TAHOE TRANSPORTATION DISTRICT AND TAHOE TRANSPORTATION COMMISSION
NOTICE OF MEETINGS

NOTICE IS HEREBY GIVEN that on Friday, October 9, 2009 commencing at 9:00
a.m., the TAHOE TRANSPORTATION DISTRICT (TTD) BOARD OF DIRECTORS and the
TAHOE TRANSPORTATION COMMISSION will conduct its regular meeting at the
Tahoe Regional Planning Agency, 128 Market Street, Stateline, NV.

NOTICE IS HEREBY FURTHER GIVEN that on Friday, October 9, 2009 commencing
at 8:00 a.m. at the same location, the Budget Finance Committee will meet. The agenda will be

as follows: 1) Fiscal Year 2009 Year-End Report; 2) Proposed Management of Real Property,
Equipment & Supplies Policy. (Committee: Ms. Santiago, Mr. Mcintyre, Mr. Garner)

*This meeting is open to all members of the public.

October 2, 2009

%

Carl Hasty
District Mangger

NOTE: Items on the agenda without a time designation may not necessarily be
considered in the order in which they appear on the agenda.

The following location, Carson City Public Works, 35050 Butti Way, Carson City,
NV, will be available for participation by teleconference. For those individuals
with special needs who desire to attend this meeting, please contact Judi White
at (775) 589-5502.

This notice has been posted at the TRPA offices, the North Tahoe Conference Center, the
North Tahoe Chamber of Commerce, Zephyr Cove Post Office, Stateline Post Office, and
Tahoe Valley Post Office.









TAHOE TRANSPORTATION DISTRICT
BOARD MEETING MINUTES
September 11, 2009

TTD Board Members in Attendance:
Will Garner, Placer County, Vice Chair
Don Morehouse, Washoe County
Steve Teshara, Member at Large
Jan Colyer, TNT-TMA
Nancy McDermid, Douglas County
Rick Angelocci, City of South Lake Tahoe
Patrick Pittenger, Carson City (via conference call)
Leif Anderson, NDOT
Anjanette Hoefer, U.S. Forest Service

Others in Attendance:
Carl Hasty, Tahoe Transportation District
Alfred Knotts, Tahoe Transportation District
Joanie Schmitt, Tahoe Transportation District
Nick Haven, Tahoe Regional Planning Agency
Judi White, Tahoe Regional Planning Agency and Tahoe Transportation District
Dennis Crabb, Esq, Legal Counsel

l. TAHOE TRANSPORTATION DISTRICT CALL TO ORDER AND ROLL

A. Roll Call and Determination of Quorum
The meeting of the Tahoe Transportation District was called to order by
Vice Chairman Garner at 9:04 a.m., at the North Tahoe Conference
Center. Roll call was taken and it was determined a quorum was in
attendance for the TTD.

B. Approval of TTD Agenda of September 11, 2009
Motion/second by Ms. Colyer/Ms. McDermid to approve the TTD agenda
for today’s meeting. The motion passed unanimously. There was no
agenda and meeting of the TTC for September.

C. Approval of TTD/TTC Meeting Minutes for August 14, 2009
Motion/Second by Ms. McDermid/Ms. Colyer to approve the TTD and
TTC minutes. Motion passed unanimously.

Il. PUBLIC INTEREST COMMENTS
No public interest comments were made.

1"l INTRODUCTION OF FEDERAL HIGHWAY ADMINISTRATION, CENTRAL
FEDERAL LANDS HIGHWAY DIVISION STAFF MEMBERS RICK HUSO,
SCOPING ENGINEER AND RYAN TYLER, FOREST LANDS HIGHWAYS
PLANNING AND PROGRAM COORDINATOR
Mr. Hasty made the introductions. Mr. Tyler explained they are with Federal
Lands Division of Federal Highways Administration and work exclusively with
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the national parks, national forests, wildlife refuges and Indian Reservation
Road program. They are also involved with the Forest Highway projects.
They have appreciated working with staff and look forward to working on
future projects.

Mr. Teshara arrived during this item.
V. TAHOE TRANSPORTATION DISTRICT (TTD) CONSENT ITEMS

A. Approval of Boilerplate Contract for as Needed Professional Services
Adgreement and Authorization for District Manager to Execute Contract
with Eligible Firms

B. Designation of the District Project Manager as the Alternate
Representative to Serve on the CalTIP Board of Directors for the District

Motion/Second by Ms. McDermid/Mr. Angelocci to approve consent
items. The motion passed unanimously.

V. TTD TRANSPORTATION DISTRICT (TTD) BUSINESS ITEMS

A. District’'s Conceptual Public Outreach Campaign Proposal for Project
Planning and Implementation of Regional Transportation Plan (RTP)
Capital Projects
Mr. Hasty distributed a handout and explained what staff has been
moving ahead on and the rationale for it, and see if the Board has any
comments or concerns about the campaign approach. In addition to
using the traditional approach (doing each project on an individual basis),
there is the need to promote and market a program of projects; design a
type of public approach allowing the combination of related projects into
one package, i.e. in the South Shore- Stateline to Stateline Bikeway, Hwy
50 Loop Road, and Waterborne Project- and the need to be
contemplating a transit connection between where the ferry is landing and
the casino core. Ms. McDermid added that doing projects individually
always leaves gaps that are difficult to complete. Mr. Hasty wants to
initiate the successful Place Based approach that was used for the
regional plan update for the campaign. Mr. Teshara commends and
supports this approach. Ms. Colyer agreed with Mr. Teshara and
suggested having the project map and a status of each project on the
website that she could also add to her website. Vice-Chair Garner feels
the TTD should, in addition to the project maps, show how TTD is
involved with transit and funding and operating transit and being a funding
partner with TART. And also show on the website recognition of the
affiliated partner agencies, public agencies and private entities. Mr.
Angelocci noted there is little understanding of the agency in the general
public and the maps and information would help in educating the public
about TTD. Mr. Hasty thanked the Board for the input and support and
will keep the Board apprised of the campaign. Ms. McDermid asked Mr.
Tyler and Mr. Huso if there has been any outreach or campaigns in the
districts they are involved in. Mr. Tyler replied there have been extensive
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public outreach campaigns and public participation in some of the bigger
parks (such as Yosemite and Zion). However, those areas have large
population traffic issues, but small population base, different from Tahoe.

Action Requested: Review and Discussion

B. Project Status Report
Mr. Knotts gave an overview with an updated status report on the current
projects. He reported the public scoping meeting for the Stateline to
Stateline Bikeway went well. Mr. Hasty added the Bikeway project will
probably go to APC in October and that next Tuesday there will be a
meeting regarding SR 28 with NDOT, NV State Parks, Forest Service and
others. HDR was chosen to develop the AA for the Lake Tahoe Ferry
project. Mr. Hasty also explained there is the potential reprogramming of
SHOPP money for Caltrans for Lake Tahoe water quality improvements
projects, moving them to long lead projects. Staff has been working with
TRPA, Lahontan, and the Conservancy trying to help retain the SHOPP
dollars here in Tahoe.

Mr. Knotts also noted the CTC has approached the District for assistance
with design work for water quality projects along Highway 50. He will put
that on the agenda next month.

Mr. Teshara left during this item.
Action Requested: Informational Only

VI. DISTRICT MANAGER REPORT
Mr. Hasty reported a conference call was held regarding fleet assets
with the chair of STATA and TTD and a few other members to discuss
next steps of asset management and surplus. Staff has continued
verifying fleet information and labeling assets, along with working on
budgets. Staff is looking forward to putting the technical tools in place
and bringing more accurate information to the meeting next month.

VII. BOARD, COMMISSION MEMBER AND STAFF COMMENTS
Vice-Chair Garner announced the bid is opening today for Tahoe City
Transit Center.

Ms. Colyer is working on winter plans for North Shore.

Mr. Crabb reminded the Board that he will not be attending the October
Board meeting.

Mr. Haven mentioned the TMPO staff is embarking on fulfilling WE 112 —
Sustainability through Mobility handbook and planning effort. He
anticipates dovetailing significantly with the campaign effort Mr. Hasty
reviewed earlier. Mr. Haven also mentioned the Bike Plan Update open
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houses that will be taking place. One on the South Shore on October 19
and the North Shore on October 22.

Ms. Hoefer requested to be kept appraised of the Highway 89 alignment.

Mr. Pittenger shared the unfortunate news that Keith Pierson, transit
coordinator, has been diagnosed with esophageal cancer and requested
patience when working with him and Mr. Doenges while they are trying to
keep up on the extra workload.

VIIl.  ADJOURNMENT
Respectfully Submitted:
Judi White

Executive Assistant
Tahoe Transportation District

(The above meeting was recorded in its entirety, anyone wishing to listen to the
aforementioned tapes, please contact Judi White, Clerk to the Board, (775) 589-
5502.)
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