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MEMORANDUM 
June 4, 2008 
 
To:  Tahoe Transportation District Board of Directors 
 
From:  Transportation Staff 
 
Subject: TTD Item A – Discussion and Recommendation Regarding Work Plan for 

Lake Tahoe ½% Funding 
Action Requested:   
Staff recommends TTD Board of Directors review and comment on the Draft Federal 
Lands Highways 1/2% Work Plan for FY 2009. 
 
Background: 
With the legislative correction regarding the ½% Federal Lands Highways funding for 
Lake Tahoe through the SAFETEA-LU Technical Corrections Bill (HR1195) becoming 
public law on June 6th a work plan will be required for TMPO to execute a funding 
agreement with the Federal Highway Administration.   The amount of funding is 
estimated to be approximately $4.6 million in FFY08 and can be used for transportation 
planning, project development activities up to environmental clearance.       The funds 
can not be used for capital or construction activities at this time.    The program will be a 
reimbursable grant program that will require outlay prior to payment by FHWA.    TMPO 
is seeking the ability to submit monthly invoices for payment in order to maintain cash 
flow needs.    TMPO staff is working on the necessary agreements and documentation 
with FHWA to make the funding available. 
 
Discussion: 
Staff has attached a draft Work Plan that will be, upon input from TTD, used to initiate 
FTIP amendments necessary to program and obligate the funding.   After discussions 
with FHWA it may be necessary to program and obligate the FFY08 amount by 
September 30, 2008.   This will require timely FTIP amendments and obligation actions 
in July and August in order to obligate the funds by September 30, 2008.   In 
consideration of this timeline, projects/programs to be considered for funding in the 
FFY08 cycle will be required to be able to demonstrate financial readiness and 
resources to be in a position to be obligated and moved forward.     The FTIP 
amendments that are necessary for obligating the funding will be brought forward to the 
TTC and TMPO in July to initiate the 30-day public comment period, and hopefully acted 
upon in August.   This will allow for the filing of FHWA obligation documentation for 
approvals by September 30, 2008.    With the execution of the bill being so recent, some 
administrative details are still being worked out with FHWA, and staff will report any 
developments at the TTD meeting on Friday June 13, 2008. 
 
Attachment: 
Draft-  FLH ½% Work Plan FFY08 
 
For info on this item, please contact Nick Haven at nhaven@trpa.org or 775-589-5284.  
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DRAFT - June 4, 2008

Transportation Project Delivery Program FY08 Fund Tracking Mechanism
US 50 Stateline Core Project (Enviro, Prelim. Design) $1,000,000 Programmed through TMPO FTIP
89/89 Realignment - Fanny Bridge (Enviro, Prelim.Design) $1,200,000 Programmed through TMPO FTIP
Waterborne (Enviro, Prelim. Design) $700,000 Programmed through TMPO FTIP
Stateline-toStateline Trail (Enviro, Prelim. Design) $1,000,000 Programmed through TMPO FTIP
Transportation Project Delivery Program Administration $300,000 Allocated by TMPO OWP (New WE)
Transportation Planning Program
USFS Transportation Planning $60,000 FHWA / FHWA-CFLHD Agreement
TMPO/TRPA Transportation Planning $340,000 Allocated by TMPO OWP (Existing)
Total $4,600,000
Amount Available $4,600,000
Difference $0

Other Projets for Consideration
South Tahoe Greenway
NDOT ?
Other?

Federal Lands Highways 1/2% Work Plan
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MEMORANDUM 

June 4, 2008 
 
To:  Tahoe Transportation District Board of Directors 
 
From:  Transportation Staff 
 
Subject: TTD Item B – Discussion and Possible Action Regarding Draft TTD 

Staffing Plan 
Action Requested:   
Staff recommends TTD Board of Directors review and provide guidance on the Draft 
TTD Staffing Plan and appoint a recruitment subcommittee to oversee the recruitment of 
agreed upon TTD resources. 
 
Background: 
As discussed at previous TTD meetings, the focus areas related to Project 
Implementation and TTD Transit Asset/Service Management have been identified as the 
preferred areas for TTD to focus on through the provision of staff resources.   With 
recent developments on the ½% funding, and potential member contributions these 
activities now require further definition.   Staff has attached a Draft TTD Staffing Plan for 
the 2008 fiscal year as a starting point for discussion.      
 
Discussion: 
The Draft TTD Staffing Plan contains potential tasks and estimates the amount of time 
for each task.   Those resources are then calculated to include on salary and overhead 
per hour.    The Plan identifies the need for one full person year (PY) for managing and 
moving forward the TTD projects identified for ½% funding, and a ¾ PY for the Transit 
activities.   The Transit Enhancement Funding and TTD Administration and Outreach 
area will be staffed by TRPA at this point to the tune of .44 PY.    The appointment of a 
recruitment committee will allow for the further definition of responsibilities and definition 
of an approach to securing the necessary resources.    The committee can work out 
details related to the necessary agreements between TRPA and TTD that speak to 
staffing options.     
 
Attachment: 
Draft-  FY08 TTD Staffing Plan 
 
For information regardingthis item, please contact Nick Haven at nhaven@trpa.org or 775-
589-5284.  
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DRAFT-June 4, 2008 TTD FY09 Staffing Plan
July 1, 2008 to June 30, 2009

Focus Areas Activity Hrs (2080=1PY) Cost Funding Source
Project Development/Implementation

US 50 So. Stateline Core Project 400 $38,400 FLH 1/2%
Waterborne Project 400 $38,400 FLH 1/2%
Stateline-to-Stateline Bikeway Project 350 $33,600 FLH 1/2%
89/89 Realignemnt-Fanny Bridge Project 300 $28,800 FLH 1/2%
Develop work plan and schedule for TTD lead projects 150 $14,400 FLH 1/2%

100 $4,800 TRPA
300 $28,800 FLH 1/2%

TTD Transit and Asset Management
Manage existing and new operational contracts 125 $6,250 TTD Grants/Membership
Manage FTA grants (TEAM-Web and ECHO) 200 $10,000 TTD Grants/Membership
Apply for and manage other Transit Grants 200 $10,000 TTD Grants/Membership
Manage TTD Insurance policy 75 $3,750 TTD Grants/Membership
Manage TTD asset management and procurement 150 $7,500 TTD Grants/Membership
Liaison with Operators and TMAs 100 $5,000 TTD Grants/Membership
Regional Transit Marketing Program 100 $5,000 TTD Grants/Membership

Secure Funding for Transit Enhancements
100 $5,000 TTD Grants/Membership
100 $4,800 TRPA

Coordinate with EIP local funding proposals 100 $4,800 TRPA
Develop and gain acceptance of expenditre plan to 
determine proposed transit enhancements 200 $9,600 TRPA

TTD Administration and Outreach 
100 $4,800 TRPA
220 $11,000 TTD Grants/Membership
180 $17,280 FLH 1/2%
330 $16,500 TTD Grants/Membership
310 $14,880 FLH 1/2%

4,590 $323,360

Positions/Salary (Incl. overhead) HRS PY Total $
Project Manager ($96/hr) 2080 1 $199,680
TTD Administrator  ($50/hr) 1600 0.77 $80,000
TRPA Transportation Staff ($48/hr) 910 0.44 $43,680

$323,360
Funding by Source
FLH 1/2% $231,060
TTD Membership/Grants $52,500
TRPA (OWP Funding) $28,800

Develop and implement community outreach program 
to increase TTD's community exposure  

Manage regional funding initiative for Transit 
enhancements

Provide TTD project oversight and coordination with 
TMPO programming and EIP

Provide TTD Admin Functions 
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June 13, 2008 
 
To:   Tahoe Transportation District 
 
From:  Transportation Staff 
 
Subject: Approval of FY 2008-2009 Tahoe Transportation District Budget  
 
 
 
Action Requested:  That the Tahoe Transportation District (TTD) Board of Directors review and adopt 
the FY 2009 Budget as presented.    
 
Background: The Tahoe Transportation District historically adopts a budget at the beginning of each 
fiscal year.  The proposed budget (attached) is based on existing annual revenue sources that consist 
of grants, earmarks, member agency contributions, rental car mitigation fees, CNG fuel sales from 
various local, state, and federal sources.  The budget amounts assigned to each line item are based 
on anticipated annual expenses and their respective costs.   
 
Discussion:  The attached FY 2008-2009 TTD budget is based on the expenditures incurred during the 
2007-2008 fiscal year and is sufficient to cover anticipated TTD administration, legal, operating, 
capital, maintenance, and management cost for the upcoming fiscal year.  The budget also includes 
year to date expenses as of June 4, 2008 and a comparison to the adopted FY 2007-2008 budget.   
 
Attachments:  
Draft FY 2008-2009 TTD Budget.  
 
For questions regarding the TTD Budget please contact John Andoh at 775-589-5284or e-mail 
jandoh@trpa.org   
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Tahoe Transportation District - DRAFT Budget
Fiscal Year July 1, 2008 to June 30, 2009

2008 2008 2009
Description Budget Year-To-Date Budget*

TTD Fund

Revenues

FTA 896,000           -                  1,675,653        
Federal Grant Match Revenue 224,000           129,034           1,345,576        
Federal Grant Revenue 1,120,000        129,034           3,021,229      

CNG Fuel Sales 125,000           92,223             125,000           
Rental Car Mitigation Revenues 113,000           100,765           120,000           
Fees For Service Revenue 238,000          192,988           245,000         

TRPA General Fund 5,000               5,000               5,000               
Other Revenue 5,000               5,000               5,000             

RTSGP -                  -                  -                  
State Revenue -                  -                  -                

Local Member Agencies Contribution -                  10,000             50,000             
Local Revenue -                  10,000             50,000           

RCMF Fund Balance as of 6/4/2008 -                  146,809           146,809         

Revenue Total 1,363,000   483,831      3,468,038   

Expenses

FTA Grants
Buses and Cutaways 1,120,000        659,026           3,021,229        
Total Capital Outlay 1,120,000        659,026           3,021,229      

FTA Grants Total 1,120,000   659,026      3,021,229   

CNG Fuel Station
CNG Facility Rent 7,000               4,287               5,000               
Utilities 118,000           93,721             120,000           
Total CNG Expenses 125,000          98,008             125,000         

CNG Total 125,000      98,008        125,000      

RCMF/Fund Balance
Other Supplies 1,200               -                  1,500               
Insurance 7,500               2,184               7,500               
Postage: General 44                    -                  -                  
Professional Services (Legal) 5,000               5,836               7,000               
Accounting and Auditing 6,656               -                  6,500               
Contingency -                  -                  80,809             
Roadway Markers -                  -                  -                  
Vehicle Op: BlueGO 38,163             25,263             80,000             
Vehicle Op: TMT/TMA 39,437             33,706             80,000             
Transit Op Mgmt: TNT-TMA 3,000               -                  -                  
Transit Op Mgmt: BlueGO 3,000               -                  -                  
Vehicle Storage/Transport 3,500               3,096               3,500               
Vehicle Maint Service 10,500             -                  5,000               
Total Operating Expenses 118,000          70,085             271,809         

RCMF/Fund Balance Total 118,000      70,085        271,809      

Member Contributions
Salaries, Benefits and Expenses -                  -                  50,000             
Total Operating Expenses -              -              50,000        

Member Contributions Total -              -              50,000        

Expense Total 1,363,000   827,118      3,468,038   

Revenue Total 1,363,000   483,831      3,468,038   
Expense Total 1,363,000   827,118      3,468,038   
Grand Total -              (343,287)     -              

 An FTA Remibursement of $396,000 from 
NDOT and FTA Drawdown of $546,057 is 
required to bring this amount whole (In 
Progress). 
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MEMORANDUM 
June 4, 2008 
 
To:  Tahoe Transportation District Board of Directors 
 
From:  Transportation Staff 
 
Subject: Consideration and Possible Approval to Repair the Pavement In Front of the 

Compressed Natural Gas Station at Lake Tahoe Airport 
 
Action Requested:   
Staff recommends that the Tahoe Transportation District Board of Directors authorize staff to 
expend up to $10,000 for the purposes of repairing the asphalt pavement in front of the TTD 
owned Compressed Natural Gas (CNG) station at Lake Tahoe Airport. 
 
Background: 
TTD owns a CNG station at the Lake Tahoe Airport. Presently the facility is used by various 
City of South Lake Tahoe vehicles, TRPA vehicles and BlueGO buses. As result of the 
heavy use of large vehicles at this CNG station, the pavement near and around the CNG 
station is deteriorating.  As a result of this deterioration, there is now a big hole in front of the 
CNG pumps and at the end of the parking lot when the vehicles are turning left to go back to 
U.S. Highway 50.  This hole is starting to damage vehicles while fueling and is starting to 
become a severe inconvenience to BlueGO transit operations, especially during rain and 
snow.  The City of South Lake Tahoe has tried to fill the hole with gravel to no avail.  Some 
of the larger BlueGO vehicles are starting to bottom out when driving through the hole. 
 
Discussion: 
The City of South Lake Tahoe has formally requested that TTD repair this large hole in front 
of the CNG station and stated that in the lease agreement, TTD is liable for the repair of the 
pavement.  The City of South Lake Tahoe has received a bid and is estimating that the 
project will not exceed $10,000 to install a larger cement pad in front of the CNG station. 
 
Staff is recommending that TTD utilize the bid and direct the City of South Lake Tahoe to 
repair the pavement in front of the CNG station. Upon completion of the work, TTD will pay 
the City of South Lake Tahoe an amount not to exceed $10,000. The Assistant City Manager 
of the City of South Lake Tahoe will be responsible for facilitating the work associated with 
this project in coordination with TTD staff. It is anticipated that the project would be 
completed by the middle of July with TTD Board of Directors approval. 
 
Funding for this project would come from Rental Car Mitigation Fees in the contingency fund. 
 
Attachment: 
None 
 
For additional questions about the repair of pavement at Lake Tahoe Airport, please contact 
John Andoh at 775-589-5284 or email jandoh@trpa.org.  
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MEMORANDUM 
June 4, 2008 
 
To:  Tahoe Transportation District Board of Directors 
 
From:  Transportation Staff 
 
Subject: Consideration and Possible Approval to Surplus or Lease of Two Trolley 

Vehicles 
 
Action Requested:   
Staff recommends that the TTD Board of Directors direct staff to surplus and/or lease two 
non ADA compliant trolley vehicles that can not be used by either TART or BlueGO in active 
fixed route transit service. 
 
Background: 
TTD purchased two gasoline powered trolley vehicles in 1994.  One vehicle was operating 
on the north shore by Placer County as part of the Tahoe Area Regional Transit (TART) 
service in the summer and the other was operating on the south shore by the South Tahoe 
Area Transit Authority as part of the BlueGO Nifty 50 Trolley service.  Placer County is no 
longer comfortable in operating this vehicle because of the lack of ADA accessibility and has 
not been used since 2007.  South Tahoe Area Transit Authority is using their trolley as an 
extreme back up, since it is no longer ADA compliant (the wheelchair lift was condemned), 
however due to old age, the trolley is becoming costly to maintain and has not been used. 
 
Discussion: 
Staff will be using TART’s trolley on the south shore as an extreme back up until the 2000 
Chance CNG Trolley is delivered from Detroit to the south shore.  Once that has occurred, 
staff intends to either surplus the two trolleys at auction along with the other surplused TTD 
vehicles and 23 other vehicles used by the South Tahoe Area Transit Authority that is no 
longer operable.  Another option is to lease the trolley vehicles to private transit providers on 
the north shore or south shore for a fee of $1,000 per month which would be revenue 
brought into the TTD budget.  The Truckee-North Tahoe Transportation Management 
Association has identified a potential vendor interested in leasing the trolley vehicles until at 
least September. 
 
With the trolley vehicles surplused, TART will still have three other trolley vehicles that would 
be retired in three years because they are powered by diesel and the engines will not be 
compliant with the California Air Resources Board (CARB) requirements for 2010 and South 
Tahoe Area Transit Authority will still have three CNG trolley vehicles that would exceed their 
useful life in eight years. 
 
Attachment: 
Trolley Vehicles Recommended For Surplus 
 
For info on the surplus/lease of two TTD trolley vehicles, please contact John Andoh, 
jandoh@trpa.org or 775-589-5284.  
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Trolley Vehicles Recommended For Surplus 
 

Bus  # Service Owner Status Make Fuel Year Length Capacity

Wheelcha
ir 

Stations VIN
Replacem
ent Date Notes

3088 BlueGO TTD Not Active Chevy Trolley Gasoline 1994 30 ft 28 2 1GDJ6S1MXPJ504670 FY 07-08 Lift Broken
1004 TART TTD Not Active Chevy Trolley Gasoline 1994 30 ft 28 0 3FCMF53GXRJB06828 FY 06-07 No Lift

Trolley Vehicles
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MEMORANDUM 
June 4, 2008 
 
To:  Tahoe Transportation District Board of Directors 
 
From:  Transportation Staff 
 
Subject: Consideration and Possible Approval for BlueGO Bus Procurements for 

Federal Fiscal Year 2007 and 2008 
 
Action Requested:   
Staff recommends that the Tahoe Transportation District Board of Directors approve the 
following Bus Procurement Schedule for Federal Fiscal Year 2007 and 2008 for the South 
Tahoe Area Transit Authority. 
 
Background: 
Over the past two months, staff has brought various bus manufacturers from Gillig, North 
American Bus Industries (NABI), Blue Bird, El Dorado National, Glavial Bus and Starcraft to 
demonstrate in various areas of the BlueGO service area to help assist the development of 
specifications for future bus procurements.  Staff has also had discussions with Optima Bus, 
Orion Bus Industries and New Flyer regarding their product lines. 
 
Over the life of the Federal Transit Administration (FTA) funding, South Tahoe Area Transit 
Authority needs to replace 9 cutaway buses, 12 transit buses and 1 trolley vehicle. 
 
Federal Fiscal Year 2009 projects will be finalized next fiscal year. 
 
The South Tahoe Area Transit Authority approved this bus procurements plan at their last 
Board of Directors Meeting on June 6, 2008. 
 
Discussion: 
BlueGO has $1,675,653 in Federal Funding from old earmarks up to Federal Fiscal Year 
2008 to support new bus replacements.  At the present time, BlueGO has a myriad of 
different bus types to support the fixed routes; ski shuttles, casino shuttle & commuter 
express routes, trolley service and demand responsive service.  With the proposed 
guidelines for future bus procurements based on discussions with the BlueGO stakeholders, 
review by Area Transit Management operations and maintenance staff and through tests 
conducted on various BlueGO routes, staff is recommending the following purchases to be 
made: 
 
Heavenly 
Plan A 
Purchase two 2008 Blue Bird 35 Foot XCEL buses (FFY 2007) 
Purchase three 2009 NABI 40 Foot buses (FFY 2008) 
 
Or 
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Plan B (Preferred) 
Purchase one 2008 NABI 40 Foot bus (FFY 2007) 
Purchase one 2008 Glavial Titan Cutaway (FFY 2007) 
Purchase three 2009 NABI 40 Foot buses (FFY 2008) 
 
Or 
 
Plan C 
Purchase one 2009 NABI 40 Foot buses (FFY 2007) 
Purchase three 2009 NABI 40 Foot buses (FFY 2008) 
 
The Blue Bird XCEL Buses will be procured from an existing contract with the County of 
Inyo/Eastern Sierra Transit Authority. The NABI Buses will be procured from an existing 
contract with the Minnesota Department of Transportation. The Glaival Titan cutaway will be 
procured from an existing contract that TTD already has in place.  All above contracts are in 
compliance with the Federal Transit Administration (FTA). 
 
Based on a meeting that occurred in late May with Heavenly, City of South Lake Tahoe and 
El Dorado County staff, the group agreed that Plan B for Heavenly would meet all BlueGO 
member agencies needs.  With Plan B, Heavenly will receive one Glavial Titan cutaway and 
four NABI 40 foot buses. 
 
City of South Lake Tahoe 
Purchase two 2008 Blue Bird or NABI 35 Foot ULF buses (FFY 2007) 
Purchase one 2009 Blue Bird or NABI 35 Foot ULF bus (FFY 2008) 
Purchase one 2009 El Dorado National 29 Foot Passport bus (FFY 2008) 
 
The Blue Bird ULF or NABI buses will be procured from an existing contract with the 
Minnesota Department of Transportation which is in compliance with FTA. 
 
The El Dorado Passport bus will be procured from a proposed contract with the City of Elk 
Grove. This contract is pending City Council approval and is in compliance with FTA 
requirements. 
 
The City of South Lake Tahoe has an urgent need to replace two buses that were dismantled 
by previous staff at Area Transit Management and replace two 1999 35 Foot Blue Bird CSRE 
buses.  With the lead time of 240 days, the new buses will not be available to be placed into 
service until at least April 2009.  Presently, to operate three peak buses, they have five 
buses to choose from, when BlueGO Heavenly routes are in operation.  Their routes operate 
upwards of 18 hours per day. The City of South Lake Tahoe City Council has approved the 
bus procurement and has committed their local match funds for the bus procurements. 
 
El Dorado County 
Purchase two 2008 Starcraft 22 foot Allstar cutaway buses (Type II Standard) (FFY 2007) 
 
The Starcraft Allstar bus will be procured from an existing contract with the California 
Department of Transportation (Caltrans). 
 
El Dorado County has an urgent need to replace two cutaway buses that have been in 
operation since 1996 and 2004.  These vehicles have high mileage and require replacement 
soon.  These buses will take approximately 180 days to build; therefore, delivery would not 
take place until at least February 2009. 
 
It is the intent to retain one 2005 El Dorado National Aerotech cutaway bus as a spare for at 
least two years until the vehicle can be replaced.  El Dorado County has received their local 
match funds and is ready to have TTD procure the vehicles. 
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BlueGO Nifty 50 Trolley 
Purchase up to two 2000 Chance 28 foot Classic American Trolley vehicles from the Detroit 
Department of Transportation - $57,576.08 (Local). 
 
Presently, the BlueGO Nifty 50 Trolley has one 1994 gasoline powered open air trolley that is 
not ADA compliant due to the wheelchair lift being condemned by the manufacturer. Since 
Detroit Department of Transportation (DDOT) canceled its Downtown Trolley service, they 
have 23 CNG trolley vehicles available for transfer to an existing FTA grantee.  Since Tahoe 
Transportation District (TTD) is an existing FTA grantee, DDOT is willing to transfer the 
trolley vehicles to TTD.  Since these trolley vehicles are enclosed, they could be used on 
BlueGO fixed routes in the City of South Lake Tahoe or Douglas County, BlueGO Casino 
Shuttles and BlueGO Heavenly ski shuttles when BlueGO Nifty 50 Trolley is not in operation.  
These vehicles are 12 year vehicles with low mileage (under 50,000). TTD approved the 
purchase of these trolleys for the south shore at its May 2008 meeting.  Staff is working with 
the City of South Lake Tahoe to use air mitigation credits to pay for the local match to bring 
the trolley to the south shore.  Staff has consulted with Cummins West and with Optima, the 
builder of the trolley to discuss elevation issues related to its operation on the south shore 
and they concur that this trolley should operate fine.  Mammoth Mountain is operating CNG 
buses with Cummins engines in an elevation of 7,953 feet. In addition, staff will be borrowing 
an Optima CNG trolley to test on the south shore. 
 
Staff is envisioning that the TTD will make the bus purchases and issue the purchase order 
on behalf of the stakeholders and invoice for the local match as defined on the spreadsheet 
attached.  This can allow staff to monitor the progress of each bus, ensure that they are 
constructed to the specifications adopted and delivered in a timely manner. With TTD 
purchasing the buses, they do not have to pay sales tax, which reduces the cost of the bus 
by 7.75%. Upon delivery of the buses and after they have been accepted by TTD, South 
Tahoe Area Transit Authority and the stakeholders, TTD will invoice the stakeholders for 
their local match. 
 
As the buses are purchased, staff will work with each BlueGO stakeholder to ensure that 
their needs have been addressed.  The South Tahoe Area Transit Authority Board also 
adopted bus guidelines to assist in standardizing the BlueGO fleet. 
 
In regard to ownership, the TTD will retain ownership of the five buses that would support 
BlueGO Heavenly routes. An agreement will be developed between the TTD and the City of 
South Lake Tahoe and El Dorado County stating that they will own the vehicles recognizing 
the Federal equity and contribution from TTD and the Federal Transit Administration. The 
titles will be in the names of the City of South Lake Tahoe or El Dorado County for their 
buses purchased by TTD. The agreement has been reviewed by legal counsel and has been 
accepted by The City of South Lake Tahoe.  El Dorado County Counsel is presently 
reviewing the FTA agreement. 
 
Staff will input the necessary information into TEAM to facilitate the process of the grant 
funds received. 
 
Attachment: 
Funding Spreadsheets 
Bus Procurement Spreadsheet 
 
For additional questions about BlueGO Bus Procurements, please contact John Andoh at 775-
589-5284 or email jandoh@trpa.org.  
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Available FTA Funding FY 07 Cycle Plan A 
Federal (Max 80%)
NV-58-0001-00 (Old Bus Replacement Earmark) 58,265
NV-03-0022-00 (Old CNG Earmark) 163,445
FTA 06 (NV Statewide Grant) 0 (1.8 Heavenly XHF Bus Purchases)
FTA 07 (Tahoe Earmark) 453,943 (3 Kingsbury, 1 Casino, 1 Heavenly, 0.2 of XHF Heavenly Bus Purchases)

675,653

Local/Other (Max 20%) For Present Bus Orders (FY 07) Amounts Invoiced Received Balance
City of South Lake Tahoe (CSLT) 461,688 0 0 461,688
El Dorado County (ELC) 126,312 0 0 126,312
Casino ($) 38,800 38,800 38,800 0
Heavenly (H) (Present Orders) 156,629 129,034 129,034 27,595
Heavenly (H) (New Orders) 95,114 0 0 95,114
Rental Car Mitigation Fund (RCMF) 33,032 0 0 33,032
Ray Sydney (RS) 34,649 34,649 34,649 0

946,224 202,483 202,483 743,741

2007 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 35 Foot XCEL BioDiesel Buses 2 237,785 380,456 95,114 475,570 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG - Federal 1 365,000 268,312 96,688 365,000 ($66,614 General Fund + $30,074 Prop 1B)
City of South Lake Tahoe 35 Foot CNG - Local 1 365,000 0 365,000 365,000 ($238,257 Prop 1B + $126,743 FTA 5311)
El Dorado County Cutaway 22 Foot Bus 2 75,000 23,688 126,312 150,000 Prop 1B
Bus Painting 1 3,996 3,197 799 3,996 TTD Funds
TOTALS 675,653 683,114 1,355,570

2008 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 40 Foot BioDiesel Buses 3 350,000 780,409 269,591 1,050,000 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG Buses 1 360,000 219,591 140,409 360,000 ($80,009 Prop 1B + $60,400 FTA 5311)
Replacement Trolley Vehicles (DDOT) 2 28,788 0 57,576 57,576 (Air Mitigation Credits/TTD/CMAQ)
City of South Lake Tahoe 29 Foot Cutaway 1 200,000 0 200,000 200,000 City Funds - Possible Prop 1B
TOTALS 1,000,000 667,576 1,667,576

 
2009 Purchase

Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes
Heavenly 40 Foot BioDiesel Buses 2 355,000 428,000 282,000 710,000 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG Bus 1 365,000 292,000 73,000 365,000 City Funds - Possible Prop 1B

Universal Small 22 Foot Gasoline Vans 5 70,000 280,000 27,000 350,000
1 El Dorado County, 3 City of South Lake Tahoe, 1 
Douglas County Funds ($5,400 each per bus)

TOTALS 1,000,000 382,000 1,425,000

Local Match (City of South Lake Tahoe)
Prop 1B 80,009

5,311 60,400
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Available FTA Funding FY 07 Cycle Plan B - Recommended
Federal (Max 80%)
NV-58-0001-00 (Old Bus Replacement Earmark) 58,265
NV-03-0022-00 (Old CNG Earmark) 163,445
FTA 06 (NV Statewide Grant) 0 (1.8 Heavenly XHF Bus Purchases)
FTA 07 (Tahoe Earmark) 453,943 (3 Kingsbury, 1 Casino, 1 Heavenly, 0.2 of XHF Heavenly Bus Purchases)

675,653

Local/Other (Max 20%) For Present Bus Orders (FY 07) Amounts Invoiced Received Balance
City of South Lake Tahoe (CSLT) 461,688 0 0 461,688
El Dorado County (ELC) 126,312 0 0 126,312
Casino ($) 38,800 38,800 38,800 0
Heavenly (H) (Present Orders) 156,629 129,034 129,034 27,595
Heavenly (H) (New Orders) 90,000 0 0 90,000
Rental Car Mitigation Fund (RCMF) 33,032 0 0 33,032
Ray Sydney (RS) 34,649 34,649 34,649 0

941,110 202,483 202,483 738,627

2007 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 40 Foot BioDiesel Bus 1 355,000 284,000 71,000 355,000 Heavenly Funds
Heavenly 29 Foot BioDiesel Bus 1 95,000 76,000 19,000 95,000 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG - Federal 1 365,000 268,312 96,688 365,000 ($66,614 General Fund + $30,074 Prop 1B)
City of South Lake Tahoe 35 Foot CNG - Local 1 365,000 0 365,000 365,000 ($238,257 Prop 1B + $126,743 FTA 5311)
El Dorado County Cutaway 22 Foot Bus 2 75,000 23,688 126,312 150,000 Prop 1B
Bus Painting 1 29,566 23,653 5,913 29,566 TTD Funds
TOTALS 675,653 678,000 1,330,000

2008 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 40 Foot BioDiesel Buses 3 350,000 780,409 269,591 1,050,000 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG Buses 1 360,000 219,591 140,409 360,000 ($80,009 Prop 1B + $60,400 FTA 5311)
Replacement Trolley Vehicles (DDOT) 2 28,788 0 57,576 57,576 (Air Mitigation Credits/TTD/CMAQ)
City of South Lake Tahoe 29 Foot Cutaway 1 200,000 0 200,000 200,000 City Funds - Possible Prop 1B
TOTALS 1,000,000 667,576 1,667,576

2009 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 40 Foot BioDiesel Buses 2 355,000 428,000 282,000 710,000 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG Bus 1 365,000 292,000 73,000 365,000 City Funds - Possible Prop 1B

Universal Small 22 Foot Gasoline Vans 5 70,000 280,000 70,000 350,000
1 El Dorado County, 3 City of South Lake Tahoe, 1 
Douglas County Funds ($14,000 each per bus)

TOTALS 1,000,000 425,000 1,425,000

Local Match (City of South Lake Tahoe)
Prop 1B 80,009
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Available FTA Funding FY 07 Cycle Plan C 
Federal (Max 80%)
NV-58-0001-00 (Old Bus Replacement Earmark) 58,265
NV-03-0022-00 (Old CNG Earmark) 163,445
FTA 06 (NV Statewide Grant) 0 (1.8 Heavenly XHF Bus Purchases)
FTA 07 (Tahoe Earmark) 453,943 (3 Kingsbury, 1 Casino, 1 Heavenly, 0.2 of XHF Heavenly Bus Purchases)

675,653

Local/Other (Max 20%) For Present Bus Orders (FY 07) Amounts Invoiced Received Balance
City of South Lake Tahoe (CSLT) 476,688 0 0 476,688
El Dorado County (ELC) 126,312 0 0 126,312
Casino ($) 38,800 38,800 38,800 0
Heavenly (H) (Present Orders) 156,629 129,034 129,034 27,595
Heavenly (H) (New Orders) 71,000 0 0 71,000
Rental Car Mitigation Fund (RCMF) 33,032 0 0 33,032
Ray Sydney (RS) 34,649 34,649 34,649 0

937,110 202,483 202,483 734,627

2007 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 40 Foot BioDiesel Bus 1 355,000 284,000 71,000 355,000 Heavenly Funds
City of South Lake Tahoe 22 Foot Cutaway 1 75,000 60,000 15,000 75,000 ($15,000 General Fund)
City of South Lake Tahoe 35 Foot CNG - Federal 1 365,000 268,312 96,688 365,000 ($66,614 General Fund + $30,074 Prop 1B)
City of South Lake Tahoe 35 Foot CNG - Local 1 365,000 0 365,000 365,000 ($238,257 Prop 1B + $126,743 FTA 5311)
El Dorado County Cutaway 22 Foot Bus 2 75,000 23,688 126,312 150,000 Prop 1B
Bus Painting 1 49,566 39,653 9,913 49,566 TTD Funds
TOTALS 675,653 674,000 1,310,000

2008 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 40 Foot BioDiesel Buses 3 350,000 780,409 269,591 1,050,000 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG Buses 1 360,000 219,591 140,409 360,000 ($80,009 Prop 1B + $60,400 FTA 5311)
Replacement Trolley Vehicles (DDOT) 2 28,788 0 57,576 57,576 (Air Mitigation Credits/TTD/CMAQ)
City of South Lake Tahoe 29 Foot Cutaway 1 200,000 0 200,000 200,000 City Funds - Possible Prop 1B
TOTALS 1,000,000 667,576 1,667,576

2009 Purchase
Description Units Cost per Unit FTA 80% Local 20% TOTAL Notes

Heavenly 40 Foot BioDiesel Buses 2 355,000 484,000 226,000 710,000 Heavenly Funds
City of South Lake Tahoe 35 Foot CNG Bus 1 365,000 292,000 73,000 365,000 City Funds - Possible Prop 1B

Universal Small 22 Foot Gasoline Vans 4 70,000 224,000 56,000 280,000
1 El Dorado County, 2 City of South Lake Tahoe, 1 
Douglas County Funds ($14,000 each per bus)

TOTALS 1,000,000 355,000 1,355,000

Local Match (City of South Lake Tahoe)
Prop 1B 80,009
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Transit Buses

Company Type Model Procurements Available
City Seated 

Capacity
Ski Seated 
Capacity

Price With 
Options Demo? Comments Contact

Orion 35 Foot CNG Orion VII City of Thousand Oaks 33/2 28/2 $375,000  Michael Coote (416) 315-3983
40 Foot Diesel Orion VII New Orleans 40/2 29/2 $350,000 Delivery 2010  

New Flyer 35 Foot CNG C35LF Valley Metro 29/2 28/2 $375,000  Sheri Calame (702) 341-0037
40 Foot Diesel D40LF Valley Metro 39/2 29/2 $350,000 Delivery 2010  

Optima 35 Foot Diesel Opus 30 Miami Dade Transit 27/2 or 23/2 20/2 $300,000  Not liked by the 
City, too small for 
Heavenly

Bill K (909) 815-6961

35 Foot Diesel Opus 35 Miami Dade Transit 31/2 30/2 $325,000  

El Dorado 34 Foot CNG Passport Elk Grove - In Development 31/2 28/2 $200,000 Yes Jay H (909) 465-5528

35 Foot CNG EZ Rider Sacramento County Airport 41/2 35/2 or 30/2 $375,000 Yes

Not liked by the 
City, too small for 
Heavenly  

35 Foot CNG Axxess Minnesota DOT 33/2 28/2 $410,000  Too costly for City
40 Foot Diesel Axxess Sky Harbor Airport 43/2 29/2 $380,000 Yes

Gillig 40 Foot Diesel BRT Kenosha, Wisconsin 40/2 29/2 $390,000 Yes
Too costly for 
Heavenly Jerry Anderson (510) 785-1500

40 Foot Diesel Low Floor Kenosha, Wisconsin 40/2 29/2 $355,000  

NABI 35 Foot CNG 35-LFW Minnesota DOT 30/2 28/2 $365,000  Bill K (909) 815-6961
40 Foot Diesel 40 LFW Minnesota DOT 39/2 29/2 $335,000 Yes

40 Foot Diesel 40-BRT Fort Collins 39/2 29/2 $425,000
Too costly for 
Heavenly

42 Foot Diesel 42-BRT Los Angeles World Airports 43/2 34/2 $450,000
Too costly for 
Heavenly

Blue Bird 35 Foot Diesel XCEL-102 Mammoth Mountain (2) 36/2 36/2 $237,785 Yes Bill K (909) 815-6961
35 Foot CNG Ultra LF Minnesota DOT 35/2 30/2 $360,000 Yes

Cutaways

Company Type Model Procurements Available
City Seated 

Capacity
Ski Seated 
Capacity

Price With 
Options Demo? Comments Contact

El Dorado 16 Passenger Aerotech SamTrans 16/2 to 4 $85,000 Yes

Not supported by 
ATM Due to 
problems with 
current four Jay H (909) 465-5528

 Dan Williams (510) 782-1500

Starcraft 14 Passenger Cutaway All Star Caltrans 14/2 to 4 $75,000 Yes Dan Yarbrough (530) 391-1674

Present Bus Types
Bus Type Active Not Active Notes
Glavial Titan 10 0
BlueBird CSRE 12 8 Immediate Replacement
BlueBird XCEL 5 0
El Dorado Aerotech 10 14 Immediate Replacement
Cable Car Classics (Trolley) 2 0
Starcraft All Star 1 0
El Dorado XHF 2 0
Other/Misc 1 0

Grand Total 43 22
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MEMORANDUM 
June 4, 2008 
 
To:  Tahoe Transportation District Board of Directors 
 
From:  Transportation Staff 
 
Subject: Consideration and Possible Approval to Issue a Purchase Order for Bus 

Procurements 
 
Action Requested:   
Staff recommends that the Tahoe Transportation District Board of Directors authorize staff to 
issue a purchase order to purchase replacement buses for the South Tahoe Area Transit 
Authority upon approval by the Federal Transit Administration (FTA). 
 
Background: 
Over the past two months, staff has brought various bus manufacturers from Gillig, North 
American Bus Industries (NABI), Blue Bird, El Dorado National, Glavial Bus and Starcraft to 
demonstrate in various areas of the BlueGO service area to help assist the development of 
specifications for future bus procurements.  Staff has also had discussions with Optima Bus, 
Orion Bus Industries and New Flyer regarding their product lines. 
 
Over the life of the FTA funding, South Tahoe Area Transit Authority needs to replace 9 
cutaway buses, 12 transit buses and 1 trolley vehicle. 
 
Federal Fiscal Year 2009 projects will be finalized next fiscal year. 
 
The South Tahoe Area Transit Authority approved the bus procurement plan at their last 
Board of Directors Meeting on June 6, 2008. 
 
Discussion: 
BlueGO has $1,675,653 in Federal Funding from old earmarks up to Federal Fiscal Year 
2008 to support new bus replacements.  At the present time, BlueGO has a myriad of 
different bus types to support the fixed routes; ski shuttles, casino shuttle & commuter 
express routes, trolley service and demand responsive service.  With the proposed 
guidelines for future bus procurements based on discussions with the BlueGO stakeholders, 
review by Area Transit Management operations and maintenance staff and through tests 
conducted on various BlueGO routes, staff is recommending the following purchases to be 
made: 
 
Heavenly 
Plan B (Preferred) 
Purchase one 2008 NABI 40 Foot bus (FFY 2007) 
Purchase one 2008 Glavial Titan Cutaway (FFY 2007) 
Purchase three 2009 NABI 40 Foot buses (FFY 2008) 
 
City of South Lake Tahoe 
Purchase two 2008 Blue Bird or NABI 35 Foot ULF buses (FFY 2007) 
Purchase one 2009 Blue Bird or NABI 35 Foot ULF bus (FFY 2008) 
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El Dorado County 
Purchase two 2008 Starcraft 22 foot Allstar cutaway buses (Type II Standard) (FFY 2007) 
 
The Blue Bird ULF or NABI buses will be procured from an existing contract with the 
Minnesota Department of Transportation which is in compliance with FTA.  
 
The Glaival Titan cutaway will be procured from an existing contract that TTD already has in 
place.   
 
The Starcraft Allstar bus will be procured from an existing contract with the California 
Department of Transportation (Caltrans). 
 
Each of the BlueGO stakeholders has agreed to have TTD make the bus purchases. This 
can allow staff to monitor the progress of each bus, ensure that they are constructed to the 
specifications adopted and delivered in a timely manner. With TTD purchasing the buses, 
they do not have to pay sales tax, which reduces the cost of the bus by 7.75%. Upon delivery 
of the buses and after they have been accepted by TTD, BlueGO and the stakeholders, TTD 
will invoice the stakeholders for their local match, which has been committed as shown on 
the attached spreadsheet. 
 
As the buses are purchased, staff will work with each BlueGO stakeholder to ensure that 
their needs have been addressed.  The Board also adopted bus guidelines to assist in 
standardizing the BlueGO fleet. 
 
Staff will work with the City of South Lake Tahoe and Heavenly to ensure that the bus 
delivery will coincide with their budgeted fiscal year so that the local match is budgeted 
appropriately.  This means that some buses will be delivered and invoiced before June 30, 
2008 and the final set will be delivered and invoiced after July 1, 2008/ 
 
In regard to ownership, the TTD will retain ownership of the five buses that would support 
BlueGO Heavenly routes. An agreement will be developed between the TTD and the City of 
South Lake Tahoe and El Dorado County stating that they will own the vehicles recognizing 
the Federal equity and contribution from TTD and the Federal Transit Administration. The 
titles will be in the names of the City of South Lake Tahoe or El Dorado County for their 
buses purchased by TTD. The agreement has been reviewed by legal counsel and has been 
accepted by The City of South Lake Tahoe.  El Dorado County Counsel is presently 
reviewing the FTA agreement. 
 
Staff will input the necessary information into TEAM to facilitate the process of the grant 
funds received. 
 
Attachment: 
Plan B Funding Spreadsheet 
City of South Lake Tahoe FTA Agreement 
El Dorado County FTA Agreement 
 
For additional questions about the issuance of a purchase order to purchase buses for BlueGO, 
please contact John Andoh at 775-589-5284 or email jandoh@trpa.org. 
 
 
 
 
 
 
 

 

TTD/C Board Meeting June 13, 2008 Page 18



_____________________________________________ 
AGREEMENT FOR THE OWNERSHIP OF TRANSIT VEHICLES  
FUNDED WITH FEDERAL TRANSIT ADMINISTRATION FUNDS 

1

AGREEMENT FOR THE OWNERSHIP OF TRANSIT VEHICLES FUNDED WITH 
FEDERAL TRANSIT ADMINISTRATION FUNDS 

 
 
THIS AGREEMENT is entered into on ___________________, 2008 between TAHOE 
TRANSPORTATION DISTRICT, a governmental agency organized and existing under 
the Tahoe Regional Bi-State Compact, hereinafter referred to as “TTD”, CITY OF 
SOUTH LAKE TAHOE, a municipal corporation, hereinafter referred to as “CITY”.  
 

RECITALS 
 

WHEREAS, TTD is the designated recipient for the Tahoe Basin for Federal Grant 
Assistance administered by the US Department of Transportation, Federal Transit 
Administration (hereinafter “FTA”), under 49 USC Chapter 53, including grant 
assistance provided under 49 USC Section 5307; and 
 
WHEREAS, in FY 2006, 2007, 2008 and 2009 TTD has or will programmed funds in 
Federal Section 5308 Clean Fuels Bus Funds (hereinafter the “Section 5308 Funds”) for 
CITY so that it could have its older buses replaced with newer buses; and 
 
WHEREAS, CITY is not an agency certified by the FTA to apply for and administer 
federal transit funds; and 
 
WHEREAS, CITY desires to have TTD fund its bus replacements as long as the CITY 
can hold ownership and title to the buses; and 
 
WHEREAS, CITY shall commit its local match to the FTA funds that TTD has after 
acceptance of the buses procured by TTD; and 
 
WHEREAS, the parties now desire to enter into this agreement whereby TTD will apply 
for an FTA grant for the Section 5308 Funds and whereby CITY will receive provide the 
local match associated with the costs of the buses purchased and TTD shall provide the 
titles and allow the CITY to own purchased vehicles; and 
 
WHEREAS, the CITY shall recognize the federal interest associated with the purchase 
of these vehicles and shall comply with all certifications and assurances as established 
by the FTA related to the ownership of vehicles funded by FTA. 
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WITNESS 
 
NOW, THEREFORE, THE PARTIES DO MUTUALLY AGREE AS FOLLOWS: 
 
1. PURPOSE AND SCOPE 
 
The purpose of this Agreement is to set out the terms and conditions applicable to the 
purchase of CITY vehicles with Federal Funds and the CITY recognizing the federal 
interest associated with the purchase of these vehicles and complying with all 
certifications and assurances as established by the FTA related to the ownership of 
vehicles funded by FTA. 
 
2. TTD ACTIONS AND OBLIGATIONS 
 
Actions:  TTD hereby acknowledges it has submitted a FTA Grant to FTA requesting 
approval to purchase buses with Section 5308 Funds and that vehicles purchased will 
be owned by the CITY with the CITY recognizing the federal interest associated with the 
purchase of these vehicles.  TTD shall work with CITY staff related to the purchase of 
buses used in CITY transit service. 
 
Obligations:  After acceptance and approval of TTD’s application by FTA for the Section 
5308 Funds, TTD will submit all required documentation to draw down the Section 5308 
Funds.  Upon receipt of the Section 5308 Funds, TTD will order buses for CITY and 
work with CITY staff in developing specifications for buses used in CITY transit service. 
Once the CITY has accepted the delivery of buses purchased by TTD for CITY’s transit 
service, TTD will register buses under the CITY’s name and transfer titles to CITY. 
 
3. CITY ACTIONS AND OBLIGATIONS 
 
Actions:  CITY shall recognize the federal interest associated with the purchase of these 
vehicles by TTD and shall comply with all certifications and assurances and the Master 
Agreement established by the FTA related to the CITY ownership of vehicles funded 
with FTA Funds.  
 
Obligations:  CITY shall operate and maintain vehicles in accordance with the FTA 
Master Agreement and the FTA Certifications and Assurances in attached Exhibit A. 
Exhibit A is incorporated herein by this reference.  CITY must provide TTD with a copy 
of such reports and other writings as may reasonably be required by TTD pertaining to 
CITY’s use of the FTA funded equipment in order to permit TTD to verify that CITY is 
using FTA funded vehicles as defined in Exhibit A.  
 
4. TERM 
 
This Agreement will be effective as of the date first hereinabove appearing and will 
continue in full force and effect until all the parties have performed all obligations and 
responsibilities imposed upon them pursuant to this Agreement or until the FTA funded 
buses have been in operation for 12 years or 500,000 miles, which ever comes first. 
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5. THIRD PARTY OBLIGATIONS 
 
CITY will be solely liable to third parties with whom it enters into contracts related to the 
operation of buses purchased by TTD with FTA funds and owned by the CITY for the 
CITY’s transit operation.  CITY will pay directly such parties for all amounts due under 
said arrangements.  CITY will indemnify, defend and hold TTD harmless from any and 
all claims and liabilities in any way related to CITY’s contracts with such third parties. 
 
CITY or its contractor shall provide comprehensive business or commercial automobile 
liability coverage including non-owned and hired automobile liability in the amount of 
$5,000,000.  Said policy shall remain in force through the life of this contract and shall 
be payable on a "per occurrence" basis unless TTD specifically consents to a "claims 
made" basis.  Collision/comprehensive coverage shall be the actual cash replacement 
value. 
 
TTD shall be named as an additional insured on the policy.  The insurer shall supply a 
certificate of insurance and endorsements signed by the insurer evidencing such 
insurance to TTD prior to commencement of service, and said certificate and 
endorsement shall provide for thirty (30) days advance notice to TTD of any termination 
or reduction in coverage.  All deductibles shall be the responsibility of CITY or its 
contractor.   
 
6. INDEMNITY 
 
A. Pursuant to California Government Code Section 895.4:  (1) each party as 
Indemnitor, shall defend, hold harmless and indemnify the other party, as Indemnitee, 
against any claim, obligation, loss, penalty, fine, demand damage, cost, expense or 
liability, including attorneys’ fees, (hereafter collectively referred to as “Claim(s)”) 
caused by the negligent or wrongful act or omission of the Indemnitor (including, without 
limitation, Indemnitor’s officers, agents or employees) arising out of or resulting from 
Indemnitor’s performance of this Agreement. 
 
B. Indemnitor must, upon Indemnities request, defend at its sole cost any suit 
asserting a Claim covered by this indemnity.  The parties will cooperate in the defense 
of such actions brought by others with respect to the matters covered in this indemnity.  
In addition, Indemnitor must reimburse Indemnitee for all costs, including reasonable 
attorney’s fees, associated with efforts to enforce this indemnification provision. 
 
C. The foregoing right to indemnity will be in addition to, and not exclusive of, any 
other legal, equitable or statutory right(s) of indemnification or insurance to which a 
party may be entitled.  Nothing set forth in this Agreement will establish a standard of 
care for, or create any legal rights in, any person not a party to this Agreement. 
 
7. NOTICES 
 
All notices and other communications under this Agreement must be in writing and will 
be deemed to have been duly given (i) on the date of delivery, if delivered personally to 
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the party to whom notice is given, or if made by telecopy directed to the party to whom 
notice is to be given at the telecopy number listed below, or (ii) at the earlier of actual 
receipt or the second business day following deposit in the United States mail, postage 
prepaid.  Notices and other communications must be directed to the parties at the 
addresses shown below.  A party may chance its person designated to receive notice, 
its telecopy number, or its address from time to time by giving notice to the other party 
in accordance with the procedures set forth in this Article. 
 
TTD:   Tahoe Transportation District 
   Attn: Transit Planner/Administrator 
   128 Market Street, PO BOX 5310 
   Stateline, NV 89449 
   Telephone: (775) 589-5284 
   Fax: (775) 588-4547 
   Email: jandoh@trpa.org 
 
CITY:   City of South Lake Tahoe 
   Attn: Assistant City Manager 
   1901 Airport Road, Suite 203 

South Lake Tahoe, CA 96150 
Telephone: (530) 542-6048 
Fax: (530) 542-4054 
Email: rangelocci@cityofslt.us  

 
8. TERMINATION 
 
Either party may cancel this Agreement for breach in whole or in part after providing 
written notice to the other party setting forth the basis for cancellation and providing a 
reasonable period to cure the default. Should this Agreement be canceled, the 
ownership of CITY buses purchased with FTA Funds shall be transferred back to TTD 
and TTD shall take immediate possession of the buses. 
 
9. RELATIONSHIP BETWEEN THE PARTIES 
 
Nothing in this Agreement is intended to create, and nothing herein shall be considered 
as creating, any partnership, joint venture, or agency relationship between and among 
TTD, and/or CITY.   
 
10. SUCCESSORS AND ASSIGNS 
 
This Agreement will be binding upon and the benefits and obligations will inure to the 
successors of the parties hereto.  This Agreement may not be assigned by either party.  
The references herein to the Federal Transit Administration or FTA include any 
successor agency or department of the United States Government.  CITY shall not 
transfer ownership or retire the use of buses earlier than the stated guidelines, 
purchased with FTA funds without approval from TTD. 
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11. MODIFICATION 
 
No waiver, alteration, modification, or termination of this Agreement will be valid unless 
made in writing and signed by the authorized parties hereof. 
 
12. COUNTERPARTS 
 
This Agreement may be executed in one or more counterparts, each of which will be 
deemed to be an original, but all of which together will constitute but one and the same 
instrument. 
 
13. CAPTIONS 
 
The headings or captions to the Articles of this Agreement are not a part of the 
Agreement and will have no effect upon the construction or interpretation of any part 
thereof. 
 
14. SEVERABILITY 
 
If any term, covenant, or condition of this Agreement is held by a court of competent 
jurisdiction to be invalid, the remainder of the Agreement will remain in effect. 
 
15. NONWAIVER 
 
Waiver of any breach or default hereunder will not constitute a continuing waiver or a 
waiver of any subsequent breach either of the same or of another provision of this 
Agreement. 
 
16. GOVERNING LAW 
 
The interpretation and enforcement of the Agreement will be governed by the laws of 
the State of California, the state in which this Agreement is signed.  The parties agree to 
submit any disputes arising under the Agreement to a court of competent jurisdiction 
located in El Dorado County, South Lake Tahoe Division, California. 
 
17. AUTHORITY 
 
Each of the signatories to this Agreement represent that he or she is authorized to sign 
the Agreement on behalf of such party.  This Agreement is subject to the approval of 
each party’s governing body. 
 
18. AMBIGUITIES 
 
The parties have each carefully reviewed this Agreement and have agreed to each term 
of this Agreement.  No ambiguity shall be presumed to be construed against either 
party. 
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19. INTEGRATION 
 
This Agreement embodies the entire Agreement of the parties in relation to the scope of 
services herein described, and no other agreement or understanding, verbal or 
otherwise, exists between the parties. 
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IN WITNESS HEREOF, the parties have entered into this Agreement on the date first 
hereinabove appearing. 
 
CITY OF SOUTH LAKE TAHOE    TAHOE TRANSPORTATION DISTRICT 
         
 
 
By:                                                         By:_____________________________  
      DAVID JINKENS     MIKE HARPER 
 City Manager      Chair 
         
 
 
Approved as to Content:    Approved as to Content: 
 
 
 
By:                                                        By:_____________________________                        
      RICK ANGELOCCI     NICK HAVEN 
     Assistant City Manager     Transportation Programs Manager  
 
 
Approved as to Form:    Approved as to Form: 
 
 
 
BY:                                                       By:_____________________________                        
     CATHERINE L. DICAMILLO    DENNIS CRABB 
 City Attorney      TTD Legal Counsel 
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EXHIBIT A 
 
 

FTA MASTER AGREEMENT AND  
FTA CERTIFICATIONS AND ASSURANCES 
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AGREEMENT FOR THE OWNERSHIP OF TRANSIT VEHICLES FUNDED WITH 
FEDERAL TRANSIT ADMINISTRATION FUNDS 

 
 
THIS AGREEMENT is entered into on ___________________, 2008 between TAHOE 
TRANSPORTATION DISTRICT, a governmental agency organized and existing under 
the Tahoe Regional Bi-State Compact, hereinafter referred to as “TTD”, COUNTY OF 
EL DORADO, a municipal corporation, hereinafter referred to as “COUNTY”.  
 

RECITALS 
 

WHEREAS, TTD is the designated recipient for the Tahoe Basin for Federal Grant 
Assistance administered by the US Department of Transportation, Federal Transit 
Administration (hereinafter “FTA”), under 49 USC Chapter 53, including grant 
assistance provided under 49 USC Section 5307; and 
 
WHEREAS, in FY 2006, 2007, 2008 and 2009 TTD has or will programmed funds in 
Federal Section 5308 Clean Fuels Bus Funds (hereinafter the “Section 5308 Funds”) for 
COUNTY so that it could have its older buses replaced with newer buses; and 
 
WHEREAS, COUNTY is not an agency certified by the FTA to apply for and administer 
federal transit funds; and 
 
WHEREAS, COUNTY desires to have TTD fund its bus replacements as long as the 
COUNTY can hold ownership and title to the buses; and 
 
WHEREAS, COUNTY shall commit its local match to the FTA funds that TTD has after 
acceptance of the buses procured by TTD; and 
 
WHEREAS, the parties now desire to enter into this agreement whereby TTD will apply 
for an FTA grant for the Section 5308 Funds and whereby COUNTY will receive provide 
the local match associated with the costs of the buses purchased and TTD shall provide 
the titles and allow the COUNTY to own purchased vehicles; and 
 
WHEREAS, the COUNTY shall recognize the federal interest associated with the 
purchase of these vehicles and shall comply with all certifications and assurances as 
established by the FTA related to the ownership of vehicles funded by FTA. 
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WITNESS 
 
NOW, THEREFORE, THE PARTIES DO MUTUALLY AGREE AS FOLLOWS: 
 
1. PURPOSE AND SCOPE 
 
The purpose of this Agreement is to set out the terms and conditions applicable to the 
purchase of COUNTY vehicles with Federal Funds and the COUNTY recognizing the 
federal interest associated with the purchase of these vehicles and complying with all 
certifications and assurances as established by the FTA related to the ownership of 
vehicles funded by FTA. 
 
2. TTD ACTIONS AND OBLIGATIONS 
 
Actions:  TTD hereby acknowledges it has submitted a FTA Grant to FTA requesting 
approval to purchase buses with Section 5308 Funds and that vehicles purchased will 
be owned by the COUNTY with the COUNTY recognizing the federal interest 
associated with the purchase of these vehicles.  TTD shall work with COUNTY staff 
related to the purchase of buses used in COUNTY transit service. 
 
Obligations:  After acceptance and approval of TTD’s application by FTA for the Section 
5308 Funds, TTD will submit all required documentation to draw down the Section 5308 
Funds.  Upon receipt of the Section 5308 Funds, TTD will order buses for COUNTY and 
work with COUNTY staff in developing specifications for buses used in COUNTY transit 
service. Once the COUNTY has accepted the delivery of buses purchased by TTD for 
COUNTY’s transit service, TTD will register buses under the COUNTY’s name and 
transfer titles to COUNTY. 
 
3. COUNTY ACTIONS AND OBLIGATIONS 
 
Actions:  COUNTY shall recognize the federal interest associated with the purchase of 
these vehicles by TTD and shall comply with all certifications and assurances and the 
Master Agreement established by the FTA related to the COUNTY ownership of 
vehicles funded with FTA Funds.  
 
Obligations:  COUNTY shall operate and maintain vehicles in accordance with the FTA 
Master Agreement and the FTA Certifications and Assurances in attached Exhibit A. 
Exhibit A is incorporated herein by this reference.  COUNTY must provide TTD with a 
copy of such reports and other writings as may reasonably be required by TTD 
pertaining to COUNTY’s use of the FTA funded equipment in order to permit TTD to 
verify that COUNTY is using FTA funded vehicles as defined in Exhibit A.  
 
4. TERM 
 
This Agreement will be effective as of the date first hereinabove appearing and will 
continue in full force and effect until all the parties have performed all obligations and 
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responsibilities imposed upon them pursuant to this Agreement or until the FTA funded 
buses have been in operation for 5 years or 150,000 miles, which ever comes first. 
 
5. THIRD PARTY OBLIGATIONS 
 
COUNTY will be solely liable to third parties with whom it enters into contracts related to 
the operation of buses purchased by TTD with FTA funds and owned by the COUNTY 
for the COUNTY’s transit operation.  COUNTY will pay directly such parties for all 
amounts due under said arrangements.  COUNTY will indemnify, defend and hold TTD 
harmless from any and all claims and liabilities in any way related to COUNTY’s 
contracts with such third parties. 
 
COUNTY or its contractor shall provide comprehensive business or commercial 
automobile liability coverage including non-owned and hired automobile liability in the 
amount of $5,000,000.  Said policy shall remain in force through the life of this contract 
and shall be payable on a "per occurrence" basis unless TTD specifically consents to a 
"claims made" basis.  Collision/comprehensive coverage shall be the actual cash 
replacement value. 
 
TTD shall be named as an additional insured on the policy.  The insurer shall supply a 
certificate of insurance and endorsements signed by the insurer evidencing such 
insurance to TTD prior to commencement of service, and said certificate and 
endorsement shall provide for thirty (30) days advance notice to TTD of any termination 
or reduction in coverage.  All deductibles shall be the responsibility of COUNTY or its 
contractor.   
 
6. INDEMNITY 
 
A. Pursuant to California Government Code Section 895.4:  (1) each party as 
Indemnitor, shall defend, hold harmless and indemnify the other party, as Indemnitee, 
against any claim, obligation, loss, penalty, fine, demand damage, cost, expense or 
liability, including attorneys’ fees, (hereafter collectively referred to as “Claim(s)”) 
caused by the negligent or wrongful act or omission of the Indemnitor (including, without 
limitation, Indemnitor’s officers, agents or employees) arising out of or resulting from 
Indemnitor’s performance of this Agreement. 
 
B. Indemnitor must, upon Indemnities request, defend at its sole cost any suit 
asserting a Claim covered by this indemnity.  The parties will cooperate in the defense 
of such actions brought by others with respect to the matters covered in this indemnity.  
In addition, Indemnitor must reimburse Indemnitee for all costs, including reasonable 
attorney’s fees, associated with efforts to enforce this indemnification provision. 
 
C. The foregoing right to indemnity will be in addition to, and not exclusive of, any 
other legal, equitable or statutory right(s) of indemnification or insurance to which a 
party may be entitled.  Nothing set forth in this Agreement will establish a standard of 
care for, or create any legal rights in, any person not a party to this Agreement. 
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7. NOTICES 
 
All notices and other communications under this Agreement must be in writing and will 
be deemed to have been duly given (i) on the date of delivery, if delivered personally to 
the party to whom notice is given, or if made by telecopy directed to the party to whom 
notice is to be given at the telecopy number listed below, or (ii) at the earlier of actual 
receipt or the second business day following deposit in the United States mail, postage 
prepaid.  Notices and other communications must be directed to the parties at the 
addresses shown below.  A party may chance its person designated to receive notice, 
its telecopy number, or its address from time to time by giving notice to the other party 
in accordance with the procedures set forth in this Article. 
 
TTD:   Tahoe Transportation District 
   Attn: Transit Planner/Administrator 
   128 Market Street, PO BOX 5310 
   Stateline, NV 89449 
   Telephone: (775) 589-5284 
   Fax: (775) 588-4547 
   Email: jandoh@trpa.org 
 
COUNTY:  County of El Dorado 
   Attn: Deputy Director of Engineering 
   2850 Fairlane Court 

Placerville, CA 95667 
Telephone: (530) 621-5900 
Fax: (530) 626-0387  
Email: bslater@co.el-dorado.ca.us  

 
8. TERMINATION 
 
Either party may cancel this Agreement for breach in whole or in part after providing 
written notice to the other party setting forth the basis for cancellation and providing a 
reasonable period to cure the default. Should this Agreement be canceled, the 
ownership of COUNTY buses purchased with FTA Funds shall be transferred back to 
TTD and TTD shall take immediate possession of the buses. 
 
9. RELATIONSHIP BETWEEN THE PARTIES 
 
Nothing in this Agreement is intended to create, and nothing herein shall be considered 
as creating, any partnership, joint venture, or agency relationship between and among 
TTD, and/or COUNTY.   
 
10. SUCCESSORS AND ASSIGNS 
 
This Agreement will be binding upon and the benefits and obligations will inure to the 
successors of the parties hereto.  This Agreement may not be assigned by either party.  
The references herein to the Federal Transit Administration or FTA include any 
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successor agency or department of the United States Government.  COUNTY shall not 
transfer ownership or retire the use of buses earlier than the stated guidelines, 
purchased with FTA funds without approval from TTD. 
 
11. MODIFICATION 
 
No waiver, alteration, modification, or termination of this Agreement will be valid unless 
made in writing and signed by the authorized parties hereof. 
 
12. COUNTERPARTS 
 
This Agreement may be executed in one or more counterparts, each of which will be 
deemed to be an original, but all of which together will constitute but one and the same 
instrument. 
 
13. CAPTIONS 
 
The headings or captions to the Articles of this Agreement are not a part of the 
Agreement and will have no effect upon the construction or interpretation of any part 
thereof. 
 
14. SEVERABILITY 
 
If any term, covenant, or condition of this Agreement is held by a court of competent 
jurisdiction to be invalid, the remainder of the Agreement will remain in effect. 
 
15. NONWAIVER 
 
Waiver of any breach or default hereunder will not constitute a continuing waiver or a 
waiver of any subsequent breach either of the same or of another provision of this 
Agreement. 
 
16. GOVERNING LAW 
 
The interpretation and enforcement of the Agreement will be governed by the laws of 
the State of California, the state in which this Agreement is signed.  The parties agree to 
submit any disputes arising under the Agreement to a court of competent jurisdiction 
located in El Dorado County, South Lake Tahoe Division, California. 
 
17. AUTHORITY 
 
Each of the signatories to this Agreement represent that he or she is authorized to sign 
the Agreement on behalf of such party.  This Agreement is subject to the approval of 
each party’s governing body. 
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18. AMBIGUITIES 
 
The parties have each carefully reviewed this Agreement and have agreed to each term 
of this Agreement.  No ambiguity shall be presumed to be construed against either 
party. 
 
19. INTEGRATION 
 
This Agreement embodies the entire Agreement of the parties in relation to the scope of 
services herein described, and no other agreement or understanding, verbal or 
otherwise, exists between the parties. 
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IN WITNESS HEREOF, the parties have entered into this Agreement on the date first 
hereinabove appearing. 
 
COUNTY OF EL DORADO    TAHOE TRANSPORTATION DISTRICT 
         
 
 
By:                                                         By:_____________________________  
             MIKE HARPER 
 Chairman       Chair 
         
 
 
Approved as to Content:    Approved as to Content: 
 
 
 
By:                                                        By:_____________________________                        
      BOB SLATER     NICK HAVEN 
     Deputy Director of Engineering  Transportation Programs Manager  
 
 
Approved as to Form:    Approved as to Form: 
 
 
 
BY:                                                       By:_____________________________                       
            DENNIS CRABB 
 County Counsel      TTD Legal Counsel 
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EXHIBIT A 
 
 

FTA MASTER AGREEMENT AND  
FTA CERTIFICATIONS AND ASSURANCES 
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MEMORANDUM 
June 4, 2008 
 
To:  Tahoe Transportation District Board of Directors 
 
From:  Transportation Staff 
 
Subject: TTD Item H – Appoint TTD Officers Nominating Committee 
Action Requested:   
Staff recommends that the Tahoe Transportation District Board of Directors appoint a 
nominating committee to develop nominees for upcoming TTD Officer (Chair and Vice-Chair) 
elections at the July TTD Board meeting. 
 
Background: 
In accordance with TTD Rules of Procedure, TTD officers are nominated and elected for a 
two-year term at the first meeting in July as necessary.    The current Chair and Vice-Chair 
positions are up for re-election in July 2008.     
 
Discussion: 
As done in previous years, the formation of a nomination committee is necessary to bring back 
nominations for Chair and Vice-Chair.  These nominees will be included in a TTD Board election 
on July 11, 2008. 
 
For additional questions about TTD Officers nominating committee contact Nick Haven at 775-
589-5256 or email nhaven@trpa.org.  
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MEMORANDUM 
June 3, 2008 
 
To:  Tahoe Transportation Commission 
 
From:  TRPA Staff 
 
Subject: Report on Nevada Stateline to Stateline Bikeway Public Meeting 
 
Action Requested:   
No action is required.  Informational item only.    
 
Background: 
The Nevada Stateline to Stateline Working Group and EDAW have developed a draft 
Vision and Goals document to guide the feasibility and design work on the Nevada 
Stateline to Stateline Bikeway Feasibility Study and demonstration projects.  On May 8, 
2008, the Working Group held its first public meeting to receive feedback on the Vision 
and Goals.  The meeting was facilitated by EDAW with input from Working Group 
members.  
 
Discussion: 
About 45 people attended the meeting which was held at the TRPA’s offices in Stateline, 
Nevada.  Over 8,000 postcard invitations had been sent to residents through US post.  
The meeting was also noticed in newspapers and by e-mail.   
 
EDAW presented an overview of the project, and went over the Working Group’s draft of 
the project Vision, Design Principles, and Design Objectives.  These statements were 
posted on the meeting room walls, along with project maps.  At the end of the meeting, 
the public participated in a prioritization-input process using adhesive dots and sticky 
notes.  All were given 6 dots to “vote” on the most important design principles and 
objectives.  All were invited to make notes on the maps.  
 
Overall, comments and questions were very positive, with very few, if any, detractors.   
 
A sample of questions and comments are below.  A complete summary of the meeting 
will be available at the TTC meeting on June 13.  The summary will also be available at 
www.nvtahoebikeway.com. 
 
Questions:  

• Who will pay for maintenance? How will the trail be maintained in winter? 
• How much it will cost to build the whole trail and where will funding will be 

obtained? 
• Does recreation or transportation take precedence in deciding where the trail 

should go? 
• Will a shuttle service be available? 
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Suggestions:  

• Expand the working group to include non-profits and volunteer groups.  
• Carefully link this project with other, concurrent projects such as the South Tahoe 

Greenway. 
• Health and safety is a high priority in California—this should be a major goal of 

the trail and incorporated into bikeway design.   
 
 
For questions or comments on the Nevada Stateline to Stateline Bikeway Feasibility 
Study, please contact Karen Fink, kfink@trpa.org, 775-589-5204.  
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June 3, 2008 
 
To:   Tahoe Transportation Commission 
 
From:  Transportation Staff 
 
Subject: 2008 Regional Transportation Plan Update 
 
 
Requested Action: Motion to begin 30-day public comment period on the Draft 2008 
RTP Update; Mobility 2030.  (A copy of the Draft 2008 RTP Update will be handed out at 
the Commission meeting.)  
 
Background:  At the June 8th 2007, TTC Meeting, TMPO staff started the process of 
developing the 2008 RTP Update. Since that June meeting, the Commission was 
provided with the individual draft sections of the 2008 RTP Update (i.e. Introduction and 
Trend Analysis, Goals and Policies, Strategies, Paying for Mobility/Financial and Travel 
Forecasts). In addition to the draft sections, two transportation roundtables were 
conducted in March to solicit public input.   At the May TTC meeting TMPO staff 
indicated that the Conformity /Environmental Section would be the next section of the 
2008 RTP Update for the Commissions to review.  Staff has completed this section 
which is being included as part of the complete draft. In order provide a brief overview, 
the following executive summary has been prepared of the 2008 RTP Update.    Upon 
completion of the 30-day public comment period, staff will be bringing back a Final Draft 
for a TTC recommendation to the TRPA and TMPO Governing Boards for adoption in 
July.    
 
Introduction and Trend Analysis:   TMPO estimates indicate that approximately 7,662 
year-round residents have left the Tahoe Region since the 2000 Census Survey. A wide 
variety of resources suggests that a significant shift in residential home prices starting in 
2001 have resulted in many year-round residents to “cash out” the equity invested in 
their homes to buy in other locations.  Coupled with decreases in school enrollment, 
gaming employment, visitor overnight occupancies and other indexes have resulted in a 
dramatic shift in traffic volumes with August 2005 traffic volumes decreasing by 14.6 
percent from the reported highest volumes in 1986.    
 
Goals and Policies:  In addition to the SAFETEA-LU planning factors the goals and 
policies of the 2008 RTP Update must also address the requirements of the Compact 
(Public Law 96-551).  These Goals include policies to enhance the following; 
  
Pedestrian and Transit-Oriented Development  Economic Vitality 
Pedestrian/Bicycle Friendly    Parking 
Transportation Demand Management  ITS 
Mass Transit      Regional Roadways 
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Inter-Intra Regional Transportation    Transit-Dependent Groups 
Airport       Regional Revenue 
 
 
Strategies-Actions: Strategy Development-Actions for the 2008 RTP Update is guided 
largely by SAFTEA-LU requirements for developing both short-range and long-range 
strategies. Mobility 2030 has identified six projects that in many cases have undergone 
significant review in terms of preliminary planning, public review, environmental 
documentation, preliminary design, and programmed funding. The 2008 RTP Update 
intends to focus the following projects into actual achievements:  
 
U.S. 50 Bicycle & Pedestrian Improvement Project. 
U.S. 50 Stateline Corridor Project 
Fanny Bridge- State Route 89 Realignment 
S.R 28 – King Beach Commercial Core Improvement Project 
Tahoe City Transit Center 
Lake Tahoe Waterborne  
 
Financial: The issue of funding continues to be a crucial factor in the provision of 
transportation services in the Tahoe Region and has often proven to be the single 
greatest determinant of success or failure. In order to develop a reasonable range of 
funding revenues two revenue forecasts were developed.  Under the Baseline Revenue 
Forecast the Lake Tahoe Region would have an estimated $1,530,670,546 over the 23 
year forecast period with $362,007,317 estimated for the next five-year period (2008-
2012). Under the Expanded Program Forecast, an estimated $1,766,733,722 would be 
available over the 23 year forecast period with $403,454,128 available over the next five-
year period (2008-2012).   
 
As a result of SAFETEA-LU (Title 23 CFR Part 450.322(f)(10)(iv), costs of future 
transportation projects must use “year of expenditure dollars” rather than “constant 
dollars” to better reflect the time-based value of money. After cost estimates are 
prepared for the RTP strategies-actions, the costs need to be expressed in year of 
expenditure dollars. Using year of expenditure cost estimates, a deficit of $30,106,123 
and $23,736,511 was estimated to occur between 2008-2017 forecast periods, under 
the Baseline Revenue Forecast, however over the full course of the funding years (2008-
2030) a total of $46,462,235 would be available.  Under the Expanded Revenue 
Forecast no funding deficit was estimated to occur over the 23 forecast period. 
 
Travel Forecasts: With new survey data in hand TMPO staff with support assistance 
from PBConsult, started the process of building a new TransCAD tour-based model that 
reflects resident, seasonal resident and visitor travel behavior in the Lake Tahoe Region.  
In order to assemble the growth assumptions for population and land use patterns, 
TMPO staff utilized the ongoing discussions of the TRPA General Plan Update (Pathway 
2008) to formulate future forecasts.  Using these growth assumptions, Vehicle Miles 
Travelled (VMT) and Vehicle Hours Travelled (VHT) were modeled for the 2012, 2017, 
2022 and 2030 forecast time periods with 2030 VMT and VHT expected to increase by 
15.31 and 16.27 percent respectively over the 2005 Base year estimate. 
 
Conformity-Environmental:  As the Metropolitan Planning Organization (MPO) for 
Tahoe Region, the Tahoe Metropolitan Planning Organization (TMPO) is required 
pursuant to Section 176 (c)(4) of the 1990 federal Clean Air Act Amendments (CAAA) to 
conduct a determination of conformity of the 2008 Regional Transportation Plan  (RTP) 
with the State Implementation Plans (SIP’s).  As a result of TMPO analysis using on-
road mobile source emissions estimates produced with the EPA approved EMFAC2007 
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(v. 2.30 November 6, 2006) emission inventory, the TMPO found that the non-exempt 
projects did not exceed the CO budget in either Placer or El Dorado Counties for the life 
of this plan.  For this reason, the TMPO stipulates that the 2008 RTP is consistent with 
the California and Nevada SIP for air quality and is in full compliance with the Conformity 
requirements of the Clean Air Act.  As part of the Conformity-Environmental Section 
TMPO staff analyzed the potential effect the list of RTP Strategies-Action could have on 
global warming which is consistent with the goals of California’s Global Warming 
Solutions Act (AB32), which specifies that the state must reduce greenhouse gas 
emissions to 1990 levels by 2020. 
 
In addition to the above conformity analysis TMPO prepared an Initial Determination of 
Environmental Impact to disclose initial environmental concerns. It is important to note 
that a complete Environmental Impact Statement-Environmental Impact Report (EIS-
EIR) is currently being developed that will analyze the consideration of the transportation 
and air quality impacts from the 20 –year growth assumptions of the General Plan 
Update, (Pathway) and the 2008 RTP Update Strategies-Actions. 
 
If you have questions concerning this particular agenda item please contact Keith 
Norberg at (775) 589-5289 or knorberg@trpa.org. 
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June 4, 2008 
 
To:   Tahoe Transportation Commission 
 
From:  Transportation Staff 
 
Subject: 2008/2009 Federal Transportation Improvement Program (FTIP) Update 
 
 
Requested Action:  
Initiate 30-day public review of Draft 2008/2012 FTIP (2009 FTIP) and solicit TTC Board 
comments on the Draft Document.  (A copy of the Draft 2008-2012 FTIP will be 
distributed prior to the Commission meeting.)  
 
Background:   
Since January staff has presented various updates to the TTC regarding the 
development of the 2008-2012 FTIP. On March 7th the TMPO noticed a call for projects 
to all transportation partners in the Basin, additionally a public call for projects was 
issued during the March 14th TTC meeting.  No new projects have been funded by the 
TMPO in this FTIP update given that the 2009 FTIP must be financially constrained and 
the TMPO does not at this time have any available funds new projects. The project 
information included in this FTIP has been provided by Caltrans, NDOT, Transit 
Operators, and locally funded projects.  
 
Discussion:  
The 2009 FTIP update is satisfying SAFETEA-LU requirements. Additionally, the State 
of California is requesting that all FTIP’s statewide be submitted to the State no later 
than August 1. In order for the TMPO to meet this deadline, the draft FTIP will be 
circulated for a 30-day public review beginning the June 10th. TMPO staff will compile 
and respond to any public comments to the FTIP and bring the final 2009 FTIP 
document to the TTC at the July 11 meeting for a recommendation to the TMPO 
Governing Board.   Upon TTC’s recommendation, the 2009 FTIP will be forwarded to the 
TMPO  Governing board for approval on July 23rd.   Staff requests that the TTC provide 
any FTIP comments by June 27th so that the Final Document can be compiled for TTC 
endorsement on July 11. 
 
Written comments should be forwarded to Scott Forsythe at sforsythe@trpa.org or via 
mail to the TRPA offices at 128 Market Street, Stateline, NV 89449. If you have any 
questions please contact 775-588-4547. 
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MEMORANDUM 
June 3, 2008 
 
To:  Tahoe Transportation Commission 
 
From:  TRPA Staff 
 
Subject: Winter Travel Mode Share Highlights 
 
Action Requested:   
No action is required.  Informational item only.    
 
Background: 
TRPA conducts on-going transportation monitoring to measure the success of 
transportation projects, policies, and strategies going on in the Lake Tahoe Basin.  Two 
major transportation indicators, proposed through the Pathway process, are Non-Auto 
Mode Share to Recreation Areas, and Non-Auto Mode Share to Commercial Core 
Areas.  These indicators are measured together in both the winter and the summer.  
Winter and summer surveys are carried out alternately every two years, so that a 
complete set of data is available every four years.  Over time, as the data set grows, 
planners should be able to see trends in mode choice by residents and visitors.      
 
In addition to gathering data on resident and visitor travel patterns, the surveys are also 
used to collect visitor-specific demographic information.   
 
Discussion: 
In February 2008, the TRPA conducted its Winter Non-Auto Mode Share to Commercial 
and Recreation Areas surveys.  The surveys captured over 1,400 visitors and residents 
at 19 commercial and 23 recreational locations throughout the Basin.  

 
The survey questions collected information on:  

• Resident/seasonal resident/visitor status 
• Travel mode to the survey location 
• Travel mode to the Tahoe Basin 
• Trip purpose 
• Length of visit 
• Number of visits to the Tahoe Basin this year 
• Lodging type 
• Demographic information: employment; age; income 
• Expenditures while in Tahoe 

 
The report compiles data for each of these survey results, and also presents some 
cross-tabulations such as “Trip Mode by Age” or “Trip Purpose by Income”.  Mode share 
results are shown separately for commercial and recreation areas, for the North and 
South Shores, and for some individual survey locations.  For a copy of the complete 
survey results, go to www.trpa.org, or contact Karen Fink at kfink@trpa.org or  
at 775-589-5204.  
 
Attachment: Survey Findings
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Winter Travel Mode Share 2008 Survey Findings 

 

Mode Share into the Basin 

About 90% of visitors to the Tahoe Basin arrived by personal automobile, car, truck 
or van.  The other 10% arrived by public transit, private shuttle, or casino shuttle.  
 
Winter Mode Split to Commercial and Recreation Areas 
 
Winter travel is split between the private automobile (78%), followed by walking 
(12%), public transportation (5%), private shuttle (3%), and biking (1%). More 
residents and visitors use public transportation in the winter months than in the 
summer months.  See Figure 23 below, excerpted from the report below.  

FIGURE 23: MODE SPLIT COMPARISON – 2006 SUMMER AND 2008 WINTER TMS SURVEYS 
(N=1,402) 
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Those surveyed on the South Shore were less likely to drive their private automobile 
(73%) than those surveyed on the North Shore (87%).  See Figure 20 below, 
excerpted from the report.  

FIGURE 20: MODE TO LOCATION BY TOTAL AND SHORE SURVEYED 
(N=1,402) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Results for individual commercial sites are shown below.   

FIGURE 22: MODE TO LOCATION BY TOTAL AND SPECIFIC SITES 
(N=1,402) 
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Heavenly Ski Resort had a relatively high non-auto mode share, with only 70% of users 
driving their own private vehicle, and a large percentage arriving by private shuttle (13%) 
or walking (13%).     
 

Mode Split to Heavenly Ski Resort
n=127
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