TAHOE TRANSPORTATION DISTRICT
BOARD MEETING
MINUTES January 11, 2008

TTD/C Board Members in Attendance:
Mike Harper, Chair
Andrew Strain, Vice Chair
Steve Teshara, Member at Large
Anjanette Hoefer, U.S. Forest Service
Daniel Doenges, Carson City
Bill Davis- Caltrans
Nancy McDermid, Douglas County
Ron Mclintyre, TNT-TMA
Rick Angelocci, City of South Lake Tahoe
Norma Santiago, El Dorado County
Nancy McDermid, Douglas County
Alan Tolhurst, APC Appointed TTC rep

Others in Attendance:
Nick Haven, Tahoe Regional Planning Agency
Scott Forsythe, Tahoe Regional Planning Agency
John Singlaub. Tahoe Regional Planning Agency
Dennis Oliver, Tahoe Regional Planning Agency
Kellee Jones, Tahoe Regional Planning Agency
Karen Fink, Tahoe Regional Planning Agency
Keith Norberg, Tahoe Regional Planning Agency
Jill Miller, Tahoe Regional Planning Agency
Dennis Crabb, ESQ. Legal Counsel
Leif Anderson, NDOT
John Greenhut, City of South Lake Tahoe
Gabe Chavarin, Area Transit Management

I. TAHOE TRANSPORTATION DISTRICT CALL TO ORDER AND ROLL

A._Roll Call and Determination of Quorum
The meeting of the Tahoe Transportation District (TTD) was called to order by Chair
Harper at 9:00 a.m., at Tahoe Regional Planning Agency, Stateline NV. Roll call was
taken and it was determined that a quorum was in attendance for the TTD/C.

B. Approval of TTD Agenda of January 11, 2008
Motion/second by Santiago/ McDermid to approve the agenda for today’s meeting.
Unanimous.

C. Approval of Minutes of November 9, 2007
Motion/second by Teshara/ McDermid to approve the amended minutes. Mr. Tolhurst and Mr.
Harper abstained.
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PUBLIC INTEREST COMMENTS
No public comments
BOARD, COMMISSION MEMBER AND STAFF COMMENTS

Ms. Fink informed the Board that the Kingsbury Express Shuttle service will be kicking off on Tuesday,
January 15, 2008. The Lake Tahoe Gaming Alliance and Aztec Buses are providing free passes for the
month of January to ride the Kingsbury Express Shuttle. TRPA will be doing a winter travel survey and
staff has been working with a small group to determine survey sites and survey instruments. The winter
travel survey is will take place February 10-17". A purposed list of survey sites was handed out to the
TTD Board for review and comment.

Mr. Haven participated in a conference call with Mr. Kempton’s office and reported that it looks like STA
will be getting a boost along with Prop 42. In the past Prop 42 has been used to balance the state
budget, however, this year it appears we will get the funds in whole along with past funds estimated at
$83,000,000. This was used to balance the states budget in previous years. A goal from the Governors
office is to reduce construction contracts and work towards a better performance based contract and
design build. It appears that local jurisdictions will be receiving a relief for streets and roads funding.
The State Transportation Improvement Program (STIP) will be available this year and will go to a large
program infrastructure in the Tahoe Basin.

Mr. Teshara will be hosting Director Kempton's visit to the basin January 25. Director Kempton and
Senator Cox will be touring the basin and will be informed of projects around the basin. A debrief will be
held at the end of the tour along with a press release, Dennis Oliver from TRPA communication’s team
has offered to assist. The Board was encouraged to attend the Stateline stop of Director Kempton and
Senator Cox’s tour.

Ms. Santiago reported that Mr. Knotts from El Dorado County is diligently working on an operational
analysis for the 50 corridor.

Mr. Crabb gave a finance subcommittee update. BlueGO and the Chamber are putting together their
preferred alternative and when it is complete, it will go back to the subcommittee for review. Depending
on developments, it will then go to the TTD Board in February.

Mr. Chavarin reported that ATM received two new shuttle buses from the last round of funding. ATM is
currently reviewing specs for the round of funding for the City of South Lake Tahoe’s buses and
shuttles.

Mr. Anderson stated that the Nevada Department of Transportation is expecting another round of
funding recessions which could mean eight million out of the enhancement program. If that happens,
they will not go out for projects right now, as they currently have more projects then funding.

Ms. Hoefer submitted a round 9 SNPLMA request for the summer 2009 Trolley Program.

Mr. Strain asked the Board if it was appropriate for the TTD Chair to write letters to the California
Department of Transportation, the Nevada Department of Transportation, and the Local Governments
thanking them for their assistance in keeping the roads clear and safe during the stormy holiday
season.
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Mr. Harper thanked the Vice Chair for chairing the last couple of meetings in his absence. He also
stated that the Kingsbury Shuttle was recently featured in the media.

Ms. McDermid said the new Kingsbury brochures looked great and was pleased how well they turned
out.

EXECUTIVE DIRECTOR COMMENTS
Mr. Singlaub stated there is a delay in the Regional Plan Update. The primary reason is because we
are working on a preferred alternative up front, before going into the draft EIS.

TAHOE TRANSPORATION COMMISION (TTD) ITEMS

A. Review and Approve Cycle 26 FTA 5311 Program of Projects (POP)
Ms. Fink stated that annually the TTD approves and recommends the Regional Program of
Projects to Caltrans to receive a Section 5311 Grant. The distribution of funds will be
allocated by the TTD approved formula based on a percentage of Vehicle Service Hours,
Vehicle Service Miles and Percentage of Population. TRPA received a preliminary amount
from Caltrans of $138,126 and is asking the TTD Board to recommend approval of
allocations to the TRPA Governing Board at their January 2008 meeting.

Motion/Second Teshara/Angelocci moved to approve staff's recommendation with the
assumption that the local jurisdictions have had input and formulas are accurate
Unanimous.

B. Review and Action on Jurisdictional Request for additional “Measurable Commitment”
towards Transit Level of Service
Ms. Fink provided background information on transit level of service; each jurisdiction provides
TRPA annual “Transit Level of Service” (TLOS) report for increase allocation enhancements. If local
jurisdictions increase three out of the nine criteria they can receive increased increments
enhancements that contribute to additional allocations. Each jurisdiction could request from the TTD
a year in advance a measurable commitment; Douglas County and Washoe County both have
submitted a letter of consideration for additional measurable commitment for 2008 to TRPA. The
code defines what a measurable commitment entails and staff uses the code to determine if the
jurisdictions meet the guidelines and will be awarded allocation enhancements. Washoe County
has met the definitions required which meet the code and will receive the measurable commitment
awarded allocation enhancement. However, Douglas County did not meet the code requirement to
receive the measurable commitment and will not receive the allocation enhancement. Mr. Strain
stated that Douglas County has played a key role in service development and should receive an
allocation enhancement or some sort of consideration for being instrumental in the Kingsbury
Express Shuttle. Mr. Mcintyre thanked Washoe County for their level of service and funding for the
resort association for the past year.

Motion/Second Strain/Angelocci to accept the recommendation approving Washoe County’s
measurable commitment increased allocation enhancements. If Douglas County would like to resubmit
a letter for a measurable commitment for their input and service of the Kingsbury Express Shuttle, it
could come back to the TTD Board for approval in February.
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C. Discussion on Prop 1B Transit Grants (PTMESIA)

Mr. Forsythe stated the guidelines for the Prop 1B Transit Grant was released to the public on
December 5th. Caltrans asked that in order for projects to be grant funded, applications must be
completed to the state no later than December 28. An allocation was given to TRPA in the amount
of $709, 328. Mr. Forsythe, Mr. Knotts, Mr. Angelocci, and Mr. Garner discussed the best way funds
could be distributed and allocated through the local jurisdictions. Formula distribution allocation will
follow the rental car mitigation fund and FTA 5311 program funding allocation formula. EI Dorado
County will use the funds to replace two para transit vehicles, The City of South Lake Tahoe will
purchase two 33 passenger 35 foot CNG buses, and Placer County will put their funds to the design
of the Tahoe City Transit Center. Caltrans is reviewing applications now and will award funds in
January 2008. The CA legislature is expected to release funds in February 2008.

This was an informational item and no action was taken.

ADJOURNMENT of TTD, Reconvene as Tahoe Transportation Commission

Tahoe Transportation Commission (TTC) Iltems

Ite

A.

B.

2008 RTP Development Update

Mr. Norberg gave a presentation on the 2008 RTP Development and discussed short term and long
term funding. Since the November Board meeting, staff developed a baseline revenue forecast that
accounted for historical revenue sources to fund future planning projects. Along with information
and trend analysis of available revenue sources and developed two revenue forecasts for the Board
to review and provide feedback. Mr. Norberg stated that the current federal deficit in both states and
local jurisdictions are in the billions. The transportation bill in the next two years could change the
dynamics and formula projections in the long term. The Board discussed different options of tourism
funding and filling the gap, basin wide funding sources, and going back to the voters. Mr. Davis said
that if MPO’s can’t commit to funding sources, projects won't get done. Mr. Harper explained that
shifting to transit and that local commitments are required, but restricted by the compact. Mr.
Singlaub said we have a national infrastructure crisis. Mr. Mcintyre thinks that the funding problems
are low priorities for politicians and not seen as a crisis.

This was an informational item and no action was taken.

Discussion of proposed contact list and process for Public Input on RTP an Public Participation
Plan (PPP)

Mr. Norberg said that SAFETEA-LU requires that TMPOs establish a process for public comment
on the transportation plan. Staff would like the TTD/C Board to acknowledge the purposed list. The
list provided included all public agencies and organizations with in the Tahoe area involved with
transit. Letters will be sent out from staff asking for participation, an advisory committee is to be
formed from the list presented to the public agencies and organizations. Mr. Teshara requested
language to be included in the letter inviting the public organizations to participate in public
meetings such as, SS/TMA, BlueGO, TTD, and APC. Mr. Norberg stated that two public meetings
and place base workshops have been set for the RTP update.

This was an informational item and no action was taken.
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C. Discussion and Action Regarding US Hwy 50 Phase 1 Project
Mr. Haven stated that Caltrans contacted TRPA with recent developments and cost estimates for
US50 Phase 1 project. The project isn't fully funded according to Caltrans and cost estimates have
gone up over 3 million dollars leaving TRPA, and the City of South Lake Tahoe to find funding to
complete construction. Caltrans attributed the increase to having better estimates as they are
further along in the design of the project. TRPA and the City are looking for funding to fill the gap;
shortfalls are estimated at 2.3 million. The next STIP isn’t going to be available until 2010-11 but
staff will analyze other STIP funding projects to see if the projects that aren’t moving forward until
2010-11 could be moved around. Mr. Haven stated that there is about 14 funding sources over the
years for this project which includes, 9 million in STIP, 4 million in SNPLMA, 1 million from the City
of South Lake Tahoe, 2.8 million in kind land donations from EI Dorado County, Lake Tahoe Unified
School District and Lake Tahoe Community College. There aren’'t any CMAQ funds or Water
Quality funds available to fund this project. Ms. McDermid asked why the private sector hasn't been
involved. Caltrans is in the process of developing cost estimates for phasing, design work is at 60%
complete and the project was set up with sufficient funding in March 2007. Another option would be
to pull the project funds back from Caltrans and allow the City of South Lake Tahoe to move the
project forward. Mr. Greenhut from the City of South Lake Tahoe has a meeting set up with the City
Manager to discuss funding options; he will bring back to the TTD Board for an update next month.

This was an informational item, no action was taken.
VIl ADJOURNMENT

Respectfully Submitted:

Jill Miller

Executive Assistant

TRPA Transportation Division

(The above meeting was recorded in its entirety, anyone wishing to listen to the aforementioned
tapes, please contact Jill Miller, Clerk to the Board, (775) 588-5271 for this review.)
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