








COMPLIANCE WITH PUBLIC NOTICE REQUIREMENTS

This notice and agenda has been posted at the TTD office and the Stateline, Nevada post office.
The notice and agenda has also been posted at the North Tahoe Conference Center in Kings
Beach, the Incline Village GID office and the North Tahoe Chamber of Commerce and on the TTD
website: www.tahoetransportation.org.

For those individuals with a disability who require a modification or accommodation in order to
participate in the public meeting, please contact Judi Allen at (775) 589-5502 or
jallen@tahoetransportation.org.

Nevada Open Meeting Law Compliance

Written notice of this meeting has been given by posting a copy of this agenda at the principal
office of the Board and at three other separate, prominent places within the jurisdiction of the
Board not later than 9 a.m. of the third working day before the meeting.

Written notice of this meeting has been given by providing a copy of this agenda to any person
who has requested notice of the meetings of the Board. Such notice was delivered to the postal
service used by the Board not later than 9 a.m. of the third working day before the meeting for
transmittal to the requester by regular mail, or if feasible for the Board and the requester has
agreed to receive the public notice by electronic mail, transmitted to the requester by electronic
mail sent not later than 9 a.m. of the third working day before the meeting.

Supporting materials were provided to any person requesting such materials and were made
available to the requester at the time the material was provided to the members of the Board or, if
provided to the members of the Board at the meeting, were made available to the requester at the
meeting and are available on the TTD website: www.tahoetransportation.org. Please send
requests for copies of supporting materials to Judi Allen at (775) 589-5502 or
jallen@tahoetransportation.org.
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	This meeting is being called as a special meeting because it is not occurring on the regularly scheduled second Friday of the month at 9:30 a.m.
	All items on this agenda are action items unless otherwise noted.  Items on the agenda may be taken out of order.  The Board may combine two or more items for consideration.  The Board may remove an item from the agenda or delay discussion relating to...
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	Executive summary
	The Tahoe Metropolitan Planning Organization (TMPO) 2017 Federal Transportation Improvement Program (FTIP) for the Lake Tahoe Basin is a comprehensive four-year program consisting of transportation projects for highway, transit, bicycle and pedestrian...
	The Fixing America’s Surface Transportation (FAST) Act is the current federal transportation bill that was signed into law on December 4, 2015 and requires MPOs to prepare and adopt a FTIP. The FAST Act funds surface transportation programs for fiscal...
	The FTIP must be updated at least every four years, covering a programming period of four years and contain a list of projects grouped by year. The FTIP must be financially constrained by year, meaning the amount of dollars programmed to the projects ...
	The 2017 FTIP is a short-range program that implements the long-range Regional Transportation Plan (RTP). All projects included in the FTIP must be consistent with the current RTP. The 2017 FTIP programs the region’s transportation projects over the n...
	Glossary: Acronyms and DEFINITIONS
	SECTION 1: REGIONAL sNapshot
	The Lake Tahoe Basin is a unique and sensitive natural environment, home to approximately 57,000 full-time residents0F , and a destination for millions of visitors each year. Residents and visitors alike are committed to preserving the natural beauty ...
	The Basin is located on the border of the states of California and Nevada, between the Sierra Nevada Crest and the Carson Range. Approximately two-thirds of the Region is located in California and one-third within Nevada. In total, the region comprise...
	Lake Tahoe and the surrounding areas provide a major recreational opportunity for residents of the nearby states. The primary market for recreation at Lake Tahoe is from northern California, mainly the Sacramento and San Francisco Bay Area. Overnight ...
	Serving the resident and visitor populations are public and private fixed route transit, shuttles, trolleys, demand-responsive services, a regional bicycle trail network, and a local and regional highway network. There are seven access points to the B...
	Public transit is provided on the North shore by Tahoe Truckee Area Regional Transit (TART), which is operated by Placer County. The TART service was rebranded in 2015 to share the name with the transit service provided by the Town of Truckee. Transit...
	SECTION 2: Federal Transportation Improvement Program
	The Federal Transportation Improvement Program for the Lake Tahoe Region is a four-year comprehensive listing of surface transportation projects for the Tahoe Metropolitan Planning Organization that is consistent with the Tahoe Regional Transportation...
	The document is developed in accordance with the FAST Act and the United States Department of Transportation’s metropolitan planning regulations Title 23 Code of Federal Regulations Part 450.  Federal regulations require all transportation projects th...
	SECTION 3: Transportation Planning Structure
	The Lake Tahoe Region holds federal, state, and local transportation planning authorities that do not always align due to various timing, institutional, and policy limitations. The Region’s planning complexity requires the utmost coordination and coll...
	3.1 Tahoe Regional Planning Agency
	3.2 Tahoe Metropolitan Planning Organization

	The Tahoe Metropolitan Planning Organization, created in 1999, is responsible as the forum for taking the required actions under federal regulations regarding metropolitan planning organizations. The TMPO is the federally designated transportation pla...
	It is important to note that these two policy bodies, although they embody many of the same individuals, have diverse responsibilities. The TRPA’s overriding obligation is adherence to the Compact, including attaining and maintaining environmental thr...
	3.3 Regional Transportation Planning Agency (California Only)
	3.4 Tahoe Regional Planning Agency Advisory Planning Commission

	The Advisory Planning Commission (APC) is established under the Compact to support and assist the TRPA Governing Board with technical and scientific issues. The 21-member body is made of up local planners, general members of the community, and other r...
	3.5 Tahoe Transportation Commission
	3.6 Tahoe Transportation District

	Established under Article IX of the TRPA Bi-State Compact (Public Law-96-551), the Tahoe Transportation District (TTD) has the authority to own and operate public transportation systems and to issue transportation bonds to pay for transit services in ...
	SECTION 4: CONSISTENCY WITH PLANS AND STATE AND FEDERAL PROGRAMMING
	The following are key planning documents that combine to create the context within which the 2017 FTIP was developed:
	4.1 Lake Tahoe Regional Plan

	The TRPA adopted the original Regional Plan for the Lake Tahoe Basin in 1986.  The Regional Plan Update was adopted by the Governing Board on December 12, 2012.  This document is required by the Tahoe Regional Planning Agency’s Compact and is the over...
	4.2 Regional Transportation Plan
	4.3 Sustainable Communities Strategy
	4.4 Public Participation Plan

	TMPO’s Public Participation Plan (PPP) has been recently updated and is scheduled for adoption July 2016. The plan is intended to ensure that public participation is an integral and effective part of the TMPO’s activities. The needs of the public are ...
	4.5 Lake Tahoe Environmental Improvement Program
	4.6 California Programming

	California Regional Transportation Planning Agencies are the recipients of various transportation funds, primarily the State Transportation Improvement Program (STIP).  The STIP is a biennial document adopted by the California Transportation Commissio...
	4.7 Nevada Programming

	In Nevada, all state projects are programmed through the Nevada State Transportation Improvement Program (STIP).  The STIP includes one and three year elements as well as a long-range element. Projects selected for the Nevada STIP are included based o...
	4.8 Federal Programming

	As each MPO is required to develop a FTIP, each state is required to develop a Federal Statewide Transportation Improvement Program (FSTIP) pursuant to federal regulations. The FSTIP incorporates all FTIPs throughout the State.  Federal legislation re...
	SECTION 5: 2017-2020 FTIP DEVELOPMENT
	The 2017 FTIP development and approval process spans a total of 11 months. In February 2016, TMPO staff initiated the FTIP development process.  The following dates outline significant milestones in the document’s development:
	February 9 & 10 , 2016 FTIP development workshop
	February 26, 2016 FTIP Project Data Request noticed
	March 11, 2016  TTC Board meeting - Draft 2017 FTIP Information Only
	April-June 2016   Development of Draft 2017 FTIP
	July 11, 2016  Start 30-day public comment period for Draft 2017 FTIP
	July 22, 2016  TTC Board meeting - Public hearing
	August 12, 2016 Close 30-day public comment period for Draft 2017 FTIP
	September 09, 2016  TTC recommendation of 2017 FTIP
	September 28, 2016  TMPO Governing Board approval of 2017 FTIP
	September 30, 2016 2017 FTIP to Caltrans and NDOT
	December 16, 2016 FTIP/FSTIP Federal approval
	5.1 Agency Consultation

	The draft FTIP is circulated for intergovernmental review. A goal of the FTIP process is to promote stakeholder relationships that foster cooperative efforts to achieve common transportation goals. Agencies responsible for activities that may be affec...
	5.2 Preliminary Financial Estimates

	The first step in developing a financially-constrained plan is to determine how much money is reasonably expected to be available to maintain, operate, and improve the Region’s transportation system. During the development of the FTIP, additional fund...
	5.3 Project Selection and Priorities
	5.4 Expedited Project Selection Process

	The Tahoe Metropolitan Planning Organization has a formal process in place for selecting projects for delivery in accordance with 23 Code of Federal Regulations (CFR) Part 450.332. Project programming allows for the advancement or delay of projects wi...
	TMPO agrees that projects in the four-year FTIP period funded through Congestion Mitigation and Air Quality Program, Surface Transportation Block Grant Program, Federal Transit Administration, Federal Highway Administration, in accordance with 23 U.S....
	TMPO agrees that projects funded within the State Transportation Improvement Program may be advanced or delayed within the FTIP subsequent to the approval by the California Transportation Commission. TMPO and Caltrans agree that Caltrans may move proj...
	TMPO agrees that projects funded within NDOT’s STIP may be advanced or delayed within the four-year FTIP period without amending the FTIP, with notification to the TMPO.
	TMPO agrees that projects from all Caltrans’ state managed programs may be moved within the four-year FSTIP period by the program managers with notification to TMPO.
	All advancing or delaying of funds through the EPSP process must not negatively impact the deliverability of other projects in the regional program, and must not affect the financial constraint of the FTIP.  Projects from the first four years of the 2...
	5.5 Public Participation

	Public participation is one of the most important foundations for transportation planning and programming.  The FTIP is circulated for a 30-day public review and comment period that is consistent with the procedures identified in TMPO’s Public Partici...
	The FTIP public participation process also satisfies the public participation requirement for development of the Program of Projects (POP) for the FTA 5307 Program through the 30-day public review and comment period and the public hearing.
	5.6 Visualization

	The TMPO website provides a central location for information on regional transportation planning in the Lake Tahoe Basin. Here, you will find helpful links to major plans, programs, including the 2017 FTIP, and studies from the Tahoe Regional Planning...
	SECTION 6: FINANCIAL CONSTRAINT/PLAN AND FUNDING SOURCES
	6.1 Financial Constraint

	By Federal law, the FTIP must be a financially constrained document. It shall include a financial plan that demonstrates how the projects can be funded while the existing transportation system is being adequately operated and maintained. Funding shown...
	Committed funds means funds that have been dedicated or obligated for transportation purposes. For State funds that are not dedicated to transportation purposes, only those funds over which the Governor has control may be considered “committed.” Appro...
	6.2 Financial Plan

	The FTIP is a financially constrained surface transportation improvement program developed by the MPO in conjunction with local partners and in collaboration with state and federal agencies. It provides an overall picture to local, state, and federal ...
	The Financial Summary identifies the transportation funding revenues that are programmed for the 2017 FTIP cycle for federal fiscal years 2016-2020 (Appendix A.) The projects within this document are considered financially constrained and financial in...
	6.3 Funding Sources Identified in the FTIP

	The following are key funding programs identified in the 2017 FTIP:
	State Programs
	 State Highway Operation and Protection Program (SHOPP)
	State and Local Funds
	State and local funds come from a wide variety of sources.  These funds are not required to be reported in the FTIP, however, if the funds are used to match federal dollars on a federalized project or if they are attached to a regional significant pro...
	SECTION 7: AMENDING THE FTIP
	Since the TMPO is a bi-state MPO, complexities exist for amending the TIP that do not occur for other MPOs solely located in California or Nevada (Appendix F.)  When making changes to the FTIP there are three basic categories that a change will be cla...
	7.1 Amendments

	An amendment is a revision to the FTIP that involves a major change to a project. This includes the addition or deletion of a project or a project group, a major change in project cost, project phase initiation dates, or a major change in project scop...
	Amendment Types:
	1. Amendments requiring a New Air Quality Conformity Analysis:  30-day public review and comment period
	2. Amendments that rely on the Existing Air Quality Conformity Analysis:  seven-day public review and comment period
	3. Amendments containing Exempt projects requiring no additional Air Quality Conformity Determination:  seven-day public review and comment period
	7.2 Administrative Modifications

	An administrative modification is a minor revision to the FTIP that includes:
	 Revise description of a project or a grouped project without changing the project scope or without conflicting with the approved environmental
	 Revise the funding amount listed for a project or a project phase; additional funding is limited to the lesser of 40 percent of the total project cost or $10 million for California projects and the lesser of 40 percent of the total project cost or $...
	 Minor changes to a project phase or initiation date
	The TMPO Executive Director has delegated authority from Caltrans for approving administrative modifications for the Federal Statewide Transportation Improvement Program.  All administrative modifications and amendments are listed online at: http://ww...
	SECTION 8: COMPLIANCE AND ANNUAL LISTING OF OBLIGATED PROJECTS
	8.1 Project Monitoring

	Projects are continuously monitored by TMPO staff. Additionally, projects that are subject to the California Assembly Bill 1012 “Use it or Lose It” are monitored to ensure that all available funding sources are expended in the Tahoe Basin. Project imp...
	8.2 Title VI and Environmental Justice
	8.3 Annual Listing of Obligated Projects

	Annually the TMPO, in cooperation with California and Nevada State Departments of Transportation and the transit operators in the Region, develop a listing of projects for which federal funds were obligated in the preceding year. The annual list inclu...
	SECTION 9: AIR QUALITY CONFORMITY ANALYSIS
	SECTION 10: 2015 FTIP ACCOMPLISHMENTS
	The previous FTIP was successful in moving projects forward. The cost of developing transportation projects in the Tahoe Region and the reduction of federal and state funding it has been difficult to make vast improvements to the transportation system...
	SECTION 11: OPERATIONS AND MAINTENANCE OF THE EXISTING SYSTEM
	The Operations and Maintenance (O&M) of the existing transportation system is a priority investment in the Lake Tahoe Region. Keeping the region’s transportation system in a state of good repair is a major challenge for all transportation agencies in ...
	The transit systems are operated and maintained by the two transit operators in the Lake Tahoe Region. The transit operators utilize federal (FTA) and state (TDA) transit funds as well as local/private (fare box and private contributions) funds to mai...
	The expenditures for O&M in the FTIP are consistent with the expenditures listed in the RTP. Estimates for expenditures represent Caltrans, Nevada DOT, and local jurisdiction figures. With the recent reduction of funding from the state of California f...
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