTIP Discreationary $5,000,000 $5,000,000 $0 $0 $10,000,000
California Energy Commission - Nevada State Energy Office FTIP Discreationary $407,605 $407,605 $407,605 $652,168 $1,874,983
California Tahoe Conservancy FTIP Discreationary $1,410,990 $1,410,990 $1,410,990 $2,257,584 $6,490,554
National Highway System and State Gas Tax FTIP Assumption $3,917,590 $3,917,590 $3,917,590 $6,268,144 $18,020,914
Nevada Surface Transportation Program FTIP Assumption $9,700,570 $9,700,570 $9,700,570 $15,520,912 $44,622,622
Nevada Bond Sales (Question #1) $5 million/ 5 years $5,000,000 $0 $0 $0 $5,000,000
Environmental/Stormwater State Roadways ** $645m over 7 years $450,000,000 $210,000,000 $50,000,000 $80,000,000 $790,000,000
Total State $501,486,684 $260,561,871 $100,394,094 $172,483,599 $1,034,926,247

FEDERAL SOURCES

Federal Lands Highway Program SAFTEA-LU Provisio $25,000,000 $33,000,000 $41,000,000 $68,000,000 $167,000,000
Congestion Mitigation & Air Quality Program (CMAQ) PYA - 2% Annual $3,300,085 $3,643,560 $4,022,785 $7,325,286 $18,291,716
Regional Surface Transportation Program (RSTP) PYA - 2% Annual $3,214,098 $3,548,624 $3,917,968 $7,134,420 $17,815,111
Transportation Enhancement Activities Program (TEA) FTIP Discreationary $120,000 $120,000 $60,000 $180,000 $480,000
FTA Section 5309 Transit Capital Improvements $2 million every 3 yrs $4,000,000 $4,000,000 $2,000,000 $6,000,000 $16,000,000
FTA Section 5311 Small Urban and Rural Transit Assistance PYA- 3% Annual $265,457 $307,737 $356,752 $692,698 $1,622,644
FTA Section 5310 Social Service Transportation Program PYA- 3% Annual $238,911 $276,963 $321,077 $623,429 $1,460,380
FTA Section 5339 New Starts – Small Starts Program Discreationary Grants $600,000 $400,000 $600,000 $800,000 $2,400,000
FTA Section 5316- Job Access and Reverse Commute  PYA- 3% Annual $265,457 $307,737 $356,752 $692,698 $1,622,644
Airport Improvement Program $1.5M per year $7,500,000 $7,500,000 $7,500,000 $12,000,000 $34,500,000  
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Table B cont. Tahoe Region Transportation Revenue Expanded Program Forecasts

(2008-2030) Page Two

FEDERAL SOURCES (Continued) Total
Assumption 2008-2012 2013-2017 2018-2022 2023-2030 2008-2030

National Scenic Byways Program Discreationary Grants $20,000 $0 $20,000 $40,000 $80,000
Southern Nevada Public Lands Management Act ** 3% Annual Increase $15,927,407 $0 $0 $0 $15,927,407
Highway Bridge Replacement and Rehabilitation FTIP Assumption $1,243,267 $1,586,759 $2,025,151 $4,466,680 $9,321,857
ITS FTIP Assumption $1,625,000 $1,625,000 $1,625,000 $2,600,000 $7,475,000
Recreational Trails FTIP Assumption $211,520 $211,520 $211,520 $338,432 $972,992
Forest Service (Roadway Erosion Control) FTIP Assumption $5,764,000 $5,764,000 $5,764,000 $9,222,400 $26,514,400
Total Federal $69,295,202 $62,291,901 $69,781,004 $120,116,044 $321,484,151

Total Local/State/Federal $642,371,718 $408,205,895 $265,451,613 $468,725,409 $1,784,754,636
Footnotes:

* Private includes BlueGO, Ski Shuttles, Waterborne, Tahoe Casino Express.etc
** Caltrans-SHOP/NDOT Erosion Control Projects $645M over 7 years. O&M 2015-2030
*** SNPLMA ends 2011  
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MEMORANDUM 
 
December 28, 2007 
 
 
To:  Tahoe Transportation Commission 
 
From: TMPO Staff 
 
Subject: Item B. - Advisory Committee for 2008 Regional Transportation Plan 
 Update and Public Participation Plan Development 
 
 
Action Requested: Solicit input on development of Advisory Committee for 2008 RTP 
Update and development of Public Participation Plan.  
 
Background:  Pursuant to SAFETEA-LU Requirements, the TMPO must seek 
consultation with all interested parties when developing metropolitan transportation plans 
and to coordinate, to the extent possible with the planning activities of other agencies 
within the metropolitan planning area.  In order to fulfill this requirement the TMPO is 
planning on initiating an Advisory Committee in an effort to solicit additional input on the 
RTP development and Public Participation Plan development. In an effort to comply with 
the SAFTEA-LU requirement the TMPO is planning on contacting the following 
organizations/agencies (attached) to form the Advisory Committee; 
 
The Public Participation Plan defines the process for providing “citizens, affected public 
agencies, and all interested parties the opportunity to be involved in the regional 
transportation planning process.”   
 
Discussion: Staff requests that the TTD/TTC members review the attached list and 
acknowledge or recommend any additional representation they would like to see added 
to the list.  Once the contact list is established, staff will send out letters to the identified 
representatives inviting them to participate in the RTP Advisory Committee. In addition to 
their input on the RTP Update, representatives will be asked how (or if) they would like 
to be contacted concerning future TMPO transportation planning activities (i.e. Agendas, 
Meeting Minutes, Public Notices, etc.)  Once the Contact List has been finalized, staff is 
planning on establishing future meeting dates to solicit additional input on the 
development of the RTP.  
 
If you have questions, regarding this item please contact Keith Norberg at (775) 589-
5289 
 
Attachments:  
Draft Contact List for RTP/PPP Development 
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TTC Item B. Attachment 
 
Contact list for RTP/PPP Advisory Committee and Outreach 
 
Public Agencies 
Lahontan Regional Water Quality Control Board 
United States Forest Service 
U.S. Environmental Protection Agency 
U.S. Fish and Wildlife Service 
Federal Highways Administration 
Federal Transit Administration 
California Tahoe Conservancy 
California State Parks 
Caltrans 
Nevada Department of Transportation 
Nevada Tahoe Conservation District 
Nevada State Lands 
Tahoe Transportation District Board 
MCO-CTS Board 
Truckee-North Tahoe Transit Management Agency 
South Shore Transit Management Agency 
City of South Lake Tahoe 
El Dorado County 
Douglas County 
Placer County 
Washoe County 
Town of Truckee 
Carson City 
Lake Tahoe School District 
Tahoe Truckee School District 
South Tahoe Public Utility District 
Tahoe City Public Utility District 
North Tahoe Public Utility District 
Incline Village General Improvement District 
Lake Valley Fire District 
Meeks Bay Fire District 
North Lake Tahoe Fire Protection District 
Nevada Fire Safe Council 
South Tahoe Refuse 
Other Waste Management 
 
Representatives of the Disabled 
Choices Transitional Services 
Alta California Regional Center 
El Dorado County Department Human Services 
People First 
Tahoe Area Coordinating Council for the Disabled 
Social Services Transportation Advisory Council 
 
Indian Tribes 
Washoe Tribe 
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Representatives of Users of Public Transportation  
Sierra Senior Services  
South Lake Tahoe Senior Center  
Tahoe-Douglas Senior Center  
South Tahoe Family Resource Center 
North Tahoe Family Resource Center  
Tahoe Women’s Services 
UC Davis Tahoe Environmental Research Center 
University of Nevada Cooperative Extension 
Lake Tahoe Community College 
Sierra Nevada College 
North Lake Tahoe Resort Association 
Resort Triangle Transportation Planning Commission 
AARP 
Private Consulting Firms  
 
Representatives of Users of Pedestrian Walkways and Bicycle Transportation 
Facilities 
Lake Tahoe Bicycle Coalition 
Tahoe Area Mountain Bikers Association 
Lake Tahoe School District 
Tahoe-Truckee School District 
Lake Tahoe Parent-Teacher Association (PTA) 
Tahoe-Truckee PTA 
AARP 
League to Save Lake Tahoe 
Tahoe Area Sierra Club 
Tahoe Rim Trail 
 
Providers of Freight Transportation Services  
California Trucking Association 
Nevada Motor Transport Association 
Trucking Management, Inc. 
US Postal Service 
DHL 
Fedex 
UPS 
 
Private Providers of Transportation 
Tahoe Area Regional Transit 
Area Transit Management 
Aztec Transportation Service 
Frontier 
Airport Mini-Bus 
South Tahoe Express 
North Tahoe Express 
Airport Transportation Service 
Ace High Taxi 
Alpine Taxi 
Fast Taxi 
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High Sierra Taxi 
All Seasons Tahoe Limo  
Checker North Tahoe  
Yellow Cab Company  
North Tahoe Limo  
Amtrak  
Greyhound  
South Lake Tahoe Senior Center  
Tahoe Douglas Senior Center  
Harrah's/Harvey's  
Lakeside Inn  
Horizon  
Montbleu  
Ski Resorts  
 Squaw Valley 
 Alpine Meadows 
 Northstar 
 Homewood 
 Resort at Squaw Creek 
 Heavenly 
Hospitals  
 Barton Memorial Hospital 
 Incline Village Community  
 Incline Village Urgent Care 
 Tahoe Forest 
 
Citizens  
 
Representatives of Public Transportation Employees  
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MEMORANDUM 
 
January 4, 2007 
 
To:  Tahoe Transportation Commission 
 
From:  Transportation Staff 
 
Subject:  Item D. – US Highway 50 Phase I 
 
 
Action Requested:  Discussion and Action on how to proceed with the US Highway 50 
Phase I project. 
 
Background:  The US Highway 50 Phase I Project which extends the length between 
Trout Creek and Ski Run Boulevard was considered fully funded in March 2007 when 
TRPA provided additional State Transportation Improvement Program funds (STIP) to 
the City of South Lake Tahoe. However during recent conversation between Caltrans, 
TRPA and the City of South Lake Tahoe it was determined there is now a funding 
shortfall of approximately $3.5 million dollars based on new cost estimates. 
 
Current forecast of STIP funds estimate that the region will not be eligible to request 
STIP funds until approximately 2010. This lack of funding presents the problem of 
delaying the scheduled construction date of 2009. 
 
Discussion:  Opportunities exist to either delay the construction of the project or 
develop other scenarios for construction, such as phasing the project in smaller 
segments. Caltrans is currently in the process of developing cost estimates for project 
phasing.   
 
If you have any questions or comments regarding this item please contact Scott 
Forsythe at (775) 588-4547 ext. 322. 
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