
 

 
BUDGET FINANCE COMMITTEE 

Meeting Agenda 
 
Tahoe Regional Planning Agency June 10, 2016 
128 Market Street 8:30 a.m. 
Stateline, NV  89449 
 
All items on this agenda are action items unless otherwise noted.  Items on the agenda may be 
taken out of order.  The Committee may combine two or more items for consideration.  The 
Committee may remove an item from the agenda or delay discussion relating to an item on the 
agenda at any time. 
 

I. PUBLIC INTEREST COMMENTS 
All comments are to be limited to no more than five minutes per person.  Comments 
made cannot be acted upon or discussed at this meeting, but may be placed on a future 
agenda for consideration. 

 
II. RECOMMENDATION OF APPROVAL OF MINUTES OF MAY 13, 2016 

 
III. DISCUSSION ITEMS 

 
Item Action Requested Page 
A. Review and Acceptance of the District’s Financial 

Statement of Operations for July 1, 2015 through 
March 31, 2016 (Item VIII.A.) 

Recommend 
Acceptance 

50 

B. Approval of Resolutions 2016-008 and 2016-009 
for California Transportation Development Act 
Funds for the El Dorado County Portion of Lake 
Tahoe, Including the City of South Lake Tahoe for 
Transit Operations for Fiscal Year 2016-2017  
(Item VIII.C.) 

Recommend Approval 64 

C. Approval of Purchase Orders for Fiscal Year 
2017’s Annual Budgeted Expenses for Transit 
Operations Goods and Services Support   
(Item VIII.D.) 

Recommend Approval 68 

D. Adopt Resolution 2016-013 Authorizing the 
Procurement and Award of Short-Term Vendor 
Contracts Necessary to Directly Operate the 
Transit System Beginning on July 1, 2016     
(Item IX.E.) 

Recommend Approval 148 

 
IV. PUBLIC INTEREST COMMENTS 

 
V. ADJOURNMENT 

 
 





 

 
TAHOE TRANSPORTATION DISTRICT (TTD)  

TAHOE TRANSPORTATION COMMISSION (TTC) 
Meeting Agenda 

 
Tahoe Regional Planning Agency June 10, 2016 
128 Market Street 9:30 a.m. 
Stateline, NV  89449 
 

All items on this agenda are action items unless otherwise noted.  Items on the agenda may be 
taken out of order.  The Board may combine two or more items for consideration.  The Board may 
remove an item from the agenda or delay discussion relating to an item on the agenda at any time. 
 
I. CALL TO ORDER AND GENERAL MATTERS 

A. Roll Call and Determination of Quorum of TTD/TTC 
B. Approval of Agenda for June 10, 2016 
C. Approval of Minutes of May 13, 2016 
D. Acceptance of Transit Ad Hoc Committee Minutes of May 4, 2016 

 
II. PUBLIC INTEREST COMMENTS 

At this time, members of the public shall have the opportunity to directly address the Board.  
All comments are to be limited to no more than five minutes per person.  The Board is 
prohibited by law from taking immediate action on or discussing issues raised by the public 
that are not listed on this agenda.  In addition, members of the public shall have the 
opportunity to directly address the Board after each item on which action may be taken is 
discussed by the public body, but before the public body takes action on the item. 

 
III. BUDGET FINANCE COMMITTEE REPORT 
 
IV. TRANSIT AD HOC COMMITTEE REPORT 
 
V. TAHOE REGIONAL PLANNING AGENCY ADVISORY PLANNING COMMISSION 

APPOINTEE REPORT 
 
VI. TAHOE TRANSPORTATION COMMISSION (TTC) BUSINESS ITEMS 

Items for Possible Action Action Requested Page 
A. Acceptance of the Nevada Department of 

Transportation’s Fiscal Year 2017 Work Program 
for the Lake Tahoe Region 

Acceptance 1 

B. Public Hearing to Receive Public Comment on 
the Updated Public Participation Plan 

Conduct Public 
Hearing 

47 

 
VII.  ADJOURN AS TTC AND RECONVENE AS TTD 
 
VIII. TAHOE TRANSPORTATION DISTRICT (TTD) CONSENT ITEMS 

Items for Possible Action Action Requested Page 
A. Review and Acceptance of the District’s Financial 

Statement of Operations for July 1, 2015 through 
March 31, 2016 

Acceptance  50 

B. Review and Acceptance of the Monthly Transit 
Contractor Report and the Transit and Mobility 
Managers’ Updates for April 2016 

Approval 61 



 

Items for Possible Action Action Requested Page 
C. Approval of Resolutions 2016-008 and 2016-009 

for California Transportation Development Act 
Funds for the El Dorado County Portion of Lake 
Tahoe, Including the City of South Lake Tahoe for 
Transit Operations for Fiscal Year 2016-2017 

Approval 64 

D. Approval of Purchase Orders for Fiscal Year 
2017’s Annual Budgeted Expenses for Transit 
Operations Goods and Services Support 

Approval 68 

 
IX. TAHOE TRANSPORTATION DISTRICT (TTD) BUSINESS ITEMS 

Items for Possible Action Action Requested Page 
A. Nomination and Election of Chairman and Vice-

Chairman for Fiscal Years 2017 Through 2018 
Nominate and Elect 69 

B. Adopt Resolution 2016-010 Amending Tahoe 
Transportation District’s Employee Policy Manual 

Adoption 70 

C. Approve Amendments to Employee Retirement 
Plan Documents 

Approval 132 

D. Authorize District Manager to Execute 
Agreements Necessary to Secure Nevada and 
California Workers Compensation Insurance and 
Adopt Resolutions 2016-011 and 2016-012 

Approval 143 

E. Adopt Resolution 2016-013 Authorizing the 
Procurement and Award of Short-Term Vendor 
Contracts Necessary to Directly Operate the 
Transit System Beginning on July 1, 2016 

Discussion and 
Possible Direction 

148 

F. Approve a Memorandum of Understanding 
between the Tahoe Regional Planning 
Organization, acting as the Tahoe Metropolitan 
Planning Organization, the Tahoe Transportation 
District, and the County of Placer Regarding the 
Coordination of Transit Planning and 
Programming of Federal Funds in Order to 
Support the Ongoing and Future Public Transit 
serving the Lake Tahoe Region 

Approval 153 

G. Presentation of Fiscal Year 2016 District Manager 
Evaluation, Discussion and Possible Action on 
Evaluators’ Recommendation 

Discussion and 
Possible Action 

165 

 
X. DISTRICT MANAGER REPORT 
 
XI. LEGAL COUNSEL REPORT 
 
XII. BOARD, COMMISSION MEMBER AND STAFF COMMENTS 
 
XIII. PUBLIC INTEREST COMMENTS  
 
XIV. ADJOURNMENT 
 
 
 
 



 

COMPLIANCE WITH PUBLIC NOTICE REQUIREMENTS 
 
This notice and agenda has been posted at the TTD office and at the Stateline, Nevada post office.  
The notice and agenda has also been posted at the North Tahoe Conference Center in Kings 
Beach, the Incline Village GID office and the North Tahoe Chamber of Commerce and on the TTD 
website: www.tahoetransportation.org. 
 
For those individuals with a disability who require a modification or accommodation in order to 
participate in the public meeting, please contact Judi Allen at (775) 589-5502 or 
jallen@tahoetransportation.org. 
 
Nevada Open Meeting Law Compliance 
Written notice of this meeting has been given at least three working days before the meeting by 
posting a copy of this agenda at the principal office of the Board and at three other separate, 
prominent places within the jurisdiction of the Board not later than 9 a.m. of the third working day 
before the meeting. 
 
Written notice of this meeting has been given by providing a copy of this agenda to any person 
who has requested notice of the meetings of the Board.  Such notice was delivered to the postal 
service used by the Board not later than 9 a.m. of the third working day before the meeting for 
transmittal to the requester by regular mail, or if feasible for the Board and the requester has 
agreed to receive the public notice by electronic mail, transmitted to the requester by electronic 
mail sent not later than 9 a.m. of the third working day before the meeting.   
 
Supporting materials were provided to any person requesting such materials and were made 
available to the requester at the time the material was provided to the members of the Board or, if 
provided to the members of the Board at the meeting, were made available to the requester at the 
meeting and are available on the TTD website: www.tahoetransportation.org.  Please send 
requests for copies of supporting materials to Judi Allen at (775) 589-5502 or 
jallen@tahoetransportation.org. 
 
 

http://www.tahoetransportation.org/




Tahoe Transportation Board Meeting Minutes - May 2016 

TAHOE TRANSPORTATION DISTRICT 
BUDGET FINANCE COMMITTEE MEETING MINUTES  

May 13, 2016 
 

Committee Members in Attendance: 
Will Garner, Placer County, Chair 
Steve Teshara, SS-TMA  
Marsha Berkbigler, Tahoe Transportation District 
 

Committee Members Absent: 
Ron Treabess, TNT-TMA 

 
Others in Attendance:  

Carl Hasty, Tahoe Transportation District 
Joanie Schmitt, Tahoe Transportation District 
George Fink, Tahoe Transportation District 
DeDe Aspero, Tahoe Transportation District 
Tara Frank, Tahoe Transportation District  
Adam Spear, Esq., General Counsel 

 
I. PUBLIC INTEREST COMMENTS  
 No public interest comments were made. 

 
II. RECOMMENDATION OF APPROVAL OF MINUTES OF APRIL 8, 2016 

Mr. Teshara made the motion to recommend approval of the minutes of April 
8, 2016.  Mr. Garner seconded the motion.  The motion passed. 
 

III. DISCUSSION ITEMS 
 
A. Review and Acceptance of the District’s Financial Statement of 

Operations for July 1, 2015 through February 29, 2016 
Ms. Schmitt reviewed this item. 
 
Action Requested:  Recommend Acceptance 
 
Mr. Teshara made the motion to recommend acceptance of the District’s 
Financial Statement of Operations for July 1, 2016 through February 29, 
2016.  Mr. Garner seconded the motion.  The motion passed 
unanimously. 
 

B. Approval of Resolution 2016-006 Establishing a Payroll Bank Account 
with NV State Bank 
Ms. Schmitt reviewed this item. 
 
Action Requested:  Recommend Approval 
 
Mr. Teshara made the motion to recommend approval of Resolution 
2016-006 establishing a payroll bank account with Nevada State Bank.  
Mr. Garner seconded the motion.  The motion passed unanimously. 
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C. Direction and Possible Approval of the District’s Proposed Work Program 

and Budget for Fiscal Year 2017 
Mr. Hasty reviewed this item.  Ms. Schmitt reviewed the proposed budget 
and various funding sources.  
 
Ms. Berkbigler arrived at 9:05 a.m.  
 
Action Requested:  Discussion 
 
Mr. Teshara made a motion to have the Finance Committee indicate to 
the full Board of Directors that they are comfortable and recommending 
the approval of the proposed budget as presented by staff at the 
committee meeting.  Ms. Berkbigler seconded the motion.  The motion 
passed unanimously. 
 

IV. PUBLIC INTEREST COMMENTS 
 

V. ADJOURNMENT 
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TAHOE TRANSPORTATION DISTRICT / COMMISSION 
BOARD MEETING MINUTES  

May 13, 2016 
 

TTD/C Board Members in Attendance: 
Steve Teshara, SS-TMA, Chair 
Marsha Berkbigler, Washoe County, Vice Chair 
Austin Sass, City of South Lake Tahoe 
Tom Fortune, Member at Large  
Will Garner, Placer County 
Jamie Wright, TNT-TMA 
Mark Kimbrough, Carson City 
Kevin Verre, NDOT  
Arthur Murray, Caltrans 
 

TTD/C Board Members Absent: 
Sue Novasel, El Dorado County  
Nancy McDermid, Douglas County 
Mike Gabor, U.S. Forest Service 
Neil Mortimer, Washoe Tribe  

 
Others in Attendance:  

Carl Hasty, Tahoe Transportation District 
Joanie Schmitt, Tahoe Transportation District 
George Fink, Tahoe Transportation District 
DeDe Aspero, Tahoe Transportation District 
Nick Haven, Tahoe Regional Planning Agency 
Judy Weber, Tahoe Regional Planning Agency 
Tara Frank, Tahoe Transportation District  
Adam Spear, Esq., General Counsel 

 
I. TAHOE TRANSPORTATION DISTRICT AND TAHOE TRANSPORTATION 

COMMISSION CALL TO ORDER AND ROLL 
 

A. Roll Call and Determination of Quorum 
The meeting of the Tahoe Transportation District and Tahoe 
Transportation Commission was called to order by Chairman Teshara at 
9:34 a.m., at the Tahoe Regional Planning Agency.  Roll call was taken 
and it was determined a quorum was in attendance for the TTD/TTC. 

 
B. Approval of TTD/TTC Agenda of May 13, 2016 

Motion/second by Ms. Berkbigler/Mr. Garner to approve the TTD/TTC 
agenda for today’s meeting. The motion passed unanimously.   

 
C. Approval of TTD/TTC Meeting Minutes for April 8, 2016 

Motion/Second by Ms. Berkbigler/Mr. Garner to approve the TTD/TTC 
minutes, as amended by Mr. Teshara.  The motion passed unanimously. 
 
Mr. Kimbrough arrived at 9:37 a.m.  
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D. Acceptance of Transit Ad Hoc Committee Minutes of March 4, 2016 

Motion/Second by Mr. Garner/Ms. Berkbigler to accept the Transit Ad 
Hoc Committee minutes.  The motion passed unanimously.  
 

II. PUBLIC INTEREST COMMENTS  
Scott Harrison, Junior at George Whittell High School and on the Nevada 
Youth Legislature, commented on the dangers of the intersection at Highway 
50 and Warrior Way and, as NDOT did not consider the intersection busy 
enough to warrant a traffic light, suggested making the area a school zone 
with a lower speed limit.  He also noted the cars parking along the highway in 
the area during the summer months is also dangerous and other parking 
options should be considered. 
 
Mr. Hasty introduced the District’s new employees and Tara Styer as the new 
Transit Operations Manager. 

 
III. BUDGET FINANCE COMMITTEE REPORT 

Mr. Garner reported the committee reviewed the items and recommended the 
requested actions of the consent items and noted the committee 
recommended approval of the proposed fiscal year 2017 budget in Item X.G. 
 
Mr. Fortune arrived at 9:48 a.m. 

 
IV. TRANSIT AD HOC COMMITTEE REPORT 

Mr.  Teshara noted a report was distributed by staff.  Mr. Fortune reported the 
meetings have been going well and things are falling into place.   

 
V. TAHOE REGIONAL PLANNING AGENCY ADVISORY PLANNING 

COMMISSION APPOINTEE REPORT 
Mr. Teshara reported the APC had a briefing on the shoreline initiative and 
conducted a scoping meeting on the Lake Tahoe Community College 
facilities master plan and specifically, the new university center facility college 
campus that is moving forward to environmental analysis.  Mr. Sass asked if 
Mr. Teshara had an update on the commodities issue.  Mr. Teshara stated 
there is nothing new to report, the last report received from staff was 
regarding stakeholder assessment and staff continues to work on developing 
initial recommendations regarding the issues.   

 
VI. TAHOE TRANSPORTATION COMMISSION (TTC) CONSENT ITEMS 
 

A. Recommend Adoption of the Supporting Resolution Regarding Fiscal 
Year 2015-2016 Proposition 1B California Transit Security Grant Program 
– California Transit Assistance Funds to the Tahoe Regional Planning 
Agency Governing Board 

B. Recommend Approval of the Lake Tahoe Transportation Overall Work 
Program for Fiscal Year 2016/2017 to the Tahoe Metropolitan Planning 
Organization Governing Board 
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Mr. Garner motioned to approve the consent calendar, Ms. Berkbigler 
seconded the motion.  The motion passed unanimously. 

 
VII. TAHOE TRANSPORTATION COMMISSION (TTC) BUSINESS ITEMS  

 
A. Endorsement of Recommended Congestion Mitigation and Air Quality 

Program Projects 
Mr. Haven noted the new transportation bill language changes had 
positive implications on a number of funding sources, including the 
Congestion Mitigation and Air Quality program.  Ms. Weber reviewed this 
item. 
 
Action Requested:  Informational Only 
 

VIII. ADJOURN AS TTC AND RECONVENE AS TTD 
 
IX. TAHOE TRANSPORTATION DISTRICT (TTD) CONSENT ITEMS  

 
A. Review and Acceptance of the District’s Financial Statement of 

Operations for July 1, 2015 through February 29, 2016 
B. Review and Acceptance of the Monthly Transit Contractor Report and the 

Transit and Mobility Managers’ Updates for March 2016 
C. Approval of Resolution 2016-006 Establishing a Payroll Bank Account 

with Nevada State Bank 
 
Ms. Berkbigler motioned to approve the consent calendar, Mr. Sass 
seconded the motion.  The motion passed unanimously. 
 

X. TAHOE TRANSPORTATION DISTRICT (TTD) BUSINESS ITEMS  
 

A. Presentation from Truckee North Tahoe Transportation Management 
Association Regarding the North Lake Tahoe Express 
Ms. Jaime Wright reviewed this item.  
 
Action Requested:  Informational Only 
 

B. Approval of Guiding Principles for the Development and Implementation 
of the US 50 South Shore Community Revitalization Project 
Mr. Hasty reviewed this item and distributed a revised staff summary of 
this item.   
 
Mr. Sass stated these guiding principles address the inflammatory issues 
going on with regard to this project and gives the public a strong message 
that this Board will not allow the project to go forward without these 
principles being adhered to and gives Staff the direction to follow.  Mr. 
Sass noted that while these principles may not be something public 
agencies typically do, it is a very good step on behalf of Staff to bring 
them forward and they should address a great deal of the public’s 
concerns. Mr. Sass strongly urged adoption of the guiding principles. 
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Public Comment: 
Lew Feldman stated he represents most of the commercial landowners 
impacted by the project on the California side and observed that Lake 
Tahoe is not insulated from the politics and fear.  Mr. Feldman stated 
there is a lot of fear out there, but is impressed with what has been 
brought forward and thinks it is factual.  Mr. Feldman also stated it is 
highly unlikely to quash the fear mongers, but that’s it’s your job in the 
public process and he hasn’t seen a public body take this kind of 
proactive measure and supports the adoption.   
 
Action Requested:  Approval 
 
Mr. Sass made the motion to approve the guiding principles for the 
development and implementation of the US 50 South Shore Community 
Revitalization Project with the changes as noted in the revised handout 
distributed at the meeting.  Ms. Berkbigler seconded the motion.  The 
motion passed unanimously. 
 

C. Adoption of a Drug and Alcohol Policy for Transit Safety Sensitive 
Employees 
Mr. Fink reviewed this item.  Ms. Berkbigler asked if it would be 
discriminatory if the District did not hire prospective employees using 
medical marijuana and was concerned about the issue. A discussion on 
how the policy addressed this matter followed. 
 
Action Requested:  Approval 
 
Ms. Berkbigler made the motion to approve the adoption of a Drug and 
Alcohol Policy for transit safety sensitive employees.  Mr. Sass seconded 
the motion.  The motion passed unanimously. 
 

D. Authorize District Manager to Execute a Lease with the City of South 
Lake Tahoe for Use of the Third Floor of the Explore Tahoe Center 
Mr. Fink reviewed this item.   
 
Action Requested:  Approval 
 
Mr. Garner made the motion to authorize the District Manager to execute 
a lease with the City of South Lake Tahoe for use of the third floor of the 
Explore Tahoe Center.  Mr. Sass seconded the motion.  The motion 
passed unanimously. 
 

E. Approval of Resolution 2016-007 Authorizing the Tahoe Transportation 
District to Access Summary Criminal History Information for Employment, 
Licensing, or Certification Purposes and Adopt Disqualifying Criminal 
Offenses 
Mr. Fink reviewed this item.   
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Action Requested:  Approval 
 
Ms. Berkbigler made the motion to approve Resolution 2016-007 
authorizing the Tahoe Transportation District to access summary criminal 
history information for employment, licensing, or certification purposes 
and to adopt disqualifying criminal offenses.  Mr. Fortune seconded the 
motion.  The motion passed unanimously. 
 

F. Ratify Collective Bargaining Agreement and Authorize Execution by the 
District Manager  
Mr. Fink and Mr. Spear reviewed this item.  Mr. Garner asked if the 
District Board would be involved in any appeals of disciplinary action.  Mr. 
Spear stated no, it would not.    
 
Action Requested:  Ratification 
 
Mr. Sass made the motion to ratify the Collective Bargaining Agreement 
and authorize execution by the District Manager.  Ms. Berkbigler 
seconded the motion.  The motion passed unanimously. 
 

G. Direction and Possible Approval of the District’s Proposed Work Program 
and Budget for Fiscal Year 2017 
Mr. Hasty and Ms. Schmitt reviewed this item.  Mr. Garner reminded the 
Board the Budget Finance Committee reviewed the budget portion of this 
item and recommended approval  
 
Action Requested:  Discussion and Possible Approval 
 
Mr. Garner made the motion to approve the fiscal year 2017 budget and 
associated work program.  Ms. Berkbigler seconded the motion.  The 
motion passed unanimously. 
 
Mr. Garner left at 11:15 a.m. 
 

XI. DISTRICT MANAGER REPORT 
Mr. Hasty noted the corridor planning and long range transit planning open 
houses will be held in Kings Beach next Tuesday the 17th and on the 24th at 
the Lake Tahoe Resort Hotel. 

 
XII. LEGAL COUNSEL REPORT 

Mr. Spear noted he will be attending next month’s Board meeting via 
teleconference. 
 

XIII. BOARD, COMMISSION MEMBER AND STAFF COMMENTS 
Mr. Haven reminded the Board that the draft Public Participation Plan is 
available for review and comment by June 14. 
 
Mr. Teshara welcomed the new District staff.  
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XIV. PUBLIC INTEREST COMMENTS 
 No public interest comments were made. 

  
XV. ADJOURNMENT 

The meeting adjourned at 11:40 
 
Respectfully Submitted: 
 
Judi Allen 
Executive Assistant 
Clerk to the Board 
Tahoe Transportation District 
 

 
(The above meeting was recorded in its entirety, anyone wishing to listen to the 
aforementioned tapes, please contact Judi Allen, Clerk to the Board, (775) 589-
5502.)  

 



Committee Approved: June 6, 2016 
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TAHOE TRANSPORTATION DISTRICT 
TRANSIT AD HOC COMMITTEE MEETING MINUTES  

May 4, 2016 
 

Committee Members in Attendance: 
Ray Jarvis, City of South Lake Tahoe 
Mindy Jackson, El Dorado County Transit Authority – via conference call 
Will Garner, Placer County – via conference call 

 Tom Fortune, Vail Resorts 
 

Committee Members Absent: 
 Travis Lee, Douglas County 
 
Others in Attendance:  

Carl Hasty, Tahoe Transportation District 
George Fink, Tahoe Transportation District 
Joanie Schmitt, Tahoe Transportation District 
DeDe Aspero, Tahoe Transportation District 
Tara Styer, Tahoe Transportation District 
Judi Allen, Tahoe Transportation District  
Adam Spear, Esq., General Counsel 
Kevin Reese, Esq., Ogletree Deakins – via conference call  

 
I. CALL TO ORDER 
 The meeting was called to order at 1:10 p.m. 

 
II. PUBLIC COMMENT  
 No public comments were made. 

 
III. GENERAL MATTERS 

A. Approval of Agenda for May 4, 2016 
Mr. Spear requested to start with Item IV.C. There were no other changes to 
the agenda and it was deemed approved. 
 

B. Approval of Minutes for March 4, 2016 
Motion/second by Mr. Garner/Mr. Fortune to approve the Ad Hoc Committee 
Minutes of March 4, 2016.  The motion passed unanimously. 

 
IV. REPORT / DISCUSSION / ACTION 

A. Update Regarding Status of Transition Efforts 
i. Mr. Fink noted Ms. Aspero and the District Analyst and Payroll 

Specialist have been hired, and offer letters have been sent for the 
Operations Manager and the Fleet and Facilities Manager positions. 

ii. Mr. Hasty noted staff has contracted with CPSHR for change 
management consultation and support and that staff will be attending 
an off-site meeting on Friday to develop a game plan and the District’s 
core values.  He stated it was a good recommendation on the part of 
the Board and is looking forward to having that assistance.  
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iii. Mr. Fink explained there are four facilities and the challenges of 
remaining connected and that an IT firm has been hired to develop a 
solution. 

iv. Mr. Fink also noted staff is working on upgrades for the bus yard 
facility and is arranging to rent the third floor of Explore Tahoe from the 
City in exchange for labor.   

v. Mr. Fink noted an application for a motor carrier number has been 
submitted to the state of California and the Department of Justice 
background check process has been started.  He explained that 
conditional offers will be sent to prospective employees based on 
passing the background check.  Mr. Fortune asked if there are any 
concerns with the timing of these items.  Mr. Fink replied the timing 
should work. Ms. Jackson asked if a process has been set up for 
evaluating the background checks and the thresholds/criteria to be 
used in the evaluation. Mr. Fink stated the District will follow the 
guidelines from the TSA which were adopted for implementing the 9-
11 Commission report security measures in 2007 and recommended 
thresholds in 49 CFR 1572 and provides the best practices for different 
types of offenses. Mr. Hasty added the District and Placer County are 
working with TRPA on the agreement for the Round 2 FTA application 
and is also following up with Caltrans and NDOT for the letters from 
governor’s office. 

vi. Ms. Schmitt noted she has been compiling a list of prospective 
employees to help in programming payroll in a timely manner and will 
be phasing in the timekeeping system. 

vii. Ms. Aspero explained she has been focused on finalizing job 
descriptions and plans to post on the District’s website by the end of 
week, along with developing an operating compendium, new hire 
processing and on-boarding, and new hire orientation, along with 
leadership training.  She noted she is also looking at using a HRIS 
system and developing employee event programs and recognition.  
Ms. Jackson asked if the HRIS program feeds into EEOC plan and 
analysis.  Ms. Aspero replied it does, along with ACA tracking.    

 
B. Recommend Ratification of CBA 

Mr. Fink explained the Collective Bargaining Agreement was based on the 
CBA between the Union and TTD’s current contractor.  He reviewed some of 
the changes and noted the regulatory language needed to be revised to 
create an agreement from a private entity to a public entity and that the Union 
and the District worked collaboratively to develop a solid CBA.  Mr. Spear 
added the teamsters ratified the CBA last Friday.  Mr. Garner suggested 
changing termination to up to and including termination for the progressive 
discipline fourth violation.  Mr. Spear said he will check with Michael Sealy 
regarding making that change.  Ms. Jackson noted the change could be 
added as a letter attachment as opposed to changing the CBA and possible 
holding up the process. 
 
Action Requested: Recommendation   
 



Tahoe Transportation District Ad Hoc Committee Meeting Minutes – May 4, 2016 3 

Mr. Jarvis made the motion to recommend ratification of the Collective 
Bargaining Agreement to the Tahoe Transportation District Board of Directors.  
Mr. Fortune seconded the motion and the motion passed. 
 

C. Recommend Amendment of Employee Policy Manual 
Mr. Spear explained the approach was to keep the substantive provisions of 
the current employee policy manual status quo as much as possible with 
Ogletree Deakins’ assistance.  Mr. Spear reviewed Ogletree’s experience with 
California and Nevada employment laws and the exceptions that apply to 
transit providers and public entities; and after their review of the current 
manual, explained the options available and worked through every provision.  
Mr. Spear stated he is confident the amended manual will allow the District to 
comply with California and Nevada laws and wages and hours laws.  Mr. 
Spear reviewed the main changes made to the manual either required by 
California law or to bring the District in line with best practices.  Mr. Spear also 
explained the Collective Bargaining Agreement takes precedence over the 
policy manual for represented employees. 
 
Ms. Jackson asked about the definition of calculations for overtime, whether it 
includes sick pay or vacation pay hours in the calculation.  Mr. Reese stated 
the definitions do not need to be spelled out, but the employer needs to 
comply with it in the pay practices.  Ms. Jackson noted it could be entered into 
a definition section.   
 
Action Requested:  Recommend Amendment of the Employee Policy Manual 
 
Mr. Jarvis made the motion to recommend the TTD Board of Directors 
approve the amendments to the Employee Policy Manual and have staff 
include a definition section at a later date.  Mr. Fortune seconded the motion.  
The motion passed.  

 
D. Discussion Regarding Ongoing Cooperative Committee 

Mr. Hasty requested there be one more meeting for the ad hoc committee 
next month and asked the committee about reviving the transit operations 
committee and if the ad hoc committee members would become members of 
the operations committee.   Mr. Hasty noted he would like to get a 
recommendation to the Board from the committee next month regarding these 
committees.  Mr. Jarvis stated the regional perspective should be kept in the 
discussion. Mr. Fink stated he sees the operations committee as a technical 
advisory committee, helping to keep the lines of communication open and 
having a better understanding of where everyone is and what the needs are. 
 

V. PUBLIC COMMENT 
 No public comments were made. 

 
VI. ADJOURNMENT 

The meeting adjourned at 2:17 p.m. 
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MEMORANDUM 
 
Date: June 6, 2016 
 
To: Tahoe Transportation Commission (TTC) Board of Directors 
 
From: TMPO Staff 
 
Subject: Acceptance of the Nevada Department of Transportation’s Fiscal Year 2017 

Work Program for the Lake Tahoe Region 
 
Requested Action:  
Staff is requesting the Commission review and accept the Nevada Department of 
Transportation’s (NDOT) Fiscal Year 2017 Work Program. 
 
Background:  
NDOT produces the Work Program document in compliance with Title 23 of the Federal-Aid 
Highway Act and the Nevada Revised Statutes (NRS 408.203).  This is done in cooperation with 
federal and regional agencies and local governments to make funding available for needed 
transportation improvements in Nevada.   
 
Discussion: 
NDOT staff will give a presentation on their work program at the Board meeting. 
 
Additional Information: 
If you have any questions, please contact Nick Haven, nhaven@trpa.org or 775-589-5256. 
 
Attachment: 

A. NDOT FY 2017 Work Program – Lake Tahoe Region 
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Nevada Department of Transportation

Tahoe MPO Commission Presentation
FY17 Transportation Update
June 10, 2016

Nevada Department of Transportation

Why are we here? 

STIP
Statewide Transportation
Improvement Program

Long Range
Plan
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Safety 

358 Days 
with Zero Fatalities

Fatalities
2014 2015 % Change

3 7 +133.33%

Over 50
60%

30-50
25%

Under 30
15%

Douglas

2011 2012 2013 2014 2015

578 546 536 539 476

DOUGLAS COUNTY CRASH DATA

Age of County Drivers

Safety 

332 Days 
with Zero Fatalities

Fatalities
2014 2015 % Change

36 38 -8.33%

Over 50
46%30-50

33%

Under 30
21%

Age of County Drivers

Washoe 

2011 2012 2013 2014 2015

5743 6507 6483 6437
5281

WASHOE COUNTY CRASH DATA
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Nevada Department of Transportation

Safety – 4 E’s of Traffic Safety 

Engineering 

Education 

Emergency Response 

Enforcement 

Tahoe MPO

2014 Crash Density Map

South Washoe County West Douglas County 

Nevada Department of Transportation

NDOT Local Government Planning
County Consultation Process

County Workshops

Follow Up

NDOT County Tour

Follow Up

Work Program Approval

Oct - Dec

Jan - Apr

May - Jul

Jul - Sep

Sept - Oct
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Workshop Project Ideas – Tahoe MPO

US 50 - Cave Rock lane reduction  - Scoping in Progress
- Left turns challenges into Round Hill / Conference Center - Scoping in Progress
- Left turn out of Warrior Way from the schools - Scoping in Progress
- Managed road side parking Zephyr Cove
- Lane width difference - California and Nevada / No room for bike lanes - Scoping in Progress
- South Shore realignment project  DO20130005
- Bike / Ped paths from Stateline to Round Hill Pines - Scoping in Progress 

SR 28 - Managed road side parking - Scoping in Progress

Mount Rose – Warning signs needed for ice - Scoping in Progress

Shuttle Service – additional locations for parking and stops - Scoping in Progress

 Water Ferry – Around Lake Tahoe 

Future Toll Charge for Entry into the Tahoe Basin 

Evacuation Plans – National disaster evacuation planning needed

Nevada Department of Transportation

4 Year Look - Work Program – Tahoe MPO

Funding totals 

FY17

FY18 - FY20

$31,082,755

$10,240,428
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Nevada Department of Transportation

4 Year Look - Work Program – Tahoe MPO

North Lake Tahoe South Lake Tahoe

Nevada Department of Transportation

4 Year Look - Work Program – Tahoe MPO

US 50:  DO20160007 – Nevada State Entrance Sign at Stateline

DO20160017 – Flush seal from CA line to Carson City line

SR 28: DO20160016 – Flush seal Spooner Lake 

WA20160053 – Shared use path / Water quality improvements  

SR 341: WA20160038 – Flush seal Mt Rose

Transit:  Operating Assistance  $5,120,844
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Nevada Department of Transportation

Suggested Motion 

Motion to accept the Proposed FY17 NDOT Work Program.

Requests for future consideration

Long Range Discussion

Thank you
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Board of Directors

Ron Knecht
State Controller

Mark Hutchison
Lt Governor

Brian Sandoval
Governor

Rudy Malfabon
Director

Tracy Larkin-Thomason
Deputy Director

Bill Hoffman
Deputy Director

Robert Nellis
Deputy Administration

Sean Sever
Communications

Kevin Lee
District 3

Thor Dyson
District 2

Mary Martini
District 1

Reid Kaiser
Operations

Sondra Rosenberg
Planning

Senior Staff

John Terry
Engineering

Emil “B.J” Almberg
District 3

Len Savage 
District 2

Tom Skancke
District 1

Frank Martin
District 1
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NDOT Mission, Vision, Core Values, and Goals

Mission
Providing a better transportation system for Nevada through our unified and 
dedicated efforts.

Vision
The nation’s leader in delivering transportation solutions, improving 
Nevada’s quality of life.

Core Values
• Integrity – Doing the right thing.
• Honesty – Being truthful in your actions and your words.
• Respect – Treating others with dignity.
• Commitment – Putting the needs of the Department first.
• Accountability – Being responsible for your actions.

Goals
As one NDOT, our employees are key to successfully accomplishing our 
mission.

• Optimize safety.
• Be in touch with and responsive to our customers.
• Innovate.
• Be the employer of choice.
• Deliver timely and beneficial projects and programs.
• Effectively preserve and manage our assets.
• Efficiently operate the transportation system.
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5/9/2016

TO: PUBLIC SAFETY, DIRECTOR NDOT,  HIGHWAY SAFETY COORDINATOR, 
NDOT TRAFFIC ENGINEERING, FHWA, LVMPD, RENO PD.

FROM: THE OFFICE OF TRAFFIC SAFETY, FATAL ANALYSIS REPORTING SYSTEM (FARS)

SUBJECT: FATAL CRASHES AND FATALITIES BY COUNTY, PERSON TYPE, DAY, MONTH, YEAR AND PERCENT CHANGE.

Crashes Fatals Crashes Fatals Crashes Fatals

5/7/2016 2 3 5/7/2015 1 1 1 2
MONTH 3 3 MONTH 4 6 -1 -3
YEAR 95 102 YEAR 94 104 1 -2

CRASH AND FATAL COMPARISON BETWEEN 2015 AND 2016, AS OF CURRENT DATE. 

2015 2016 2015 2016

COUNTY 2015 2016 % 2015 2016 % Alcohol Alcohol % Alcohol Alcohol %

Crashes Crashes CHANGE Fatalites Fatalities Change Crashes Crashes Change Fatalities Fatalities Change

CARSON 1 5 400.00% 1 5 400.00% 1 -100.00% 1 -100.00%
CHURCHILL 1 1 0.00% 1 1 0.00% 0.00% 0.00%
CLARK 62 74 19.35% 69 80 15.94% 13 8 -38.46% 15 9 -40.00%
DOUGLAS 1 1 0.00% 1 1 0.00% 1 -100.00% 1 -100.00%
ELKO 2 2 0.00% 2 2 0.00% 0.00% 0.00%
ESMERALDA 1 -100.00% 1 -100.00% 1 -100.00% 1 -100.00%
EUREKA 2 -100.00% 2 -100.00% 0.00% 0.00%
HUMBOLDT 0.00% 0.00% 0.00% 0.00%
LANDER 3 -100.00% 3 -100.00% 0.00% 0.00%
LINCOLN 2 -100.00% 2 -100.00% 0.00% 0.00%
LYON 3 -100.00% 4 -100.00% 0.00% 0.00%
MINERAL 1 1 0.00% 2 1 -50.00% 0.00% 0.00%
NYE 4 1 -75.00% 4 1 -75.00% 2 -100.00% 2 -100.00%
PERSHING 0.00% 0.00% 0.00% 0.00%
STOREY 1 -100.00% 1 -100.00% 0.00% 0.00%
WASHOE 10 9 -10.00% 11 10 -9.09% 4 2 -50.00% 4 3 -25.00%
WHITE PINE 1 100.00% 1 100.00% 0.00% 0.00%

YTD 94 95 1.06% 104 102 -1.92% 22 10 -54.55% 24 12 -50.00%
TOTAL 15 297 ----- -68.0% 326 ----- -68.7% ----- #DIV/0! ----- #DIV/0!

2015 AND 2016 ALCOHOL CRASHES AND FATALITIES ARE BASED ON VERY PRELIMINARY DATA.

COMPARISON OF FATALITIES BY PERSON TYPE BETWEEN 2015 AND 2016, AS OF CURRENT DATE.

2015 2016 2015 2016 2015 2016

COUNTY Vehicle Vehicle % 2015 2016 % Motor- Motor- % 2015 2016 % Other Other

Occupants Occupants Change Peds Peds Change Cyclist Cyclist Change Bike Bike Change

moped,at

v

moped,at

v

CARSON 1 2 100.00% 3 300.00% 0.00% 0.00%
CHURCHILL 1 -100.00% 1 100.00% 0.00% 0.00%
CLARK 30 36 20.00% 19 20 5.26% 10 19 90.00% 4 1 -75.00% 6 4

DOUGLAS 1 1 0.00% 0.00% 0.00% 0.00%
ELKO 2 2 0.00% 0.00% 0.00% 0.00%
ESMERALDA 1 -100.00% 0.00% 0.00% 0.00%
EUREKA 2 -100.00% 0.00% 0.00% 0.00%
HUMBOLDT 0.00% 0.00% 0.00% 0.00%
LANDER 2 -100.00% 1 -100.00% 0.00% 0.00%
LINCOLN 2 -100.00% 0.00% 0.00% 0.00%
LYON 4 -100.00% 0.00% 0.00% 0.00%
MINERAL 2 1 -50.00% 0.00% 0.00% 0.00%
NYE 4 1 -75.00% 0.00% 0.00% 0.00%
PERSHING 0.00% 0.00% 0.00% 0.00%
STOREY 0.00% 0.00% 1 -100.00% 0.00%
WASHOE 7 5 -28.57% 1 4 300.00% 3 1 -66.67% 0.00%
WHITE PINE 1 100.00% 0.00% 0.00% 0.00%

YTD 59 49 -16.95% 21 28 33.33% 14 20 42.86% 4 1 -75.00% 6 4

TOTAL 15 186 ----- -73.66% 73 ----- -61.64% 43 ----- -53.49% 10 ----- -90.00% 14 -----

PRELIMINARY DATA REVEALS 72 UNRESTRAINED FATALITIES FOR 2015

CURRENT SAME DATE LAST YEAR # CHANGE
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2014 Statewide Crash Density Map 

2014 Crash Totals 

Property Damage Only Crashes 21165 

Injury Crashes 17718 

Fatal Crashes 268 

Total Crashes 39151 

Persons Killed 291 

Persons Injured 27376 

2014 Crash Fact Sheet 

 

Nevada Department of Transportation 

Roadway Safety Websites. 

http://www.nevadadot.com/ 

https://www.nevadadot.com/safety/ 

http://www.zerofatalitiesnv.com/ 

http://ots.nv.gov/Programs/FARS/ 

High Crash Density 

Low Crash Density 
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Weather, Time, and Day 

Statewide 

 

  

In 2014 the majority of Nevada crashes occurred           

between the time of 3:00 PM and 6:00 PM.  

Wednesday and Friday saw the most crashes attributing 

to 32% of total crashes.  

February saw the highest amount of crashes in 2014 with 

3,776, July the least with 2,915.  

On average Nevada experienced a fatal crash once every 

1.4 days. 
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Drivers and Vehicles 

Statewide 

* Multiple Driver and Contributing factors are allowed per unit 

  

 

 

3% of Nevada crashes        
involved a Motorcycle. 

 

18% of Nevada crashes 
involved a Lane Departure.   

 

26% of Nevada crashes    
occurred at an Intersection. 
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Non-Motorists 
 

Statewide 

 

 

 

 

The total number of Non-Motorist fatalities 

increased from 76 in 2013 to 80 in 2014. 

Non-Motorist in the 46-55 age range were     

involved in the most crashes at 203. The 86+ 

age range was the least involved with 8 

crashes. 

In Nevada 1535 Non-Motorists were 

involved in crashes. As a result 80 

people died and 1323 were injured. 
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2014 Douglas County Crash Density Map 

2014 Crash Totals 

Property Damage Only Crashes 371 

Injury Crashes 165 

Fatal Crashes 3 

Total Crashes 539 

Persons Killed 3 

Persons Injured 242 

High Crash Density 

Low Crash Density 

2014 Crash Fact Sheet 

 

1.4% of Nevada's Total Crashes       
occurred in Douglas County.   

 

1.1% of Nevada’s Fatal Crashes 
occurred in Douglas County. 

 

0.9% of Nevada’s Injury Crashes 
occurred in Douglas County. 
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Weather, Time, and Day 

Douglas 

 

  

In 2014 the majority of Douglas County crashes occurred 

between the time of 12:00 PM and 3:00 PM.  

Wednesday and Friday saw the most crashes attributing 

to 32% of total crashes.  

December saw the highest amount of crashes in 2014 

with 68, March the least with 33.  

On average Douglas County experienced a fatal crash 

once every 122 days. 
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Drivers and Vehicles 

Douglas 

* Multiple Driver and Contributing factors are allowed per unit 

  

 

 

3% of Douglas County crashes        
involved a Motorcycle. 

 

19% of Douglas County crashes 
involved a Lane Departure.   

 

33% of Douglas County crashes    
occurred at an Intersection. 
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Non-Motorists 
 

Douglas 

 

 

 

 

In Douglas County 20 Non-Motorists were 

involved in crashes. As a result 1 person 

died, and 18 others were injured. 

The total number of Non-Motorist fatalities 

decreased from 2 in 2013 to 1 in 2014. 

Non-Motorist in the 46-55 age range were      

involved in the most crashes at 4, while two 

other age ranges were the least involved at 0. 
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2014 Washoe County Crash Density Map 

2014 Crash Totals 

Property Damage Only Crashes 4034 

Injury Crashes 2370 

Fatal Crashes 36 

Total Crashes 6440 

Persons Killed 38 

Persons Injured 3398 

2014 Crash Fact Sheet 

 

2014 Reno/Sparks Density Map 

High Crash Density 

Low Crash Density 

16.4% of Nevada's Total Crashes       
occurred in Washoe County.   

 

13.4% of Nevada’s Fatal Crashes 
occurred in Washoe County. 

 

13.4% of Nevada’s Injury Crashes 
occurred in Washoe County. 
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Weather, Time, and Day 

Washoe 

 

  

In 2014 the majority of Washoe County crashes occurred 

between the time of 3:00 PM and 6:00 PM.  

Tuesday and Friday saw the most crashes attributing to 

33% of total crashes.  

December saw the highest amount of crashes in 2014 

with 634, January the least with 403.  

On average Washoe County experienced a fatal crash 

once every 10 days. 
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Drivers and Vehicles 

Washoe 

* Multiple Driver and Contributing factors are allowed per unit 

  

 

 

3% of Washoe County crashes        
involved a Motorcycle. 

 

16% of Washoe County crashes 
involved a Lane Departure.   

 

36% of Washoe County crashes    
occurred at an Intersection. 
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Non-Motorists 
 

Washoe 

 

 

 

 

The total number of Non-Motorist fatalities 

increased from 8 in 2013 to 15 in 2014. 

Non-Motorist in the 46-55  age range were    

involved in the most crashes at 47, while the 

86+ age range was the least involved with 1 

crash. 

In Washoe County 286 Non-Motorists were 

involved in crashes. As a result 15 people 

were killed and 220 were injured. 
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The 4 E’s of Traffic Safety 

“Coming together is an accomplishment, staying together is progress, working together is a 
success.” (Henry Ford) 

A Strategic Highway Safety Plan (SHSP) is a statewide-coordinated safety plan that provides a comprehensive 

framework for reducing highway fatalities and serious injuries on all public roads. An SHSP is developed in a 

cooperative process with State, Federal, local, Tribal, and other public- and private-sector safety stakeholders. It is a 

data-driven, multiyear comprehensive plan that establishes statewide goals, objectives, and key emphasis areas and 

integrates the 4 E’s of highway safety—engineering, education, enforcement, and emergency medical services 

(EMS). 

Get Your Partners Involved 

Transportation safety is a diverse and complex field. States are implementing and updating SHSPs in collaboration 

with their safety stakeholders to ensure “emphasis areas” or safety priorities focus on areas with the greatest 

potential to reduce fatalities and serious injuries. Generally, the 4 E’s of safety define the broad stakeholder partners 

who care about safety and are responsible for making the roads safe for all users. Their role is to provide the 4 E 

perspective to the SHSP process. Stakeholders from the 4 E’s are typically from the following: 

• Engineering: highway design, traffic, maintenance, operations, and planning professionals; 
• Enforcement: State and local law enforcement agencies; 
• Education: prevention specialists, communication professionals, educators, and citizen 

advocacy groups;  
• Emergency response: first responders, paramedics, fire, and rescue. 

Benefits of Collaboration 

There are a number of benefits for establishing a broad-based SHSP coalition, including the following: 

• Shared responsibility—The SHSP is designed to be the State’s “umbrella” safety plan. While the State’s 

Department of Transportation (DOT) has the primary responsibility to develop the SHSP, it is not intended to 

be just a DOT plan. Success is possible because stakeholders from the different disciplines combine their 

skills and work together toward a common mission. Teamwork means one organization does not carry all of 

the financial or technical burdens alone. It fosters camaraderie and trust, so individuals know where to turn 

with questions, problems, shared strategies, and new ideas. 

• Leverage resources—Involvement in the SHSP brings the potential to leverage resources such as 

implementing low-cost safety improvements combined with high-visibility enforcement, which may improve 

safety more than either strategy alone. The possibilities for sharing resources through SHSP collaborations 

are endless. Collaboration brings about combinations of countermeasures that more effectively improve 

safety than any single countermeasure approach. 

• Multidisciplinary approach—Each of the 4 E’s brings a unique perspective to the SHSP. Engineers 

approach a safety problem from the roadway and vehicle perspectives, law enforcement focuses on road 

user behavior, education concentrates on prevention, and emergency response personnel handle post 

collision care. Each approach is required for the SHSP to succeed in its effort to move disciplines from their 

individual areas of expertise into a coordinated, comprehensive approach to safety. 
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Tahoe Transportation District Notes 
Follow-up and Response 

Meeting Title: TTD Tour 
Friday, June 12, 2015 

TTD Staff: Judi White, Carl Hasty, Mark Kimbrough, Gary Arnold, Steve Teshara, Adam Spear, Ron 
Treabess, Andrew Strain, Nick Haven, Sue Novasel, Marsha Berkbergler, Nancy McDermid and Joani 
Schmitt. 

NDOT Staff: Reid Kaiser, Lee Bonner, Steve Williams, Danny Young, Andrea Edwards. 

FHWA Staff: Steven Bragorgos 

Follow-up and Resolutions: 

Item 1: Left Turn Pocket 
Round Hill Pines 

Issue: The lack of a turn lane and signage has created dangerous and life 
threatening circumstances. 

Follow-Up Action(s): Spoke with Scoping regarding the request for this left turn pocket, further 
research is needed. 

Status: Scoping is currently looking at all US 50 at Tahoe to consider complete 
street design including TWLTL or left/right turn lanes. 

Item 2: Left Turn Pocket 
Presbyterian Conference Grounds 

Issue: The lack of a turn lane and signage has created dangerous and life 
threatening circumstances. 

Follow-Up Action(s): Spoke with Scoping regarding the request for this left turn pocket, further 
research is needed. 

Status: Scoping is currently looking at all US 50 at Tahoe to consider complete 
street design including TWLTL or left/right turn lanes. 

Item 3: Left Turn Pocket 
Warrior Way 

Issue: Further research is needed to propose turn lane solutions and to provide a 
follow-up.  

Follow-Up Action(s): Spoke with Scoping regarding the request for this left turn pocket, further 
research is needed. 

Status: Scoping is currently looking at all US 50 at Tahoe to consider complete 
street design including TWLTL or left/right turn lanes. 

Point of Contact: Lee Bonner (775) 888-7122 
lbonner@dot.state.nv.us 
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Tahoe MPO Meeting Minutes 

June 12, 2015 
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Tahoe Transportation Board Meeting Minutes – June 2015 4 

III. BUDGET FINANCE COMMITTEE REPORT
Mr. Teshara reported the committee reviewed the items and recommended
the requested actions of the consent items and Item VIII.B.  Items VIII.C. and
VIII.D. will be discussed with the full Board.

IV. TAHOE REGIONAL PLANNING AGENCY ADVISORY PLANNING
COMMISSION APPOINTEE REPORT
Mr. Teshara reported the APC met earlier in the week and took the requested
actions and recommended approval of the City’s Tahoe Valley Local Area
Plan and to move it forward to the Governing Board. Had a preliminary
overview of Placer County Local Area Plan and Notice of Preparation for the
environmental document released last week and took public comment on
that.

V. TAHOE TRANSPORTATION COMMISSION (TTC) BUSINESS ITEMS

A. Acceptance of the Nevada Department of Transportation’s Tahoe Area
Metropolitan Planning Organization Work Program for Fiscal Years 2016 
through 2020 and Beyond 
Mr. Reid Kaiser, NDOT, gave a presentation on NDOT’s work program.  
Mr. Hasty asked for clarification on the crash data.  Mr. Lee Bonner noted 
crash data is available for the last five years.  Ms. McDermid requested 
NDOT look at safety issues at Round Hill Pines and the Presbyterian 
Conference Center. 

Action Requested:  Acceptance 

Ms. McDermid made the motion to accept the Nevada Department of 
Transportation’s Tahoe Area Metropolitan Planning Organization Work 
Program for fiscal years 2016 through 2020 and beyond.  Ms. Berkbigler 
seconded the motion.  The motion passed unanimously. 

VI. ADJOURN AS TTC AND RECONVENE AS TTD

VII. TAHOE TRANSPORTATION DISTRICT (TTD) CONSENT ITEMS

A. Review and Acceptance of the District’s Financial Statement of
Operations for July 1, 2014 through April 30, 2015 

B. Review and Acceptance of South Shore and Commuter Transit 
Contractor Report and Transit and Mobility Managers’ Updates for April 
2015 

Mr. Treabess motioned to approve the consent calendar, Ms. Novasel 
seconded the motion.  The motion passed unanimously. 
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FY17 Tahoe Transportation District 
Workshop  

Local Concerns & Long Range Planning Ideas

  Meeting Title – TTD Workshop 
Monday, November 23, 2015 

Local Concerns 
• Reducing the Cave Rock area to one lane and extend the tunnel south bound. Allowing space for bikes in the tunnel.
• Managed road side parking:

o Zephyr Cove
o SR 28 (unknown status of parking spaces)
o North of Zephyr Cove (Skyland to Zephyr)
o US 50

• The need for various left turn location from Elks Point Road to Cave Rock.
• What is the accuracy and timing for the safety and fatality data overviews?
• Where can people walk and bike between Stateline and Kingsbury Grade?
• There is a lack of space for bicycles from Stateline to Round Hill Pines. Also, finding space for the bike trail through the corridor

was brought up.
• There is a need for additional shuttle services, and there needs to be a more logical location for shuttle parking.
• The east-side of Mount Rose and US 50 at Glenbrook up the grade needs warning signs for ice.
• US 50 single lane width is 11’ which is more than California yet Nevada has no shoulder nor bike lane.

Long Range Planning Ideas: 
• Highway 50 Realignment
• Water Ferry
• There has been an increase in “Day Time” traffic due to the growth of TRIC. (The daytime tourist aren’t spending any money)
• What if I-80 congestion moves traffic to US 50?
• Inter-Regional Connection
• Paid parking/Fast Trac/Toll for revenue?
• Update ITS
• National disaster evacuation plan.
• More affordable housing connected with commuting which would create less traffic.
• Possible app that allows users to see how many available parking spaces there are.
• What if there was a climate change or longer seasons?
• Transit opportunities.
• Having the Olympics in Tahoe could improve the Transportation System.
• Placerville signalization.
• What if there was rail accessibility in the Basin?

Workshop Attendees 

County: Jon Erb, Karen Fink, Morgan Beryl, Chris Greb, Nick Haven and Russ Nygaard 

FHWA: Paul Schneider 

NDOT: Lee Bonner, Coy Peacock, Andrea Edwards, PD Kiser, Bob Madewell, John Duke, Alex Wolfson, Jae Pullen, Jesse Smithson 
and Steve Williams 
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Annual Work Program / Short Range Element / Long Range Element

INTRODUCTION

This section of the Transportation System Projects document contains the ANNUAL WORK PROGRAM, 
SHORT RANGE ELEMENT, and LONG RANGE ELEMENT listed by County.

The ANNUAL WORK PROGRAM (AWP) includes:  FY17  - Fiscal Year 2017
• Construction projects NDOT intends to start work on or participate in during the coming 

Federal Fiscal Year 2017
• Construction projects NDOT plans to award to contractors
• Major Maintenance work initiated by NDOT which may be completed by the end of the 

Federal Fiscal Year 2017. 

The AWP is considered the Department’s capital improvement program for the Federal Fiscal Year 2017. All 
projects are subject to the availability of state and federal funds as well as staff resources. Problems in 
financing, engineering, right-of-way acquisitions, or revised priorities may delay the completion of any 
project listed.

The SHORT RANGE ELEMENT (SRE) includes: FY18 – FY20
• Construction projects proposed for Federal Fiscal Year 2018 – 2020,
• Construction projects NDOT plans to award to contractors
• Major maintenance work initiated by NDOT to be completed by FY18.

The LONG RANGE ELEMENT (LRE) identifies:  FY21 and beyond
Construction projects the State, the four Metropolitan Planning Organizations, and local 
governments would like to have initiated within Federal Fiscal Years 2021 through 2026.

PROGRAM DEVELOPMENT DIVISION
Nevada Department of Transportation

1263 South Stewart Street
Carson City, Nevada 89712 (775) 888-7122
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Thank you for allowing the 

Nevada Department of Transportation

to engage with the Commissioners, 

County Staff and citizens of Tahoe MPO.
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MB/ja  AGENDA ITEM:  VI.B. 
   

 
MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation Commission (TTC) Board of Directors 
 
From: TRPA/TMPO Staff 
 
Subject: Public Hearing to Receive Public Comment on the Updated Public Participation Plan 
 
 
Requested Action:  It is requested the Board conduct a public hearing and receive public 
comment on the updated Public Participation Plan.  
 
Project Description/Background:  TMPO is updating its Public Participation Plan. Public involvement 
and opportunities for engagement are the foundation of a successful planning process. Per Title 
23, CFR Part 450.13, Metropolitan Planning Organizations must develop and use a public 
participation plan that defines a protocol for providing opportunities for all parties to comment 
and be involved in the transportation planning process. The TMPO provides the venue for a 
continuing, comprehensive, and coordinated transportation planning process that considers all 
transportation modes, provides a forum for public input, and supports social and economic 
vitality. The TMPO’s public participation plan describes opportunities for early, meaningful, and 
continued public involvement in the transportation planning process. The Public Participation 
Plan should be prepared prior to the development of the RTP.  
 
Chapter One of the updated plan explains the public participation process and federal and state 
regulatory requirements. Chapter Two outlines how TMPO works with our government 
partners, describes our standard outreach activities, and offers a variety of outreach methods 
to reach a diverse set of stakeholders. Chapter Three lists the specific public outreach protocols 
for each TMPO plan. Chapter Four evaluates the Public Participation Plan’s performance, and 
illustrates how input is used to update TMPO’s outreach.  
 
The plan was released on May 1, 2016 for a 45-day public comment period.  The public 
comment period closes June 14, 2016. The Plan is available online at www.linkingtahoe.com. 
Public comments are accepted via email, or fax or in person. Public comment opportunities 
included: 
 
Corridor Connection Plan Open House  
May 17, 2016: 5:00 – 7:00 p.m.  
North Tahoe Events Center, Kings Beach  
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Corridor Connection Plan Open House 
May 24, 2016: 5:00 – 7:00 p.m. 
Lake Tahoe Resort Hotel, South Lake Tahoe 
 
Tahoe Transportation Commission Board Meeting  
June 10, 2016: 9:30 am  
128 Market Street, Stateline  
 
Next Steps: Upon the close of public comment, TMPO staff will review and incorporate appropriate 
comments. TMPO staff will return to the TTC to recommend approval to the TMPO Board at the July 
2016 Board meeting.  
 
Contact Information:  
Morgan Beryl, Associate Transportation Planner, mberyl@trpa.org, 775.589.5208 
 
Attachment:  

A. Public Participation Plan Fact Sheet  
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transportation 
is transformation

SEND US YOUR COMMENTS!

Public involvement and opportunities for 
engagement is the foundation of a successful 
planning process. The Tahoe Metropolitan 
Planning Organization’s (TMPO) role is to provide 
planning, funding, and technical assistance that 
fosters the envisioned multi-modal and sustainable 
transportation system. The TMPO provides the 
venue for a continuing, comprehensive, and 
coordinated transportation planning process that 
considers all transportation modes, provides a 
forum for public input, and supports social and 
economic vitality. The TMPO’s public participation 
process aims to describe opportunities for early, 
meaningful, and continued public involvement in 
the transportation planning process. The TMPO is 
the federally designated transportation planning 
agency for the Tahoe Region. TMPO is hosted 
within the Tahoe Regional Planning Agency 
(TRPA).

WHAT’S IN THE PLAN?

• Chapter One explains the public participation 
process and federal and state regulatory 
requirements. 

• Chapter Two outlines how TMPO works 
with our government partners, describes our 
standard outreach activities, and offers a 
variety of outreach methods to reach a diverse 
set of stakeholders.

• Chapter Three describes the specific public 
outreach protocols for each TMPO plan. 

• Chapter Four evaluates the Public Participation 
Plan’s performance, and illustrates how input 
is used to update TMPO’s outreach going 
forward. 

COME TO OUR PUBLIC MEETINGS

  

 

Corridor Connection Plan Open House 

May 17, 2016: 5–7 p.m.  

North Tahoe Events Center, Kings Beach 

Corridor Connection Plan Open House  

May 24, 2016: 5–7 p.m. 

Lake Tahoe Resort Hotel, South Lake Tahoe

THE PLAN IS AVAILABLE ONLINE AT:

www.linkingtahoe.com

Please send comments by June 14 to Morgan 
Beryl, mberyl@trpa.org or (775) 589-5208.

2016 DRAFT PUBLIC PARTICIPATION PLAN RELEASED

linkingtahoe.com
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MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Review and Acceptance of the District’s Financial Statement of Operations for July 1, 

2015 through March 31, 2016 
 
 
Action Requested:   
It is requested the Board accept the Financial Statement of Operations for the first nine months of 
Fiscal Year 2016 (FY16) ending March 31, 2016.   
 
Fiscal Analysis: 
In February, the Board approved the budget augmentation using up to $287,729 of the transit reserve 
for the transit operations transition.  In March, the District began incurring expenses related to the 
transit transition.  Where appropriate, Staff will utilize current grant funding using the transit reserve as 
match.  Expenditures not eligible for grant reimbursement will be paid entirely from the transit reserve. 
(See South Shore Operations under the Transit Fund discussion for additional detail).  Any 
undedicated FY 16 transit contributions will be applied towards the transition expenditures at year-end 
- June 30, 2016. 
 
Staff has been working on obtaining letters from both California and Nevada in support of the District 
being a direct recipient of FTA 5307 funding.  Staff is also working with the Tahoe Metropolitan 
Planning Organization (TMPO) to finalize FY 15-16 allocation amounts.  The TMPO is expected to 
take a resolution to the TRPA July Board meeting to approve the allocation amounts.  Upon approval, 
Staff will submit a grant request to FTA requesting pre-award authority effective July 1, 2016.  FTA’s 
approval is expected late October.  Pending the approval, the District will utilize its current NDOT FTA 
5311 funding arrangement and will make the necessary adjustments if FTA 5307 funding is necessary 
prior to October 1, 2016.  Cash flow may be impacted during this time and Staff will work with Nevada 
State Bank to increase the line of credit if needed. 
 
Funding through the Active Transportation Program (ATP) and Surface Transportation Program (STP) 
is not expected to be available until the second quarter of FY17 at the earliest, due to the 
administrative process required to program them.  In order to maintain the flow of work and revenue, 
the District Manager met with NDOT’s Director to request an exchange of a portion of TTD’s expected 
STP funds for state funds which may be available in the first quarter on FY17.  The District Manager 
also reached out to the Caltrans District Director for the possibility of a similar exchange.  Given the 
expected cash flow position this presents to TTD, Staff will use caution in issuing notices to proceed 
with vendors until the funding is in place. This circumstance is illustrative of the need for a sustained 
general fund source for TTD. TTD has reached the apex of what it can do as an enterprise dependent 
on special funds and contributions for transit operations, project development, and program 
development. 
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Background: 
Staff has completed analyzing financial information for the first nine months of FY16.  The 
presentation of the financial information will highlight FY16 March activity and continues to detail the 
District’s funds: General, Capital Improvement Program (CIP), and Transit Operations.   
 
Discussion: 
General Fund –  
Overall, the District ended with an increase of $16,909 for March activity. The increase can be 
summarized as follows: 
 
District Operations including $17,221 RCMF  $17,842 
Rental Car Mitigation Fees (RCMF)  (Hertz, Enterprise, Avis, Budget) 
  
CNG Fueling Facility ($312) Insurance  $312 
 
The net result increased General Fund’s overall fund balance for the year to $515,491, which is 
$139,727 more than at the start of the fiscal year. 
 
RCMF’s have increased $11,632 or 17% from $66,985 in FY15 to $78,617 in FY16 (excluding 
Budget’s $59,884 catch up payment made in October). 
 
CIP Fund –  
March activity resulted in an increase of $66 (Interest). Below is a brief recap of the March activity for 
the CIP fund.     
 
Funding Source    Expenditures   Grant Balance 
FLH Half Percent  
 Round 5 $257,254 $459,044 
Public Lands Highways Discretionary Fund    
 Bikeway 1C $0 $0 
   Bikeway 1D $20,625 $0 
 US 50 $103,357 $208,654 
Federal Transit Administration 
 NDOT 5303 $17,194 $358,772 
   TMPO $0 $140,000 
 Placer County Bus Purchases $0 $0 
   Placer County Match $0 $0 
Federal Transportation Alternatives Program 
     Placer County $56,746 $180 
Contributions 
 Placer County AQMF – SR 89 $13,562 $59,168 
Prop 1B  
 PTMISEA – Vehicles (FTA 5308) $0 $1,456 
   PTMISEA – Shelter Security $0 $0 
   PTMISEA – Transit System Modernization $0 $986,400 
   PTMISEA – AVL and Scheduler $5,634 $214,267 
   TSSSDRA – Shelter Security $0 $8,146 
 Question 1 
 NV Bikeway $160,521 $1,099,749 

Total Expenditures $634,893 
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The CIP fund transferred $5,634 for the Ecolane Scheduling System equipment purchased with Prop 
1B PTMISEA funds to the transit fund.  The transfer included the balance of software costs, six car 
chargers and miscellaneous mounting equipment. 
 
The CIP fund reduced the capital outlay expenses by $29,916 for professional services associated 
with the Ecolane System that was previously transferred to the transit fund as equipment. 
 
The net result increased CIP’s overall fund balance for the year to $937, which is $511 more than at 
the start of the fiscal year. 
 
Transit Fund- 
Overall, the District ended with a decrease of ($186,428) for March activity.  The decrease can be 
summarized as follows: 
 
South Shore Operations – Decrease ($186,444)  
Total costs for Transit Operations incurred during March totaled $550,071.  NDOT was invoiced 
$174,077.  Contributions recognized totaled $74,587 (Vail $70,833 and Douglas County $3,754).  
TDA funding recognized totaled $97,468 (LTF $67,070, STA $30,398).  Farebox collections totaled 
$41,616 and Pass Sales totaled $7,245.  Interest earned was $25.  Depreciation totaled $73,003.   
 
Total transitional costs incurred in March totaled $12,195. NDOT was invoiced $5,086 and the 
remainder of $7,109 was paid through the reserve. 
 
The transit fund transferred $29,916 back to the CIP fund professional services used in the installation 
of the Ecolane Scheduling System which was incorrectly transferred into Transits asset account – 
Work In Progress.   
 
As noted above, the transit fund received $5,634 from the CIP fund for Ecolane’s Scheduling System 
equipment.  The transit fund’s Fixed Assets recognized $2,245 for the software, while the expense 
Equipment Under $5K recognized $3,389 for six car chargers and various tablet mounting equipment.  
Ecolane Scheduling System went live on March 7, 2016. 
 
SR 28 – East Shore Express – Even 
Total costs incurred during March totaled $3,768.  NDOT was invoiced $3,014, while Nevada State 
Parks provided the match of $754. 
 
CMAQ – No Activity 
 
Mobility Management – Increase $16 
Total costs for the program incurred during March totaled $5,141 and can be summarized as follows: 

• Specialized Transit Operations:  Costs incurred totaled $8,266.  Caltrans FTA 5310 was 
invoiced $6,397. NDOT FTA 5311 was invoiced $170, with Barton providing the match of 
$105. Farebox revenue totaled $1,594.   

• Area 4:  Costs incurred totaled $2,971.  Agency on Aging was invoiced $2,618 and the Tahoe 
Truckee Community Foundation Grant contributed $345 and Non Participation Contributions 
totaled $0.  Farebox revenue totaled $24.  Reduction of $16 resulting from the decrease in the 
first quarter State Unemployment Tax will be credited back to the grant in May. 

• Mobility Management:  Costs incurred totaled $6,165.  NDOT FTA 5311 was invoiced $3,411 
with Douglas County providing the match of $412 and Caltrans FTA 5310 was invoiced 
$2,312. 
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The net result decreased Transit’s overall fund balance for the year to $5,156,837, which is $210,823 
less than at the start of the fiscal year. 
 
Balance Sheet- 
The detailed balance sheet as of March 31, 2016 is attached (Attachment A). 
 
The fixed asset balances, net of depreciation, include $3,580,738 in transit funds and $318,255 in the 
general fund of federalized/state obligations.  Should the District choose to liquidate a federalized 
asset, permission from the governmental agency is required and their obligation takes priority. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Joanie Schmitt at (775) 
589-5507 or jschmitt@tahoetransportation.org. 
 
Attachment: 

A. March Financials 
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Tahoe Transportation District
Balance Sheet

As of March 31, 2016

TOTAL General CIP Transit GFA
ASSETS
Cash & Equivalents 1,276,399 509,180 47,557 719,661
Accounts Receivable 2,488,872 17,842 902,668 1,568,362
Prepaids 20,053 2,184 17,869
*Capital Assets, Net Depreciation 3,994,082 3,994,082 391,838
TOTAL ASSETS 7,779,405 529,206 950,225 6,299,974 391,838

LIABILITIES
Accounts Payable 1,135,944 13,715 660,026 462,203
Deferred Revenues 946,373 289,261 657,112
Nevada State Bank - LOC
EE Compensated Absences 23,822 23,822 46,668
TOTAL LIABILITIES 2,106,140 13,715 949,288 1,143,137 46,668

NET POSITION
Invested in Capital Assets 4,192,699 4,192,699 497,191
Unrestricted 1,506,152 330,764 426 1,174,962 -36,235
Contingency Fund
Committed Encumbrances 45,000 45,000
SUB TOTAL NET POSITION 5,743,851 375,764 426 5,367,661 460,956

FY 16 Increase -70,585 139,727 511 -210,823 -115,786

TOTAL NET POSITION 5,673,266 515,491 937 5,156,837 345,170

TOTAL LIABILITIES & NET POSITION 7,779,405 529,206 950,225 6,299,974 391,838

* The fixed asset balances, net of depreciation, include $3,580,738 in transit funds and $318,255 in the governmental-wide 
fund account of federalized obligations.  Should the District choose to liquidate a federalized asset, permission from the 
governmental agency is required and their obligation takes priority.
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Tahoe Transportation District
Statement of Operations

July 1, 2015 through March 31, 2016

TOTAL General CIP Transit GFA
Revenues
Federal Grants 3,991,740 2,360,658 1,631,082
State Funding 1,562,944 611,813 951,131
Contributions 1,063,946 70,318 232,082 761,547
General Revenues 150,282 148,657 1,625
Charges for Services 643,002 163,334 479,668
Special Items 1,123 240 511 372
TOTAL REVENUES 7,413,038 382,549 3,205,064 3,825,425

Expenses
Personnel 665,226 26,851 324,818 313,557
Personnel - Compensated Absences 5,587 5,587 10,434
Contracts 4,568,677 1,997,666 2,571,011
Fuel 283,033 -1,659 284,693
Depreciation 605,266 605,266 105,352
Other Operating 929,769 217,606 127,994 584,169
ICAP - 10% 148,657 80,731 67,925
Capital Outlay 277,383 156,250 121,133
Interest 25 25
Other Funding Sources -156,250 673,343 -517,093
TOTAL EXPENSES 7,483,623 242,822 3,204,553 4,036,249 115,786

FY 16 Increase / (Decrease) to Net 
Position

-70,585 139,727 511 -210,823 -115,786
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Tahoe Transportation District
General Fund 

Statement of Operations
July 1, 2015 through March 31, 2016

1st Qtr 2nd Qtr Jan Feb Mar 3rd Qtr
YEAR TO 

DATE

*Board 
Approved 

Budget Var %
District 

Ops CNG
Program 

Totals
Revenues
General Revenues
   Admin Support 58,923 51,049 11,831 9,939 16,914 38,684 148,657 261,548 56.84% 148,657 148,657
   Miscellaneous 500 0.00%
   Contributions 35,159 35,159 35,159 70,318 150,318 46.78% 70,318 70,318
Total General Revenues 58,923 86,208 46,990 9,939 16,914 73,843 218,975 412,366 53.10% 218,975 0 218,975

Charges for Services
   Administrative Fees
   Rental Car Mitigation Fees 33,468 78,381 4,428 4,384 17,842 26,653 138,501 80,000 173.13% 138,501 138,501
   CNG Station Revenues 24,833 24,833 100.00% 24,833 24,833
Total Charges for Services 58,301 78,381 4,428 4,384 17,842 26,653 163,334 80,000 204.17% 138,501 24,833 163,334

Special Items
   Sale of Fixed Assets
   Interest Revenue 70 84 23 26 38 86 240 240 99.95% 240 240
Total Special Revenues 70 84 23 26 38 86 240 240 99.95% 240 0 240

TOTAL REVENUES 117,294 164,672 51,440 14,348 34,794 100,583 382,549 492,606 77.66% 357,716 24,833 382,549

Expenses
Operating
   Personnel 11,495 8,726 2,534 2,400 1,696 6,630 26,851 110,089 24.39% 25,958 892 26,851
   Fuel -276 -828 -141 -200 -214 -555 -1,659 600 -276.58% -1,659 -1,659
   Repairs & Maintenance 32 32 32 400 8.00% 32 32
   Insurance 936 936 312 312 312 936 2,808 3,500 80.23% 2,808 2,808
   Facility Rent 5,814 5,350 1,783 1,783 1,783 5,350 16,513 21,840 75.61% 16,049 464 16,513
   Facility Utilities 10,132 1,321 406 406 406 1,217 12,671 6,000 211.18% 3,652 9,019 12,671
   Supplies 4,226 4,114 1,438 1,371 1,371 4,181 12,522 16,800 74.53% 12,522 12,522
   Advertising & Public Relations 95 525 620 620 1,000 62.00% 620 620
   Reproduction & Printing 340 238 578 1,200 48.15% 578 578
   Postage 310 310 310 300 103.33% 310 310
   Dues, Subscriptions & Publications 3,110 3,689 403 275 443 1,121 7,921 13,690 57.86% 7,921 7,921
   License & Permits 1,799 1,799 1,799 500 359.80% 1,799 1,799
   Professional Services 53,444 25,173 12,817 8,851 8,370 30,038 108,654 186,100 58.38% 90,363 18,291 108,654
   Legal Services 1,200 0.00%
   Auditing Services 1,500 22,410 23,910 31,710 75.40% 23,910 23,910
   Bank Fee / CC Fees 138 1,650 1,650 1,788 7,900 22.63% 1,650 138 1,788
   Transit Management - No Shore 20,000 20,000 20,000 100.00% 20,000 20,000
   Training 1,995 55 2,050 5,000 41.00% 2,050 2,050
   Travel 460 -401 59 13,050 0.45% 59 59
   Taxes 1,449 1,946 1,543 1,543 4,937 4,800 102.86% 4,808 129 4,937
   Miscellaneous Expenses -35 470 0 0 0 -1 435 2,400 18.11% 435 435
Total Operating 94,727 93,199 19,893 17,092 17,885 54,871 242,797 448,079 54.19% 211,056 31,741 242,797

Capital Outlay
   Office & Equipment over $5000 156,250 156,250 156,250 156,250 156,250
   Office & Equipment under $5000
   CIP over $5000
   Reimbursed Capital Expenses
Total Capital Outlay 0 0 0 156,250 0 156,250 156,250 0 0.00% 156,250 0 156,250

Interest
   Interest Expense 14 11 11 25 3,000 0.83% 25 25
Total Interest Expense 0 14 11 0 0 11 25 3,000 0.83% 25 0 25

Other Financing Sources
   Preventive Maint (In)
   Capital Outlay (In) Out -156,250 -156,250 -156,250 -156,250 -156,250
   Transfer (In) Out
Total Other Financing Sources 0 0 0 -156,250 0 -156,250 -156,250 0 0.00% -156,250 0 -156,250

TOTAL EXPENSES 94,727 93,213 19,904 17,092 17,885 54,881 242,822 451,079 53.83% 211,081 31,741 242,822

Increase/(Decrease) to Net Position 22,567 71,459 31,536 -2,744 16,909 45,701 139,727 41,527 336.47% 146,635 -6,908 139,727

* Includes Budget Augmentation approved at the February 12,2016 Board Meeting

Actual vs Budget Program YTDGeneral Fund Activity
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Tahoe Transportation District
CIP Fund

Statement of Operations
July 1, 2015 through March 31, 2016

1st Qtr 2nd Qtr Jan Feb Mar 3rd Qtr
YEAR TO 

DATE

Board 
Approved 

Budget Var %
FLH 1/2% 

Rd 5 PLHD
FTA / 
TMPO

FLAP / TAP 
/ Placer Cty 

/ IVGID Prop 1B Question 1
Program 

Total
Revenues
Capital Grant & Contributions
   FTA 5308 233,410 125,000 125,000 358,410 357,016 100.39% 358,410 358,410
   FTA 5303 7,029 32,462 1,725 1,783 17,194 20,703 60,193 397,321 15.15% 60,193 60,193
   FTA 5310 31,653 0.00%
   FLH 1/2 Percent Funding 225,204 287,491 97,291 87,611 257,253 442,155 954,849 1,023,850 93.26% 954,849 954,849
   Federal Lands Access Program (FLAP) 0.00%
   Public Lands Highways Discretionary (PLHD) 419,063 385,671 7,734 9,632 123,982 141,349 946,083 1,180,281 80.16% 946,083 946,083
   TMPO 41,123 41,123 0.00% 41,123 41,123
   Transportation Alternatives Pgm (TAP) 0.00%
   Prop 1B 56,812 234,787 67,204 199 5,634 73,037 364,637 574,096 63.51% 364,637 364,637
   Question 1 62,559 20,516 3,224 358 160,520 164,102 247,177 533,977 46.29% 247,177 247,177
   Contributions 227 6,996 154,551 70,308 231,855 232,082 661,250 35.10% 31,250 200,832 232,082
Total Capital Grants & Contributions 770,666 1,235,686 184,174 379,134 634,893 1,198,201 3,204,553 4,759,444 67.33% 954,849 946,083 490,975 200,832 364,637 247,177 3,204,553

Special Items
   Interest Revenue 143 199 49 55 66 170 511 -100.00% 184 327 511
Total Special Items 143 199 49 55 66 170 511 0 -100.00% 0 0 0 184 0 327 511

TOTAL REVENUES 770,808 1,235,885 184,224 379,188 634,958 1,198,370 3,205,064 4,759,444 67.34% 954,849 946,083 490,975 201,016 364,637 247,504 3,205,064

Expenses
   Personnel 107,199 121,656 30,329 34,454 31,180 95,963 324,818 629,580 51.59% 226,643 68,044 17,234 12,898 324,818
   Contract Services 561,761 588,603 76,185 184,138 586,980 847,303 1,997,666 2,931,169 68.15% 644,245 847,034 76,861 198,640 230,886 1,997,666
   Reproduction & Printing 693 3,526 62 62 4,281 1,500 285.37% 186 69 4,026 4,281
   Rent Meeting Room 500 500 500 1,000 13,450 7.43% 1,000 1,000
   Repairs & Maintenance 685 685 0 -100.00% 685 685
   Facility Rent 0.00%
   Facility Utilities 0.00%
   Insurance 3,225 0.00%
   Supplies 3,225 0.00%
   Advertising / Outreach 882 4,458 1,428 15 1,443 6,783 17,925 37.84% 3,166 3,617 6,783
   Postage 0.00%
   Subscriptions, Dues, & Publications 4,000 0.00%
   License & Permits 135 28 31 59 194 -100.00% 31 163 194
   Professional Services 28,351 38,417 15,040 199 29,916 45,155 111,923 58,900 190.02% 33,659 2,936 75,329 111,923
   Legal Services 0.00%
   Training 25 900 900 925 10,330 8.95% 925 925
   Travel - Per Diem 292 370 370 662 9,420 7.02% 471 191 662
   Travel - Commercial Air 440 440 6,700 6.57% 440 440
   Travel - Auto 191 405 170 73 263 506 1,102 4,250 25.93% 692 33 249 107 22 1,102
   ICAP - 10% 28,290 34,620 4,844 3,489 9,488 17,821 80,731 104,980 76.90% 44,394 26,286 5,472 1,894 2,685 80,731
Total Operating 728,212 792,916 128,023 222,884 659,174 1,010,081 2,531,210 3,795,429 66.69% 954,849 946,083 102,751 200,832 79,518 247,177 2,531,210

Capital Outlay
   Equipment over $5000 423,630 156,250 2,246 158,496 582,126 900,735 64.63% 381,226 200,900 582,126
   Equipment under $5000 42,453 19,140 56,151 3,389 59,540 121,133 63,280 191.42% 6,998 114,135 121,133
   CIP over $5000 0.00%
   Reimb Capital Expenses -42,453 -442,770 -56,151 -156,250 -5,634 -218,035 -703,259 (964,015) 72.95% -388,224 -315,035 -703,259
Total Capital Outlay 0 0 0 0 0 0 0 0 -100.00% 0 0 0 0 0 0 0

Interest
   Interest
Total Interest 0 0 0 0 0 0 0 0 0.00% 0 0 0 0 0 0 0

Other Financing Sources
   Preventive Maint (In) 0.00%
   Capital Outlay (In) Out 42,453 442,770 56,151 156,250 -24,282 188,119 673,343 964,015 69.85% 388,224 285,119 673,343
   Transfer (In) Out 0.00%
Total Other Financing Sources 42,453 442,770 56,151 156,250 -24,282 188,119 673,343 964,015 69.85% 0 0 388,224 0 285,119 0 673,343

TOTAL EXPENSES 770,666 1,235,686 184,174 379,134 634,893 1,198,201 3,204,553 4,759,444 67.33% 954,849 946,083 490,975 200,832 364,637 247,177 3,204,553

Increase / (Decrease) to Fund Balance 143 199 49 55 66 170 511 0 -100.00% 0 0 0 184 0 327 511

Actual vs Budget Program YTDCIP Activity
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Tahoe Transportation District
Transit Fund

Statement of Operations
July 1, 2015 through March 31, 2016

1st Qtr 2nd Qtr Jan Feb Mar 3rd Qtr
YEAR TO 

DATE

*Board 
Approved 

Budget Var %
S. Shore 

Ops ESE
Mob 

Mgmt CMAQ
Program 

Total
Revenues
Grants & Contributions

   FTA 5311 - NDOT 415,841 448,604 198,733 183,654 185,788 568,175 1,432,620 2,080,450 68.86% 1,296,706 93,044 42,870 1,432,620

   FTA 5311 - Cal Trans 70,030 40,967 110,997 110,997 100.00% 110,997 110,997

   FTA 5311 - F 42,272 0.00%

   FTA 5317 - Cal Trans 2,307 4,085 6,393 5,835 109.55% 6,393 6,393

   FTA 5310 - Caltrans 1,939 2,498 8,709 13,146 13,146 48,807 26.94% 13,146 13,146

   Older Americans Act - Area 4 8,507 6,038 2,400 2,344 2,618 7,362 21,907 64,212 34.12% 21,907 21,907

   CMAQ - Cal Trans 16,846 16,719 6,415 6,040 12,455 46,020 64,785 71.03% 46,020 46,020

   CMAA-Cty Based Medi Cal 2,500 0.00%

   RTAP - Cal Trans/NDOT 3,500 0.00%

   LT License Plate Fund 10,000 0.00%

   TDA - LTF 201,207 201,207 67,069 67,070 67,070 201,209 603,623 804,833 75.00% 603,623 603,623

   TDA - STA 91,194 91,194 30,398 30,398 30,398 91,194 273,582 364,755 75.00% 273,582 273,582

   Nv State Parks 37,905 801 338 754 1,092 39,798 75,000 53.06% 39,798 39,798

   Ca Low Carbon Transit Ops 34,128 34,128 34,128 100.00% 34,128 34,128

   Contributions 244,098 285,669 75,515 75,684 75,449 226,647 756,414 1,028,379 73.55% 742,046 8,591 5,777 756,414

   In-Kind Contributions 5,132 5,132 10,595 48.44% 5,132 5,132

Total Grants & Contributions 1,127,195 1,095,285 382,807 367,688 370,786 1,121,280 3,343,761 4,751,048 70.38% 3,061,082 132,843 92,907 56,929 3,343,761

Charges for Services

   FareBox Revenue 151,774 119,833 34,108 36,557 43,235 113,900 385,506 530,504 72.67% 367,152 15,899 2,456 385,506

   Pass Sales 32,805 31,245 9,150 7,571 7,245 23,966 88,016 150,000 58.68% 88,016 88,016

   Lease Revenues 6,000 6,000 2,000 300.00% 6,000 6,000

   Advertising Revenue 145 145 -100.00% 145 145

Total Charges for Services 190,724 151,078 43,258 44,128 50,480 137,866 479,668 682,504 70.28% 461,168 16,044 2,456 479,668

Special Items

   Sale of Fixed Assets 10,000 0.00%

   Insurance Claim Revenue 3,716 -3,291 1,200 1,200 1,625 0.00% 1,625 1,625

   Interest Revenue 177 54 54 61 25 140 372 570 65.20% 372 372

Total Special Items 3,893 -3,237 1,254 61 25 1,340 1,997 10,570 18.89% 1,997 1,997

TOTAL REVENUES 1,321,813 1,243,126 427,319 411,877 421,290 1,260,486 3,825,425 5,444,122 70.27% 3,524,246 148,887 95,363 56,929 3,825,425

Expenses

Operating

   Personnel 67,523 124,143 43,547 39,562 38,782 121,892 313,557 549,239 57.09% 250,969 10,905 51,683 313,557
   Personnel - Compensated Absences 95 4,839 -1,317 1,969 1 653 5,587 13,133 42.54% 5,587 5,587
   Contract Services 689,327 803,527 372,159 347,640 358,357 1,078,156 2,571,011 3,138,440 81.92% 2,475,571 73,270 22,169 2,571,011
   Vehicle Fuel 101,034 87,424 35,840 28,797 31,598 96,235 284,693 614,500 46.33% 275,205 8,923 564 284,693
   Sales Tax on Fuel 205 698 420 420 1,322 8,000 16.53% 1,322 1,322
   Repair and Maintenance 11,888 25,634 -426 6,878 3,598 10,050 47,571 222,504 21.38% 44,374 3,197 47,571
   Insurance 53,721 53,606 17,955 17,869 17,920 53,744 161,072 250,800 64.22% 157,668 3,085 319 161,072
   Reproduction & Printing 7,688 170 26 26 7,884 12,750 61.84% 6,227 699 958 7,884
   Facility Rent 40,237 32,199 10,932 10,932 10,932 32,797 105,233 139,000 75.71% 94,589 10,440 204 105,233

Actual vs Budget Program YTDTO Fund Activity
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Tahoe Transportation District
Transit Fund

Statement of Operations
July 1, 2015 through March 31, 2016

1st Qtr 2nd Qtr Jan Feb Mar 3rd Qtr
YEAR TO 

DATE

*Board 
Approved 

Budget Var %
S. Shore 

Ops ESE
Mob 

Mgmt CMAQ
Program 

Total

Actual vs Budget Program YTDTO Fund Activity

Expenses Continued
   Facility Utilities 14,297 17,409 5,693 4,928 13,278 23,899 55,605 90,500 61.44% 52,038 3,327 240 55,605
   Telephone 3,940 4,089 1,251 1,312 1,358 3,921 11,950 17,500 68.28% 11,922 28 11,950
   Supplies 1,595 2,156 885 35 398 1,317 5,069 39,820 12.73% 4,107 961 5,069
   Advertising & Public Relations 28,304 2,579 352 1,739 698 2,789 33,671 66,090 50.95% 1,785 14,339 567 16,981 33,671
   License & Permits 73 43 -7 -7 109 2,625 4.14% 73 36 109
   Dues, Subscriptions and Publications 610 406 406 1,016 2,500 40.64% 1,016 1,016
   Professional Services 29,119 12,119 26,187 14,286 18,694 59,167 100,405 354,518 28.32% 82,963 15,274 2,168 100,405
   Legal Services 3,200 0.00%
   Bank Fees 942 908 317 291 296 905 2,754 -100.00% 2,754 2,754
   Training 2,355 330 1,400 1,250 2,650 5,335 10,075 52.95% 3,395 1,940 5,335
   Travel 554 3,070 695 772 2,038 3,505 7,129 11,352 62.80% 4,801 2,328 7,129
   Reimbursed Travel 730 127 -857 -857 0.00%
   Miscellaneous Expenses 600 0.00%
   FareBox Replacement 12,662 14,595 6,063 4,725 10,788 38,045 49,215 77.30% 38,045 38,045
   ICAP - 10% 30,909 16,153 6,987 6,450 7,426 20,863 67,925 156,568 43.38% 49,414 8,625 7,983 1,903 67,925
   Depreciation Expense 197,042 198,052 70,217 66,952 73,003 210,172 605,266 924,684 65.46% 605,266 605,266
Total Operating 1,294,237 1,404,478 596,882 556,563 580,048 1,733,493 4,432,209 6,677,613 66.37% 4,131,046 148,887 95,347 56,929 4,432,209

Capital Outlay
   Equipment under $5000 42,453 19,140 56,151 3,389 59,540 121,133 65,417 185.17% 121,133 121,133
   Disposal of Fixed Assets 0.00%
   Reimbursed Capital Expenses 0.00%
Total Capital Outlay 42,453 19,140 56,151 0 3,389 59,540 121,133 65,417 185.17% 121,133 0 0 0 121,133

Other Financing Sources
   Preventive Maint (In)
   Capital Outlay (In) Out -42,453 -442,770 -56,151 24,282 -31,869 -517,093 (807,765) 64.02% -517,093 -517,093
   Transfer (In) Out 0.00%
Total Other Financing Sources -42,453 -442,770 -56,151 0 24,282 -31,869 -517,093 (807,765) 64.02% -517,093 0 0 0 -517,093

TOTAL EXPENSES 1,294,237 980,848 596,882 556,563 607,718 1,761,163 4,036,249 5,935,265 68.00% 3,735,086 148,887 95,347 56,929 4,036,249

Increase / Decrease) to Fund Balance 27,575 262,278 -169,563 -144,687 -186,428 -500,677 -210,823 (491,143) 114.56% -210,839 0 16 0 -210,823

* Includes Budget Augmentation approved at the February 12,2016 Board Meeting
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Tahoe Transportation District
Transit Fund

Operations Schedule
July 1, 2015 through March 31, 2016

1st Qtr 2nd Qtr Jan Feb Mar 3rd Qtr
YEAR TO 

DATE

*Board 
Approved 

Budget Var %
S. Shore 

Ops ESE
Mob 

Mgmt CMAQ
Program 

Total
Revenues
Grants & Contributions

   FTA 5311 - NDOT 415,841 448,604 198,733 183,654 185,788 568,175 1,432,620 2,080,450 68.86% 1,296,706 93,044 42,870 1,432,620

   FTA 5311 - Cal Trans 70,030 40,967 110,997 110,997 100.00% 110,997 110,997

   FTA 5311 - F 42,272 0.00%

   FTA 5317 - Cal Trans 2,307 4,085 6,393 5,835 109.55% 6,393 6,393

   FTA 5310 - Caltrans 1,939 2,498 8,709 13,146 13,146 48,807 26.94% 13,146 13,146

   Older Americans Act - Area 4 8,507 6,038 2,400 2,344 2,618 7,362 21,907 64,212 34.12% 21,907 21,907

   CMAQ - Cal Trans 16,846 16,719 6,415 6,040 12,455 46,020 64,785 71.03% 46,020 46,020

   CMAA-Cty Based Medi Cal 2,500 0.00%

   RTAP - Cal Trans/NDOT 3,500 0.00%

   LT License Plate Fund 10,000 0.00%

   TDA - LTF 201,207 201,207 67,069 67,070 67,070 201,209 603,623 804,833 75.00% 603,623 603,623

   TDA - STA 91,194 91,194 30,398 30,398 30,398 91,194 273,582 364,755 75.00% 273,582 273,582

   Nv State Parks 37,905 801 338 754 1,092 39,798 75,000 53.06% 39,798 39,798

   Ca Low Carbon Transit Ops 34,128 34,128 34,128 100.00% 34,128 34,128

   Contributions 244,098 285,669 75,515 75,684 75,449 226,647 756,414 1,028,379 73.55% 742,046 8,591 5,777 756,414

   In-Kind Contributions 5,132 5,132 10,595 48.44% 5,132 5,132

Total Grants & Contributions 1,127,195 1,095,285 382,807 367,688 370,786 1,121,280 3,343,761 4,751,048 70.38% 3,061,082 132,843 92,907 56,929 3,343,761

Charges for Services

   FareBox Revenue 151,774 119,833 34,108 36,557 43,235 113,900 385,506 530,504 72.67% 367,152 15,899 2,456 385,506

   Pass Sales 32,805 31,245 9,150 7,571 7,245 23,966 88,016 150,000 58.68% 88,016 88,016

   Lease Revenues 6,000 6,000 2,000 300.00% 6,000 6,000

   Advertising Revenue 145 145 -100.00% 145 145

Total Charges for Services 190,724 151,078 43,258 44,128 50,480 137,866 479,668 682,504 70.28% 461,168 16,044 2,456 479,668

Special Items

   Sale of Fixed Assets 10,000 0.00%

   Insurance Claim Revenue 3,716 -3,291 1,200 1,200 1,625 0.00% 1,625 1,625

   Interest Revenue 177 54 54 61 25 140 372 570 65.20% 372 372

Total Special Items 3,893 -3,237 1,254 61 25 1,340 1,997 10,570 18.89% 1,997 1,997

TOTAL REVENUES 1,321,813 1,243,126 427,319 411,877 421,290 1,260,486 3,825,425 5,444,122 70.27% 3,524,246 148,887 95,363 56,929 3,825,425

Expenses

Operating

   Personnel 67,523 124,143 43,547 39,562 38,782 121,892 313,557 549,239 57.09% 250,969 10,905 51,683 313,557
   Personnel - Compensated Absences 95 4,839 -1,317 1,969 1 653 5,587 13,133 42.54% 5,587 5,587
   Contract Services 689,327 803,527 372,159 347,640 358,357 1,078,156 2,571,011 3,138,440 81.92% 2,475,571 73,270 22,169 2,571,011
   Vehicle Fuel 101,034 87,424 35,840 28,797 31,598 96,235 284,693 614,500 46.33% 275,205 8,923 564 284,693
   Sales Tax on Fuel 205 698 420 420 1,322 8,000 16.53% 1,322 1,322
   Repair and Maintenance 11,888 25,634 -426 6,878 3,598 10,050 47,571 222,504 21.38% 44,374 3,197 47,571
   Insurance 53,721 53,606 17,955 17,869 17,920 53,744 161,072 250,800 64.22% 157,668 3,085 319 161,072
   Reproduction & Printing 7,688 170 26 26 7,884 12,750 61.84% 6,227 699 958 7,884
   Facility Rent 40,237 32,199 10,932 10,932 10,932 32,797 105,233 139,000 75.71% 94,589 10,440 204 105,233

Expenses Continued
   Facility Utilities 14,297 17,409 5,693 4,928 13,278 23,899 55,605 90,500 61.44% 52,038 3,327 240 55,605
   Telephone 3,940 4,089 1,251 1,312 1,358 3,921 11,950 17,500 68.28% 11,922 28 11,950
   Supplies 1,595 2,156 885 35 398 1,317 5,069 39,820 12.73% 4,107 961 5,069
   Advertising & Public Relations 28,304 2,579 352 1,739 698 2,789 33,671 66,090 50.95% 1,785 14,339 567 16,981 33,671
   License & Permits 73 43 -7 -7 109 2,625 4.14% 73 36 109
   Dues, Subscriptions and Publications 610 406 406 1,016 2,500 40.64% 1,016 1,016
   Professional Services 29,119 12,119 26,187 14,286 18,694 59,167 100,405 354,518 28.32% 82,963 15,274 2,168 100,405
   Legal Services 3,200 0.00%
   Bank Fees 942 908 317 291 296 905 2,754 -100.00% 2,754 2,754
   Training 2,355 330 1,400 1,250 2,650 5,335 10,075 52.95% 3,395 1,940 5,335
   Travel 554 3,070 695 772 2,038 3,505 7,129 11,352 62.80% 4,801 2,328 7,129
   Reimbursed Travel 730 127 -857 -857 0.00%
   Miscellaneous Expenses 600 0.00%
   FareBox Replacement 12,662 14,595 6,063 4,725 10,788 38,045 49,215 77.30% 38,045 38,045
   ICAP - 10% 30,909 16,153 6,987 6,450 7,426 20,863 67,925 156,568 43.38% 49,414 8,625 7,983 1,903 67,925
Total Operating Prior to Depreciation 1,097,195 1,206,427 526,665 489,612 507,044 1,523,321 3,826,942 5,752,929 66.52% 3,525,780 148,887 95,347 56,929 3,826,942

Increase / Decrease) to Fund Balance 
Prior to Depreciation and Other Funding 
Sources 224,618 36,700 -99,345 -77,735 -85,754 -262,835 -1,517 -308,807 0.49% -1,533 0 16 0 -1,517

* Includes Budget Augmentation approved at the February 12,2016 Board Meeting

TO Fund Activity Actual vs Budget Program YTD
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MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Review and Acceptance of the Monthly Transit Contractor Report and the Transit 

and Mobility Managers’ Updates for April 2016  
 
 
Action Requested:   
It is requested the Board review and accept the monthly transit contractor report and the Transit 
and Mobility Managers’ updates for April 2016. 
 
Background: 
To inform the Board of the transit system performance, Staff will submit a monthly summary of key 
operational information. 
 
Transit Contractor Report: 
April’s combined fixed-route and demand response ridership totaled 42,109.  
 
Calvin Grimm is the recipient of April’s Safety Service Award. Calvin demonstrates integrity for safe 
practices on the road and at the shop, promoting a safe working environment. 
 
Randy Briney is the April Customer Service recipient. Road supervisors and drivers recognize 
Randy for his consideration for passengers. 
 
Keolis received two commendations and one complaint in April.  
 
Transit System Program Manager Report: 
Staff is working diligently to finalize policies and procedures in anticipation of the July 1, 2016 
transition date.  Recent TTD efforts to improve transit through the implementation of Ecolane 
scheduling/AVL software, transit shelter solar lighting, and facility upgrades have been successful. 
 
Progress remains satisfactory in completing the work orders identified in the Maintenance Audit 
and bus bodywork estimates have been completed for all vehicles.  Staff will be meeting with 
Keolis to discuss close-out items during the week of June 13. 
 
The West Shore trolley service will begin June 25 and operate daily through July 11. Service will 
be Friday through Monday, July 15 through September 5. Service will continue on Saturdays and 
Sundays September 10 through October 2.  
 
The East Shore Express service begins June 11 and operates on Saturdays and Sunday through 
June 19. The service operates daily June 25 through September 5. 
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Staff is contracting with Swiftly Inc., a San Francisco-based mobility solutions company, for AVL 
(automatic vehicle locator) and real-time arrival information. The system has been in the pilot 
phase for several weeks with success. GPS trackers are installed on buses to generate real-time 
arrival information. This data is accessible to the public in the form of Swiftly’s prediction algorithm. 
With this technology, riders can access up-to-the-moment bus arrival predictions right from their 
phone, via Swiftly’s free iOS mobile app and website platform. In addition to accurate real-time 
transit information, Swiftly users can access multi-modal trip planning, live maps with vehicle 
locations, and can report transit-related issues for other riders to see. Passengers can access 
TTD’s real-time transit information and system map from any browser, either at home or from their 
smart phone, by going to: goswift.ly/TTD. Staff is working through the procurement process to fully 
implement the system. 
 
Mobility Manager Report: 
The North Tahoe Truckee Transport (NTTT) program’s two grant objectives are unduplicated 
passengers (first-time users) and one-way passenger trips.  Through April 2016, there were: 

• Unduplicated passengers:  
o Nevada County  17 out of 25  
o Placer County  8 out of 15 

• One-way passenger trips:  
o Nevada County 78 out of 100 
o Placer County  54 out of 80 

 
The ridership for the South Lake Tahoe-Specialized Transportation Service (STS) continues to 
grow each month. Ridership is illustrated as route 70 on the attached monthly ridership report. 
Staff continues to promote the service to community groups.  
 
Additional Information: 
If you have any questions or comments regarding this item, please contact George Fink at (775) 
589-5325 or gfink@tahoetransportation.org  
 
Attachment: 

A. Ridership by Route: April 2016 
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RIDERSHIP BY ROUTE
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MEMORANDUM 
 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Approval of Resolutions 2016-008 and 2016-009 for California Transportation 

Development Act Funds for the El Dorado County Portion of Lake Tahoe, 
Including the City of South Lake Tahoe for Transit Operations for Fiscal Year 
2016-2017 

 
 
Action Requested:   
It is requested the Board approve Resolutions 2016-008 and 2016-009 for FY 2016-2017 
Transportation Development Act (TDA) funds for the El Dorado County portion of Lake Tahoe, 
including the City of South Lake Tahoe, for transit operations administered by the District. 
 
Fiscal Analysis: 
The TDA funds are included as revenue sources in next fiscal year’s budget. This action 
enables the acquisition of these revenue sources, which are used as non-federal match for 
federal operating grant funds. 
 
Work Program Analysis: 
The work load associated with this action is accounted for in the Work Program under Work 
Element 4. 
 
Background: 
The State of California TDA funds are an annual budget source of transit operating revenue that 
can be used to match federal transit operating grant funds. There are two sources of funds the 
District is eligible to receive as a transit operator: State Transit Assistance (STA) funds and 
Local Transportation Funds (LTF). 
 
LOCAL TRANSPORTATION FUND (LTF) 
TDA legislation (SB325) provides a source of financial support for public transportation by 
allowing counties to impose a one-quarter percent sales tax. The revenue collected from the tax 
is returned to the county of origin to be redistributed on a population basis. These funds are 
deposited in a LTF.  The funds are allocated by the Regional Transportation Planning Agency 
(RTPA) for use in the counties based upon the priorities set by the TDA.  For the Tahoe Region, 
the Tahoe Regional Planning Agency (TRPA) acts as the local RTPA. 
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Claims may be filed by transit operators for operating costs or capital requirements; by cities or 
counties for transit services provided under contract; or by cities and counties for streets and 
roads, if no unmet transit needs which are reasonable to meet exist in the claimant’s jurisdiction. 
 
STATE TRANSIT ASSISTANCE (STA) 
The STA fund program was established under Chapter 161 of the Statutes of 1979 (SB 620). 
Funds from the program are derived from the statewide sales tax on gasoline and diesel fuel. 
The money is appropriated to the Secretary of Business, Transportation and Housing Agency 
for allocation by formula to each RTPA.  STA funds are allocated for public transportation 
purposes. 
 
TDA funds are processed on an annual basis through a claims process.  In the Tahoe Region, 
claims for these funds are submitted by eligible recipients to the TRPA, as the RTPA.  TRPA will 
evaluate the claims and present them for approval.  Once approved, the allocation instructions 
for the funds are forwarded to the appropriate County Auditor-Controller’s Office.  The Auditor-
Controller will then release the funds to the claimant at regular intervals throughout the fiscal 
year.  As a transit operator, TTD is eligible to receive LTF and STA funds to fund public transit 
services. 
 
Discussion: 
For FY 2017, there is approximately $864,591 in LTF and $315,322 in total STA funding 
available for use within the El Dorado County portion of the Tahoe Region, including the City of 
South Lake Tahoe.  
 
At this time, TTD is proposing to submit a claim for FY2017 LTF funds in the amount of 
$864,591 and STA funds in the amount of $315,322 for El Dorado County portion of the Tahoe 
Region, including the City of South Lake Tahoe.  Upon Board approval, the claims will be 
submitted to the TRPA Governing Board, acting as the RTPA.  
 
Staff recommends approval of the resolutions consistent with last year’s request. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Joanie Schmitt at 
(775) 589-5507 or jschmitt@tahoetransportation.org. 
 
Attachments: 

A. Resolutions 2016-008 and 2016-009  
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TAHOE TRANSPORTATION DISTRICT 
RESOLUTION NO. 2016-008 

 
A RESOLUTION AUTHORIZING THE DISTRICT MANAGER TO 
EXECUTE THE CLAIMS FOR FISCAL YEAR 2016/2017 TO THE 

TAHOE REGIONAL PLANNING AGENCY, SITTING AS THE 
REGIONAL TRANSPORTATION PLANNING AGENCY, FOR STATE 

TRANSIT ASSISTANCE FUNDS 
 
 
WHEREAS, the Tahoe Transportation District (TTD) is eligible to apply for and receive funds 
from the California State Transit Assistance Fund (STA) for transit capital, transit operating; and 
 
WHEREAS, the Tahoe Regional Planning Agency (TRPA), sitting as the Regional 
Transportation Planning Agency (RTPA), includes an estimated allocation in the amount of 
$315,322 for the Lake Tahoe portion of El Dorado County, including the City of South Lake 
Tahoe for operating and capital assistance for the south shore transit system for Fiscal Year 
2016/2017.  

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Tahoe 
Transportation District authorizes the District Manager to execute the 2016/2017 Transportation 
claim to the TRPA, sitting as the RTPA, in the amount of $315,322 in STA funds. 

 
PASSED AND ADOPTED by the TTD Board of Directors at its regular meeting held on June 
10, 2016, by the following vote: 
 
Ayes:   
 
 
Nays: 
 
 
Abstain: 
 
 
Absent:   
 
 
 
 
 __________________________________  
 Steve Teshara 
 Chairman 
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TAHOE TRANSPORTATION DISTRICT 
RESOLUTION NO. 2016-009 

 
A RESOLUTION AUTHORIZING THE DISTRICT MANAGER TO EXECUTE THE 
CLAIMS FOR FISCAL YEAR 2016/2017 TO THE TAHOE REGIONAL PLANNING 

AGENCY, SITTING AS THE REGIONAL TRANSPORTATION PLANNING AGENCY, 
FOR LOCAL TRANSPORTATION FUNDS 

 
WHEREAS, the Tahoe Transportation District (TTD) is eligible to apply for and receive funds 
from the Local Transportation Fund (LTF) for transit capital, transit operating, and road 
maintenance assistance; and 
 
WHEREAS, the Tahoe Regional Planning Agency (TRPA), sitting as the Regional 
Transportation Planning Agency (RTPA), includes an estimated allocation in the amount of 
$864,591 for the portion of El Dorado County at Lake Tahoe including the City of South Lake 
Tahoe for operating and capital assistance for the south shore transit system for Fiscal Year 
2016/2017.  

 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Tahoe 
Transportation District authorizes the District Manager to execute the 2016/2017 Transportation 
claim to the TRPA, sitting as the RTPA, in the amount of $864,591 in TDA Article 4: Transit 
Operations. 

 
PASSED AND ADOPTED by the TTD Board of Directors at its regular meeting held on June 
10, 2016, by the following vote: 
 
Ayes:   
 
 
Nays: 
 
 
Abstain: 
 
 
Absent:   
 
 
 
 
 __________________________________  
 Steve Teshara 
 Chairman 
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MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Approval of Purchase Orders for Fiscal Year 2017’s Annual Budgeted Expenses 

for Transit Operations Goods and Services Support 
 
 
Action Requested:   
It is requested the Board approve $787,771 in purchase order capacity to procure necessary 
goods and services for the District’s general fund and transit operations for Fiscal Year 2017 
(FY17). 
 
Fiscal Analysis: 
All expenditures associated with this request are accounted for in the FY17 budget.  
 
Work Program Analysis: 
All work associated with this effort will be captured under respective elements of the existing 
and proposed Work Programs and corresponding allotted staff time. 
 
Background: 
The TTD Board approved the FY17 Budget at the May Board Meeting.  This annual purchase 
order request represents monthly on-going goods and services included in the budget for FY17 
that exceed $75,000 and includes fuel and insurance.  Additional purchase order approvals will 
be requested throughout the year for other goods and services as necessary. 
 
Discussion: 
Staff is requesting $787,771 in purchase order capacity: $492,291 for Flyers (fuel and fluids) 
and $295,480 for CalTIP (liability and physical damage insurance).  Both of these expenses are 
to support Transit Operations.  Both purchase orders will be issued under existing contracts.    
 
Additional Information: 
If you have any questions or comments regarding this item, please contact George Fink at (775) 
589-5325 or gfink@tahoetransportation.org. 
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MEMORANDUM 
 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Nomination and Election of Chairman and Vice-Chairman for Fiscal Years 2017 

Through 2018 
 
 
Action Requested:   
Staff requests the Board nominate and elect a Chairman and Vice-Chairman for its Board of 
Directors pursuant to Section 2.6 of the TTD Policies and Procedures.   
 
Background: 
At the June 2014 Board meeting, the TTD Board voted and approved the motion to elect Mr. 
Steve Teshara and Ms. Marsha Berkbigler as Chairman and Vice-Chairman, respectively.  
 
Discussion: 
According to the adopted Policies and Procedures Chapter 2-Board of Directors and 
Committees, Section 2.6 Chairman and Vice-Chairman, the Board shall elect a Director to serve 
as Chairman and a Director to serve as Vice-Chairman with their terms to commence on July 1 
and terminate on June 30 two years later.  Staff recommends that the Board nominate and hold 
elections for both positions. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Carl Hasty at (775) 
589-5501 or chasty@tahoetransportation.org. 
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MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Adopt Resolution 2016-010 Amending Tahoe Transportation District’s Employee 

Policy Manual 
 
 
Action Requested:   
Staff requests the TTD Board of Directors adopt Resolution 2016-010 amending TTD’s 
Employee Policy Manual as reflected in Exhibit A of the Resolution. 
 
Background: 
On July 1, 2016, TTD will begin directly operating transit and will hire substantially all of the 
drivers, dispatchers, mechanics, road supervisors and managers that work for its current 
contractor, Keolis Transit America. 
 
Until now, TTD has been a Nevada employer with one office in Stateline, NV.  As part of the 
transition to directly operating transit, TTD will become a bi-state employer with both California 
and Nevada employees.  TTD will have employees that work at three California locations and 
two Nevada locations:   
 

• Administrative Offices – Stateline, NV (approx. 11 employees) 
• Bus Yard and Administrative Offices – South Lake Tahoe, CA (approx. 40 employees) 
• Stateline Transit Center – South Lake Tahoe, CA (approx. four employees) 
• South Y Transit Center – South Lake Tahoe, CA (approx. one employee) 
• Bus Parking Facility – Gardnerville, NV (approx. six employees) 

 
Some drivers will operate routes that include both California and Nevada mileage.  Road 
supervisors will be required to perform work in both California and Nevada. 
 
Discussion: 
TTD staff has been working with Ogletree, Deakins to revise its existing Employee Policy 
Manual.  The firm has expertise in California and Nevada employment law, labor law, employee 
benefits, and laws (and exceptions) applicable to public entities and transit providers.  The firm 
reviewed TTD’s existing Employee Policy Manual and then held a series of meetings with TTD 
staff to discuss and make necessary revisions.   
 
In general, when revising the manual, TTD staff sought to retain current policies and practices 
unless prohibited by state law or in conflict with best practices or sound business judgement.  
The manual now reflects both California and Nevada law, as well as certain exceptions for 
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transit providers and government entities (e.g. wage and hour laws).  The manual also reflects 
the fact that TTD will have a Collective Bargaining Agreement (CBA) with the Teamsters Local 
Union Number 533.  The provisions of the CBA will take precedence over the terms of the 
manual with regard to represented employees where noted. 
 
Kevin Reese, Ogletree Deakins, attended the Transit Ad Hoc Committee meeting on May 4, 
2016 via teleconference to provide his opinion regarding the sufficiency of the manual and to 
answer questions.  On May 4, 2016, the Transit Ad Hoc Committee recommended the TTD 
Board of Directors approve the amendments to the manual and to include a definition section at 
a later date.   
 
The following is a summary of the more significant changes.  The provisions with an asterisk (*) 
are provisions that will not apply to represented employees under the CBA: 
 

Paid-Time Off (PTO)*:  In the previous manual, employees accrued PTO that could be 
used for both vacation and sick-time purposes.  Due to implications of California law, 
employees will now accrue vacation for vacation purposes and sick days to be used for 
sick-time purposes.   
 
Sick-Time:  Employees will now receive three sick days at the start of the fiscal year that 
can be used during the year. 
 
Vacation*:  Existing vacation accrual levels are retained for employees hired on or before 
April 20, 2016, provided that accruals are reduced by 24 hours annually to reflect the 
addition of sick days.  Vacation accrual levels are reduced for employees hired after April 
20, 2016, in order to reduce outstanding financial liability and get levels more in line with 
other employers.  The vacation accruals are outlined in a separate policy handout that is 
found at the end of the manual.   
 
Holidays*:  Existing holidays are retained, except that the “floating holiday” has been 
replaced by a New Year’s Eve holiday. 
 
Leaves of Absence and Required Time-Off:  Provisions were added to address required 
leaves of absence under the Family and Medical Leave Act (FMLA) of 1993, as amended, 
and the California Family Rights Act (CFRA), and other state and federal law.  The leave 
and required time-off includes:   
• Bonding Leave 
• Serious Health Condition Leave 
• Leave to Care for a Family Member with a Serious Health Condition 
• Active Duty Leave 
• Military Caregiver Leave (FMLA only) 
• Pregnancy Disability Leave and Accommodation 
• Military Leave 
• Military Spouse Leave 
• Bereavement Leave 
• Other types of leave and time-off 

 
Compensatory Time-Off (CTO)*:  The existing policy to give CTO in lieu of overtime pay 
will be retained with a scheduled cash-out on March 31.  Employees will agree to this 
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arrangement when they sign their employee acknowledgment form upon receiving the 
manual. 
 
Meal and Rest Breaks*:  Existing meal and rest break policies were amended to reflect 
California law regarding paid meal and rest breaks.   
 
Split Shifts*:  New provisions were included to address the possibility of split shifts and 
resulting compensation requirements under California law.   
 
Benefits*:  Existing Retirement Plan eligibility is retained for full- and part-time employees.  
Existing Group Health Insurance eligibility will only be available to regular full-time 
employees and those regular part-time employees who are regularly scheduled to work at 
least 30 hours per week.  In the previous manual, part-time employees who work at least 
24 hours per workweek were eligible.  The change was made to mirror eligibility 
requirements for employees represented under the CBA and to reflect the requirements of 
the Affordable Care Act.  No current part-time employees will be affected by this change.   
 
Discipline*:  Existing discipline policies were revised to improve the clarity of discipline 
policies and to provide additional flexibility to TTD managers.  There are specified 
activities that may be grounds for immediate termination.  TTD’s Human Resources 
Manager will be working to develop detailed processes for implementing these discipline 
policies.   
 
Employee Complaints:  Existing complaint policies were revised to encourage improved 
communication with a goal to address and resolve issues that inhibit employee relations, 
the servicing of our customers, and the success of the business.     
 
Electronic Resources:  New policies were added to govern employee use of electronic 
resources, such as computers, hardware, software, servers, internet access, telephones, 
cellular phones, smart phones, and communication systems.   
 
Drug and Alcohol:  Existing policies were revised to add a more detailed policy and 
process regarding prohibition of, and testing for, illegal drugs and alcohol.  The new policy 
clarifies the timing of, conditions for, and administration of testing.  The policy is only 
intended to apply to non-safety sensitive position.  The policy for safety sensitive positions 
will be included in a separate FTA compliant policy.   
 
Equal Employment Opportunity:  Existing TTD practices are retained and reflected by 
including sections for a Non-Discrimination Policy, Religious Belief and Observance 
Accommodation, Unlawful Harassment Policy and Procedure and Anti-Retaliation.  The 
previous manual did not include these sections.     

 
The resolution provides flexibility for TTD staff to reformat, amend and add policies as 
necessary in the future, except where such changes would have significant financial or policy 
implications.  TTD’s Human Resources Manager has already been drafting critical supplemental 
policies and procedures that will be finalized prior to July 1.   
 
Fiscal Impact: 
All staff and outside counsel time for preparing the policies and procedures is captured in the 
approved FY 2016 budget.  
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Additional Information: 
If you have any questions or comments regarding this item, please contact Adam Spear at (775) 
589-5500. 
 
Attachment: 

A. Resolution 2016-010, with Exhibit A - Employee Policy Manual 
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TAHOE TRANSPORTATION DISTRICT 
RESOLUTION NO. 2016-010 

 
A RESOLUTION AMENDING THE DISTRICT’S  

EMPLOYEE POLICY MANUAL 
 

WHEREAS, the Tahoe Transportation District (TTD) is in the process of updating, 
amending and supplementing its existing policies and procedures in connection with the 
transition to directly operate transit on July 1, 2016; and 

 
WHEREAS, TTD is expressly authorized by Art IX(e) of the Compact to adopt 

procedures for the adoption of its budgets, the appropriation of its money, and the carrying on of 
its other financial activities, and impliedly authorized to adopt all other necessary policies and 
procedures; and 

 
WHEREAS, policies and procedures must be established by resolution of the Board and 

must conform, insofar as practicable, to the procedures for financial administration of the State 
of California or the State of Nevada or one or more of the local governments in the region 
pursuant to Art IX(e) of the Compact; and 

 
WHEREAS, the TTD Board of Directors previously adopted Resolution No. 2014-003 

which established the policies and procedures entitled “Employee Policy Manual”; and 
 
WHEREAS, it is necessary to amend those policies and procedures so that TTD can 

directly operate transit in California and Nevada; 
 
WHEREAS, TTD staff and outside legal counsel has prepared the amended policies and 

procedures attached hereto as Exhibit A, entitled “Employee Policy Manual.” 
 
NOW, THEREFORE, BE IT RESOLVED, that the TTD Board of Directors hereby: 
 
1. Adopts the amended policies and procedures attached hereto as Exhibit A. 
 
2. Authorizes the District Manager and the Human Resources Manager, with 

concurrence from legal counsel, to reformat, amend and add to the policies and procedures as 
necessary to implement best practices and remain compliant with state and federal law, except 
where such changes would have significant financial or policy implications. 
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PASSED AND ADOPTED by the TTD Board of Directors at its regular meeting held on 
June 10, 2016 by the following vote: 
 
Ayes:  
 
 
Nays: 
 
 
Abstain: 
 
 
Absent:  
 
 
 
 _____________________________ 
 Steve Teshara 
 Chairman 
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INTRODUCTION 
 
Welcome to the Tahoe Transportation District (the “District”).  We are excited that you are 
joining our team.  The District strives to create maximum public value for residents and visitors 
in the Lake Tahoe Basin.  The District needs focus and commitment from every individual team 
member in order to provide that value.  We look forward to working with you. 

The purpose of this Employee Policy Manual (this “Manual”) is to help you understand and 
appreciate certain information about your employment with the Tahoe Transportation District 
(the “District”).  The District wants you to know what is expected of you and what you can 
expect from the District.   

The policies and procedures in this Manual are in effect as of July 1, 2016, and shall replace and 
supersede all other handbooks, policies, and procedures previously given to you either orally or 
in writing.  This Manual is intended to be a guideline to promote understanding and to ensure 
uniformity of processes.  It is not intended to be a contract between the District and the 
employee.  It is a policy manual for all employees.  The policies in this Manual may be changed 
or revoked at any time at the sole discretion of the District’s Board of Directors (the “Board of 
Directors”). 

If the provisions in this Manual conflict with the provisions of an applicable collective 
bargaining agreement, the collective bargaining agreement will take precedent for employees 
who belong to the union.  The District has entered into a collective bargaining agreement with 
Teamsters Local Union No. 533 that will be effective from July 1, 2016 through June 30, 2020 
(the “Teamsters CBA”).   
 
This Manual is intended to cover employees of both California and Nevada.  To the extent any 
provision in this Manual is inconsistent with applicable state law, state law controls.  For those 
individuals who work in both states, the determination of what state law applies is a complex 
question of law and fact.  If you have questions regarding your situation, please contact Human 
Resources. 
 
You should note that these policies do not cover every situation that might arise in the 
workplace.  The District requests that you exercise common sense and common courtesy while 
on the job.  If you have any questions about this Manual or your employment generally, please 
direct them to your supervisor or Human Resources. 

Please keep this Manual.  From time to time there may be changes in policy and procedure, and 
you are expected to update your Manual accordingly.  Please read the Manual carefully.  You are 
expected to know and follow the policies and procedures in the Manual.  Please sign and date the 
original acknowledgment at the end of the Manual, and return it to Human Resources. 
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POLICY 1.0 - EMPLOYMENT 

1.1 – EMPLOYEE CLASSIFICATIONS1 

Your employee classification determines how you will be paid, whether you receive overtime 
pay, and the kind/level of benefits you receive.  The District determines employee classifications 
based on job descriptions and the nature of the work performed, consistent with the Fair Labor 
Standards Act and complies with federal and state nonexempt status.  All employees are 
classified as either exempt or nonexempt, based on positions and the work actually performed. 

Exempt Employees hold executive, administrative, professional, or other specific exempt 
positions.  These employees are paid a salary.  This salary is an exempt employee’s 
compensation, regardless of the number of hours worked.  They do not earn overtime, and 
are expected to work as many hours as necessary to fully meet their responsibilities. 
Nonexempt Employees perform work that does not qualify as exempt work according to the 
Fair Labor Standards Act and state law.  Nonexempt employees are entitled to an overtime 
premium for overtime work in accordance with state and federal law. 
Regular Full-Time Employees are those who are assigned to work a regular schedule of 40 
hours per workweek and whose work assignments do not have a specific ending date.  These 
employees may be exempt or nonexempt.  Regular full-time employees are eligible for 
benefits offered by the District. 
Regular Part-Time Employees are those who are assigned to a regular work schedule that is 
less than 40 hours per workweek and whose work assignments do not have a specific ending 
date.  Regular part-time employees may be eligible for certain benefits offered by the 
District.   
Temporary Employees are those employees who are assigned to work for a specified period 
of time.  The District hires these individuals based on assessed District needs.  These 
employees are not eligible for District benefits. 
Seasonal Employees are temporary employees who work seasonally and may be rehired 
without going through the interview process. 
Paid interns are those employees who have applied for and been accepted to work for a 
limited amount of time, generally for less than a year, in a training capacity in relation to a 
degree related curriculum.  These employees are not eligible for District benefits. 
Unpaid interns are those individuals who are receiving training through an approved 
educational internship program with an educational institution.  They do not receive any 
compensation nor benefits other than credit at their educational institution. 

1.2 - PERSONNEL RECRUITMENT 

The District seeks applicants who are the most qualified for the job, and considers merit, fitness, 
efficiency, character, conduct, as well as the District’s commitment to equal opportunity 
                                                      
1  The Teamsters CBA provides the classifications for represented employees.  These 
classifications are for non-represented employees only. 
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employment.  The District encourages current employees to apply for vacancies and newly 
created positions.     

The District requires those interested in a new position to apply for the posted job opportunity.  
The District Manager may post a job opportunity for internal applications only or may advertise 
inside and outside the District concurrently.  Internal job postings will be for a minimum of five 
working days, depending on holidays and weekends.  Temporary employees will be considered 
external candidates.  Probationary employees may not apply for vacancies except upon the 
discretion of the District Manager. 

1.3 - APPLICATION, INTERVIEW AND SELECTION 

The District typically uses an interview process to select employees. The District Manager or 
designee selects those applicants to be interviewed who are best suited for employment with the 
District.  A panel selected by the District Manager or designee generally conducts an initial 
interview.  This panel typically consists of staff members but may also include non-staff 
members.  The District may prescreen applicants by telephone interviews.  The interview panel 
may determine eligibility by means of testing, discussion, and rating of the applicants.  The 
District Manager or designee may participate in the initial interview or conduct a second 
interview, in his/her discretion. 

After the list of eligible applicants is established, anyone hired by the District is hired from this 
list.  The managing supervisor may in his/her discretion, recommend the District hire no one on 
the list, and either re-advertise the position or leave the position vacant.  If an individual has 
applied and meets or exceeds the minimum qualifications, the District may hire him/her for the 
position even if only one individual applies for the position.  The District Manager or designee 
approves all hiring recommendations. 

The District Maintains eligibility lists for six months.  Eligibility lists may be extended for an 
additional months at the discretion of the District Manager or designee.  If two or more eligible 
applicants remain on a list, the District in its discretion may fill later vacancies for the same or 
equivalent positions from this list without advertising the vacancy.  Applicants do not gain 
employment rights with the District by virtue of being on an eligibility list. 

1.4 - ORIENTATION 

Within the first 30 days of employment, each new employee will receive an orientation to the 
District.  Human Resources will conduct an initial orientation concerning benefits, and a 
supervisor will complete the orientation, advising the new employee about the District’s 
philosophy, rules, and expectations.  The District encourages new employees to take any 
concerns and questions to their supervisor or to Human Resources. 

1.5 - INITIAL PROBATIONARY PERIOD2 

All new employees are required to complete an initial twelve-month probationary period (the 
“Initial Probationary Period”).  The Initial Probationary Period is a trial period during which the 
District will determine whether the employee has demonstrated that he/she is suitable for the 

                                                      
2 The Teamsters CBA will take precedent over this policy.   
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position.  It is also a time during which the employee has an opportunity to evaluate the 
workplace and expectations. 

The District Manager may terminate an employee without notice and for any reason during the 
Initial Probationary Period.  The District gives supervisors’ recommendations strong 
consideration.   

After an employee successfully completes the Initial Probationary Period, he/she may not be 
dismissed without prior approval of the District Manager and the appropriate/applicable steps of 
the District’s discipline policies. 

After the expiration of the probationary period, employees shall still be considered at-will and 
nothing in the probationary period shall be deemed to create any implied rights. An employee’s 
position with the District shall be at-will unless explicitly changed in writing.  

1.6 – TRANSFER PROBATIONARY PERIOD3 

All promotional and transfer employees must also successfully complete a six-month 
promotional/transfer probationary period (each a “Transfer Probationary Period”).  During the 
Transfer Probationary Period, employees will maintain the same benefits they had in their 
previous position. 

The District Manager may return an employee to his/her former position for any reason during 
the Transfer Probationary Period.  If the former position has already been filled, the employee 
may apply for any vacant position for which he/she is qualified. 

1.7 - PERFORMANCE APPRAISAL 

Supervisors shall conduct performance appraisals for employees upon completion of the Initial 
Probationary Period.  Thereafter, the District’s goal is that supervisors conduct annual 
performance appraisals by June 1 for all employees.  The District Manager may also conduct 
special performance appraisals as the situation warrants.   

Performance appraisals have two main objectives: 

1. Evaluation of job performance and an assessment of areas for improvement including 
discussion with the employee, and an opportunity for setting mutual goals and 
clarifying performance expectations for the coming year. 

2. Evaluation of short and long term potential with the District and creating a program 
of development that will assist the employee with skill building and career growth. 

A performance appraisal does not necessarily signify or warrant an increase in compensation.  
However, based on an overall performance appraisal indicating the employee is meeting or 
exceeding expectations, the supervisor may recommend to the District Manager that the 
employee receive a salary step increase or a grade reclassification of his/her position.  If you fail 
to receive a performance appraisal by June 1, please notify Human Resources.   

                                                      
3 The Teamsters CBA will take precedent over this policy.   
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1.8 - EMPLOYMENT OF RELATIVES 

The District cannot hire an applicant who would be the immediate supervisor of, or in the direct 
line of authority to: 

 A spouse, child, parent, legal guardian or sibling of the applicant; 
 The spouse of a child, parent, or sibling of the applicant; 
 An aunt, uncle, niece, nephew, grandparent, grandchild or first cousin of the applicant. 

If an employee becomes related to another employee in a manner that would be prohibited as set 
forth above, the District will take appropriate steps to ensure that the employees do not remain in 
a direct supervisory relationship or in the same direct line of authority. 

The District desires to avoid misunderstandings, complaints of favoritism, possible claims of 
sexual harassment and the employee morale problems that can potentially result from personal 
relationships involving supervisory employees in the District.  Accordingly, supervisors are 
prohibited from engaging in romantic or dating relationships with any subordinate employee in 
their chain of command.  The District will take remedial action against anyone who violates this 
policy. 

If the District determines that the enforcement of these restrictions will be impractical or cause 
undue hardship to the District, the District may make exceptions to the policy. 

1.9 - HIRING OF FORMER EMPLOYEES 

The District will give employment consideration when vacancies occur to former employees 
who have performed satisfactorily, who have terminated their employment under favorable 
circumstances, and who desire to return to work.  Each application will be considered on its 
own merits after a review of the applicant’s record, the type of job available, and other relevant 
factors.  When hiring a former employee within eighteen (18) months of termination, the District 
Manager may approve retention of a former employee’s vacation accrual levels. 

1.10 - LAYOFFS 

If the District Manager determines that it is necessary to lay off employees due to shortage of 
work or money, the elimination of a position or some other material change in duties or 
organization, the District will determine what reduction in staff will have the least detrimental 
effect on the District and specify layoffs accordingly.  In addition to the considerations listed 
above, layoffs will be determined according to other factors such as the employee’s skill level, 
performance, and length of service. 

If practicable, the District will give at least 30 days advance written notice of layoff to the 
employee(s) being laid off.  The District will comply with COBRA and any other laws regarding 
continuing benefits and layoffs. 

1.11 - RESIGNATIONS AND EXIT INTERVIEWS 

The District requests that an employee who voluntarily resigns employment with the District 
give the District at least two weeks written notice and include the date of departure.  This allows 
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the District to assess and plan staffing needs.  The notice should be directed to the employee’s 
supervisor and to Human Resources.  The District, however, reserves the right to end the 
employment relationship before two weeks has passed. 

The District may schedule an exit interview for voluntarily departing employees with Human 
Resources and another with the District Manager or designee.  The departing employee may be 
requested to complete an exit interview form during the interview. 

1.12 - PERSONNEL FILES 

The District complies with applicable state laws regarding personnel files.  If any employee 
wishes to review his/her personnel file, the employee should notify Human Resources to arrange 
a time during regular business hours.  Employees can only review their personnel file in the 
presence of Human Resources.  If an employee finds inaccurate or incomplete information in 
his/her personnel file, the employee may provide a response to be placed in the file. 

Copies of all personnel actions will be provided to the employee.  Access to a file by individuals 
other than an employee will be on a need to know basis for business related or legal purposes 
only. 

1.13 – REFERENCES 

The District maintains a neutral reference policy.  Unless compelled to do so by state or federal 
law, the District does not release employment information other than the fact of employment, the 
date(s) of employment, the position, and with permission from the employee, the salary range for 
that position.  All questions regarding employment verification should be directed in writing to 
Human Resources. 

Managers and supervisors may provide personal references for current or former employees but 
District letterhead may not be used.  If a personal reference is provided through a professional 
affiliation or on a social media site, it must be made clear that it is a personal reference and not 
made on behalf of the District. 
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POLICY 2.0 - ATTENDANCE 

2.1 - ATTENDANCE AND TARDINESS4 

The District depends upon its employees to report to work regularly and on time.  The District 
defines absences as “not reporting for work.”  Absences may be excused or unexcused.  Medical 
absences are considered to be excused, but the District reserves the right to require a doctor’s 
certificate for medical absence at its discretion. 

If you know you must be absent or late, you must notify your supervisor as soon as practicable 
but at least one hour after the start of your workday where such notification is medically 
possible.  In the event of illness, emergency or accident, the employee, or representative of the 
employee, must notify the supervisor no later than one hour after the start of the work day or as 
soon as possible, and each day thereafter that you will be unable to report to work, unless on an 
approved leave of absence.  If this procedure is not followed, the District may consider your 
absence unexcused and take appropriate disciplinary action. 

Excessive unexcused absences or tardiness for nonexempt staff is defined as more than three 
instances in a three-month period.  Excessive unexcused absences for exempt employees are 
defined as more than three instances in a three-month period.  Unexcused or excessive absences 
or tardiness will result in discipline, as will any instance of untruthful reporting. 

2.2 - VACATION5  

The District believes that adequate time must be provided to employees annually for rest and 
relaxation, illness or personal business.  Vacation is available for use for vacation, illness or 
personal business.  Vacation accrual rates vary according to the employee’s job and date of hire 
and will be explained to the new employee at the time an offer of employment is extended.  
Employees may accrue vacation up to specified limits.  Once the maximum accrual limit is 
reached, the employee will no longer accrue vacation hours until hours are used and the accrued 
hours fall below the maximum accrual.   

Employees may use their accrued vacation hours from date of hire.  Use of vacation should be 
scheduled as far in advance as possible.  Vacation should be scheduled and approved by a 
supervisor at least two weeks prior to the date requested.  Vacation approval is at the 
supervisor’s discretion and depends on workload and staffing levels. 

If a nonexempt employee’s accrued vacation is insufficient to cover time missed, that employee 
may be allowed to take unpaid leave at his or her supervisor’s discretion.   

If an exempt employee’s accrued vacation is insufficient to cover time missed, that employee’s 
salary will not be affected for absences of less than one day.  At his or her supervisor’s 
discretion, an exempt employee may be allowed to take unpaid leave to cover time missed after 
exhausting his or her vacation time, subject to the previously stated limitation that exempt 
employees pay shall not be impacted by partial day absences. 

                                                      
4 The Teamsters CBA will take precedent over this policy.   
5 The Teamsters CBA will take precedent over this policy.   
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If an employee also qualifies for leave under the Family Medical Leave Act (“FMLA”) the 
employee may use accrued vacation during FMLA leave.   

All employees who leave District employment will receive payment for any unused accrued 
vacation time.  The employee’s regular rate of pay at the time of termination is the rate of pay for 
determining the amount of payment for vacation.   

2.3 - PAID SICK LEAVE  

The District provides 24 hours of paid sick leave that may be used each fiscal year.  Any paid 
sick leave that is not used in a fiscal year will not rollover for use in subsequent years.  
Employees may use paid sick leave beginning on the 90th day after their first day of 
employment. 

Employees may use paid sick leave for diagnosis, care, or treatment of an existing health 
condition of, or preventive care for, the employee or the employee’s “eligible family member”.  
Employees may also use paid sick leave pursuant to the District’s leave of absence policy for 
victims of domestic violence, sexual assault, or stalking.  The use of paid sick leave for other 
purposes (such as vacation, or “personal days”) is prohibited.  Employees must use paid sick 
leave in increments of at least two (2) hours. 

Eligible family members include any of the following persons related to the employee: (1) a 
child of any age (including biological, adopted, stepchild, foster, legal ward, or a child to whom 
the employee stands in loco parentis), (2) a parent, stepparent, foster parent, legal guardian of the 
employee or employee’s spouse/registered domestic partner, or a person who stood in loco 
parentis when the employee was a minor child; (3) a spouse or a registered domestic partner; 
(4) a grandparent; (5) a grandchild; (6) a sibling. 

If the need for sick leave is foreseeable, the employee should provide advance notice as soon as 
possible.  If the need for sick leave is unforeseeable, the employee shall provide notice of the 
need for sick leave as soon as practicable.  Employees should call their supervisor before the 
start of their shift to provide notice of the employee’s need for paid sick leave.   

The District prohibits discrimination or retaliation against employees because of sick pay use.  If 
you believe that you have been treated unfairly on account of your use of sick pay, please 
immediately report this concern to Human Resources so that the matter may be reviewed and 
appropriate corrective action may be taken.   

2.4 - HOLIDAYS6 

The District observes the following paid holidays: 

 New Year’s Day 
 Martin Luther King Day 
 Presidents’ Day 
 Memorial Day 
 Independence Day 

                                                      
6 The Teamsters CBA will take precedent over this policy.   
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 Labor Day 
 Veterans Day 
• Thanksgiving Day 
 Day after Thanksgiving 
 December 24 
 Christmas Day 
 New Year’s Eve 
 

The District reserves the right to designate the days which will be recognized as paid holidays in 
lieu of the day on which the holiday actually falls.  If a holiday falls on a Saturday or Sunday, the 
holiday will be observed and paid on either the preceding or following business days as 
determined by the District.  Employees that are required to work on holidays may exchange a 
holiday for another day in the same pay period with the approval of the supervisor. 

All regular full-time, nonexempt employees are eligible for holiday pay.  Regular part-time, 
nonexempt employees are eligible for holiday pay on a pro rata basis.  Holiday pay will be paid 
at the employee’s regular rate of pay.  The District will not consider holiday pay when 
calculating overtime. 

Please note that an employee must work the regularly scheduled full work day before and after 
the holiday, unless the employee is on vacation, jury duty, bereavement or military leave, or has 
a verified illness, to be compensated.  The District may require verification of an illness. 

2.5 - LEAVES OF ABSENCE WITHOUT PAY 

The District recognizes that occasionally an employee may wish to take leave of absence where 
the request does not come within any other type of leave.  In this event, the District Manager, at 
his or her sole discretion, may allow an employee to take an unpaid leave of absence for a period 
not to exceed six weeks during any 12-month period.  This leave is not generally available to 
employees during the Initial Probationary Period.  In order to be eligible for this leave, the 
employee must have exhausted all vacation in excess of 10 hours.  If the District grants this leave 
to an employee, the District will continue to pay life, dental, vision, and medical insurance for 
the employee during this leave for up to six (6) weeks.  This leave is separate and distinct from a 
leave of absence as a reasonable accommodation for a disability.  In evaluating this request, the 
District Manager may consider, among other things, the nature of the request, the length of the 
request and the impact on the District.  

Vacation shall not accrue during unpaid leaves of absence. 

The District Manager’s decision whether to grant this leave is final and may not be appealed. 

2.6 - FAMILY AND MEDICAL LEAVE/CALIFORNIA FAMILY RIGHTS  

On occasion, you may find it necessary to be away from work because you are ill or you must 
care for a family member.  The District complies with applicable federal and state laws regarding 
family, medical, and pregnancy leaves.  The District’s intention is to grant leaves according to 
the law in effect at the time the leave is granted, and to grant benefits only to the extent the law 
requires, unless specifically stated otherwise. 
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Under the Family and Medical Leave Act (FMLA) of 1993, as amended, and the California 
Family Rights Act (CFRA) (for California employees), employees may be eligible for a period 
of job-protected unpaid leave for certain family and medical reasons as described below.  This 
policy provides an overview of employees’ rights and responsibilities under the FMLA/CFRA as 
well as the District’s policies regarding FMLA/CFRA Leave.  The District has posted notices of 
the FMLA/CFRA at all of the District’s work sites.  The information in those posters is 
incorporated into this policy by reference. 

A.   Coordination of Leaves 

Unless otherwise specified in this policy and by law, an employee’s rights, responsibilities and 
leave entitlements under the FMLA are the same as the employee’s rights, responsibilities and 
leave entitlements under the CFRA.  In addition, unless otherwise specified in this policy and by 
law, an employee’s FMLA leave and CFRA leave will run concurrently.  As set forth in more 
detail in the District’s Pregnancy Disability Leave and Accommodation Policy, the time taken by 
an employee for pregnancy disability leave does not count towards the employee’s leave 
entitlement under the CFRA.  Further, if the employee is eligible for workers’ compensation 
leave, the workers’ compensation leave will run concurrently with FMLA and CFRA.  Please 
check with Human Resources regarding questions about leave coordination. 

B.   General Eligibility 

To be eligible for FMLA/CFRA leave under this policy, an employee must have worked at the 
District for at least 12 months and must have worked at least 1,250 hours during the 12-month 
period prior to the commencement date of any leave requested under this policy.  For California 
employees, if an employee has worked 1,250 hours but has not met the 12-month eligibility 
requirement, the employee may be eligible for CFRA leave if the employee will meet the 12-
month requirement while on leave.  Eligibility will be determined as of the date the leave 
commences.  Employees who work at a site at which fewer than 50 employees are employed 
within a 75-mile radius are not eligible for leave under this policy.  When a request for 
FMLA/CFRA is made, the District will advise the employee of his or her eligibility and rights 
and responsibilities. 

C.   Types and Duration of FMLA/CFRA Leave 

(1) Bonding Leave; Serious Health Condition Leave; Leave to Care for a Family 
Member with a Serious Health Condition; Active Duty Leave 

An employee may be eligible for up to 12 weeks of unpaid leave during a rolling 12-month 
period (measured backward from the date an employee uses FMLA leave) for the following 
reasons: 

a. the birth of the employee’s child and to bond with the child; or for 
placement through adoption or foster care and to bond with the newly 
placed child.  Such leave must be concluded no later than 12 months after 
the birth or placement of the child with the employee (FMLA and CFRA); 
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b. to care for an immediate family member (spouse, child under 18 years old 
or a child 18 and over who is incapable of self-care because of a disability, 
or parent) with a serious health condition (FMLA and CFRA);  

c. to care for a registered domestic partner or the child of a registered 
domestic partner (under 18 years old or a child 18 and over who is 
incapable of self-care because of a disability, or parent) with a serious 
health condition (CFRA only);  

d. because of a serious health condition which renders the employee unable 
to perform the essential functions of his/her job (FMLA and CFRA); or  

e. because of any qualifying exigency arising out of the fact that an 
employee’s spouse, son (of any age), daughter (of any age) or parent, who 
is serving in any branch of the military (including the National Guard or 
Reserves), has been deployed or called to active duty in a foreign country 
(“Active Duty Leave”) (FMLA only). 

(2) Military Caregiver Leave (FMLA only) 

An employee also may be eligible for Military Caregiver Leave to care for a spouse, son (of any 
age), daughter (of any age), parent or next of kin who is: 1) a current member of the Armed 
Forces, including the National Guard or Reserves, and who is undergoing medical treatment, 
recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the temporary 
disability retired list, for a serious injury or illness, which is incurred in the line of duty (or for a 
pre-existing injury or illness which is aggravated in the line of duty) and that renders the service 
member medically unfit to perform the duties of his or her office, grade, rank or rating, or 2) a 
veteran who was a member of any branch of the Armed Forces, including the National Guard or 
Reserves, and who is undergoing medical treatment, recuperation, or therapy, for a serious injury 
or illness that occurred in the line of duty (or for a pre-existing injury or illness which was 
aggravated in the line of duty) at any time within 5 years preceding the treatment, recuperation or 
therapy.  A covered veteran incurs a serious illness or injury for purposes of this paragraph when 
one of the following occurs:  

a. The injury or illness makes him or her medically unfit to perform the 
duties of his or her office, grade, rank or rating.   

b. It causes the service member to have a VA Service Disability Rating is at 
50% or greater. 

c. It is a mental or physical condition substantially impairs their ability to 
obtain gainful employment. 

d. The VA enrolls the employee in the Department of Veteran Affairs 
Program of Comprehensive Assistance for Family Caregivers. 
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Eligible employees are entitled to a total of 26 weeks of unpaid Military Caregiver Leave during 
a single 12-month period.  This single 12-month period begins on the first day an eligible 
employee takes Military Caregiver Leave (as long as it is within 5 years of the covered service 
member’s active duty) and ends 12 months after that date.  Military Caregiver Leave applies on a 
per-covered service member, per-injury basis, so that an employee may be eligible to take more 
than one 26 week period of Military Caregiver Leave, but no more than 26 weeks of leave may 
be taken during any one 12-month period.   

An eligible employee is entitled to a combined total of 26 workweeks of leave for all FMLA 
qualifying reasons during the single 12-month period described above.  For example, if an 
employee takes 10 weeks of FMLA leave due to his/her own serious health condition, the 
employee may take only 16 weeks of Military Caregiver Leave during that same 12 month 
period. 

(3) Definitions 

i. A “serious health condition” as referred to above (excluding “Military 
Caregiver Leave”) means an illness, injury, impairment, or physical or 
mental condition that involves: 

 in-patient care (i.e., an overnight stay) in a hospital or other medical 
care facility (including any period of incapacity or any subsequent 
treatment in connection with such in-patient care); 

 a period of incapacity of more than three (3) consecutive full calendar 
days, and any subsequent treatment or period of incapacity relating to 
the same condition that also involves: (i) treatment two (2) or more 
times by a health care provider or under the supervision of a health 
care provider the first being within seven (7) days of the onset of the 
incapacity and the second being within thirty (30) days of the start of 
the incapacity, or (ii) treatment by a health care provider on at least 
one (1) occasion within seven (7) days of the start of the incapacity 
which results in a regimen of continuing treatment under the 
supervision of a health care provider; 

 any period of incapacity or treatment due to pregnancy, or for prenatal 
care (FMLA only); 

 any period of incapacity or treatment due to a chronic serious health 
condition requiring periodic visits of at least twice a year for treatment 
by a health care provider; 

 a period of incapacity or treatment which is permanent or long-term 
due to a condition for which treatment may not be effective, during 
which the employee (or family member) must be under the continuing 
supervision of, but need not be receiving active treatment by, a health 
care provider; or 

 any period of absence to receive multiple treatments by a health care 
provider or under the supervision of a health care provider, either for 
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restorative surgery after an accident or other injury, or for a condition 
that will likely result in a period of incapacity of more than three (3) 
consecutive calendar days in the absence of medical intervention or 
treatment. 

(4) A “qualifying exigency” referenced above under “Active Duty Leave” refers to 
the following circumstances: 

 Short-notice deployment:  to address issues arising when the notification of a 
call or order to active duty is seven (7) days or less; 

 Military events and related activities:  to attend official military events or 
family assistance programs or briefings; 

 Childcare and school activities: for qualifying childcare and school related 
reasons for a child, legal ward or stepchild of a covered military member; 

 Care of the covered military member’s parent if the parent is incapable of self-
care;  

 Financial and legal arrangements: to make or update financial or legal affairs 
to address the absence of a covered military member; 

 Counseling: to attend counseling provided by someone other than a health 
care provider for oneself, for the covered military member, or child, legal 
ward, or stepchild of the covered military member; 

 Rest and recuperation:  to spend up to fifteen (15) calendar days for each 
period in which a covered military member is on a short-term rest leave 
during a period of deployment; 

 Post-deployment activities:  to attend official ceremonies or programs 
sponsored by the military for up to 90 days after a covered military member’s 
active duty terminates or to address issues arising from the death of a covered 
military member while on active duty; 

 Additional activities:  for other events where the District and the employee 
agree on the time and duration of the leave. 

D.   When Spouses or Registered Domestic Partners Work Together 

A husband and wife, when both are eligible for FMLA leave and both work at the District, are 
eligible for a combined 12 weeks of unpaid leave between the spouses to care for a parent’s 
serious health condition, for a child’s birth, to care for the child after birth, or for placement of a 
child through adoption or foster care; or a combined 26 weeks of unpaid leave as discussed in the 
Military Caregiver Leave section (FMLA only). 

Spouses or registered domestic partners, when both are eligible for CFRA leave and both work at 
the District, are eligible for a combined total of 12 weeks of unpaid leave for the birth, adoption 
or foster care placement of their child.  Spouses or registered domestic partners who request 
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leave for any other CFRA-qualifying reason will each be entitled to 12 weeks of unpaid leave if 
both are eligible for leave and both work at the District (CFRA only).     

E.   Notice of Need for FMLA/CFRA Leave 

An employee who wants to take FMLA/CFRA leave must contact Human Resources as soon as 
the employee realizes the need for family/medical leave.   

To avoid a delay in FMLA/CFRA protection, the employee must give notice as soon as possible 
and practicable under the circumstances of enough facts to advise Human Resources that 
FMLA/CFRA may apply.  Employees are always required to give notice as soon as practicable 
and possible, but, except for instances of active duty leave and emergency circumstances, an 
employee is not required to provide more than thirty (30) days advance notice.   

If an employee fails to give the required notice with no reasonable excuse, FMLA/CFRA 
coverage may be denied or delayed for a period of time. 

Employees should make every reasonable effort to schedule foreseeable medical treatments so as 
not to disrupt the ongoing operations of the District.  To that end, the employee must use all 
reasonable efforts to schedule any planned medical treatment or supervision in order to minimize 
disruption of the operations of the District. 

F.   Substitution of Paid Leave for Unpaid FMLA/CFRA Leave 

FMLA/CFRA leave is an unpaid leave.  However, paid leave may be substituted for unpaid leave 
in the following circumstances:  (1) accrued vacation may be used for any family/medical leave 
qualifying event; (2) accrued vacation may be applied to an unpaid absence due to an employee’s 
own serious health condition; (3) accrued vacation may be applied for the care of a family 
member if mutually agreed upon by the District and the employee; (4) accrued vacation may be 
applied for the birth or placement for adoption or foster care of a child if mutually agreed upon 
by the District and the employee; and (5) if an employee is receiving a partial wage replacement 
benefit during CFRA leave, the District and employee may agree to have accrued vacation 
supplement the partial wage replacement benefit.  After all accrued paid time is exhausted, the 
employee’s pay will be discontinued until the employee’s return from his or her requested leave.  
Please contact Human Resources for any questions as to whether you may substitute any accrued 
paid time off for your FMLA/CFRA leave.  All substituted paid leave that is being concurrently 
exhausted will be counted against an eligible employee’s FMLA/CFRA leave entitlement.   

G.   Intermittent FMLA/CFRA Leave 

Intermittent or reduced schedule leave is leave at varying times for the same qualifying 
condition.  Intermittent leave or reduced schedule leave may be available if the need for leave is 
due to an employee’s serious health condition or an employee’s immediate family member’s 
serious health condition and when the need for intermittent or reduced schedule leave is certified 
by a health care provider.  Intermittent or reduced schedule leave is not available for the birth or 
placement of a child for adoption or foster care, unless the District agrees.  Military Caregiver 
Leave may be taken intermittently or on a reduced leave schedule when medically necessary.  
Active Duty Leave may also be taken on an intermittent or reduced leave schedule. 
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Employees who take foreseeable intermittent or reduced schedule leave must attempt to schedule 
their intermittent or reduced schedule leaves so as not to disrupt the operations of the District and 
in some instances, the District may require employees taking foreseeable intermittent or reduced 
schedule leaves to transfer temporarily to an alternative position for which the employee is 
qualified and which better accommodates the employee’s leave schedule.  Pay and shifts would 
not be affected by a change to an alternate position.  Time worked in the alternate position would 
not count towards the employee’s FMLA/CFRA leave entitlement. 

Employees taking unforeseeable intermittent leaves must follow the District’s standard call-in 
procedures absent unusual circumstances. 

H.   Documentation Supporting FMLA/CFRA Leave 

An employee requesting leave for a serious health condition will be required to provide a 
completed Certification of Health Care Provider form supporting the need for the leave.  A 
request for reasonable documentation of family relationship verifying the legitimacy of a request 
for FMLA/CFRA Leave may also be required.  Employees may obtain the Certification of 
Health Care Provider form from Human Resources. 

The employee will have fifteen (15) days in which to return a completed Certification form 
following the District’s request for the certification.  If the employee fails to provide timely 
certification after being required to do so, covered leave may be delayed moving forward until 
the certification form is finally submitted.  Absences counted against the employee for a late 
certification will not be reversed absent exceptional circumstances.  If an employee never returns 
the completed form, the FMLA/CFRA will be denied and the absences will be unprotected.  If 
the Certification form is incomplete or insufficient, an employee will be given written 
notification of the information needed and will be given a period of seven (7) days to provide the 
necessary information.   

In some circumstances, a second opinion, at the expense of the District, related to the health 
condition may be required.  If the original certification and the second opinion differ, a third 
opinion, at the expense of the District, may be required.  The opinion of the third health care 
provider, which the District and the employee jointly select, will be the final and binding 
decision. 

An employee requesting Active Duty Leave may also be required to provide a Certification of 
Qualifying Exigency for Military Family Leave form as well as appropriate documentation, 
including the covered military member’s active duty orders.  Employees may obtain the 
Certification of Qualifying Exigency for Military Family Leave form from Human Resources. 

An employee requesting Military Caregiver Leave may also be required to provide a 
Certification for Serious Injury or Illness of Covered Service member form or Certification for 
Serious Injury or Illness of a Veteran for Military Caregiver Leave form as well as any necessary 
supporting documentation.  Employees may obtain the Certification for Serious Injury or Illness 
of Covered Service member form or Certification for Serious Injury or Illness of a Veteran for 
Military Caregiver Leave form from Human Resources. 

Once the District has received a complete and sufficient certification form from the employee, 
the District will advise the employee whether he or she has been approved or denied 
FMLA/CFRA and, if possible, will advise how much FMLA/CFRA will be used.   
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I.   Recertification  

In the following circumstances, the District may, in its sole discretion, require recertification of 
the qualifying reason for FMLA/CFRA: (1) where the employee needs more leave than the 
original certification justified; (2) where circumstances and facts cast doubt on the employee’s 
need for FMLA/CFRA; or (3) when the need for FMLA/CFRA extends beyond 6 calendar 
months.  In these situations, the employee will have fifteen (15) days in which to provide a 
completed Recertification form. 

J.   Interaction with State Military Leave Laws 

California permits the spouse of military personnel to take up to ten (10) days of unpaid leave 
while the military spouse is on leave from deployment.  California Military and Veterans Code 
section 395.10 applies if the following conditions are met: 

(1) The employee (not independent contractor) works for an employer who employs 
at least 25 employees; 

(2) The employee works an average of 20 or more hours per week; 

(3) The employee is married to a member of the Armed Forces, National Guard or 
Reserves deployed during a period of military conflict to an area designated as a 
combat theater or zone; 

(4) The employee provides the employer with notice, within two business days of 
receiving official notice that his or her spouse will be on leave from deployment, 
of his or her intention to take leave; and 

(5) The employee submits written documentation to the qualified employer certifying 
that the qualified member will be on leave from deployment during the time the 
leave is provided. 

When leave is provided under The California Military and Veterans Code, it also shall count 
toward the employee’s federal FMLA entitlement and as FMLA/CFRA leave under this policy.  
Please contact Human Resources if you have questions about this provision. 

K.   Restoration To Position And Benefits 

Subject to the terms of the District’s applicable plan documents, the District will continue to 
provide health insurance benefits for the full period of the approved FMLA/CFRA leave under 
this policy.  For all other benefits, they will be maintained similarly to others on similar forms of 
leave (paid/unpaid).  Employees on paid FMLA/CFRA (because they are concurrently 
exhausting a paid leave benefit) will continue to have their premium payments deducted from 
their paycheck as if they were on non-FMLA/CFRA paid leave.  Employees on an unpaid 
FMLA/CFRA leave (for which no paid leave is substituted or after all paid leave has been 
exhausted) will need to maintain the benefits they accrued prior to commencement of the leave 
by making premium payments.  If the payment is not received on the due date or thereafter, the 
District will provide the employee written notice of non-payment and provide 15 days to make 
the payment.  If the payment is not made within the 15 day window, and at least 30 days have 
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passed from the due date, then coverage under the benefit plan will lapse, retroactively to the 
original due date.   

If an eligible employee fails to pay his or her portion of the required premium payments for 
benefit coverage, and the District elects to make the employee’s portion of premium payments to 
keep benefit coverage in effect during a period of paid or unpaid FMLA/CFRA leave, the 
District may recover the amount of the premium payment from the employee regardless of 
whether the employee returns to work.  The District may recover its own share of the premiums 
paid for maintaining an employee’s medical and dental benefit coverage during any period of 
unpaid FMLA/CFRA leave if the employee fails to return from leave after entitlement has 
expired, provided the employee failure to return to work for a reason other than the continuation, 
recurrence, or onset of a serious health condition was unrelated to the qualifying reason the 
employee took FMLA/CFRA leave. 

Should an employee’s leave of absence extend beyond what is allotted under this policy, please 
contact Human Resources for information regarding coverage and eligibility for benefits under 
The Consolidated Omnibus Budget Reconciliation Act (“COBRA”). 

During the leave pursuant to this policy, the employee shall retain employee status with the 
District.  An employee returning from leave shall return with no less service time credit than the 
employee had when the leave commenced.  An employee shall not accrue service time or 
benefits during an unpaid leave except as specifically provided under this policy. 

Benefit accruals, such as vacation, sick leave, or holiday benefits, will be suspended during the 
leave and will resume upon the employee’s return to active employment.  If the employee is 
enrolled in any voluntary benefits such as 401(k), flex spending, etc., the deductions will cease 
until the employee is back onto the payroll.  The employee should contact Human Resources if 
they have any further questions   

Employees are permitted to return to whatever position they would have held had they not taken 
FMLA/CFRA leave.  Generally, this means employees returning from FMLA/CFRA leave 
within 12 weeks will be returned to the position that they held when they went on leave, or a 
substantially similar one.   If the employee would have lost their position even if they had not 
taken the leave, then there exists no reinstatement right.  For example, if the employee’s position 
is eliminated because of a reduction in force, then no reinstatement right exists.    

L.   Return To Work 

Employees on FMLA/CFRA leave must regularly inform Human Resources of their status and 
intent to return to work while on FMLA/CFRA leave.  Employees returning from FMLA/CFRA 
leave must be able to perform all of the essential functions of their jobs upon return, with or 
without a reasonable accommodation.  The District will provide time for the employee with a 
reasonable time to learn of any changes or new technology implementations.  As a condition to 
restoring an employee whose leave was based on the employee’s own serious health condition, 
the employee must provide certification from the employee’s health care provider stating that the 
employee is able to resume work with our without accommodations.  This return to work 
statement is required for all serious health conditions  If safety issues exist, the District may 
require a return to work statement as frequent as deemed necessary.  Employees failing to 
provide the return to work certification will not be permitted to resume work until it is provided.   
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M.   Failure To Return From Leave 

Unless required otherwise by law, an employee granted a leave of absence under these 
provisions who fails to return to work upon expiration of the leave will no longer have protected 
absences.  Further absences would count against the attendance policy. Three consecutive 
unexcused absences without notice from the employee may be considered job abandonment.   

O. Key Employees 

An employee who qualifies as a “key employee” may be denied restoration of employment after 
a period of FMLA/CFRA leave if holding the employee’s position would cause the District 
grievous economy injury.  A “key employee” is an employee who is salaried and is among the 
highest paid ten percent of the work force within 75 miles of the place where the employee 
reports to work.  Upon requesting FMLA/CFRA leave, an employee will be notified by the 
District of his/her status as a “key employee” if there is a possibility that the District may deny 
reinstatement after leave. 

2.7 - PREGNANCY DISABILITY LEAVE AND ACCOMMODATION  

Employees who are disabled by pregnancy, childbirth, or a related medical condition may 
request an unpaid leave of absence.  An employee is considered disabled by pregnancy if in the 
opinion of her health care provider she is unable to perform one or more of her job position’s 
essential functions or to perform any of these functions without undue risk to herself, to her 
pregnancy’s successful completion, or to others.  An employee also is considered disabled by 
pregnancy if in the opinion of her health care provider she is suffering from severe morning 
sickness or needs to take time off for prenatal or postnatal care, bed rest, gestational diabetes, 
pregnancy-induced hypertension, preeclampsia, post-partum depression, childbirth, loss or end 
of pregnancy, or recovery from childbirth, loss or end of pregnancy. 

The District will grant leave for the period of time that a health care provider determines that the 
employee is unable to perform her job due to the disability.  The total period of any approved 
leave of absence on account of disability due to pregnancy, childbirth or related medical 
conditions may not exceed four (4) months, unless otherwise required by law.  Depending upon 
the reason(s) for leave, employees may also be eligible for leave pursuant to the California 
Family Rights Act (“CFRA”), the federal Family Medical Leave Act (“FMLA”) among other 
laws.  If eligible for leave under the FMLA, in most cases, such leave will run concurrently with 
the employee’s pregnancy disability leave.  If eligible for leave under the CFRA, such leave 
generally will begin to run only after completion of an employee’s pregnancy disability leave.   
 
Pregnancy disability leave also may be taken on an intermittent or reduced work schedule basis 
if the employee’s health care provider certifies that it is medically advisable.  The District may 
require the employee to transfer temporarily to an available alternative position to accommodate 
the medical need for intermittent leave or leave on a reduced work schedule.   

Transfer to another position and other reasonable accommodation.  The District also will 
transfer an employee affected by pregnancy, childbirth, or a related medical condition or provide 
other reasonable accommodation if the request is based upon a medical certification by the 
employee’s health care provider containing:  (1) a description of the requested reasonable 
accommodation or transfer; (2) a statement describing the medical advisability of the reasonable 
accommodation or transfer because of pregnancy; and (3) the date on which the need for 
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reasonable accommodation or transfer became or will become medically advisable and the 
estimated duration of the reasonable accommodation or transfer.  The employee will be 
reinstated to her original position once the need for the transfer is no longer medically advisable. 

Employee’s Obligation to Provide Notice.  An employee who wishes to take a pregnancy 
disability leave, receive reasonable accommodation, or obtain a transfer, must provide the 
District with at least thirty (30) days’ notice if the need for reasonable accommodation, transfer 
or pregnancy disability leave is foreseeable, otherwise as soon as practicable if the need is an 
emergency or unforeseeable.  Employees requesting a pregnancy disability leave should provide 
notice by submitting a written request to their supervisor in the form of a Medical, Family, 
Maternity Leave form, that sets forth the date on which the leave will commence and the 
estimated duration of the leave.  Employees may obtain the Medical, Family, Maternity Leave 
form from Human Resources.  Additionally, an employee shall consult with the District and 
make a reasonable effort to schedule any planned appointment or medical treatment to minimize 
disruption to the District’s operations, subject to the health care provider’s approval. 

Written Medical Certification from Health Care Provider.  Employees may also be required to 
submit a separate written medical certification signed by the employee’s health care provider that 
contains (l) a statement that the employee needs to take pregnancy disability leave because she is 
disabled by pregnancy, childbirth or a related medical condition; and (2) the date on which the 
employee became disabled because of pregnancy and the estimated duration of the leave.  If 
requested, the employee will have 15 calendar days within which to submit a completed medical 
certification.  If an employee fails to provide the medical certification within 15 calendar days of 
the District’s request, the employee’s leave may be delayed.  Employees may obtain the medical 
certification for the health care provider to complete from Human Resources.   

Reinstatement from Leave.  An employee returning from an approved pregnancy disability leave 
of absence which does not exceed four (4) months will be reinstated to her original position, 
unless the employee would not otherwise have been employed in her same position at the time 
reinstatement is requested due to legitimate business reasons.  If the employee’s original position 
is no longer available, the District will assign the employee to a comparable position, unless (1) 
no comparable position is available on the date of scheduled reinstatement or within 60 days 
thereafter or (2) if the District would not have offered a comparable position to the employee if 
she would have been continuously at work during the pregnancy disability leave or transfer 
period.   

Employees who do not return to work at the end of their authorized leaves and do not obtain an 
approved extension of the leave will be treated as having voluntarily resigned, unless otherwise 
excused by law. 

The District requests that employees provide the District with at least two weeks advance notice 
of the date on which they intend to return to work.  Additionally, employees returning from an 
approved leave under this policy must submit a Health Care Provider’s verification of the 
employee’s fitness to return to work prior to returning to active duty. 

Use of paid leave.  Pregnancy disability leaves are unpaid.  However, an employee may be 
required to use or may elect to use any accrued sick leave during the employee’s otherwise 
unpaid pregnancy disability leave.  An employee may elect, at her own option, to use any 
accrued vacation time during the otherwise unpaid pregnancy disability leave.  The use of such 
paid accrued benefits shall not extend the period of approved pregnancy leave.   
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Benefits.  Subject to the terms of the applicable plans, the District will continue to provide health 
insurance benefits for the full period of the approved pregnancy disability leave under this 
policy.  While on leave the employee is responsible for submitting her contribution to the 
insurance premiums on a timely basis. 

Benefit accruals, such as vacation, sick leave, or holiday benefits, will be suspended during the 
leave and will resume upon the employee’s return to active employment.   

An employee who is disabled by pregnancy also may be entitled to partial wage replacement 
from the State of California if the State determines that the employee is eligible.  Interested 
employees should contact the California Employment Development Department for more 
information.   

Female employees may request an unpaid leave of absence for any disability caused or 
contributed to by pregnancy, childbirth, or a related medical condition.  Any employee who 
needs to take a pregnancy disability leave must submit a written request to their supervisor or 
manager, indicating the date on which the leave will commence and the estimated duration of the 
leave.  A written medical certification by the employee’s health care provider of (l) the disability; 
(2) the probable duration of the disability; and (3) the employee’s inability to perform her work 
or any one or more of the essential functions of her position without risk to herself, her 
pregnancy or others, may be required, pursuant to District policies. 

Employees who need to take a pregnancy disability leave must inform the District when a leave 
is expected to begin and how long it will likely last.  A thirty (30) day notice by the employee for 
the leave is required, unless such notice is impractical or such leave is unforeseeable.  If 30 days’ 
advance notice is not possible, notice must be given as soon as practicable. 

The length of the leave granted will be for the period of time that a health care provider 
determines that the employee is unable to perform her job due to the disability.  Duration of the 
leave will be determined by the advice of the employee’s physician.  The total period of any 
approved leave of absence on account of disability due to pregnancy, childbirth or related 
medical conditions may not exceed four (4) months, unless otherwise required by law.  This 
includes leave for severe morning sickness and for prenatal care. 

During an unpaid leave under this policy, an employee shall not accrue service time or benefits, 
except as specifically provided under District policy.   

If it is medically advisable, and certified in writing by the employee’s health care provider, for an 
employee to take intermittent leave or leave on a reduced work schedule, and it is foreseeable 
based on planned medical treatment because of the pregnancy, the employee may be required to 
transfer temporarily to an available alternative position to accommodate the medical need for 
intermittent leave or leave on a reduced work schedule. 

In addition, the District will transfer an employee disabled by pregnancy to another position 
provided that:  (1) the request is based upon the certification of the employee’s healthcare 
provider that a transfer is medically advisable; and (2) the District can reasonably accommodate 
the transfer. 

An employee may not be required to use or may elect to use any accrued sick leave during the 
employee’s otherwise unpaid pregnancy disability leave.  An employee may elect to use any 
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accrued vacation time during the otherwise unpaid pregnancy disability leave.  The use of such 
paid accrued benefits shall not extend the period of approved pregnancy leave. 

Employees who do not return to work at the end of their authorized leaves and do not obtain an 
approved extension of the leave will be treated as having voluntarily resigned, unless otherwise 
excused by law. 

Any employee returning from an approved pregnancy disability leave of absence which does not 
exceed four (4) months will be reinstated to her original position, unless that position no longer 
exists because of legitimate business reasons, or preservation of the employee’s original position 
would substantially undermine the District’s ability to operate safely and efficiently.  If, due to 
one of the above reasons, the employee’s original position is no longer available or the employee 
has been replaced during the leave of absence, the District will assign the employee to a 
comparable position, unless no comparable position is available, or unless filling that position 
with the returning employee would substantially undermine the District’s ability to operate safely 
and efficiently. 

Coordination of PDL with Family/Medical Leave 
If you take pregnancy disability leave and are eligible under the federal or state family and 
medical leave laws,  the District will maintain group health insurance coverage for up to a 
maximum of 12 workweeks (if such insurance was provided before the leave was taken) on the 
same terms as if you had continued to work.  Leave taken under the pregnancy disability policy 
runs concurrently with family and medical leave under federal law, but not family and medical 
leave under California Law.  If you are ineligible under the federal and state family and medical 
leave laws, while on pregnancy disability you will receive continued paid coverage on the same 
basis as other medical leave that the District may provide and for which you are eligible.  In 
some instances, the District may recover premiums it paid to maintain health coverage for you if 
you fail to return to work following pregnancy disability leave. 

If covered by CFRA, an employee can take up to 12 weeks per year of unpaid job protected 
leave to bond with a newborn or newly adopted or fostered child, to care for a spouse, domestic 
partner, parent or child with a serious health condition, and/or because of his or her own serious 
health condition not related to pregnancy. For bonding, the leave must be used and completed 
within 12 months of the birth, adoption, or fostering of the child. 
 
Bonding leave can be taken in addition to pregnancy disability leave (PDL) if the employee is 
eligible for both PDL and CFRA. 
 
If you are on pregnancy disability leave and are not eligible for continued paid coverage, or if 
paid coverage ceases after 12 workweeks, you may continue your group health insurance 
coverage through the District in conjunction with federal COBRA guidelines by making monthly 
payments for the amount of the relevant premium.  Contact Human Resources for further 
information. 

2.8 - PERSONAL MEDICAL LEAVE OF ABSENCE OTHER THAN FAMILY AND 
MEDICAL LEAVE 

If you are not eligible for Family and Medical Leave or you have exhausted your right to Family 
and Medical Leave, or as otherwise required by law, you may be eligible for an unpaid medical 
leave of absence due to your illness or injury (whether or not such illness or injury is work related).  
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Any leave of absence granted under this policy is at the District’s sole discretion and will run 
concurrently with any other legally required time off. 

If you are disabled due to illness or injury, you must give written notice to your supervisor as soon 
as possible.  Leave requests must include a certification from your health care provider stating the 
date on which the condition began, the probable duration of the leave, a statement you are unable 
to work at all or are unable to perform one or more of the essential functions of your position with 
or without reasonable accommodation, and the expected date of return to work. 

You will be required to use any accrued, unused vacation paid sick leave during a leave under this 
policy.  The use of paid leave will not extend the maximum duration of your leave.  You will not 
earn any additional time off during your leave.  We encourage California employees to contact the 
Employment Development Department regarding eligibility for State Disability Insurance benefits 
for the unpaid portion of leave. 

Your eligibility for District-paid health and dental insurance benefits ceases during a leave under 
this policy.  Accordingly, you must pay your portion of the medical and dental premiums if you 
choose to receive such benefits during your leave.  You will receive notice directly from the 
District’s third-party administrator of your right to continue your benefits through COBRA. 

When you are able to return to work, you must give the District at least five (5) days’ notice of 
your intent to return by providing Human Resources a certification from your health care provider 
stating you are physically able to return to your duties with or without reasonable accommodation.  
This notice is important so your return to work is properly scheduled. 

Unless otherwise required by law, if a leave of absence is permitted, we will make reasonable 
efforts to return you to your former position or a similar position.  If you do not return from work 
on the originally-scheduled return date or request in advance an extension of the agreed upon leave 
with appropriate medical documentation, you may be deemed to have voluntarily resigned your 
employment. 

2.9 - VOTING TIME 

The District urges employees to vote before or after work hours in statewide elections.  If an 
employee lacks sufficient time to vote before or after working hours, the District will allow the 
employee time off to vote.  The employee must give reasonable notice to the District when time 
off to vote is necessary.  If the employee lives within two miles of a polling place, the District 
will pay the employee for one hour of regularly scheduled work in order to allow the employee 
to vote in a statewide election.  If the employee lives more than two miles but less than 10 miles 
from a polling place, the District will pay for two hours absence as above.  If the employee lives 
more than 10 miles from the nearest polling place, the District will pay for three hours absence as 
above.  Any additional time off will be without pay. 

2.10 - MILITARY LEAVE 

An employee who must leave the District’s employ to perform military duties on behalf of the 
State or the United States Government will be eligible for an unpaid leave of absence in 
accordance with federal and state laws governing such leaves.  The employee will be reinstated 
in accordance with applicable legal requirements and if the employee is qualified to return to 
work and reapplies for work within the time period prescribed by law. 
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2.11 - MILITARY SPOUSE LEAVE  

Employees who work more than 20 hours per week and have a spouse in the Armed Forces, 
National Guard or Reserves who have been deployed during a period of military conflict are 
eligible for up to ten unpaid days off when their spouse is on leave from (not returning from) 
military deployment. 

Employees must request this leave in writing to their manager within two business days of 
receiving official notice that their spouse will be on leave.  Employees requesting this leave are 
required to attach to the leave request written documentation certifying when the spouse will be 
on leave. 

2.12 - BEREAVEMENT LEAVE 

The District recognizes that a time of bereavement is a very difficult time for employees.  
Absence due to death in an employee or spouse’s immediate family (mother, father, sibling, 
child, grandparent, grandchild, or corresponding relationship by affinity, or an individual who 
took the place of parents in the employee’s childhood) will be excused.  Employees are required 
to use any accrued vacation or paid sick leave to cover an absence otherwise the leave in unpaid. 

2.13 - JURY DUTY/WITNESS APPEARANCES 

Serving on a jury when called is a civic duty and, as such, is fully recognized and supported by 
the District.  It is the employee’s responsibility to notify the District as soon as the employee 
receives a formal notice regarding jury duty.  The District will pay the employee’s wage/salary 
during this time.  Exempt employees’ salaries will not be reduced.  Nonexempt employees will 
be compensated for eight hours per day.  If the jury is excused early or excused for the day, the 
employee must report to work. 

If an employee is subpoenaed to appear as a witness in a case where the employee is not a party, 
then the employee will normally receive his/her regular wage/salary so long as the employee 
turns over to the District any witness fees paid.  If an employee appears in court on his/her own 
personal business, the employee must use vacation. 

2.14 - DOMESTIC VIOLENCE, SEXUAL ASSAULT, AND STAKING VICTIMS LEAVE 
FOR MEDICAL CARE AND SAFETY PLANNING (CALIFORNIA 
EMPLOYEES) 

Victims of domestic violence, sexual assault, or stalking are permitted to use their paid sick leave 
or take unpaid time off from work to attend to any of the following: 

(1) To seek medical attention for injuries caused by domestic violence or sexual 
assault. 

(2) To obtain services from a domestic violence shelter, program, or rape crisis 
center. 

(3) To obtain psychological counseling related to an experience of domestic violence 
or sexual assault. 
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(4) To participate in safety planning or take other actions to increase safety from 
future domestic violence or sexual assault, including temporary or permanent 
relocation.   

Employees are required to provide reasonable advance notice of the intention to take time off, 
unless the advance notice is not feasible. 

When an employee takes unscheduled time off for these purposes, the employee must provide 
certification in any of the following forms: 

a. A police report indicating that the employee was a victim of domestic violence or 
sexual assault.   

b. A court order protecting or separating the employee from the perpetrator of an act 
of domestic violence or sexual assault, or other evidence from the court or 
prosecuting attorney that the employee that the employee appeared in court. 

c. Documentation from a medical professional, domestic violence advocate or 
advocate for victims of sexual assault, health care provider, or counselor that the 
employee was undergoing treatment for physical or mental injuries or abuse 
resulting in victimization from an act of domestic violence or sexual assault. 

Employees may use accrued paid time off in lieu of unpaid time off. 

To the extent permitted by law, the maximum amount of combined time that an employee can 
take a leave under this policy and the Leave of Absence policy is 12 weeks in a 12-month period. 

2.15 - DOMESTIC VIOLENCE, SEXUAL ASSAULT VICTIMS, AND STALKING 
VICTIMS – TIME OFF TO OBTAIN RELIEF  

Employees who are victims of domestic violence, sexual assault, or stalking are eligible for 
unpaid leave to obtain or attempt to obtain relief, including but not limited to, a restraining order 
or other injunctive relief, to help ensure your health, safety or welfare, or that of your child. 

Employees must provide reasonable advance notice (unless advance notice is not feasible) of 
their need to take leave under this policy.  In addition, employees who take unscheduled time off 
must provide certification of the following: 

a. A police report indicating that the employee was a victim of domestic violence or 
sexual assault. 

b. A court order protecting or separating the employee from the perpetrator of an act 
of domestic violence or other evidence from the court or attorney that the 
employee appeared in court. 

Documentation from a medical professional, domestic violence advocate, sexual assault victim’s 
advocate, health-care provider, or counselor that the employee was undergoing treatment for 
injuries or abuse from an act of domestic violence or sexual assault.  Employees may use their 
paid sick leave for this absence, or take the time off unpaid.   
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2.16 - OFFICE CLOSURE 

In the event of snow, fire, heavy rains or other unusual natural conditions creating hazardous 
travel during working hours, the District Manager or designee will decide if and when the 
District’s administrative office will be closed.  Nonexempt employees will be paid for work 
hours missed when the District Manager or designee closes the office.  If such weather 
conditions occur at night or on weekends, each employee must use his/her own judgment on 
whether to report to the office and may decide to work from home or use vacation.  The District, 
however, expects all employees to make every reasonable effort to report to the office.  If an 
employee is not able to report to the office at their regularly scheduled time due to hazardous 
travel conditions, the employee must notify his/her supervisor within one hour of the start of the 
work day or as soon as reasonably possible. 

2.17 - ADDITIONAL TIME OFF 

Additional time off will be granted in accordance with applicable federal law or the laws of your 
state or local jurisdiction.  This may include time off:  

 to participate in a child’s school activities or disciplinary proceedings;  

 for spouses of active duty military personnel who are on leave; 

 to participate in volunteer firefighter training or respond as a volunteer or reserve 
emergency personnel; 

 organ or bone marrow donation; 

 to participate in literacy assistance; 

 to participate in drug/alcohol rehabilitation programs  You will be required to use accrued 
vacation for these absences unless otherwise required by law; and 

 To take a reasonable paid break each time a nursing mother needs to express breast milk 
for their newborn child for one (1) year after the birth fo the child. 

Please contact Human Resources for additional information.   
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POLICY 3.0 – COMPENSATION AND BENEFITS 

3.1 – COMPENSATION OBJECTIVES 

The District’s policy is to establish compensation ranges that reflect the value to the District of its 
various jobs as determined by the District’s system of continuing job evaluation and review that 
takes into account the duties and level of responsibility of each job. It is also the District’s policy to 
establish and maintain justifiable differentials between job levels, ensure consistency of pay for 
equivalent work performed, provide incentives for longevity of service, ensure compensation 
comparable to comparable jobs offered by other employers, adjust ranges as determined by 
periodic surveys, and determine compensation rates without reference to possible bonuses. 

The District’s objective is to establish and maintain a compensation system that will: 

 Attract, retain, and reward qualified personnel at all levels 
 Reflect the difficulty and responsibility of jobs 
 Be externally competitive, and internally consistent and fair 
 Motivate employees to work toward achieving District goals 
 Create incentives for professional growth 
 Create opportunity for advancement based on demonstrated performance 
 Foster employees’ understanding and relationships by providing information on 

compensation structure and administration 
 

3.2 – COMPENSATION PRACTICES7 

The District has established positions that are graded based on the job requirements for the 
position.  The salary range for each grade is divided into eight steps.  Each grade reflects the 
contributions of each position to the District’s success and the demands placed on the employee 
holding that position. 

 The District has a schedule for each grade, step and salary range.  The District may 
modify this schedule from time to time as approved by the Board of Directors. 

 Each employee’s compensation will be reviewed yearly during the annual performance 
review.  At this time, the supervisor discusses compensation with each employee and 
determines whether a performance pay increase is warranted.  Performance pay increases 
are based primarily on the level of demonstrated competence and sustained 
accomplishment of the District’s objectives for the position. 

 Hiring salaries will be determined by considering all relevant factors, including but not 
limited to the person’s knowledge, skills, abilities and current pay and the resources 
available to the District.  Absent special circumstances, a person meeting only the 
minimum qualifications should be hired as a Step 1.  In general, a person may receive a 
step increase in salary for each additional year of directly related experience up to Step 5.  
The District Manager shall approve each employee’s entry-level salary based upon a 

                                                      
7 The Teamsters CBA will take precedent over this policy.   
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recommendation from the hiring supervisor in consultation with Human Resources.  The 
District Manager may approve hiring above Step 5 when special circumstances, including 
but not limited to extraordinary qualifications, or District need, exist. 

 An employee who has successfully completed the Initial Probationary Period or Transfer 
Probationary Period is eligible, based on satisfactory performance, for a one-step increase 
on the one year anniversary of the effective date of hire to their current position. 

 An employee promoted to a new position will be offered the next step within the 
promotional grade that meets or exceeds at least a one-step salary increase.  An employee 
permanently performing the duties of a job, as described in the job description, will not 
be compensated at less than the minimum applicable to that job unless the employee’s 
qualifications and experience do not meet the job’s requirements, and the employee is 
receiving training essential to meet those requirements. 

 If the District creates a new position or substantially changes the functions or 
responsibilities of an existing position, the District will set the compensation level for the 
position based on the job analysis and internal and external market factors. 

If an employee is temporarily required to perform the job functions of a new or vacant position 
for at least 60 days and not more than 18 months, the District will set the compensation level for 
the position based on the job analysis and internal and external market factors. 

If an employee is temporarily required to perform the job functions of a superior position for 
more than 20 working days, and these duties include supervisory and/or administrative duties 
beyond those of the employee’s current position, the employee will be compensated at the first 
step of the temporary superior position’s salary grade that meets or exceeds at least a one-step 
salary increase. 

 Temporary assignments are subject to a written temporary assignment agreement that 
spells out the terms under which the assignment is made and the approximate duration. 

 During the temporary assignment, retirement will be calculated at the higher rate, but 
temporary assignments do not change PTO accrual rates or payouts. 

 In any event, the District Manager has the discretion to designate an employee to perform 
in a temporary capacity with compensation set at the appropriate level. 

 Employees who make temporary lateral transfers will not receive a salary increase, but 
the anniversary date will remain the same. 

 Employees who apply for and are accepted for a position with a lower salary grade will 
be offered the position at the first step of that salary grade that is commensurate with the 
employee’s level of knowledge, skills and abilities.  The employee will maintain the 
same anniversary date they had in the previous position. 

3.3 – FLEXIBLE SCHEDULING 

The District is a small, special purpose district that is required to meet the needs of the public on 
a timely basis and as such needs to have adequate staffing to provide excellent service.  In some 
cases, an employee may request a flexible workweek schedule. If the job description can be 
written to accommodate the needs of the District, the District Manager, in his or her sole 
discretion, may approve a flexible workweek, provided the applicable laws allow.  It will be the 
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responsibility of the employee and the supervisor to ensure that such a schedule does not affect 
the performance of the work.  Contact Human Resources for more information.   

3.4 – OVERTIME 

The nature of the District’s business sometimes requires employees to work overtime.  If you are 
a nonexempt employee, your supervisor will notify you when you are required to work overtime, 
and you will be paid in accordance with state and federal overtime requirements.  We expect and 
appreciate your cooperation.  We will try to provide you with advance notice of any overtime 
that will be required of you. 

For the purposes of calculating overtime compensation, the workday begins at 3:00 a.m. and 
ends at 2:59 a.m.  The District’s workweek begins at 3:00 a.m. Sunday and ends at 2:59 a.m. on 
the following Sunday.   

Please remember you are not allowed to work overtime unless it has been authorized in advance 
by your supervisor.  Violation of this policy will lead to discipline, up to and including 
termination. 

3.5 – COMPENSATORY TIME OFF8  

Compensatory time off (“CTO”) shall be given in lieu of overtime pay at a rate of no less than 
one and one-half hours for each overtime hour worked.  At no time may a nonexempt employee 
accrue more than 80 hours of CTO, unless authorized by the District Manager.  At the District 
Manager’s discretion, any employee may be required to use CTO.  At any time, the District 
Manager may also cash out any employee’s CTO.  In any event, any CTO above 80 hours will be 
cashed out, unless approved by the District Manager.  The District will cash out all CTO upon 
termination of employment.  CTO must be paid at termination at the higher of (1) the employee’s 
average rate of pay for the final three years of employment, or (2) the employee’s final regular 
rate of pay.     

CTO shall be allowed to accrue from April 1 to March 31.  No CTO in excess of 10 hours shall 
be carried forward past March 31, unless the District Manager determines that due to special 
circumstances, an extension of time (not to exceed six months) is warranted.  CTO in excess of 
10 hours, that is not used by March 31, or by the alternate extension date, shall be either paid to 
the employee or extended for an additional period of time (not to exceed three months), as 
determined by the District Manager. 

When an employee who has accrued CTO wishes to use that time, the employee must obtain 
prior approval from his/her supervisor or the District Manager.  The District will grant requests 
to use CTO unless such leave would unduly disrupt operations.  The District must allow the 
employee to use their CTO within a reasonable period after it is requested.   

3.6 – MEAL AND REST BREAKS9  

All nonexempt employees are entitled to periodic paid rest breaks during their workday.  Usually, 
if you work an eight (8) hour shift, you will take one (1) paid 15-minute rest break in the middle of 

                                                      
8 The Teamsters CBA will take precedent over this policy.   
9 The Teamsters CBA will take precedent over this policy.   
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the first half of your shift, and another paid 15-minute rest break during the second half of your 
shift.  If you are a nonexempt employee, you will receive a 60-minute unpaid meal break.   

Your supervisor will advise you of the time and duration of your breaks and meal periods, and you 
are expected to return to work promptly at the end of each of your rest breaks and meal periods.  
You may leave the premises for your meal period.  All breaks and meal periods must be taken 
outside your regular work area.  You must also accurately record your meal periods.  Breaks and 
meal periods do not accrue from day to day and cannot be combined. 

3.6 – SPLIT SHIFTS10 

Employees who work two shifts separated by more than one hour in the same workday, i.e., a 
“split shift,” are entitled to an additional one-hour’s pay at the minimum wage for the time 
between shifts in certain circumstances.  This is referred to as a “split-shift payment.” Any 
hourly amount an employee earns above the minimum wage may be used to offset this split-shift 
payment.   

For example, if an employee in California (with a minimum wage of $10/hr) works two four-
hour shifts separated by more than one hour in the same workday and earns $11 per hour, that 
employee will receive only a $2 split-shift payment.  That is because the employee will have 
earned $8 above the minimum wage ($1 above minimum wage x 8 total hours worked). 

Additionally, although an employee may receive a split-shift payment for the time between 
shifts, because that time is not actually worked, it is not counted towards the number of hours an 
employee works for overtime purposes. 

3.8 - TIME RECORDING 

Nonexempt employees must record all hours worked by the method established and authorized 
by their department.  The hours recorded should include all time actually worked, reflecting the 
time work begins and ends, the beginning and ending time of each meal period, and any 
departure from work for any non-work-related reason. 

Employees are expected to be at their respective work area and ready to work at their scheduled 
time, including returning from breaks.  Employees who clock in must do so no more than five (5) 
minutes prior to the start of their scheduled shift and clock out no more than five (5) minutes 
after their shift has ended.  Employees shall not clock in or out for any other employee.  Failure 
to clock in and/or out as required may result in disciplinary action.  Falsification of time records 
and all other records is a serious offense, and may result in disciplinary action up to and 
including separation of employment. 

Exempt employees shall track their time, but only for purposes of grant billing, evaluating 
staffing, hiring and work program needs. 

3.9 - PAY PERIODS 

There are 26 pay periods per year.  Employees are paid every other Friday for each preceding 
two-week period beginning on Sunday and ending on Sunday. 

                                                      
10 The Teamsters CBA will take precedent over this policy. 
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3.10 - BENEFITS11 

Regular full-time employees, and certain regular part-time employees, are eligible to participate 
in certain sponsored benefit programs.  Programs vary according to the employee’s job and 
number of regularly scheduled hours of service and will be explained to the new employee.  In 
some cases, there may be a waiting period before coverage begins.  Policy terms also usually 
limit coverage depending upon the number of hours an employee works.  The District reserves 
the right to change or discontinue these plans at any time.  Please remember that the actual 
benefits provided and eligibility requirements are determined by the plan documents.  If you 
leave your employment with the District, you will be advised of benefit continuation rights. 

The District or its designated administrators administer the sponsored benefit programs.  The 
District reserves for itself and its administrators the exclusive authority and discretion to 
determine eligibility, interpretation, and administration issues. 

Sponsored benefit programs include: 

Group Insurance 

Regular full-time employees and those regular part-time employees who are regularly scheduled 
to work at least 30 hours per week are eligible to participate in the sponsored group health and 
dental, vision, life insurance, and short term disability insurance programs currently in effect.  
Please direct questions to Human Resources. 

Retirement Plan 

Regular full-time employees and those regular part-time employees who are regularly scheduled 
to work at least 24 hours per workweek are eligible to participate in the Retirement Plan.  All 
other employees are excluded from participating in the Retirement Plan, including the Social 
Security Replacement Plan component.  Please direct questions to Human Resources. 

Employee Assistance 

The District recognizes that many people encounter life situations where outside professional 
assistance would be beneficial.  The District has an Employee Wellness Program with several 
goals: to retain valued employees, to restore performance through early problem identification 
and intervention, to motivate employees to seek help, and to make referrals to outside 
professionals.  If the District believes that an employee’s job performance is affected by mental 
or emotional problems and/or chemical dependencies, or any other situation that affects the 
employee’s job performance (marital, financial, etc.), the District may refer the employee to the 
Employee Wellness Program. 

Referral to the program, diagnosis, or treatment does not in itself jeopardize employment.  It 
remains the employee’s responsibility, however, to follow all District policies and procedures at 
all times. 

This program may supplement other available employee benefits. 

                                                      
11 The Teamsters CBA will take precedent over this policy.   
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Workers’ Compensation 

The District provides workers’ compensation insurance for all its employees at no cost to 
employees.  This coverage applies to on-the-job injuries and certain occupational illnesses.  
Eligibility and benefits as determined by applicable law, and may include partial payment of 
wages or salary and medical treatment. 

As workers’ compensation benefits do not generally cover full wages or salary, an employee 
may elect to use vacation or CTO to make up the difference between workers’ compensation and 
regular wages or salary.  Once vacation or CTO is exhausted, you will receive only workers’ 
compensation. 

If you are unable to work due to your work-related injury, you may qualify for leave under the 
FMLA.  Please see Human Resources if you believe that you need FMLA leave. 

In the event of a work-related injury, you must contact your supervisor and Human Resources 
immediately.  The District requires this notification even if the injury seems minor and/or no 
time is lost from work.  The District requires this information to ensure that any workers’ 
compensation claim is handled correctly and in compliance with Nevada law.  Failure to 
immediately report a work- related injury may result in disciplinary action. 

Please contact Human Resources with any questions and for reporting forms.   

3.11 - BUSINESS EXPENSES 

It is the policy of the District to make appropriate use of District funds by paying only reasonable 
and necessary costs associated with approved employee travel, training, and work-related 
business expenses.  This policy applies to all employees of the District. 

The District reimburses mileage at the IRS Standard Mileage Rate for Business.   

3.12 - MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS 

It is the policy of the District to encourage employees to participate in trade and professional 
associations. 

1. The District may cover the cost of membership fees or dues in professional associations, if 
approved in advance by the District Manager or designee. 

2. The District’s support of attending professional conferences requires the approval of the 
District Manager.  The District will participate in the cost of attendance at such conferences 
according to the following principles: 

a. District time and expense.  In certain circumstances, with approval of the District 
Manager, the District will pay expenses and allow administrative leave.  Such 
circumstances might include an employee who has been invited to a conference to 
present a paper, give a speech or, receive an award, or a conference that is deemed 
essential to one or more employees. 

b. District time, individual expense.  A supervisor may grant administrative leave to an 
employee to attend a professional conference at the employee’s expense, subject to the 
approval of the District Manager.  In approving such a request, the supervisor should 
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consider: relevancy, need, reasonableness, other workload, and impacts on other 
employees. 

c. Individual time and expense.  A supervisor may approve vacation for employees who 
wish to use their vacation time voluntarily to attend a professional conference at their 
own expense, subject to the approval of the District Manager. 

d. Negotiated terms.  A supervisor and employee may negotiate a cost-sharing arrangement 
based on options (a), (b), and (c), subject to the approval of the District Manager.  
Example: District pays conference fees and employee pays travel expenses. 

3. The District shall pay for membership in professional organizations if such membership 
is a requirement for employment.  The District shall also pay for any continuing education 
requirements associated with a required professional affiliation.  
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POLICY 4.0 – RULES OF CONDUCT 

4.1 - DISCIPLINE12 

All employees are expected to meet the District’s standards of work performance.  Work 
performance encompasses many factors, including attendance, punctuality, personal conduct, job 
proficiency and general compliance with the District’s policies and procedures. 

 
If an employee does not meet these standards, the District may take disciplinary action 
depending on the circumstances.  The purpose of disciplinary action is to place emphasis on 
behavior change, define rules and consequences, facilitate impartial and consistent enforcement 
of discipline, and ensure all team members act in the best interest of their fellow team members 
and the District.  Disciplinary action provides the employee guidance for improvement and a 
reasonable time to correct the behavior. 

 
Supervisors and managers are expected to follow the District’s Progressive Counseling policy.  
Progressive Counseling may include the following steps: 
 

 Verbal Counseling and Coaching 
 Written Notice of Counseling 
 Final Written Notice of Counseling 
 Suspension Pending Investigation 
 Termination from Employment 

 
Certain actions/behavior may result in immediate termination.  Such actions/behavior includes, 
but is not limited to, the following: 

 
 Abusive or vulgar language or gestures 
 Fighting 
 Theft, fraud, dishonesty or serious integrity violations 
 Removal of District property without permission 
 Destruction of District property 
 Falsification of employment or District records 
 Willful non-compliance with District policies or procedures 
 Use and/or possession of alcohol, drugs or weapons while on District premises 
 Serious insubordination such as refusal to follow reasonable instructions, directing 

obscenities at team members/customers 
 Unlawful harassment, including sexual harassment 
 Retaliation towards someone filing a complaint or participating in an investigation 
 Evidence of any illegal discrimination or violation of “fair housing’ laws 
 Intimidation, violence or threats of violence 

 

                                                      
12 The standards in the Teamsters CBA will take precedent over the standards set forth in this policy.  The District 
will follow the grievance procedures in the Teamsters CBA.   
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Please note that warning notices are not guaranteed to be offered and termination of 
employment is possible in line with the District’s at-will employment policy for any 
disciplinary issues.  All situations will be considered on a case-by-case basis.  Disciplinary 
decisions may be based on, but not limited to, the seriousness of the offense, the circumstances 
under which it occurred, the employee’s duties, the employee’s length of employment, prior 
discipline and overall work record.   
 
4.2 - EMPLOYEE COMPLAINTS 

The District’s goal is to build an environment in which we address and resolve all employees’ 
issues that would inhibit employee relations, the servicing of our customers and the success of 
our business.  In the event of a problem or complaint, we ask employees to communicate directly 
with us.  We encourage employees to follow the problem resolution procedure described below 
as soon as the employee feels there is a problem.  The sooner problems are brought to our 
attention, the easier and faster it is to satisfactorily resolve them.  Our problem resolution 
procedure is:  

 If possible, you should inform the offending party about his or her behavior and ask them 
to avoid similar behavior in the future. 

 If a request to the offending party is unsuccessful, or you feel uncomfortable asking them, 
you should submit a complaint, preferably in writing, to your supervisor, the District 
Manager, or Human Resources as soon as possible after any incident you feel is 
prohibited harassment.  (The District has deliberately provided you with two avenues for 
reporting; select the appropriate avenue depending upon the situation). 

 Your complaint should include the details of the incident(s) such as dates, times, 
locations, the names of the individuals involved, and the names of any witnesses.  The 
sooner you do this, the more accurate your recollection of events will be. 

 Supervisors must refer all complaints of prohibited harassment to the District Manager or 
Human Resources. 

 When the District receives a complaint, Human Resources will conduct a fair, timely, and 
thorough investigation of the allegation that provides all parties appropriate due process 
and reaches reasonable conclusions based on the evidence collected.   

 The investigation will be conducted in such a way as to maintain confidentiality to the 
extent practicable under the circumstances.   

 Human Resources will reasonably document and track the progress of their investigation 
and when it is completed, it will, to the extent appropriate inform the person filing the 
complaint and the person alleged to have committed the conduct of the results of that 
investigation.   

 If it is determined that inappropriate conduct has occurred, appropriate remedial measures 
will be taken.   

All staff members and volunteers are expected to be candid and truthful during the investigation.  
If there is evidence that a staff member has intentionally made false statements, the staff member 
will be disciplined up to and including termination. 
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Retaliation against employees who initiate or participate in the problem resolution procedure will 
not be tolerated and may subject the person retaliating to disciplinary action. 

4.3 - SMOKING 

The District does not allow smoking at any time in its buildings or in District vehicles.  Please 
smoke in designated areas only. 

4.4 – ELECTRONIC RESOURCES 

The District provides employees with electronic resources to enable them to perform their jobs, 
such as computers, hardware, software, servers, Internet access, telephones, cellular phones, 
smart phones, and communication systems such as voicemail, e-mail, and text messaging 
systems (collectively, “Electronic Resources”).  These Electronic Resources are intended 
primarily for business use.   

Because the District’s Electronic Resources are intended primarily for business use, these 
systems may not be used to solicit for commercial activity unrelated to the business of the 
District.  Any personal use of the District’s Electronic Resources must be limited to your non-
work time.   

Access.  The District may access its Electronic Resources and obtain the communications or 
other information (including, but not limited to, e-mail messages sent through its server, instant 
messages, voicemail messages, and text messages) within these Resources without notice to 
users of the system in the ordinary course of business when the District deems it appropriate to 
do so.  Reasons for which the District may obtain such access include, but are not limited to, 
maintaining its systems, preventing or investigating allegations of system abuse or misuse, 
ensuring compliance with software copyright laws, and complying with legal and regulatory 
requests for information.  Employees have no reasonable expectation of privacy in their use of 
the District’s Electronic Resources, or any information stored on District equipment. 

No one may access, or attempt to obtain access, another person’s Electronic Resources without 
appropriate authorization. 

No Harassment.  The District’s policy prohibiting all types of harassment applies to the use of 
the District’s Electronic Resources, including Internet access.  No one may use Electronic 
Resources in a manner that may violate that policy.   

Data Security.  We take security of District Electronic Resources very seriously, including 
information contained in electronic format on computers is the property of the District.   

All employees are expected to adhere to the following practices and policies:  

 Do not provide your system password or login ID to anyone, for any reason.   
 Do not write down your system password or login ID.   
 Logout of your PC and/or terminal when you leave at night but leave it turned on.   
 If you leave your computer unattended, be sure to “lock” the screen to prevent others from 

accessing your system.   
 Do not use common names or nicknames as your password.   
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 Do not use any data storage device without prior District approval. 
 Do not leave data storage devices containing sensitive information unsecured around your 

work area.   
 Save confidential documents and information to the network in secured locations and not 

in public folders.  Do not store any confidential documents or information directly on any 
workstation, laptop, tablet, smartphone or other personal computing device. 

 Shred hard copies of confidential documents no longer needed.  Do not put them in the 
trash or recycle bin.   

 Never distribute printed personnel directories to outside parties for any reason.   

Unauthorized Software.  The software packages used by the District are tested to ensure that they 
do not interfere with the normal functioning of the computer, operating systems, or other 
software.  For this reason, you may not load unauthorized software either to your own PC or to 
the network.  Unauthorized software includes screen savers, games, word processing, 
spreadsheets, internet shareware, or any other applications that are not specifically approved by 
the District.  Employees who load unauthorized software also risk infecting the network with 
viruses and other unwanted programs.  If you believe business related software may provide 
value to the District, please notify your supervisor. 

Employees who violate this policy are subject to disciplinary action up to and including 
termination. 

4.5 - DRUGS AND ALCOHOL13 

The District is committed to providing a safe, efficient, and productive work environment.  
Employee involvement with alcohol or illegal drugs can be disruptive and harmful to the 
workplace.  It can adversely affect the quality of work and the performance of employees, pose 
serious safety and health risks to the user, co-workers and the public, and have a negative impact 
on work efficiency and productivity.  The District is concerned that employees be in a condition 
to perform their duties safely and efficiently, in the interests of fellow workers and the public, as 
well as themselves.  The District, for some purposes, is required to comply with Federal 
regulations pertaining to the attainment and maintenance of a drug-free workplace.  These 
requirements are outlined under the Drug-Free Workplace Act of 1988, the Omnibus 
Transportation Employee Testing Act of 1991, and applicable federal regulations.  Under these 
regulations, the District has a responsibility to certify that it will provide a drug-free workplace 
and to conduct drug and/or alcohol testing of employees holding safety sensitive positions.  The 
District must inform all employees about the dangers of drug abuse, the Drug and Alcohol Abuse 
policy and the Drug-Free Workplace Act’s sanctions and provisions for employees convicted of 
a drug violation occurring while performing the duties of District employment.   

                                                      
13 The District’s “Drug and Alcohol Policy for Safety Sensitive Employees” will take precedent over this policy for 
every employee who performs or will perform a “safety sensitive function.”  A safety sensitive function means (1) 
operating a revenue service vehicle, in or out of revenue service, (2) operating a non-revenue vehicle requiring a 
commercial driver’s license, (3) controlling movement or dispatch of a revenue service vehicle, (4) maintaining 
(including repairs, overhaul and rebuilding) of a revenue service vehicle or equipment used in revenue service, and 
(5) carrying a firearm for security purposes. 
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It is the intention of the District to comply with state and federal laws. Where state and federal 
law differ, however, the District will comply with federal law. For example, state law permits the 
use and possession of marijuana for medical purposes. Federal law does not. Consistent with 
federal law, the District considers marijuana to be an illegal drug for purposes of this policy. 

Use, Sale, or Possession of Drugs or Alcohol 

A. Illegal Drugs or Alcohol  

The manufacture, possession, distribution, or purchase of an illegal drug under Federal or State 
law by any employees, or being under the influence of an illegal drug or alcohol, while in a 
District facility or while performing District business is prohibited.  “Under the influence” is 
defined as any measurable amount of drugs or alcohol present in an employee.  This will 
prohibit, for example, drinking any alcoholic beverage by employees at lunch.  The only 
exception to this provision will apply to moderate consumption or possession of alcohol by 
employees at District-approved functions.  Any employee violating these policies will be subject 
to discipline up to and including termination.   

B. Medication (Prescription and Over-the Counter) 

Using or being under the influence of any legally obtained drug while performing District 
business or while in a District facility is prohibited to the extent that such use or influence affects 
job safety..  Employees in positions affecting public safety who will be using medication must 
immediately inform their supervisor.  The District may consult with the prescribing physician to 
learn the expected effect of the drug or require a written statement from the physician that 
continued work will be safe and efficient or whether the employee needs an accommodation to 
perform the essential functions of his or her position.   

An employee may continue to work if the District determines that the employee does not pose a 
safety threat to him or herself or to others and that job performance is not adversely affected by 
use of the medication.  If the employee cannot perform his position as a result of the medication, 
the District will decide to take reasonable and appropriate measures regarding the employee’s 
return to work.  

C. Knowledge of Use by Others 

It is the responsibility of all employees to ensure that the work environment is free of alcohol and 
illegal drugs.  Any employee who has knowledge of the violation of these policies by another 
employee and does not report it will also be subject to disciplinary action, up to and including 
termination.   

Searches 

The District may conduct unannounced searches of District facilities and property for illegal 
drugs or alcohol.  Employees are expected to cooperate in the conduct of such searches.   

Searches of employees and their personal property may be conducted when there is reasonable 
suspicion that an employee is in violation of these policies.  An employee’s consent to such a 
search is required as a condition of employment, and the employee’s refusal to consent may 
result in disciplinary action, including termination, although the employee will first have the 
opportunity to contest the basis for the reasonable suspicion.   
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Reporting Drug or Alcohol Convictions 

All employees shall, within five working days, report to the District any drug or alcohol-related 
criminal convictions, admissions or nolo contendere pleas.  All employees required to operate a 
motor vehicle as part of his/her job duties shall report to the District, within five working days, 
any suspension or revocation of his/her driver's license. 

Reasonable Suspicion Drug and/or Alcohol Testing 

Employees will be drug and/or alcohol tested when there is a reasonable suspicion based on 
specific facts and rational inferences drawn from those facts that an employee has engaged in the 
inappropriate or illegal use of drugs or alcohol and/or has violated these policies (where 
permitted by applicable law).  Factors that may justify "reasonable suspicion" drug and/or 
alcohol testing include, but are not limited to: 
 

 Use of alcohol or drugs at work and/or possession of alcohol, drugs or alcohol/drug 
paraphernalia; 
 

 Physical symptoms or manifestations of being under the influence of alcohol or drugs; 
 

 Abnormal or erratic conduct, altered behavior at work, or a significant deterioration in 
mental ability or work performance, including but not limited to: absenteeism, lateness or 
leaving early, lower quantity or quality of work, irritability, moodiness, poor attitude, 
lack of initiative, unusual dress or appearance; 

 
 Report of drug or alcohol use by a reliable and credible source; 

 
 Evidence that an employee adulterated, diluted or substituted a drug or alcohol test 

sample/specimen; 
 

 Bloodshot and/or swollen, watery eyes; 
 

 Slurred speech; 
 

 Dilated or pinpoint pupils; 
 

 Staggering walk or gait; 
 

 Unusual, suspicious odor; 
 

 Shaking or trembling hands or extremities; 
 

 Excessive or uncontrolled talking or laughing; 
 

 Confusion or disorientation; or 
 

 Other violations of this policy. 
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Such persons will not be allowed to drive themselves to a clinic for drug or alcohol testing.  The 
testing will be conducted, without cost to the employee, while the employee is “on the clock.” 
Transportation will be provided to and from the testing facility by the District.  After the test, the 
employee will be placed on an immediate administrative leave from work until the results are 
obtained.  

 
Sample Collection Procedures 

Drug or alcohol test samples/specimens (typically breath in the case of alcohol and typically 
urine, saliva or hair in the case of drugs) will be collected in private by a certified collector 
approved by the District.  The collector will maintain appropriate chain of custody 
documentation.  Immediately after the District determines that an employee shall be tested, a 
District representative will direct or escort the employee to a collection site or certified collector 
to facilitate the collection of the appropriate sample/specimen. 

The District will pay the full cost of any testing it has requested or required of an employee, with 
employee being reimbursed for the reasonable cost of any transportation to and from the 
designated collection facility.  The District will pay employees for the time spent travelling to 
and from the collection facility and for time spent at the facility.   

Refusal to Submit to Testing 

District policy requires that employees execute a Consent to Drug and Alcohol Testing form.  
Failure of any employee to consent to testing when requested to do so consistent with District 
policy will be considered insubordination and may result in discipline up to an including 
immediate termination.   

Refusal to submit to testing includes but is not limited to the following: (1) failure to appear for 
any test within a reasonable time after being directed to do so by the District; (2) failure to 
remain at the testing site until the testing process is complete; (3) failure to provide a urine 
specimen for any drug or alcohol test required by this policy; (4) in the case of a directly 
observed or monitored collection in a drug trust, refusal to permit the observation or monitoring 
of the provision of the specimen; (5) failure to provide a sufficient amount of urine when 
directed, and it has been determined, through a medical evaluation that there is no adequate 
medical explanation for the failure; (6) failure or refusal to take a second test when directed by 
the District; (7) failure to undergo a medical examination or evaluation when directed as part of 
the verification process or as directed by the District; (8) failure to cooperate with any part of the 
testing process; or (9) is reported to have provided an adulterated or substituted test result. 

Notification of Drug and/or Alcohol Test Results 

An employee shall not be deemed to be positive on a drug or alcohol test until the employee’s 
sample/specimen has been subjected to confirmatory testing.  Positive test results (or results 
determined to be adulterated, diluted or substituted) will be communicated to the District’s 
Medical Review Officer (“MRO”).  On receipt of positive test results (or results determined to be 
adulterated, diluted or substituted), the MRO will inform the employee of the positive test results 
and discuss the results with the employee.  The MRO will inform the employee which controlled 
substance or substances were verified as positive.  In this discussion, the MRO will provide the 
employee with an opportunity, in confidence, to provide a medical explanation for the result 
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(including the opportunity to identify prescription and non-prescription drug use), the 
opportunity to contest/rebut the positive test result, and/or the opportunity to provide any 
information the employee feels is relevant.  An employee may also request testing of the split 
specimen within 72 hours of receiving notice from the MRO of a positive drug test.  Any 
employee who requests the testing of the split specimen is required to reimburse the District for 
the cost of the test.  After speaking with the employee, the MRO will report the results to the 
District. The District will then make a determination regarding the appropriate response to the 
positive test results, which may include the revocation of an applicant’s conditional job offer or 
discipline up to and including termination of employment. 

The results of any and all drug or alcohol tests will be maintained in individual, secure (locked), 
confidential medical files, separate from personnel files.  Where required by law, the District will 
disclose test-related information to government agencies that regulate the medical/drug testing 
industry. 

Upon written request, an employee may obtain copies of any records pertaining to their use of 
alcohol or controlled substances, including records pertaining to his or her alcohol or controlled 
substances tests.   

Disciplinary Action 

Violation of any part of these policies will result in disciplinary action, up to and including 
termination, even for a first offense, and if appropriate, referral for prosecution by local, state, or 
federal law enforcement agencies.  An employee convicted of violating a criminal drug statute 
for a violation that occurred on District premises or during working hours must notify the 
personnel department within 5 days of the conviction.   

Employee Assistance Program 

The District maintains a referral service to help employees who suffer from alcohol or drug 
abuse.  It is the responsibility of the employee to seek this help before alcohol or drug problems 
lead to disciplinary action.  Once a violation occurs, subsequent use of the assistance program 
may have no bearing on the determination of discipline.   

The employee’s decision to seek prior assistance will not be used as the basis of discipline.  
However, seeking help will not be a defense to imposition of discipline if facts indicating a 
violation of these policies exist separate from the seeking of assistance.   

4.6 - NEWS MEDIA RELATIONS 

It is the District’s policy to cooperate as fully as possible with news media inquiries.  The 
District also solicits news coverage of its important new developments, services, and special 
events involving the District. 

In order to maintain consistency about District positions, the District has developed the following 
guidelines. 

 All contacts from news reporters will be routed through the District Manager.  The reason 
for this is to ensure consistent messaging for the District and to allow the District 
Manager to track the content of the subsequent broadcasts or published reports.  If 
contacted, all staff members should direct the media inquiry to the District Manager.  If 
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the District Manager is unavailable, staff should notify District Counsel.  Under no 
circumstances shall any employee tell a reporter “no comment” or offer opinion or 
speculation. 

 The District Manager will determine the subject matter of the inquiry and will respond to 
the media or route to the appropriate staff member.  Whenever possible, the District 
Manager will immediately inform the appropriate staff of the pending reporter inquiry 
and pending news coverage. 

 Media inquiries regarding District or program policy and decisions of the Board of 
Directors shall be routed directly to the District Manager.  All inquiries regarding 
litigation shall go to the District Counsel. 

 All employees who respond to requests from the media and the general public for District 
documents will be provided training on and shall be familiar with the open records laws 
of the States of Nevada. 

 Employees who do not comply with the District’s policy regarding media inquiries will 
be notified about the policy and the importance of following it.  Employees who continue 
to violate the policy will be reprimanded accordingly. 

4.7 - WORKPLACE SAFETY 

Providing safe working conditions are a primary District concern.  The District strives to provide 
a safe workplace and to prevent accidents through staff member training.  The District has a 
Safety Coordinator to monitor safety conditions and provide staff member training.  If you have 
any questions, please discuss your concerns with the Safety Coordinator, the District Manager or 
Human Resources. 

All employees are responsible for maintaining a safe workplace.  The District encourages 
employees to make recommendations, suggestions, or criticisms regarding any unsafe 
conditions.  Employees should direct all such comments to their immediate supervisors who 
are responsible for correcting such problems when feasible, including disciplining employees 
who create or maintain unsafe conditions, and immediately reporting all reported violations to 
the District Manager and the Safety Coordinator.   

4.8 - WORKPLACE VIOLENCE 

The safety and security of our employees is of vital importance.  The District will not tolerate 
acts or threats of physical violence, including intimidation, harassment and/or coercion that 
involve or affect the District or which occur on District property. 

The District takes all reports of threats and violence seriously.  Any District employee who 
witnesses or learns of threats or a violent act should report it immediately to his/her supervisor.  
If the risk of physical injury is imminent, the employee should contact a supervisor, a manager, 
or call 911.  Supervisors who fail to report threats or acts of violence will be disciplined, up to 
and including termination. 

The prohibition against threats and acts of violence applies to anyone involved in the operation 
of the District, including, but not limited to, District employees, contract or temporary workers, 
vendors, clients, and anyone else on District property.  The District will take appropriate 
disciplinary and/or legal action against anyone who violates this policy. 
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Workplace violence is any intentional conduct which is sufficiently severe, offensive or 
intimidating to cause an individual to fear for his or her personal safety or the safety of his or her 
family, and friends.  Examples of workplace violence include, but are not limited to, the 
following: 

 Threats or acts of violence occurring on District premises, regardless of the relationship 
between/among the District and the parties involved in the incident. 

 Threats or acts of violence occurring off District premises involving someone who is 
acting as a representative of the District. 

 Threats or acts of violence occurring off District premises involving an employee of the 
District if the District determines that the incident presents a risk of a violent incident at 
the District. 

 Threats or acts resulting in the conviction of an employee or agent of the District or of an 
individual performing services for the District on a contract or temporary basis under any 
criminal statute relating to violence or threats of violence that adversely affect the 
legitimate business interests of the District. 

 Specific examples of conduct that may be considered threats or acts of violence under 
this policy include, but are not limited to, the following: 

 Threatening physical or aggressive contact directed toward another. 
 Threatening another or his/her family, friends, associates or property with physical harm. 
 Intentionally destroying or threatening to destroy District property or another’s property. 
 Making harassing or threatening phone calls. 
 Stalking and/or surveying another. 
 Making veiled threats of physical harm or similar intimidation. 

Workplace violence does not refer to occasional comments of a socially acceptable nature.  
Rather, it refers to behavior that is personally offensive, threatening or intimidating. 

Enforcement 

Any person who engages in a threat or violent action on District property may be removed from 
the premises as quickly as safety permits and may be required, at the District’s discretion, to 
remain off District premises at least pending the outcome of an investigation into the incident. 

If a District employee threatens violence or commits a violent act, the District will make a 
judgment as to what actions are appropriate, up to and including possible medical evaluation 
and/or disciplinary action.  Once a threat has been substantiated, it is the District’s policy to put 
the threat maker on notice so that he/she will be held accountable for his/her actions and then 
follow through with implementation of an appropriate response. 

Under this policy, the District may need to make decisions to prevent a threat from being carried 
out, a violent act from occurring or a life-threatening situation from developing.  No existing 
District policy or procedure should be interpreted in a manner that prevents the above from 
occurring. 
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The District will make the sole determination whether, and to what extent, it will take action on 
threats or acts of violence.  In making this determination, the District may undertake a case-by-
case analysis in order to ascertain whether there is a reasonable basis to believe that violation of 
this policy has occurred.  Ordinarily, threats or acts of violence will be considered a terminable 
offense. 

4.9 - DISTRICT PROPERTY 

 We strive to acquire and maintain state-of-the-art facilities and equipment to perform the tasks 
assigned to us and to make our jobs easier.  In order to protect the trust given to us, all District 
employees must know and comply with District rules regarding District property. 

The building, vehicles, desks, file cabinets, telephones, copiers, shredders, books, and stationery 
and supplies are among the more obvious types of owned or leased District property.  In this day 
and age, however, it is important for all employees to recognize that District property also 
includes technical resources such as computers, software, fax machines, Internet and Web 
access, the District intranet, e-mail, voice mail, and electronic bulletin boards, whether leased or 
purchased.  Employees should have no expectations of privacy regarding the use of these 
resources and the District may inspect or oversee any of these items at any time. 

All District property is to be used for District business only.  District property may not be used 
for personal matters or to advance individual concerns.  The only exceptions to this rule are that 
employees may make non-toll personal telephone calls, write personal emails and use the 
Internet on their breaks and lunch.  District property is not considered the private property of any 
employee, and the District will monitor its use to ensure compliance, and reserves the right to 
discipline those who violate the policy. 

In the event of unexplained losses or damage to District property, the District expects its 
employees to participate in the investigation process and any program to reduce loss and 
damage.  Employee participation in investigations is mandatory, and failure to participate in 
good faith may result in discipline up to and including discharge. 

If you have any questions about the use of District property, we ask that you contact your 
supervisor or Human Resources. 

4.10 – OPERATING DISTRICT AND PERSONAL VEHICLES 

This section does not apply to transit vehicles.  This section applies to other motorized craft, 
besides transit vehicles, including automobiles, trucks, motorcycles, or boats, owned or leased by 
the District (referred to herein as (“District vehicles”).  The District and its employees must 
comply with Internal Revenue Code record-keeping requirements.  Use of District vehicles is a 
privilege, not a right, and the District can revoke the use of a vehicle at any time.  District 
vehicles are to be used for District business purposes only, as defined by the Internal Revenue 
Service, by authorized District employees.  Personal use of District vehicles is prohibited.  
Unless the District has authorized overnight use by employees as part of their work assignments, 
District vehicles are kept on District premises.  Please refer to the Safety Coordinator or your 
supervisor for other information regarding the use of District vehicles. 
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Operation of District Vehicles 

District employees who operate District vehicles are responsible for the safe operation of those 
vehicles and for the safety of passengers.  No District employee may operate a District vehicle 
without an appropriate and current driver’s license valid in the State of California or Nevada. 

 Whenever driving District vehicles, employees must have in their possession a valid 
driver’s license.  Employees are required to notify the District Manager immediately if 
their license is suspended, revoked, or expired. 

 District employees who operate District vehicles will comply with the Nevada and 
California State Department of Motor Vehicle requirements for operators’ license 
applications and renewals. 

 District employees who drive District vehicles will attend all training scheduled 
pertaining to vehicle operation and safety. 

 The driver of a District vehicle is responsible for checking the safety and general 
condition of the vehicle, including gas, oil, and other fluid levels prior to operating a fleet 
vehicle, as well as reporting problems to the District Manager as soon as they are 
discovered. 

Vehicle Use  

No employee will use a vehicle or equipment for any purpose for which it was not designed, 
operate it beyond its designed limits, operate it in areas or locations for which it was not 
designed, or cause damage through neglect, misuse, improper driving techniques, or improper 
handling. 

Driving Personal Vehicles on District Business  

In order to drive a personal vehicle on District business, and to qualify for reimbursement for 
mileage, staff must carry a minimum of $50,000/$100,000 liability and $50,000 property damage 
on their personal insurance, or the amount recommended by the District’s auto insurance carrier.  
The District is not covered for, and will not therefore provide any coverage or other benefit to 
employees for, property damage (comprehensive) insurance for personal vehicles that are used 
by staff members carrying out District business on the District’s behalf.  Staff should not expect 
liability coverage maintained by the District to cover their personal vehicles.  At commencement 
of employment, and no later than January 31 of each year, all staff members are required to sign 
a waiver and provide to the District Manager proof of coverage limitations and a copy of a valid 
driver’s license in order to be eligible to operate either a fleet vehicle or a personal vehicle on 
District business. 

The District will reimburse employees using their personal vehicles on District business at the 
IRS Standard Mileage Rate. 

Motor Vehicle Accidents  

The District has adopted a procedure that is to be followed by employees if they are involved in a 
motor vehicle accident while on District business.  The District Manager and Human Resources 
shall be notified within 24 hours of any motor vehicle accident involving a District employee or 
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vehicle.  All employees will be familiar with, and follow, any and all procedure(s) relating to 
motor vehicle accidents prior to operating any vehicle for District business. 

Complaints, Traffic Violations, and Driving Records  

Your driving is a direct reflection on you and the District.  Prudent risk management, safety 
issues and insurance liability issues and practices require that employees who drive on District 
business maintain a good driving record.  The District’s insurance rates and coverage are 
affected by your driving record. 

As a general rule, the District considers an acceptable driving record to be no more than two 
moving violations within the last three years.  The District does not differentiate between 
violations occurring during working and nonworking hours, or whether the violation occurred 
prior to your employment with the District.  Employees are responsible for any fines or other 
penalties assessed against them. 

District retains discretion to check driving records at any time.  Any driver with three or more 
moving violations within the last three years will not be able to drive on District business until 
their driving record shows no violations for a period of one full year. 

1. Complaints received related to improper use of personal vehicles used while carrying 
out District business or while driving a District vehicle must be reported immediately 
to the District Manager. 

2. Two or more complaints will be handled by the District Manager according to the 
policies in this Manual. 

3. As indicated above, employees are required to immediately notify the District 
Manager if their license is suspended, revoked, or expired.  Employees must also 
notify the District Manager if they are convicted of a major traffic violation, such as 
reckless driving or driving under the influence of alcohol or drugs. 

4. An employee whose driving record or license is suspended, revoked, or expired, will 
forfeit their driving privileges, whether in a District or personal vehicle, while on 
District time or conducting District business.  A written notice of the employee’s 
driving status will be placed in their personnel file.  Employees who violate the 
provisions of this notification (by driving any vehicle on District business) will be 
subject to immediate disciplinary action. 

5. Traffic citations received by employees while driving District vehicles or personal 
vehicles in the course of District business, will be handled as follows: 
a. Moving violations (violations regarding traffic laws) will be reported 

immediately, and a copy of the ticket will be provided to the District Manager.  
The employee will be responsible for complying with the requirements of the 
ticket and provide proof of the disposition to the District Manager.  The 
violation information will be placed in the employee’s personnel file.  Failure 
to pay a ticket will subject an employee to disciplinary action. 

b. Two or more moving violations while driving a District vehicle or a personal 
vehicle while on District business will be handled by the District Manager 
according to the policies in this Manual. 
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c. “Fix-It” tickets received requiring repair to District vehicles, will be reported 
immediately to the District Manager, and the ticket submitted to the District 
Manager.  The District Manager will have the appropriate repairs made to the 
vehicle and provide the documentation necessary to satisfy the requirements 
specified in the violation. 

d. An employee who is charged with “driving under the influence” while 
operating a vehicle on District time or while conducting District business 
(either in a personal or District vehicle), will forfeit their driving privileges 
pending the outcome of the police investigation and court proceedings, if any.  
If the charges are dismissed, the employee’s driving privileges will be 
reinstated.  A conviction will subject the employee to disciplinary action. 

Employees may also be subject to driving regulations under federal and state law, which are not 
covered in this Manual.   
 
4.11 - CONFIDENTIALITY 

Confidential information regarding any of the members of the public that we serve should in no 
way be divulged.  Divulging confidential information will result in immediate discipline up to 
and including termination. 

Information regarded as personal and confidential, including payroll and other information 
should be handled carefully.  Managers should instruct their staff coming in contact with this 
information as to what is personal and confidential.  Staff must use special confidential 
envelopes for such materials or write “Personal and Confidential” on the envelopes.  Upon 
receipt of materials marked Personal and Confidential, these materials should be left sealed, to be 
opened by the individual to whom they are addressed. 

It is a violation for any District employee to divulge to another employee, client and or public 
member any personal and/or confidential information about another District employee.  Matters 
of confidentiality should be treated with care and respect at all times.  Divulging confidential 
information will result in immediate discipline, up to and including termination. 

4.12 – GIFTS 

Employees are expected to follow the District’s Conflict of Interest and Disclosure Rules 
regarding gifts.  Employees and their immediate family members may seek or accept any gift, 
service, favor, employment, engagement, or economic opportunity that would tend to improperly 
influence a reasonable person in his/her position to depart from the faithful and impartial 
discharge of his/her duties. 

Employees and their immediate family members may not seek or accept any gifts or services 
from individuals or companies that seek or do business with the District unless the transaction: 
 

 Is consistent with accepted business practices and gives no appearance of impropriety, 
such as meals with vendors, gifts of small value, tickets to events with vendors, and 
perishable items during the holidays; 

 Does not impose any sense of obligation on either the giver or the receiver; 
 Does not result in any kind of special or favored treatment for the giver; 
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 Cannot be viewed as extravagant, excessive, or too frequent; and 
 Is given and received with no effort to conceal the full facts by either the giver or the 

receiver.   
 

Employees must disclose the receipt of gifts and services in excess of $100 from a single 
individual or company that seeks or does business with the District.  The disclosure must be in 
writing in a form to be provided by the District. 

If you have questions regarding your situation, please contact Human Resources. 

4.13 – CONFLICTS OF INTEREST AND DISCLOSURE RULES14 

Employees are expected to follow the District’s Conflict of Interest and Disclosure Rules, which 
require written disclosures of certain economic interests in the region and disqualification from 
certain District decisions. 

Employees are expected to follow the conflict of interest and disclosure policies in the District’s 
Procurement Manual when applicable.  Employees shall not participate in the selection, award, 
or administration of a contract if they have a real or apparent conflict of interest.  Employees 
must neither solicit nor accept gratuities, favors, or anything of monetary value from contractors 
or parties to subcontracts.  Employees must provide written disclosure to the District Manager or 
the Board of any real or apparent conflict of interest. 

If you have questions regarding your situation, please contact Human Resources. 

4.14 – PERSONAL PROPERTY 

The District discourages employees from bringing personal property (especially property that is 
easily damaged, likely to be stolen, or valuable) to work or on work assignments.  If you bring 
your personal property to work or on work assignments, the District is not responsible for theft, 
loss, or damage.  Moreover, because the District and its employees strive to maintain a 
workplace free of illegal discrimination and harassment, the District reserves the right to have an 
employee remove any personal property that the District Manager determines is in violation of 
federal or state law or District policies. 

                                                      
14 Employees covered by the Teamsters CBA are not subject to these policies.   
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POLICY 5.0 – EQUAL EMPLOYMENT OPPORTUNITY 

5.1 – NON-DISCRIMINATION POLICY 

The District is an equal opportunity employer and makes employment decisions on the basis of 
merit.  We want to have the best available persons in every job.  The District’s policy prohibits 
unlawful discrimination based on race, religious creed, color, gender, gender identify, gender 
expression, sex, religion, marital status, registered domestic partner status, age, national origin or 
ancestry, physical or mental disability, medical condition, genetic information, pregnancy and 
perceived pregnancy, sexual orientation, military and veterans status, or any other characteristic 
protected under state and/or federal law.  All such discrimination is unlawful.  It is unlawful for 
coworkers, third parties, supervisors, and managers to discriminate against other employees and 
applicants.   

The District is committed to compliance with all applicable laws providing equal employment 
opportunities.  This commitment applies to all persons involved in District operations and 
prohibits unlawful discrimination by any employee of the District.  To comply with applicable 
laws ensuring equal employment to qualified individuals with a disability, the District will make 
reasonable accommodations for known physical or mental limitations of an otherwise qualified 
individual with a disability who is an applicant or an employee unless undue hardship would 
result. 

As part of the District’s commitment to make reasonable accommodations, the District will also 
participate in a timely, good faith, interactive process with the disabled applicant or employee to 
determine effective reasonable accommodations, if any, that can be made in response to a request 
for accommodations.  Applicants and employees are also obligated to participate and cooperate 
with the District during the interactive process to determine the scope and existence of any 
reasonable accommodations.  Applicants and employees are encouraged to identify reasonable 
accommodations that can be made to assist them to perform the essential functions of the 
position they seek or occupy.  Once a need for an accommodation arises, the applicant or 
employee should contact a supervisor or manager as soon as possible to request the opportunity 
to participate in a timely interactive process.  By working together in good faith, the District 
hopes to implement any reasonable accommodations that are appropriate and would enable the 
employee or applicant to perform the essential functions of the position. 

It is every employee’s duty and responsibility to make sure that this policy is carried out and that 
all employees are provided with a work environment which is free from unlawful discrimination. 

Any member of the District’s human resources department is available to deal with any problems 
you may have with regard to our Equal Employment Opportunity Policy.  Any employee who 
has any questions regarding the District’s Equal Employment Opportunity Policy, or who feels 
that the policy has been violated, or who feels that he or she has been discriminated against, 
harassed or treated unfairly as a result of being in any of the categories enumerated above, is 
required to bring the matter directly to the attention of any member of the human resources 
department. 

Any employee who has a complaint of discrimination at work by anyone, including supervisors, 
co-workers, customers, vendors, managers, or visitors, must bring the problem to the attention of 
any member of the human resources department or any supervisor or department head.  All 
complaints will be promptly handled and timely closed. 
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The District will have qualified personnel conduct an impartial and timely investigation of the 
complaint.  The District will take appropriate corrective action, including disciplinary measures 
when justified, to remedy violations of this policy.  In investigating and imposing any discipline, 
the District will attempt to preserve confidentiality to the extent that the needs of the situation 
permit.   

The District prohibits retaliation against any employee for reporting conduct in violation of this 
policy or for assisting or participating in any investigation of any complaint pursuant to this 
policy. 

This policy prohibits unacceptable conduct in the workplace, in any work location, and in any 
work-related setting, including during business meetings and business-related social events. 

5.2 - RELIGIOUS BELIEF AND OBSERVANCE ACCOMMODATION  

The District respects the religious beliefs and practices of all employees and will make, upon 
request, an accommodation for such observances when a reasonable accommodation is available 
that does not create an undue hardship on the District’s business.   

An employee whose religious beliefs or practices conflicts with his/her job, work schedule, or 
with the District’s policy or practice on dress and appearance, or with other aspects of 
employment and who seeks a religious accommodation must submit a written request for the 
accommodation to Human Resources.  The written request will include the type of religious 
conflict that exists and the employee’s suggested accommodation. 

Human Resources will evaluate the request considering whether a work conflict exists due to a 
sincerely held religious belief or practice and whether an accommodation is available which is 
reasonable and which would not create an undue hardship on the District’s business.  Human 
Resources and the employee will meet to discuss the request and decision on an accommodation.  
If the employee accepts the proposed religious accommodation, Human Resources will 
implement the decision.  An accommodation may be a change in job, using paid leave or leave 
without pay, allowing an exception to the dress and appearance code which does not impact 
safety or uniform requirements, or for other aspects of employment. 

5.3 - UNLAWFUL HARASSMENT POLICY AND PROCEDURE 

The District is committed to a work atmosphere free from all forms of unlawful harassment 
and abusive conduct.  The District will not tolerate any form of harassment or abusive conduct 
by anyone involved with the District and prohibits such harassment by any District board, 
commission or staff member, including supervisors, co-workers, volunteers, any District client, 
and any vendor or any provider.  An employee who engages in unlawful harassment of a co-
employee can be personally liable for the harassment, regardless of whether the District knew 
or should have known of the conduct and failed to take appropriate action.   

The District prohibits abusive conduct, sexual harassment, and harassment based on race, color, 
creed, gender, sex, religion, marital status, registered domestic partner status, age, national origin 
or ancestry, physical or mental disability, medical condition including genetic characteristics, 
pregnancy and perceived pregnancy, sexual orientation, military and veterans status, or any other 
characteristic protected under state and/or federal law. 
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Abusive conduct includes conduct in the workplace, with malice, that a reasonable person 
would find hostile, offensive, and unrelated to an employer’s legitimate business interests.  
Abusive conduct may include repeated infliction of verbal abuse, such as the use of derogatory 
remarks, insults, and epithets, verbal or physical conduct that a reasonable person would find 
threatening, intimidating, or humiliating, or the gratuitous sabotage or undermining of a 
person’s work performance. 

Unlawful harassment can be verbal, physical, visual, or sexual.  Examples of prohibited unlawful 
harassment include, but are not limited to: 

 Making unwelcome sexual advances or requests for sexual favors, or other verbal or 
physical conduct of a sexual nature, a condition of an employee’s continued employment; 
or 

 Making submission to or rejection of such conduct the basis for employment decisions 
affecting the employee; or 

 Creating an intimidating, hostile or offensive working environment by subjecting the 
employee to unwelcome verbal, visual or physical conduct of a sexual nature, which may 
include: 

o Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted 
sexual advances, invitations or commentary about an individual’s body, sexual 
prowess or sexual deficiencies. 

o Visual displays such as derogatory and/or sexually-oriented posters, photography, 
cartoons, drawings or gestures  

o Physical conduct including assault, unwanted touching, intentionally blocking normal 
movement or interfering with work because of sex, race or any other protected basis  

o Leering, catcalls, touching, or whistling in a sexually inappropriate manner  

 Using an employee’s gender or gender identity as the basis of any employment decision.   

 Retaliation for having resisted or reported harassment or participated in an investigation 
or lawsuit related to harassment. 

Our Responsibilities to Each Other  

If you believe you are being harassed on the job, you should use the procedure outlined in this 
policy to file a complaint.  The District will investigate your complaint promptly in an 
impartial manner.  The investigation will be handled as confidentially as possible and by 
qualified personnel.  The District requires all staff members immediately report conduct they 
observe which is prohibited by this policy even if they are not personally involved.  All 
supervisory staff members who witness such conduct or otherwise become aware of any 
allegations or complaints of harassment must report it immediately to the District Manager or 
Human Resources.  If a supervisory staff member fails to immediately report any such activity, 
complaint or allegation, that supervisor will be disciplined - up to and including termination. 

Complaint and Investigation Procedure  

All District staff members have a means for protecting themselves and others from harassment. 
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 If possible, you should inform the offending party about his or her behavior and ask them 
to avoid similar behavior in the future. 

 If a request to the offending party is unsuccessful, or you feel uncomfortable asking them, 
you should submit a complaint, preferably in writing, to your supervisor, the District 
Manager, or Human Resources as soon as possible after any incident you feel is 
prohibited harassment.  (The District has deliberately provided you with two avenues for 
reporting; select the appropriate avenue depending upon the situation). 

 Your complaint should include the details of the incident(s) such as dates, times, 
locations, the names of the individuals involved, and the names of any witnesses.  The 
sooner you do this, the more accurate your recollection of events will be. 

 Supervisors must refer all complaints of prohibited harassment to the District Manager or 
Human Resources. 

 When the District receives a complaint of harassment (or other conduct prohibited by this 
policy), Human Resources will conduct a fair, timely, and thorough investigation of the 
allegation that provides all parties appropriate due process and reaches reasonable 
conclusions based on the evidence collected.   

 The investigation will be conducted in such a way as to maintain confidentiality to the 
extent practicable under the circumstances.   

 Human Resources will reasonably document and track the progress of their investigation 
and when it is completed, it will, to the extent appropriate inform the person filing the 
complaint and the person alleged to have committed the conduct of the results of that 
investigation.   

 If it is determined that inappropriate conduct has occurred, appropriate remedial measures 
will be taken.   

The District treats all complaints of harassment very seriously, and all staff members and 
volunteers are expected to be candid and truthful during the investigation.  If there is evidence 
that a staff member has intentionally made false statements, the staff member will be disciplined 
up to and including termination. 

The District strictly prohibits retaliation in any way against anyone who has lodged a harassment 
complaint, has expressed a concern about harassment, including sexual harassment, or has 
participated in a harassment investigation.  Therefore, the initiation of a complaint, in good faith, 
shall not under any circumstances be grounds for discipline.  It is a violation of District policy 
for an individual to be disciplined or otherwise disadvantaged because of good faith resort to the 
procedures in this policy for reporting sexual or other unlawful harassment.  Persons engaging in 
any form of retaliation will be subject to disciplinary action, up to and including termination.   

Employees may also pursue any charge of harassment or discrimination with the federal Equal 
Employment Opportunity Commission (“EEOC”), California Department of Fair Employment 
and Housing (“DFEH”) (if applicable) or the Nevada Equal Rights Commission (“NERC”).  
The District will not retaliate against any employee who opposes unlawful employment 
practices or who, in good faith, files a complaint with or participates in an investigation 
conducted by the DFEH, EEOC, or NERC. 
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5.4 - ANTI-RETALIATION 

The District encourages its employees to make good faith disclosures of any District related or 
employee misconduct.  The District prohibits retaliation against employees who have opposed 
unlawful discrimination or harassment of any kind, whether based on race, ethnicity, gender, 
age, disability or another protected category or requested an accommodation related to religion 
or disability.  The District also prohibits retaliation regardless of how the employee opposed 
discrimination - whether by raising a concern internally or by participating in an investigation 
of a complaint.  Employees will not be retaliated against even if their complaints are proven 
unfounded by an investigation, unless the employee knowingly made a false allegation or 
otherwise acted in bad faith.  Employees should participate in good faith in any District 
investigation. 

Examples of retaliatory acts include, but are not limited to: 

 Employment actions such as termination, refusal to hire, and denial of promotion  

 Other actions affecting employment such as threats, unjustified negative evaluations, 
unjustified negative references, or increased surveillance, and  

 any other action such as an assault or unfounded civil or criminal charges that are likely 
to deter reasonable people from pursuing their rights.   

Adverse actions do not include petty slights and annoyances, such as stray negative comments 
in an otherwise positive or neutral evaluation, “snubbing” a colleague, or negative comments 
that are justified by an employee’s poor work performance or history. 

To report claims of retaliation, please contact Human Resources or any of the District’s Senior 
Executives.  Policy violations will result in disciplinary action, up to and including termination. 
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EMPLOYEE ACKNOWLEDGMENT 

I understand, acknowledge, and agree:  

 I have received a copy of Tahoe Transportation District (the “District”) Employee 
Policy Manual (the “Manual”).   

 I am responsible for reading and complying with the contents of the Manual.   

 My employment with the District is for an unspecified term and may be 
terminated at the will of either the District or myself, with or without a reason, 
and with or without notice, unless my employment is covered by a valid collective 
bargaining agreement that provides otherwise. 

 No words or actions of the District will be deemed to create an express or implied 
contract of employment or require the District to have good cause for terminating 
my employment, unless provided for in a valid collective bargaining agreement.  
No District representative is empowered or authorized to modify this at-will 
relationship other than the Board of Directors or its designee, and then only in an 
express written agreement signed by the Board of Director’s or its designee. 

 Any rules, policies, or benefits described in the Manual may be modified or varied 
from by the District at any time–except as required by law and except for the rights 
of the District and me to terminate employment at-will (which may be modified 
only by an express written agreement signed by the Board of Directors or its 
designee).   

 I have received and reviewed the District’s Compensatory Time Off policies.  I 
understand and agree to this arrangement.   

 I have received and reviewed the District’s equal opportunity, harassment and 
retaliation policies.  I understand and agree to comply with these policies.  

 I have signed a Consent to Drug and Alcohol Testing form.  

 

    
Date Employee Name 
 

    
 Employee Signature  

(Return to Human Resources)  

EXHIBIT A

ATTACHMENT A

AS/ja AGENDA ITEM:  IX.B.
TTD/C Board Packet - June 10, 2016 - 130 -



VACATION 

Vacation is available for use for vacation, illness or personal business up to the specified accrual 
limits. Once the maximum accrual limit is reached, the employee will no longer accrue vacation 
hours until hours are used and the accrued hours fall below the maximum accrual.   

For regular and part-time employees hired on or before April 20, 2016, vacation accrues on a pro 
rata basis as follows: 
 

Length of Service 
Accrual Rate per 

Hour Worked 

Maximum 
Accrual Rate per 

Pay Period* 

Maximum 
Annual Accrual 

(hours)* 
Maximum Total 
Accrual (hours) 

Year 1-2 0.09231 7.38462 192 320 
Year 3-4 0.09615 7.69231 200 320 
Year 5 0.10000 8.00000 208 320 
Year 6 0.10385 8.30769 216 320 
Year 7 0.10769 8.61538 224 320 
Year 8 0.11154 8.92308 232 320 
Year 9+ 0.11538 9.23077 240 320 

 

For regular and part-time employees hired after April 20, 2016, vacation accrues on a pro rata 
basis as follows: 

Length of Service 
Accrual Rate per 

Hour Worked 

Maximum 
Accrual Rate per 

Pay Period* 

Maximum 
Annual Accrual 

(hours)* 
Maximum Total 
Accrual (hours) 

Year 1-5 0.05769 4.61538 120 150 
Year 6-10 0.07692 6.15385 160 200 
Year 11+ 0.09615 7.69231 200 250 

 
*Based on a 40 hour (max) work week, 26 pay periods, and a total of 2,080 hours (max) worked 
 
 

SALARIED TIME-OFF 

Exempt management employees may record up to 80 hours of salaried time-off each year for 
flexible scheduling purposes. An exempt management employee must work some regular time 
on a day on which salaried time-off is recorded, or else the entire day must be recorded as 
vacation time. 
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AS/ja AGENDA ITEM:  IX.C. 

 
MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Approve Amendments to Employee Retirement Plan Documents 
 
 
Action Requested:   
Staff requests that the Board approve amendments to the District’s employee retirement plan 
documents (Attachment A). 
 
Fiscal Analysis: 
There are no fiscal impacts to TTD.  Employer contributions to the retirement plans have been 
approved by previous Board actions. 
 
Background: 
In August 2014, the Board approved the establishment of a stand-alone retirement plan for District 
employees.  In June 2015, the District approved the plan documents and investment policy statements.  
The Board delegated all day-to-day administration of the plan to the District Manager with the exception 
of decisions regarding creation or dissolution of the plan, amendments to plan documents, eligibility for 
participation and contribution amounts pursuant to Resolution No. 2015-008. 
 
Discussion: 
The District has entered into a Collective Bargaining Agreement with Teamsters Local Union Number 
533 effective July 1, 2016.  The new represented employees shall be entitled to participate in the 
District’s 457(b) Retirement Plan account pursuant to Article 19 of the Collective Bargaining Agreement.  
The District will match fifty percent (50%) of an employee’s contributions each pay period, up to a 
maximum amount equal to three percent (3%) of the employee’s compensation during that pay period.  
The District will pay into social security for the represented employees. 
 
With regard to non-represented employees, only regular full-time employees and those regular part-
time employees who are regularly scheduled to work at least 24 hours per workweek are eligible to 
participate in the retirement plan.  All other employees are excluded from participating.  The District will 
now pay into social security for the excluded employees. 
 
The Benefits Advantage, TTD’s Third Party Administrator, has drafted the necessary plan amendments 
to accomplish these changes (Attachment A).  Chang Ruthenberger & Long, the District’s attorneys for 
retirement plan and benefits issues, has reviewed the amendments, advised the District on social 
security and other issues, and has approved the amendments. 
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Additional Information: 
If you have any questions or comments regarding this item, please contact Carl Hasty at 
chasty@tahoetransportation.org or (775) 589-5500. 
 
Attachment: 

A. Retirement Plan Documents 
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1 
 

 
 

TAHOE TRANSPORTATION DISTRICT 401(A) PLAN 
 

THIS AGREEMENT, hereby made and entered into on the date specified on the signature page by Tahoe Transportation District 
(herein referred to as the "Employer"). 
 

W I T N E S S E T H: 
 

WHEREAS, the Employer established a Retirement Plan effective July 1, 2014, (hereinafter called the "Effective Date") known as 
Tahoe Transportation District 401(a) Plan (herein referred to as the "Plan") in recognition of the contribution made to its successful 
operation by its Employees and for the exclusive benefit of its Eligible Employees; and 
 

WHEREAS, under the terms of the Plan, the Employer has the ability to amend the Plan, provided the Trustee joins in such 
amendment if the provisions of the Plan affecting the Trustee are amended; 
 
NOW, THEREFORE, effective July 1, 2016, except as otherwise provided herein, the Employer in accordance with the provisions of 
the Plan pertaining to amendments thereof, hereby amend the Plan to provide as follows: 
 
Article 1.31 shall be deleted in its entirety and replaced as follows: 
 
 
1.18 "Eligible Employee" means any Employee, except as provided below, and except as provided in any other particular 
provision for the limited purposes of such provision. The following Employees shall not be eligible to participate in this Plan: 
 

(a) Employees of Affiliated Employers, unless such Affiliated Employers have specifically adopted this Plan in writing. 
 
(b) An individual shall not be an Eligible Employee if such individual is not reported on the payroll records of the Employer as a  

common law employee. In particular, it is expressly intended that individuals not treated as common law employees by the 
Employer on its payroll records and out-sourced workers, are neither Employees nor Eligible Employees, and are excluded 
from Plan participation even if a court or administrative agency determines that such individuals are common law employees 
and not independent contractors. However, this paragraph shall not apply to partners or other Self-Employed Individuals 
unless the Employer treats them as independent contractors. 

 
(a) Unless or until otherwise provided, Employees who became Employees as the result of a "Code §410(b)(6)(C) transaction" 

will not be Eligible Employees until the expiration of the transition period beginning on the date of the transaction and ending 
on the last day of the first Plan Year beginning after the date of the transaction. A Code §410(b)(6)(C) transaction is an asset 
or stock acquisition, merger, or similar transaction involving a change in the Employer of the Employees of a trade or 
business that is subject to the special rules set forth in Code §410(b)(6)(C). 

 
(d) Member of Teamsters Local Union Number 533 
 
(e) Any employee excluded pursuant to TTD’s Employee Policy Manual 
 
 

 
Tahoe Transportation District 

 
 
 
      
DATE EMPLOYER 
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ADOPTION AGREEMENT 
SECTION 457(b) DEFERRED COMPENSATION PLAN 

 
NOTE: This Plan (Adoption Agreement and Basic Plan Document) has not been approved by the Internal Revenue Service.  It 
must be reviewed by qualified counsel to ensure that it is appropriate for its intended use. 
 
 The undersigned adopting employer hereby adopts this Plan.  The Plan is intended to qualify as an "eligible deferred 
compensation plan" within the meaning of Code section 457(b).  The Plan shall consist of this Adoption Agreement, its related 
Basic Plan Document and any related Appendix and Addendum to the Adoption Agreement.  Unless otherwise indicated, all 
Section references are to Sections in the Basic Plan Document. 
 
COMPANY INFORMATION 
 
1. Name of adopting employer (Plan Sponsor): Tahoe Transportation District 
2. Address: PO Box 499. 
3. City: Zephyr Cove  4.State: Nevada  5. Zip: 89448 
6. Phone number: 775-589-5507   7. Fax number:    _ 
8. Plan Sponsor EIN: 68-0360922 
9. Plan Sponsor fiscal year end: _June 30_________ 
10. State of organization of Plan Sponsor: Nevada 
11. The term "Company" includes the Plan Sponsor and the following entities: __________. 
 
PLAN INFORMATION 
 
A. GENERAL INFORMATION 
 
1. Plan name: a. Tahoe Transportation District  
   b. 457(b) Plan 
2. Effective Date: 
2a. Original effective date of Plan: June 1, 2015 
2b. Is this a restatement of a previously-adopted plan? 

[X ]  Yes  [   ]  No 
2c. If A.2b is "Yes", effective date of Plan restatement: July 1, 2016. 

NOTE:  If A.2b is "No", the Effective Date shall be the date specified in A.2a, otherwise the date specified in A.2c; 
provided, however, that when a provision of the Plan states another effective date, such stated specific effective date 
shall apply as to that provision. 

3. Plan Year means each 12-consecutive month period ending on June 30 (e.g. December 31). 
NOTE: The Plan Year should correspond to the Participant's taxable year which in most cases is the calendar year. 
 

Plan Type 
 
4. Type of Plan: 

i. [  ]  Plan maintained by a tax-exempt entity within the meaning of Code section 457(e)(1)(B). 
ii. [ X ]  Governmental Plan maintained by a state or related entity within the meaning of Code section 457(e)(1)(A). 
 

Plan Features 
 
5. Employer/Employee contributions permitted (check all that apply): 

a. [ X ]  Matching Contributions. Teamsters Local Union Number 533 only 
b. [  ]  Nonelective Contributions. 
c. [ X ]  Participant Deferral Contributions. 
d. [ X ]  If A.5c is selected and the Plan is a Governmental Plan, Roth Deferrals are permitted. 
e. If Roth Deferrals are permitted, enter the effective date of the Roth Deferrals: June 1, 2015  (no earlier than 

January 1, 2011). 
 

Compensation 
 
6. Definition of Compensation (check all that apply): 

a. [ X ]  Base salary. 
b. [ X ]  The additional pay specified in A.7. 

7. If A.6.b is selected, enter the additional pay: All wages subject to W-2 
8a. Are there any exclusions from the definition of Compensation: 
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[  ]  Yes  [ X ]  No 
8b. If A.8a is "Yes", enter the exclusions from the definition of Compensation: __________ 
8c. Exclude pay earned before participation in Plan from definition of Compensation: 

[ X ]  Yes  [  ]  No 
Unless "No" is checked, Compensation shall include only that compensation which is actually paid to the Participant by 
the Company during that part of the Plan Year the Participant is eligible to participate in the Plan.  Otherwise, 
Compensation shall include that compensation which is actually paid to the Participant by the Company during the Plan 
Year. 
 

B. ELIGIBILITY 
 
Eligible Employee 
 

NOTE: If the Plan is not a Governmental Plan, participation in the Plan must be limited to a select group of 
management or highly compensated employees within the meaning of Title 1 of the ERISA. 
 

1. Subject to the conditions and limitations of B.2 through B.4, the term Eligible Employee shall include Employees who 
are also (check all that apply): 
a. [  ]  Officers of the Company in the following positions: 
b. [  ]  Other management or highly compensated employees in the following classifications/positions: All  
c. [  ]  Employees listed in an appendix to the Adoption Agreement. 
d. [X]  All Employees except: those who are excluded per the TTD’s Employee Policy Manual. 
e. [   ]  All Employees. 
NOTE: Only a Governmental Plan may select B.1.d or B.1.e. 

2. Indicate whether an independent contractor may participate in the Plan: 
[  ]  Yes  [ X ]  No 
 

Eligible Employee - Other 
 
3. In addition to the requirements in B.1, the following additional conditions must be met in order for an Employee to 

become an Eligible Employee (check all that apply): 
a. [  ]  Must be approved by the Chief Executive Officer of the Plan Sponsor. 
b. [  ]  Must be approved by the Chief Executive Officer of the Employee's employing entity. 
c. [  ]  Must be approved by the Board of the Plan Sponsor. 
d. [  ]  Must be approved by the Board of the Employee's employing entity. 
e. [  ]  Other requirements listed in B.4. 

4. If B.3.e is selected, enter other requirements: __________ 
 
Requirements for Participation 
 

An Eligible Employee shall become eligible to participate in the Plan upon meeting the following conditions in B.5 
through B.6: 

5. Minimum service requirement for an Eligible Employee to become eligible to be a Participant in the Plan: 
i. [ X ]  None. 
ii. [  ]  Completion of: __________ 
iii. [  ]  Other: __________ 

6. Frequency of entry dates: 
i. [  ]  first day of each calendar month 
ii. [  ]  first day of each plan quarter 
iii. [  ]  first day of the first month and seventh month of the Plan Year 
iv. [  ]  first day of the Plan Year 
v. [ X ]  Other: Immediately 
 

Modifications 
 
7a. Indicate whether there are any modifications to the requirements specified in B.1 - B.6: 

[  ]  Yes  [ X ]  No 
7b. If B.7a is "Yes", specify the modifications: __________. 
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C. ELECTIONS/CONTRIBUTIONS 
 
1a. If A.5c is selected (Participant Deferrals permitted), minimum Participant contribution: None (leave blank or enter "0" 

if none) 
1b. If A.5c is selected (Participant Deferrals permitted), maximum Participant contribution: one hundred  percent 

(100%). 
2. If A.5c is selected (Participant Deferrals permitted), a Participant may defer accumulated sick pay, accumulated 

vacation pay, and back pay: 
[ X ]  Yes  [  ]  No 
 

Matching Contributions 
 
3. If A.5a is "Yes" (matching contributions are permitted), specify method to allocate matching contributions (Section 

5.01(b)): 
i. [X]  Pursuant to the formula specified in C.4. 
ii. [  ]  An amount and allocation formula as determined by the Company. 

4. If A.5a is "Yes" (matching contributions are permitted), and C.3.i is selected, indicate the formula to allocate such 
contributions: The District will match fifty percent (50%) of an employee’s contributions each pay period up to a 
maximum amount equal to three percent (3%) of the employee’s compensation during that pay period. 

5. If A.5a is "Yes" (matching contributions are permitted), indicate any requirements that must be met in the applicable 
Plan Year to receive an allocation of such contributions: must be a member Teamsters Local Union Number 533. 
NOTE: If C.5 is blank or "None", there are no additional requirements for a Participant to receive an allocation of 
matching contributions. 
 

Nonelective Contributions 
 
6. If A.5b is "Yes" (nonelective contributions are permitted), specify method to allocate nonelective contributions 

(Section 5.01(b)): 
i. [  ]  In the ratio that each Participant's Compensation bears to the Compensation of all eligible Participants. 
ii. [  ]  Pursuant to the formula specified in C.7. 
iii. [  ]  An amount and allocation formula as determined by the Company. 

7. If A.5b is "Yes" (nonelective contributions are permitted) and C.6.ii is selected, indicate the formula to allocate such 
contributions: __________. 

8. If A.5b is "Yes" (nonelective contributions are permitted), indicate any requirements that must be met in the applicable 
Plan Year to receive an allocation of such contributions: __________. 
NOTE: If C.8 is blank or "None", there are no additional requirements for a Participant to receive an allocation of 
nonelective contributions. 
 

Transfers/Rollovers 
 
9. Transfers/rollover contributions are permitted (Section 5.03 and 5.04): 

[ X ]  Yes  [  ]  No 
NOTE: If the Plan is not a Governmental Plan and C.9 is "Yes", Section 5.03 shall apply. If the Plan is a 
Governmental Plan and C.9 is "Yes", Section 5.03 and 5.04 shall apply. 
 

D. EARNINGS/TRUST 
 
Earnings 
 
1. A Participant's Accounts shall be credited with earnings in the following manner: 

i. [  ]  Fixed rate specified in D.2. 
ii. [  ]  Predetermined investment(s) specified in an appendix to the Adoption Agreement. 
iii. [ X ]  Predetermined investment(s) as specified by the Plan Administrator. 
iv. [  ]  Mid-term applicable federal rate (as defined pursuant to Code section 1274(d)) for January 1 of the calendar 

year. 
NOTE: If the Plan is a Governmental Plan, D.1 must be a predetermined investment. 

2 If D.1.i (fixed rate) is selected, specify the rate: __________. 
NOTE: If the rate specified in D.2 is a published rate, and the entry in D.2 does not specify when the rate is 
redetermined, such rate shall be redetermined at the beginning of each Plan Year. 

3. If D.1.ii or D.1.iii (predetermined investments) is selected, specify the extent to which a Participant may choose among 
the predetermined investments: 
i. [  ]  A Participant may not choose among predetermined investments. 
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ii. [  ]  As of each Valuation Date. 
iii. [  ]  As of the first day of each Plan Year. 
iv. [ X ]  Pursuant to Plan Administrator procedures. 

4a. If D.1.ii or D.1.iii (predetermined investments) is selected and D.3.ii, D.3.iii or D.3.iv is selected (Participant direction 
is allowed), the Plan provides conditions and/or limitations to the Participant's right to select investments: 
[  ]  Yes  [ X ]  No 

4b. If D.1.ii or D.1.iii (predetermined investments) is selected and D.3.ii, D.3.iii or D.3.iv is selected (Participant direction 
is allowed) and D.4a is "Yes", enter the conditions and/or limitations: __________. 

 
Grantor Trust 
 
5. If the Plan is not a Governmental Plan, specify the extent to which the Company shall establish a grantor trust to pre-

fund its obligations for benefits hereunder (Section 7.02(a)): 
i. [  ]  No grantor trust shall be established. 
ii. [  ]  The Company may, in its sole discretion, establish a grantor trust. 
iii. [  ]  The Company shall establish a grantor trust. 
NOTE: If the Plan is a Governmental Plan, the Plan shall establish a Trust pursuant to Section 7.02(b). 
 

Valuation Date 
 
6a. Enter Valuation Date: 

i. [  ]  Last day of Plan Year 
ii. [  ]  Last day of each Plan quarter 
iii. [  ]  Last day of each month 
iv. [ X ]  Each business day 
v. [  ]  Other 

6b. If D.6a.v is selected, enter the Valuation Date: __________________ (Must be at least annually). 
 
E. VESTING FOR COMPANY CONTRIBUTIONS 
 
Vesting Service Rules 
 
1. Indicate the method of determining vesting service: __________. 

NOTE: Unless otherwise specified in E.1, a Participant shall earn one year of vesting service for each calendar year in 
which he is credited with 1,000 hours of service with the Employer. 
 

Vesting Exceptions 
 
2. Provide for full vesting for a Participant who Terminates employment with the Employer after attainment of Normal 

Retirement Age while an Employee (Section 5.06): 
[  ]  Yes  [  ]  No 

3. Provide for full vesting for a Participant who Terminates employment with the Employer due to death while an 
Employee (Section 5.06): 
[  ]  Yes  [  ]  No 

4. Provide for full vesting for a Participant who Terminates employment with the Employer due to disability while an 
Employee (Section 5.06): 
[  ]  Yes  [  ]  No 

5a. Provide for full vesting for a Participant upon the circumstances described in E.5b (Section 5.06): 
[  ]  Yes  [  ]  No 

5b. If E.5a is "Yes", describe the other circumstances: __________. 
6a. Company contribution vesting schedule: 

[X]  100%  [  ]  3-7 Year Graded  [  ]  2-6 Year Graded  [  ]  1-5 Year Graded  [  ]  1-4 Year Graded  [  ]  5 Year Cliff  [  
]  3 Year Cliff  [  ]  2 Year Cliff  [  ]  Other  [  ]  Pursuant to another plan. 

6b. If E.6a is "Other", enter other vesting schedule: __________ 
6c. If E.6a is "Pursuant to another plan", enter name of other plan: __________ 
 
Special Forfeiture Provisions 
 
7a. Provide for special forfeiture provisions (Section 5.06(c)): 

[  ]  Yes  [ X ]  No 
7b. If E.7a is "Yes", describe any event that shall result in a complete forfeiture of that portion of the Participant's Account 

specified in E.7c: __________. 
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7c. If E.7a is "Yes", a Participant meeting the conditions of E.7b shall forfeit the following portion of his or her Account 
even if such Account is otherwise fully vested: __________. 

 
F. DISTRIBUTIONS 
 

NOTE: All distributions are subject to the minimum distribution requirements of Code section 401(a)(9). 
 

Normal Retirement 
 
1. Normal Retirement Age means Attainment of age: 65. 

NOTE: Normal Retirement Age must be on or after the earlier of: (i) age 65, or (ii) the age at which Participants have 
the right to retire under a basic defined benefit pension plan of the Employer (or money purchase plan if no defined 
benefit plan). An earlier age may apply for eligible plans of qualified police or firefighters. The age selected may not be 
later than age 70-1/2. 
 

Time of Payment for Reasons other than Death 
 
2. Benefits may not commence later than the date specified below (Section 6.01): 

i. [ X ]  The earlier of the Required Beginning Date or the number of years specified in F.3 after the Participant's 
Termination. 

ii. [  ]  The earlier of the Required Beginning Date or Normal Retirement Age. 
iii. [  ]  Required Beginning Date. 
NOTE: If F.2.ii is selected, payment may not be made earlier than that specified in Section 6.01. 

3. If F.2.i is selected (number of years after Termination), enter the number years after the Participant's Termination 
during which benefits must commence (Section 6.01): 10. 
NOTE: If zero is entered in F.3, distributions shall commence on the 61st day following the distribution event. 
 

Form of Payment for Reasons other than Death 
 
4a. Optional forms of payment payable for reasons other than death of the Participant (check all that apply): 

i. [ X ]  A single lump sum payment. 
ii. [  ]  Annual installment payments for a period of years (payable on an annual basis) which extends for no longer 

than the number of years specified in F.4b. 
iii. [  ]  Other optional form of benefit specified in F.4c. 

4b. If F.4a.ii (annual installments) is selected, enter the maximum number of years over which payments may be made: 
__________. 
NOTE: May not extend beyond the life expectancy of the Participant and Beneficiary. 

4c. If F.4a.iii (Other) is selected, describe other optional form of benefit: _________. 
 
Payment on Participant Death 
 
5. Distributions on account of the death of the Participant shall be made in accordance with one of the following payment 

forms (Section 6.05): 
i. [  ]  Pay entire remaining Account by end of the first calendar year following the date of death. 
ii. [ X ]  Participant's Beneficiary shall be entitled to make any elections as to timing and form of distribution as were 

available to the Participant at the time of death subject to the minimum distribution requirements of Code section 
401(a)(9). 

 
Unforeseeable Emergency 
 
6a. A Participant may receive a distribution upon the occurrence of an unforeseeable emergency (Section 6.04): 

[  ]  Yes  [  X ]  No 
6b. If F.6a is "Yes", A.5c (Participant Deferral Contributions) is selected, the Plan is a Governmental Plan, and Roth 

Deferrals are permitted, permit unforeseeable emergency distributions from Roth Deferral Accounts: 
i. [  ]  Yes 
ii. [  ]  Yes - But only if the withdrawal from the Roth Deferral Account qualifies as a "qualified distribution" within 

the meaning of Code section 402A(d)(2). 
iii. [  ]  No 
 
 
 
 

ATTACHMENT A

AS/ja AGENDA ITEM:  IX.C.
TTD/C Board Packet - June 10, 2016 - 140 -



Copyright 2002-2015 The Benefit Advantage 6 

Small Distributions 
 
7. A Participant may make a one-time election to receive a distribution of a small balance ($5,000 or less) as permitted by 

Code section 457(e)(9)(A) (Section 6.03): 
[  ]  Yes  [X ]  No 
 

Medium of Payment 
 
8. Medium of distribution from the Plan: 

i. [  ]  Cash only 
ii. [  ]  Cash or in-kind 
iii. [  ]  In-kind only 
 

Transfers 
 
9a. Specify whether transfers may be made to another plan (Section 6.08): 

[ X ]  Yes  [  ]  No 
NOTE: Governmental Plans are also subject to the direct rollover rules in Section 6.09. 

9b. If the Plan is a Governmental Plan, specify whether service credit transfers may be made to another defined benefit 
governmental plan (Section 6.10): 
[  ]  Yes  [ X ]  No 
 

Death or Disability during Qualified Military Service 
 
10a. For benefit accrual purposes, a Participant that dies or becomes disabled while performing qualified military service 

will be treated as if he had been employed by the Company on the day preceding death or disability and terminated 
employment on the day of death or disability pursuant to Code section 414(u)(9) (Section 6.12): 
[  ]  Yes  [ X ]  No 

10b. If F.10a is "Yes", enter the effective date:_____________________ (must be on or after January 1, 2007). 
 
Loans/Inservice 
 
11. If the Plan is a Governmental Plan, specify whether Participant loans may be made (Section 6.13): 

[  X ]  Yes  [ ]  No 
12. If the Plan is a Governmental Plan and C.9 permits rollover contributions, specify whether a Participant may receive an 

inservice withdrawal of his rollover Account (Section 6.07): 
[ X ]  Yes  [  ]  No 

13. Specify whether a Participant may receive an inservice withdrawal of his Account upon attainment of age 70-1/2: 
[ X ]  Yes  [  ]  No 
 

G. PLAN OPERATIONS 
 
Plan Administration 
 
1a. Designation of Plan Administrator (Section 7.01): 

i. [ X ]  Plan Sponsor 
ii. [  ]  Committee appointed by Plan Sponsor 
iii. [  ]  Other 

1b. If G.1a.iii is selected, Name of Plan Administrator: _____________________ 
2a. Type of indemnification for the Plan Administrator (and if applicable, the Trustee): 

i. [ X ]  Standard according to Section 7.03. 
ii. [  ]  Custom. 

2b. If G.2a.ii (Custom) is selected, indemnification for the Plan Administrator (and if applicable, the Trustee) is provided 
pursuant to an Addendum to the Adoption Agreement. 

 
H. MISCELLANEOUS 
 
Failure to properly fill out the Adoption Agreement may result in the failure of the Plan to achieve its intended tax consequences 
and may further result in significant tax penalties. 
 
The Plan shall consist of this Adoption Agreement, its related Basic Plan Document #457B and any related Appendix and 
Addendum to the Adoption Agreement. 
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The undersigned agree to be bound by the terms of this Adoption Agreement and Basic Plan Document and acknowledge receipt 
of same.  The Plan Sponsor caused this Plan to be executed this _____ day of ________________, 2016. 
 
 
 
 

TAHOE TRANSPORTATION DISTRICT 
 
 
Signature:________________________________ 
 
Print Name: ______________________________ 
 
Title/Position:___________________ 

 
 
 
V2.00-2.00 
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MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Authorize District Manager to Execute Agreements Necessary to Secure 

Nevada and California Workers Compensation Insurance and Adopt 
Resolutions 2016-011 and 2016-012 

 
 
Action Requested:   
Staff requests the TTD Board of Directors authorize the District Manager to execute agreements 
necessary to secure Nevada and California workers’ compensation insurance and adopt 
Resolutions 2016-011 and 2016-012. 
 
Fiscal Impact: 
The combination of California and Nevada workers’ compensation insurance is expected to cost 
approximately $270,000 annually.  All staff time and costs associated with workers’ 
compensation insurance are accounted for in the approved FY 2017 transit budget, and the new 
quotes have come in lower than budgeted. 
 
Background: 
On July 1, 2016, TTD will begin directly operating transit and will hire substantially all of the 
drivers, dispatchers, mechanics, road supervisors and managers that work for its current 
contractor, Keolis Transit America. 
 
Until now, TTD has been a Nevada employer with one office in Stateline, NV.  As part of the 
transition to directly operate transit, TTD will become a bi-state employer with both California 
and Nevada employees.  TTD will have employees that work at three California locations and 
two Nevada locations:   
 

• Administrative Offices – Stateline, NV (approx. 11 employees) 
• Bus Yard and Administrative Offices – South Lake Tahoe, CA (approx. 40 employees) 
• Stateline Transit Center – South Lake Tahoe, CA (approx. four employees) 
• South Y Transit Center – South Lake Tahoe, CA (approx. one employee) 
• Bus Parking Facility – Gardnerville, NV (approx. six employees) 

 
Some drivers will operate routes that include both California and Nevada mileage.  Road 
supervisors will be required to perform work in both California and Nevada.   
 
TTD needs to secure appropriate California and Nevada workers’ compensation insurance to 
cover all of its employees and their bi-state operations. 
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Discussion: 
Staff has been working with Alliant Insurance Services, Inc. (Alliant) as its broker of record.  
Alliant has a relationship with the California Transit Insurance Pool (CalTIP), which is the self-
insured pool TTD belongs to for liability and property insurance.  As a result, Alliant is familiar 
with TTD’s unique status as a bi-state, special purpose district.  There are complicated issues 
that arise for multi-state employers with regards to workers’ compensation laws.  Alliant has 
been instrumental in assisting TTD, underwriters, and self-insured pool representatives to work 
through these issues and determine appropriate coverage options for TTD. 
 
Staff and Alliant pursued three coverage options that would provide workers compensation 
coverage in both California and Nevada: 
 

1. A combination of coverage from (i) membership in the California State Association of 
Counties - Excess Insurance Authority (CSAC-EIA), a self-insured pool, and (ii) 
membership in the Nevada Public Agency Compensation Trust (PACT), a self-insured 
pool. 

2. A combination of coverage from (i) the California State Fund (SCIF), and (ii) membership 
in the PACT. 

3. A policy from a commercial provider that will provide one insurance policy for both 
California and Nevada coverage.  

 
Staff believes that option 1 will provide the best value to TTD.  Option 1 will provide equivalent 
coverage to TTD for approximately $230,000 less than option 2 and option 3 (i.e., almost half 
the cost).  There were initial questions about how CSAC-EIA and PACT coverage would work 
together, but CSAC-EIA and PACT reached an understanding with the assistance of Alliant.  In 
short, if an employee starts and finishes his/her day in a state, the employee needs to be 
covered under that state’s workers’ compensation laws.  California and Nevada have reciprocal 
statutes that exempt an employee hired outside of their states from the provisions of their 
workers compensation law, if the employee is insured pursuant to workers’ compensation laws 
in the other state.  (See Cal. Gov. Code 3500.5; Nev. Rev. Stat. 616B.600.)  Therefore, even 
when an employee may be temporarily working in another state, the home state policy responds 
and the indemnity payment schedules from the home state apply. 
 
TTD was approved for membership by PACT on May 23, 2016.  The District Manager needs to 
execute an Interlocal Cooperation Agreement for TTD to join PACT. 
 
CSAC-EIA provides coverage to members through both a Primary Workers’ Compensation 
(PWC) Program and an Excess Workers’ Compensation (EWC) Program.  TTD has received 
approval from their Underwriting Committee to join the EWC Program and the Executive 
Committee.  TTD is awaiting approval from their PWC Committee meeting on June 22 to join 
the PWC Program.  Resolution 2016-011 is required in order to approve TTD becoming a 
member of CSAC-EIA and appoint the District Manager to act on TTD’s behalf in all matters 
relating to membership.  Resolution 2016-012 is required in order to authorize application by 
CSAC-EIA on TTD’s behalf to the Director of Industrial Relations, State of California for a 
certificate of consent to self-insure workers’ compensation liabilities through its membership in 
CSAC-EIA.   
 
In the event TTD does not receive approval from CSAC-EIA’s PWC Committee to join the PWC 
Program, TTD will need to pursue option 2 or option 3 in order to secure alternative workers’ 
compensation coverage.  TTD has received one quote of approximately $480,000 for option 3.  
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TTD has not yet received a final SCIF quote for option 2, but the cost is expected to be 
equivalent or higher based on previous indications. 
 
TTD will be cancelling its current Nevada workers’ compensation policy with the Nevada Retail 
Network.  CSAC-EIA coverage would become effective on July 1, 2016.  PACT coverage would 
become effective on June 19, 2016 because of TTD payroll and accounting requirements.   
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Carl Hasty at (775) 
589-5500. 
 
Attachments: 

A. Resolution 2016-011 
B. Resolution 2016-012 
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TAHOE TRANSPORTATION DISTRICT 
RESOLUTION NO. 2016-011 

 
RESOLUTION TO JOIN CSAC EXCESS INSURANCE AUTHORITY  

 
WHEREAS, the Tahoe Transportation District (TTD) was established in Article IX of the 

Tahoe Regional Planning Compact (Compact) of 1980 (PL 96-551) to implement transportation 
and transit system improvements necessary for the protection, restoration, and operation of the 
Lake Tahoe region; and 

 
WHEREAS, TTD will begin to directly operate its transit system beginning on July 1, 

2016 and will require California workers’ compensation insurance coverage for its California 
employees; and 

  
WHEREAS, Article 1, Chapter 5, Division 7, Title 1 of the California Government Code 

(Section 6500 et seq.) permits two or more public agencies by agreement to exercise jointly 
powers common to the contracting parties; and 

 
WHEREAS, TTD desires to join together with the members of the California State 

Association of Counties (CSAC) Excess Insurance Authority (Authority) for the purpose of 
jointly funding and/or establishing excess and other insurance programs as determined; and 

 
WHEREAS, the Authority has determined that it is necessary for each member of the 

Authority to delegate to a person(s) or position(s) authority to act on the member’s behalf in 
matters relating to the member and the Authority. 

 
NOW, THEREFORE, BE IT RESOLVED, that the TTD Board of Directors does hereby 

approve becoming a member of the CSAC Excess Insurance Authority, authorizes execution of 
the CSAC Excess Insurance Authority Joint Powers Agreement, and except as to actions that 
must be approved by the TTD Board of Directors, the District Manager is hereby appointed to 
act in all matters relating to the member and the Authority. 

 
PASSED AND ADOPTED by the TTD Board of Directors at its regular meeting held on 

June 10, 2016 by the following vote: 
 
Ayes:  
 
Nays: 
 
Abstain: 
 
Absent:  
 
 
 _____________________________ 
 Steve Teshara 
 Chairman 
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TAHOE TRANSPORTATION DISTRICT 
RESOLUTION NO. 2016-012 

 
A RESOLUTION AUTHORIZING APPLICATION TO THE DIRECTOR 

OF INDUSTRIAL RELATIONS, STATE OF CALIFORNIA FOR A 
CERTIFICATE OF CONSENT TO SELF INSURE WORKERS’ 

COMPENSATION LIABILITIES   
 

WHEREAS, the Tahoe Transportation District (TTD) was established in Article IX of the 
Tahoe Regional Planning Compact (Compact) of 1980 (PL 96-551) to implement transportation 
and transit system improvements necessary for the protection, restoration, and operation of the 
Lake Tahoe region; and 

 
WHEREAS, TTD is becoming a member of the California State Association of Counties 

(CSAC) Excess Insurance Authority, authorizes execution of the CSAC Excess Insurance 
Authority Joint Powers Agreement, and except as to actions that must be approved by the TTD 
Board of Directors, the District Manager has been appointed to act in all matters relating to the 
member and the Authority. 

 
NOW, THEREFORE, BE IT RESOLVED, that the TTD Board of Directors hereby 

authorizes and empowers the District Manager to make application to the Director of Industrial 
Relations, State of California, for a Certificate of Consent to Self Insure workers' compensation 
liabilities on behalf of the Tahoe Transportation District. 

 
PASSED AND ADOPTED by the TTD Board of Directors at its regular meeting held on 

June 10, 2016 by the following vote: 
 
Ayes:  
 
 
Nays: 
 
 
Abstain: 
 
 
Absent:  
 
 
 
 _____________________________ 
 Steve Teshara 
 Chairman 
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MEMORANDUM 
 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Adopt Resolution 2016-013 Authorizing the Procurement and Award of Short-

Term Vendor Contracts Necessary to Directly Operate the Transit System 
Beginning on July 1, 2016 

 
 
Action Requested:   
Staff requests the TTD Board of Directors adopt Resolution 2016-013 authorizing the 
procurement and award of short-term vendor contracts necessary for TTD to directly operate 
the transit system beginning on July 1, 2016.  
 
Fiscal Impact: 
All staff time and costs associated with these contracts are accounted for in the approved FY 
2017 transit budget. 
 
Background: 
On July 1, 2016, TTD will take transit operations in-house and begin directly operating the 
transit system.  TTD is in the process of developing inventory and maintenance systems that will 
be in place on July 1, 2016.  As part of these systems, TTD needs to execute contracts that will 
allow it to purchase the following goods and services on an as needed basis: 

• Parts/Inventory 
• Tires 
• Specialty diagnostic services 
• Fabrication supplies and services 
• Vehicle towing services 
• Paint/body repair services (current damage) 
• Facility cleaning supplies 
• Office supplies 
• Specialty printing supplies and services 

 
TTD needs to award contracts to a reasonable number of vendors in order to purchase 
minimum inventory levels prior to July 1, 2016, and then continue purchasing goods and 
services as needed on and after July 1, 2016. 
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Discussion: 
Normally, these goods and services would be solicited, competed, and awarded through a 
classic competitive procurement method.  However, prior to the transition, it would not be 
feasible or cost effective for TTD to pursue a competitive procurement for the following reasons: 

• A competitive procurement would require a more detailed scope of work than TTD can 
currently develop with available information and expertise (i.e., TTD first needs to hire 
managers and staff and then conduct a thorough needs assessment). 

• TTD does not have all of the information and expertise needed to make informed 
decisions regarding a competitive procurement (i.e., TTD first needs to hire managers 
and staff and fully implement and refine its inventory and maintenance systems). 

• There are time constraints in the competitive procurement process (i.e., notice and 
advertising periods for formal bidding and competitive proposals) that TTD would not be 
able to comply with (when applicable) given the short time-frame. 

• The South Tahoe Area Transit Authority’s former contractor created a reputation with 
potential vendors that negatively impacts TTD’s ability to solicit bids and proposals 
without directly approaching vendors and forming relationships with them. 

 
As a result, TTD will use a special, sole source procurement process as part of its transition.  
TTD will directly solicit and award a reasonable number of indefinite delivery/indefinite quantity 
(IDIQ) contracts to vendors whose prices are determined to be fair and reasonable.  TTD will 
only enter into contracts with venders who are found to be responsible and responsive.  After 
these IDIQ contracts are executed, TTD will then purchase goods and services directly from 
these vendors on an as needed basis pursuant to authorized delivery orders and task orders.  
TTD is in the process of finalizing internal controls for the ordering process.   
 
The contracts will be for a short time period (maximum one year) and will end no later than June 
30, 2017.  During that period, TTD will finalize a competitive procurement process that will allow 
these types of goods and services to be solicited, competed and awarded going forward in a 
way that will integrate fully with TTD’s new inventory and maintenance systems. 
  
FTA regulations permit sole source procurements in certain circumstances.  See Best Practices 
Procurement Manual, Sec. 4.6; TTD Procurement Manual – Chapter 8.  FTA guidance indicates 
that sole source procurements are justified in these circumstances.  The classic competitive 
procurement methods are infeasible (as explained above) and these are circumstances in which 
a public exigency or emergency will not permit a delay resulting from competitive procurement 
methods.  TTD’s need for the goods and services is of such an unusual or compelling urgency, 
due to the nature of the transition to directly operating the transit system, that TTD would be 
seriously injured unless sole source procurement is used.  Therefore, TTD can use a special, 
sole source procurement process in these circumstances. 
 
TTD’s Procurement Manual requires the Board of Directors to authorize procurements over 
$75,000, and to award contracts valued at more than $75,000.  If the purchase is not within 
budget, the Board also must approve a budget amendment as part of the procurement. 
 
TTD staff is not sure how many procurements and contracts will exceed $75,000.  TTD will 
return to the Board in July to report on any procurements over $75,000 and seek ratification of 
contracts valued at more than $75,000.  The procurements and contracts will not exceed the 
amounts in the approved FY 2017 transit budget. 
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Additional Information: 
If you have any questions or comments regarding this item, please contact George Fink at (775) 
589-5500 or at gfink@tahoetransportation.org. 
 
Attachment: 

A. Resolution 2016-013 
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TAHOE TRANSPORTATION DISTRICT 
RESOLUTION NO. 2016-013 

 
A RESOLUTION AUTHORIZING THE PROCUREMENT AND AWARD 

OF SHORT-TERM VENDOR CONTRACTS NECESSARY TO 
DIRECTLY OPERATE THE TRANSIT SYSTEM   

 
WHEREAS, the Tahoe Transportation District (TTD) was established in Article IX of the 

Tahoe Regional Planning Compact (Compact) of 1980 (PL 96-551) to implement transportation 
and transit system improvements necessary for the protection, restoration, and operation of the 
Lake Tahoe region; and 

 
WHEREAS, TTD is expressly authorized by Article IX(f) of the Compact to own and 

operate public transit within the Tahoe basin and provide inter-regional connections to the Tahoe 
basin; and 

 
WHEREAS, the TTD Board of Directors previously adopted Resolution 2015-010 which 

directed the District Manager to proceed with all actions necessary for TTD to directly operate 
the transit system based on seven findings; and 

 
WHEREAS, TTD is completing preparations and due diligence and will begin to directly 

operate the transit system beginning on July 1, 2016; and 
  
WHEREAS, TTD needs to execute vendor contracts that will allow it to purchase certain 

goods and services for maintenance, inventory and operations on an as needed basis; and 
 
WHEREAS, TTD will use a special, sole source procurement process to purchase these 

goods and services because it would not be feasible or cost effective for TTD to pursue a 
competitive procurement, and these are circumstances in which a public exigency or emergency 
will not permit a delay resulting from competitive procurement; and 

 
WHEREAS, some of these procurements and contracts may exceed $75,000, which 

requires authorization and approval from the Board of Directors pursuant to TTD’s Procurement 
Manual; and 

 
WHEREAS, TTD intends to enter into short-term indefinite delivery/indefinite quantity 

contracts that will end no later than June 30, 2017, during which time TTD will finalize a 
competitive procurement process that will allow these types of goods and services to be solicited, 
competed and awarded in a way that will integrate fully with TTD’s new inventory and 
maintenance systems. 
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Resolution 2016-013 

-2- 

NOW, THEREFORE, BE IT RESOLVED, that the TTD Board of Directors hereby 
authorizes TTD staff in advance to conduct procurements over $75,000, and award contracts 
valued at more than $75,000, for the following types of goods and services, provided that the 
contracts will end no later than June 30, 2017:  

• Parts/Inventory 
• Tires 
• Specialty diagnostic services 
• Fabrication supplies and services 
• Vehicle towing services 
• Paint/body repair services (current damage) 
• Facility cleaning supplies 
• Office supplies 
• Specialty printing supplies and services 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED, that the TTD Board of Directors 

hereby directs TTD staff to report back regarding any procurement over $75,000, and to seek 
ratification of awards of any contracts valued at more than $75,000.   

 
PASSED AND ADOPTED by the TTD Board of Directors at its regular meeting held on 

June 10, 2016 by the following vote: 
 
Ayes:  
 
 
Nays: 
 
 
Abstain: 
 
 
Absent:  
 
 
 
 _____________________________ 
 Steve Teshara 
 Chairman 
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MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: TTD Staff 
 
Subject: Approve a Memorandum of Understanding between the Tahoe Regional 

Planning Organization, acting as the Tahoe Metropolitan Planning Organization, 
the Tahoe Transportation District, and the County of Placer Regarding the 
Coordination of Transit Planning and Programming of Federal Funds in Order to 
Support the Ongoing and Future Public Transit serving the Lake Tahoe Region 

   
 
Action Requested:   
It is requested the Board approve a Memorandum of Understanding between the Tahoe 
Regional Planning Organization (TRPA), acting as the Tahoe Metropolitan Planning 
Organization (TMPO), the TTD, and the County of Placer regarding the coordination of transit 
planning and programming of federal funds in order to support the ongoing and future public 
transit serving the Lake Tahoe Region. 
 
Fiscal Analysis: 
All expenditures associated with this item are accounted for in the 2016/17 Work Program and 
associated budget. 
 
Work Program Analysis: 
This project is included in the work program. All work associated with this effort will be captured 
under respective elements of the existing Work Program and corresponding allotted staff time.  
 
Background: 
Included in Fixing America’s Surface Transportation Act (FAST Act) is a provision that 
established the area within the Tahoe basin as a large urbanized area (Tahoe UZA).  This 
designation qualified the TTD and Placer County as recipients of Federal Transit Administration 
(FTA) urbanized area formula grants under 49 USC § 5307 and 49 USC § 5339 programs.  The 
incumbent regulations require the Metropolitan Planning Organization (MPO) to work 
cooperatively with public transit operators to develop an equitable, performance-based, 
methodology for sharing these funds. 
 
Discussion:  
The MOU (Attachment A) serves to foster a cooperative and mutually beneficial working 
relationship between the TTD, TMPO and Placer County for the provision of comprehensive, 
effective, and coordinated transit planning between each jurisdiction’s transit system.  The MOU 
also clearly delineates the regional transit planning responsibilities, in coordination with the 
States of California and Nevada, for programming federal funds within the TMPO Federal 
Transportation Improvement Plan (FTIP).  As noted above, the MOU ensures that federal transit 
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funds are distributed in the region in compliance with federal requirements and establishes a 
process for selecting transit projects in the Tahoe UZA. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact George Fink 
at gfink@tahoetransportation.org or (775) 589-5325. 
 
Attachment: 

A. Memorandum of Understanding between the Tahoe Regional Planning Organization, 
acting as the Tahoe Metropolitan Planning Organization, the Tahoe Transportation 
District, and the County of Placer Regarding the Coordination of Transit Planning and 
Programming of Federal Funds in Order to Support the Ongoing and Future Public 
Transit serving the Lake Tahoe Region 
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MEMORANDUM OF UNDERSTANDING 
 

BETWEEN THE 
 

TAHOE REGIONAL PLANNING AGENCY acting as the  
TAHOE METROPOLITAN PLANNING ORGANIZATION 

 
AND 

 
THE TAHOE TRANSPORTATION DISTRICT and THE COUNTY OF PLACER 

 
“Regarding the Coordination of Transit Planning and Programming of Federal Funds in order to Support 

the Ongoing and Future Public Transit serving the Lake Tahoe Region.” 
 
This Memorandum of Understanding (MOU) is entered into between the TAHOE REGIONAL PLANNING 
AGENCY, acting as the TAHOE METROPOLITAN PLANNING ORGANIZATION, THE TAHOE 
TRANSPORTATION DISTRICT, and THE COUNTY OF PLACER, hereinafter referred to collectively as the 
(Parties) and singularly as (Party), as of this ___ day of _______________________, 2016.  
        
WITNESSES THAT: 
 
WHEREAS, Tahoe Transportation District (TTD) and Placer County are public transportation operators in the 
Lake Tahoe Region and are eligible to apply for and receive Federal Transit Administration (FTA) and/or 
Federal Highways Administration (FHWA) transit funding for capital, operating, and planning assistance for 
the delivery of public mass transportation; and 
 
WHEREAS, all powers of the TTD are vested in a duly comprised Board of Directors and are empowered to 
perform all duties of and obligations of the respective transportation district as directed by Article IX of the 
Tahoe Regional Planning Compact (P.L. 96-551), and all powers of the County of Placer are vested in a duly 
comprised Board of Supervisors of elected officials empowered to perform all duties and obligations of the 
County of Placer as imposed by State laws; and 
 
WHEREAS, the Tahoe Regional Planning Agency (TRPA) is the Regional Transportation Planning Agency 
(RTPA) for the counties of Placer and El Dorado within the Lake Tahoe Region as defined in the Tahoe 
Regional Planning Compact and California Government Code section 32552.1.  TRPA acting as the Tahoe 
Metropolitan Planning Organization is the Metropolitan Planning Organization (MPO) for the Lake Tahoe 
Region, directed by a duly comprised Governing Board made up of officials identified by the Tahoe Regional 
Planning Compact (P.L. 96-551); and 
 
WHEREAS, the Fixing America’s Surface Transportation Act (FAST Act) requires MPOs to work cooperatively 
with public transit operators to develop Regional Transportation Plans (RTPs) and Federal Transportation 
Improvement Programs (FTIPs) through performance-based planning and programming for urbanized 
areas; and 
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WHEREAS, TTD is authorized to own and operate regional transit and transportation facilities that support 
the regional transportation system as identified in Article IX of the Tahoe Regional Planning Compact (P.L. 
96-551); 
 
WHEREAS, the County of Placer is authorized by California Government Code Section 26002 to furnish and 
operate public transportation services, and through an interlocal cooperative agreement with the Washoe 
Regional Transportation Commission to operate service within the State of Nevada; and  
 
WHEREAS, the Parties hereby enter into this MOU in accordance with Section 23 CFR 450.10(b) in order to 
specify the procedures for carrying out transit planning and fund programming involving FTA funds; and 
 
WHEREAS, Tahoe Metropolitan Planning Organization (TMPO), TTD, and the County of Placer, rely upon a 
cooperative relationship to foster comprehensive regional transit planning which feeds directly into State 
and Federal planning; 
 
WHEREAS, TMPO has worked cooperatively with the Parties to establish a process and a set of criteria for 
the selection of transit projects to be included in the TIP;  
 
WHEREAS, the process and criteria to be used in the selection and ranking of projects are set forth in 
Exhibit A, which is incorporated herein;  
 
NOW, THEREFORE, in consideration of the mutual benefits to the Parties hereto, and in consideration of the 
covenants and conditions herein contained, the Parties agree as follows: 
 

SECTION 1: Cooperative Relationship 
 
1.1  MOU Purpose and Intent 
 
The purposes of this MOU are to: 
 
a) Foster a cooperative and mutually beneficial working relationship between the Parties for the 

provision of comprehensive, effective, and coordinated transit planning between each jurisdiction’s 
public mass transportation system; and 

b) Identify the regional transit planning responsibilities, in coordination with the States of California 
and Nevada, for programming federal funds within the TMPO FTIP; and 

c) Codify the process and the criteria for selection of transit projects and sub-allocation of federal 
funds in the Lake Tahoe Region; and  

d) Ensure that federal transit funds are distributed in the region in compliance with federal 
requirements; and 

 
The intent of this MOU is to: 
 
a)  Support implementation of a performance-based approach to transportation decision-making; and 
b)  Foster economies of scale through assistance in the coordination of funding for mutually beneficial 

capital projects, including shared transit facilities and bus purchase contracts; and 
c)  Provide for coordinated planning and foster coordinated services; and 
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d)  Apply federal transit dollars to implement transit priorities identified in the TMPO Regional 
Transportation Plan/Sustainable Communities Strategy (RTP/SCS). 

 
1.2 Communication and Agreements 
 
A critical component of coordination involves open and productive communication. TMPO is required to 
update the FTIP every even-numbered year and the RTP every four (4) years. Responsive communication 
between the Parties is imperative in order to meet this mandate. 
 
Within the designated Lake Tahoe Region, TTD and Placer County are eligible to apply for FTA and/or FHWA 
transit funding for capital, operating, and planning assistance for the delivery of public mass transportation 
under arrangements made through this MOU consistent with FTA and FHWA requirements or MOUs 
between Parties who will be recipients of federal funds. If new FTA and/or FHWA funding opportunities 
become available for operators and jurisdictions, new MOUs or amendments to existing MOUs may be 
needed. 
 
Annual Certifications and Assurances Regarding FTA Grant Programs  
By signing this Agreement, each Party certifies to comply with the applicable Annual Certifications and 
Assurances for FTA Grant Programs, including the Urbanized Area Formula Grants (5307), published 
annually in the Federal Register, and agree to forward to TMPO a signed copy of the Certifications and 
Assurances form for each year prior to the time the Party receives its first FTA Urbanized Area Formula 
Grants (5307) and Bus and Bus Facilities (5339) Programs grant award for the year.  
 
FTA Public Involvement Process  
To receive a FTA grant, a grant applicant must meet certain public participation requirements in 
development of the FTA programs. Per FTA Circular 9030.1E, Chapter IV, FTA considers a grantee to have 
met the public participation requirements associated with the annual development of the Program of 
Projects (POP) when the grantee follows the public involvement process outlined in the FHWA/FTA 
planning regulations for the TIP (see MOU Section 3, 3.2). 
 
National Transit Database (NTD) 
The NTD is FTA’s primary source for information and statistics collected from transit systems that receive 
FTA formula funding under the Urbanized Area Formula Program (Sec. 5307 and 5339)  

Transit operators receiving funds from these programs are required by statute and FTA guidance to submit 
annual reports to the National Transit Database. (FTA Circular C 9030.1 E, Section V-2.)  Service factors 
reported in the Urbanized Area determines the amounts of FTA Section 5307 and 5339 funds generated in 
the region. TMPO staff will work with the Parties to coordinate reporting of service factors to maximize the 
amount of funds generated in the region and to determine urbanized area eligibility. 

1.3 Responsibilities    
 
The Executive Director of TMPO, District Manager of TTD, and the County Executive of the County of Placer 
are the primary individuals responsible for ensuring compliance with the provisions specified in this MOU.  
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SECTION 2: Transit Planning 
 
2.1 Planning Assistance 
 
Upon request, or in order to maintain eligibility for federal funds, TMPO will assist in the development of 
transit planning documents produced by each Party. The type of assistance provided by TMPO will include, 
but is not limited to, the following: 
 

a) Assist in securing funds to conduct required planning studies, including transit demand 
studies, transit development plans, and in-depth analysis of transit ridership; 

b) Obtain and analyze data from various sources to develop demographic, and other useful 
assumptions for the purpose of transit forecasting and development (e.g., trip generation 
tables, census information, maps); 

c) Assist in obtaining state and federal funds for projects consistent with the TMPO RTP/SCS 
and FTIP; 

d) Include projects in the FTIP or Overall Work Program (OWP) through which federal funds can 
be authorized for expenditure 

 
A final copy of all transit planning documents, including FTA Triennial Reviews, National Transit Database, 
and State Controller Reports, as well as the transit asset management plans, State of Good Repair, and 
safety plans produced by the Parties, will be forwarded by each Party to TMPO. This will assist TMPO in 
overall transit planning coordination, as well as ensuring that FTA and FHWA transit funds are used as 
planned, per FTA and FHWA requirements.  
 
2.2 Regional Planning 
 
TRPA will provide a forum that will foster partnerships and coordination in the development of public 
transit services throughout the Lake Tahoe Region. As part of TRPA’s MPO role, TMPO will continue the 
comprehensive, cooperative and coordinated transportation planning process in the Lake Tahoe Region.  
Each Party to this MOU and the relationship of the regional and interregional transit network is critical to 
the implementation of the regional transportation system called for in the TMPO RTP/SCS. 
 
TRPA will be responsible for the development of regional planning documents that are required as the MPO 
for the Lake Tahoe region, such as the RTP/SCS. Each Party will provide technical information during the 
development of these regional planning documents.  
 
2.3 Long-Range Regional Transportation Plan  
 
In accordance with the planning regulations and FTA and FHWA guidance, the Parties to this MOU will 
participate in the development of TMPO’s Regional Transportation Plan (RTP), referred to as the Regional 
Transportation Plan/Sustainable Communities Strategy (RTP/SCS). The RTP/SCS will assess the 
transportation needs of the region and set forth improvements necessary to address those needs over a 
minimum twenty (20) year period. TMPO updates its RTP/SCS every four (4) years, consistent with federal 
and state guidelines.  
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In order to comply with the planning regulations and federal guidance for the development of the RTP/SCS, 
the Parties will cooperate in providing the information required to fully comply with the federal 
requirements. Examples of the type of information required to be provided to TMPO by transit operators 
include, but are not limited to, the following: 
 
a)  FTA Triennial Reviews, National Transit Database and State Controller Reports;  
b)  An overview of key performance measures of existing transit systems; 
c)  Transit demand projections; 
d)  Transit Asset Management Plan and targets;  
e)         Agency Safety Plans and targets; 
f)  Anticipated equipment replacement and rehabilitation needs; 
g)  Anticipated facility needs; 
h) System improvement strategies with time frames for action; 
i) A financial plan, including expected revenues, planned expenditures, documentation of fiscal ability 

to operate and expand services and strategies to deal with potential funding support changes; and  
j)  Documentation of the public participation process used to develop the local inputs to the RTP/SCS.  
 
To the extent that a current, adopted Short-Range Transit Plan, required by FTA for direct receipt of federal 
transit funding, includes the foregoing information, then providing TRPA with a copy of a Short-Range 
Transit Plan will be deemed compliant with the RTP/RTP information submittal requirements.  
 
The RTP/SCS will also incorporate elements of the most current Long-Range Transit Master Plan. 
 
2.4 Long-Range Transit Master Plan 
 
In order to document the long term transit vision for the Lake Tahoe Region that aligns with the timeframe 
of the RTP/SCS (20+ years), the Long Range Transit Master Plan includes principles and goals for transit in 
the Region and identifies connections to surrounding areas (Truckee, Reno, Sacramento, Bay Area, etc.).  
The Long Range Transit Master plan incorporates Short-Range Transit Plan and medium term transit 
investments. 
 
2.5 Short-Range Transit Plans  
 
In response to FTA and FHWA planning regulations and guidance, the Parties will prepare Short-Range 
Transit Plans (SRTPs) that set out transit planning and programming for a five to seven-year period. These 
SRTPs will provide input for TMPO’s preparation of the Transportation Improvement Program. The SRTPs 
will address unmet transit needs and service level sustainment, in addition to other agency-specific 
concerns. Future SRTPs shall contain a list of projects for future FTA and FHWA transit funding. The project 
list shall: 
 

a) Identify and describe the scope of the specific projects and services, which address ongoing and 
increased transit demands. The list shall also address the issues related to unmet transit needs that 
are reasonable to meet.  
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b) Identify the amount and type of federal and non-federal funds required to support the projects for 
each year represented in the Plan. In addition, the list shall identify anticipated discretionary 
funding estimates for the FTIP. 

 
TMPO will work cooperatively with the Parties in their efforts to generate information needed to prepare 
their SRTPs and future updates.  
 

SECTION 3: Programming of Federal Funds 
 
3.1 Federal Funds Sub-Allocation Process  
 
FTA planning guidelines state that using a predetermined split or formula for sub-allocating funds in the 
Urbanized Area (UZA) is not necessarily consistent with the goals of the Regional planning process. 
Therefore, to sub-allocate FTA Urbanized Area Formula Grants (5307) and Bus and Bus Facilities (5339) 
Program funds, TMPO, in cooperation and coordination with the Parties (direct and/or sub-recipients of the 
Federal formula funds in the Lake Tahoe UZA), developed a regionally-acceptable methodology. This 
methodology was created through a comprehensive planning process and is documented in Exhibit A of this 
MOU. Changes to this methodology that are unanimously approved by the Parties will be reflected in future 
updates of Exhibit A and do not require a full MOU amendment.  If it becomes necessary to add additional 
parties to this agreement an MOU amendment will be necessary. 
 
3.2 Federal Transportation Improvement Program (FTIP) Programming 
 
The parties agree to use the developed methodology identified in Exhibit A as the basis for making an 
annual determination regarding the distribution of federal transit funds available for allocation by TMPO 
within the Lake Tahoe Urbanized Area. The Parties agree that it is desirable to ensure that a stable funding 
stream is available for all area operators that allow the operators to plan accordingly for providing 
coordinated services throughout the Lake Tahoe area.  
 
TMPO will use the Sub-Allocation process to develop the FTIP, including FTA formula funds. Following direct 
consultation among the Parties to this MOU, TMPO distributes notices of intent to develop or amend the 
FTIP, publishes the proposed list of projects to be adopted, and carries out a public involvement and review 
process for FTIP adoption or amendment according to the Public Participation Plan in compliance with 23 
CFR Sections 450.312 and 450.324. The same notices of intent, publication of proposed projects, and public 
involvement and review also shall be used to fulfill the public hearing requirements of 49 USC Section 5307, 
covering review and approval of FTA grant applications for FTIP projects. Parties to this agreement that 
require FTIP programming and subsequent grant approvals will provide TMPO with sufficient project detail 
to convey understanding of the projects by all interested agencies and persons, meet FTA grant application 
requirements, and consistency with FTIP project descriptions. TMPO will consider standard FTIP project 
descriptions to accomplish these three objectives.  The public participation process established for the FTIP 
will satisfy the POP development requirements of Section 5307 program. The parties will notify the public 
and make sure interested parties are aware of public hearing dates and time established for public 
comment regarding projects proposed for Section 5307 funding. 
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No later than April every year, the Parties shall meet to draft a program of projects for the following two (2) 
federal fiscal years. Following the enactment of an annual federal budget and publication of funding 
apportionments in the Federal Register, TMPO shall inform the Parties of the amounts of the formula and 
other designated federal funds coming to the Lake Tahoe UZA. TMPO will then re-convene the Parties to 
finalize the programming of those funds into the FTIP, making adjustments as necessary to the draft 
program of projects completed earlier. 
 
As part of the FTIP process, projects are programmed in the FTIP on behalf of all transit providers receiving 
federal funds. TMPO and the Parties shall meet biennially to use the locally-developed Sub-Allocation 
process and recommend a prioritized list of projects for the allocation of FTA Urbanized Area Formula 
Grants (5307) and Bus and Bus Facilities (5339) Program funds apportioned to the Lake Tahoe UZA, plus 
additional federal funds that may be available for distribution from FTA and FHWA. The project list 
advances to the TMPO Governing Board for approval. The TMPO Board shall have the final decision on the 
recommended program of projects. 
 
The process for the programming of FTA and FHWA transit funding agreed to in the Exhibit A of this MOU is 
not intended to, nor does it replace the procedures for programming other federal funds.  
 
3.3 Applications for Transit Funding 
 
TTD is the designated recipient for federal formula funds allocated under the FAST Act, in the Lake Tahoe 
UZA. Should this change, the Parties shall meet and confer to determine the appropriate party for this role.  
 
After the completion of the Sub-allocation process, Placer County, as a direct FTA grant recipient, will 
prepare applications to the FTA or FHWA for federal transit funding. Applicants will notify TMPO that draft 
applications are ready for review using the FTA TrAMS platform in advance of the FTA or FHWA submittal to 
confirm accuracy and consistency with FTIP programming requirements and with the local SRTP and 
TMPO’s RTP/SCS, as required by federal guidelines.  
 
All Parties agree to work in good faith to develop consistent programming, documentation, and funding 
requests in a manner consistent with FTA or FHWA requirements. 

 
 

SECTION 4: FTIP Project Monitoring & Maintenance 
 
4.1 Progress Reporting 
 
TMPO is responsible for tracking the overall progress of all projects in the FTIP and is required to produce 
an annual list of projects for which federal funds have been obligated in the preceding year and will ensure 
that it is made available for public review.  
 
Each Party will assist TMPO’s efforts to track the overall progress of transit projects in the FTIP through 
providing basic access to their FTA TrAMS accounts. At a minimum, milestone/progress reports submitted 
to FTA shall contain all of the information required in FTA Circular 5010 as amended, for grant 
administration procedures. If project specific questions are raised by FTA or TMPO that cannot be answered 
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through review of the TrAMS documentation, the affected Party will, upon request, provide TMPO or TTD, 
as applicable, additional information. Examples of information that may be periodically requested and may 
include the following: 
 
a) A classification of the projects by the individual categories, as identified in the FTIP; 
b) A documentation of the stage of project implementation; 
c) An explanation for any project delays if the project is behind schedule; 
d) The reasons for any cost overruns if the project is over budget; 
e) A status update on the amount of federal funding obligated, received, and used to support projects; 
f) Any identified needs for an FTIP amendment; and 
 
4.2 FTIP Amendments 
 
TMPO processes FTIP modifications and amendments periodically. Parties must put in a formal request to 
TMPO for changes in project funding, cost, scope, or schedule in order for those changes to be incorporated 
in an amendment. FTIP amendments may be needed to address issues such as funding shortfalls, delays in 
project implementation and/or new projects that need to be included in the FTIP. 
 
As a part of the quarterly progress report, or more frequent reporting if required, each Party will alert 
TMPO regarding the reasons an amendment or other minor modification to the FTIP is needed.  
 
Each Party is responsible for notifying TMPO if there is the need to amend the FTIP. Amendments may 
require anywhere from two (2) weeks to three (3) months for approval, depending on the type and 
complexity of the change. If STIP funds are involved the Parties should allow plenty of time and engage 
TMPO early. 

 
SECTION 5: Additional Terms and Conditions of the MOU 

 
Participation in this MOU is required for the receipt of Federal FTA and/or FHWA funds, specifically the FTA 
Urbanized Area Formula Grants (5307) and Bus and Bus Facilities (5339) Programs. 
           
5.1 MOU Amendments 
 
This MOU may be amended by the written consent of all Parties. Amendments must be approved by TMPO 
and the respective Board of Directors and Board of Supervisors representing Parties to this MOU, unless 
such Board has delegated amendment authority to their respective Executive Officer (Executive Director, 
District Manager, or County Executive Officer). 
 
5.2 MOU Withdrawal; MOU Termination 
 
Any Party, upon ninety (90) days advance written notice to all other Parties, may withdraw its participation 
in this MOU. Any Party that withdraws from the MOU forfeits its eligibility to receive FTA Urbanized Area 
Formula Grants (5307) and Bus and Bus Facilities (5339) Programs funds for the Lake Tahoe UZA. 
Withdrawal by any single Party does not affect the continuing validity of the MOU for the remaining Parties. 
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Should a majority of the Parties withdraw from the MOU, the remaining Parties shall meet and confer to 
determine how best to continue the purpose and intent of this MOU. 
 
5.3 Notice 
 
Any notice under this MOU shall be in writing and either personally delivered or sent by First Class U.S. 
Mail, postage pre-paid, addressed as follows: 
 

Tahoe Metropolitan 
Planning Organization 
Joanne S. Marchetta 
Executive Director 
Tahoe Metropolitan Planning 
Organization 
P.O. Box 5310 
Stateline, NV 89449 
 

Tahoe Transportation District 
Carl Hasty 
District Manager 
Tahoe Transportation District 
P.O. Box 499 
Zephyr Cove, NV 89448 
 

Placer County 
David Boesch 
Chief Executive Officer 
Placer County 
175 Fulweiler Avenue 
Auburn, CA 95603 
 
 

 
5.4 Counterparts 
 
The Parties agree that this MOU may be signed in one or more counterparts, each of which will constitute 
an original and all of which taken together shall constitute one and the same instrument. 
 
5.5 MOU Authorization 
              
By our signature below, we certify that our respective Boards of Directors have authorized us to enter into 
this MOU on behalf of our agency.  
 
 
 
__________________________      __________________________ 
Joanne S. Marchetta         Date      Carl Hasty                          Date 
TMPO Executive Director       TTD District Manager 
 
 
 
 

___________________________ 
David Boesch          Date 
Chief Executive Officer 
Placer County 
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Exhibit A 
 

FTA Section 5307 and 5339 Sub-allocation Methodology 
 
In order to annually sub-allocate FTA Section 5307 and 5339 funds for the Lake Tahoe Region, TMPO will 
utilize the following methodology using the official annual allocation published by FTA.   The methodology 
incorporates a base allocation amount in addition to an earned share formula that utilizes dynamic data 
from the National Transit Database (NTD) reporting platform (Transit Revenue Miles & Ridership) and the 
United States Decennial Census (Residential population).  The funding allocation will be released by TMPO 
to the parties annually, based on NTD and US Census data from the previous year.  
 
Section 5307 & 5339 Methodology and Example Fiscal Year 2016 Data 
 
Earned Share Factors (Formula) 
 Revenue Miles Factor Population Factor Ridership Factor Final % 
Operator 1 Operator Total from 

NTD Report 
XX% Service Area population 

from US Decennial Census 
XX% Operator Total from NTD 

Report 
XX% XX% 

Operator 2 Operator Total from 
NTD Report 

XX% Service Area population 
from US Decennial Census 

XX% Operator Total from NTD 
Report 

XX% XX% 

 Regional Total Miles 100% Regional Total Population 100% Regional Total Ridership 100% 100% 
 
Example: Earned Share Factors FY16 

     Revenue Miles Factor Population Factor Ridership Factor Final % 
TTD 733,092 53% 36,072 65% 71% 63% 
Placer 639,030 47% 19,535 35% 29% 37% 

Total 1,372,122   55,607       
 
Section 5307 
Example: FY16 Regional Allocation: $1,534,206 
 
Base + Earned Allocations  

  Final % 5307-Base 5307-Earned Total 5307 
TTD 63% $325,000 $732,651 $1,057,651 
Placer 37% $50,000 $426,555 $476,555 

Total 100% 375,000 1,159,206 $1,534,206 

 
 

 
 

Section 5339 
Example: FY16 Regional Allocation: $149,590 
 
  Final % 5339 
TTD 63% $94,545 
Placer 37% $55,045 

Total 100% 149,590 
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MEMORANDUM 

 
Date: June 6, 2016 
 
To: Tahoe Transportation District (TTD) Board of Directors 
 
From: District Manager Evaluators 
 Steve Teshara, Board Chair 
 Mark Kimbrough, Board Member  
 
Subject: Presentation of Fiscal Year 2016 District Manager Evaluation, Discussion and 

Possible Action on Evaluators’ Recommendation 
   
 
Action Requested:   
Following the presentation and discussion, it is requested the Board consider the findings and 
recommendations presented as an outcome of the Fiscal Year 2016 (FY16) District Manager 
Performance Evaluation process.  
 
Background: 
Carl Hasty serves the Board as District Manager based on an Agreement for Services 
(“Agreement”). In FY 2013, the Board and Carl agreed on an annual evaluation process. 
Previously, the process had been conducted every two years. Currently, the District Manager’s 
salary is $124,800. 
 
Consistent with Section 7 of the Agreement for Services, the District Manager evaluation 
process includes the following steps: 
a. The TTD Chair and one other Board Member (the “Evaluators”) shall meet to review the 

District Manager’s performance during the prior year and evaluate whether his performance 
meets, exceeds, or falls below expectations for each of the duties in Agreement Section 6, 
and the objectives established by the Manager and Board in the prior evaluation; 

b. The District Manager shall prepare a self-evaluation for each of the duties and objectives 
described in “a” above; 

c. The Evaluators shall meet and confer with the District Manager regarding their initial 
determination and the District Manager’s self-evaluation, and identify any areas of 
disagreement; 

d. The Evaluators shall finalize a written determination as to whether the District Manager’s 
performance meets, exceeds, or falls below expectations for each of the duties identified in 
Section 6 of the Agreement and the objectives established in the prior evaluation;  

e. The Evaluators shall present their written determination to the TTD Board as an agenda 
item at a District Board meeting. The District Manager shall have the opportunity to address 
the Board at that meeting. 

f. Following discussions, the TTD Board shall vote as to whether the District Manager’s overall 
performance meets, exceeds, or falls below expectations, and whether the Manager shall 
receive a salary increase.   
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For this evaluation cycle, the Board Chair requested and secured the participation of Board 
member Mark Kimbrough to join him in conducting this year’s evaluation. With this report, the 
Evaluators confirm that steps “a” through “e” above have been accomplished. 
 
The attachments to this report are: 

• District Manager Performance Review for FY 2016 prepared by the Evaluators 
• District Manager’s Self-Evaluation 

 
Discussion:  
Based on their written report, the Evaluators have determined that Carl Hasty met or exceeded 
the Board’s expectations as defined in Agreement Section 6 and the FY 2015-2016 objectives 
established by the Manager and Board as part of the 2015 evaluation process. Note: The report 
identified 14 ratings of “Exceeds Expectations” and 9 “Meets Expectations.” 
 
Consistent with the provisions of Exhibit C, Salary and Benefits, the Evaluators recommend the 
Board approve a four percent salary increase for the District Manager, effective July 1, 2016, 
based on the Manager’s 2016 Performance Evaluation. 
 
The Evaluators also recommend the Board consider, discuss, modify if appropriate, and 
endorse the list below of specific District Manager objectives for FY 2017. 
 

• Secure sufficient revenue sources to address the period of time that is a challenge for 
the District’s FY 2016-2017 cash flow needs for transit and capital projects until the 
expected new 5307 and STP funds are available for District transit operations and 
capital projects. Note:   These new sources of funds require separate District 
agreements with Caltrans and NDOT. 

 
• Complete certification of the environmental document and selection of the Preferred 

Alternative for the US Highway 50 South Shore Community Revitalization Project. 
 

• Develop a strategy and support for a sustained General Fund source(s) for the District. 
 

• Complete the Change Management Process for District management practices and 
operations. 

 
• Restart the environmental analysis process for the proposed Cross-Lake Passenger 

Ferry project. 
 

• Continue oversight of District staff’s role in the construction of the SR 89 Fanny Bridge 
Community Revitalization Project, the Meeks Bay Trail Project, and the SR 28 North 
Demonstration Project. 

 
• If funding allows, pursue legislative needs for continued District funding support and 

operational authorities.  
 

• Determine the Forest Service’s continuing role for the environmental analysis of the SR 
28 Central Corridor Shared Use Path. 

 
During this year’s process, the Evaluators identified and discussed with Carl the need to 
update the criteria and forms used for his evaluation. The Chair engaged Board member 
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and past Chair Andrew Strain and District Counsel Adam Spear in these discussions.  All 
were in agreement.   
 
Since the Board adopted the current criteria and forms, the complexity of District projects has 
increased significantly, and, over recent months, the District’s staff has increased several-fold to 
accommodate the “in-house” operation of transit services as approved by the Board. 
 
Accordingly, the Chair requests the Board’s endorsement of work by an ad-hoc committee to 
update the criteria and forms used in the annual evaluation process and the Agreement for 
Services between the Board and Carl Hasty as District Manager. It is anticipated these updated 
documents will be brought to the Board for consideration, discussion and possible action in the 
fall of this year. 
 
Fiscal Analysis: 
All expenditures associated with this item are accounted for in the FY17 Work Program and 
associated budget. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact Steve Teshara at 
(775) 589-5500. 
 
Attachments: 

A.  2016 Performance Review Prepared by Evaluators 
B. District Manager’s Self-Evaluation 
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Performance Evaluation 
Carl Hasty, District Manager 
Tahoe Transportation District 
Period: July 1, 2015 through June 30, 2016 
Evaluators: Steve Teshara, TTD Board Chair 
  Mark Kimbrough, Board Member 
 
Evaluation Standards 
The following standards have been adopted by the Board to be used to evaluate the District 
Manager on performance objectives established the prior year and on the other duties listed in 
Section 6 of the Agreement for Services between the Board and the Manager. 
 
A. Exceeds Expectations 
• Achieve all significant aspects of objectives and exceeded some; 
• Demonstrated requisite skills and knowledge and took initiative to enhance or increase skills; 
• Sought out innovative solutions to accomplish objectives and incorporated continuous 

improvements into results. 
 
B. Meets Expectations 
• Achieved significant aspects of objectives; 
• Demonstrated requisite skills and knowledge and applied them to achieve objections; 
• Achievement of objectives required more coaching then normally expected. 
 
C. Below Expectations 
• Failed to achieve significant aspects of objectives; 
• Demonstrated lack of significant skills, knowledge and experience; 
• Performance improvement plan is necessary. 
 
Evaluation of Management Skills     Rating 
1. Skill and proficiency in carrying out assignments   Exceeds Expectations  
 
2. Possesses and uses skills and knowledge to perform job Exceeds Expectations 
    competently  
    Note: Manager’s Self Evaluation was “Meets Expectations” 
    Evaluator’s Rating: Exceeds Expectations  
 
3. Skill at planning, organizing and prioritizing workload  Exceeds Expectations 
    (For self and direct reports) 
    Note: Manager’s Self Evaluation was “Meets Expectations” 
    Evaluator’s Rating: Exceeds Expectations 
 
4. Holds self accountable for assigned responsibilities;   Exceeds Expectations 
    sees tasks through to completion in a timely manner 
 
5. Proficiency at improving work methods and procedures  Meets Expectations 
    as a means toward greater efficiency    
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6. Communicates effectively with supervisors, peers and   Meets Expectations 
     customers 
 
7. Ability to work independently     Exceeds Expectations 
 
8. Ability to work cooperatively with supervision or   Exceeds Expectations  
    as part of a team     
 
9. Willingness to take on additional responsibilities   Exceeds Expectations 
 
10. Reliability (attendance, punctuality, meeting deadlines)  Meets Expectations 
 
11. Adeptness at analyzing facts, problem solving,   Exceeds Expectations 
      decision-making, and demonstrating good judgment 
 
12. Displays fairness towards all subordinates   Exceeds Expectations 
 
13. Identifies performance expectations, gives timely   Meets Expectations 
      feedback and conducts formal performance appraisals 
 
14. Helps employees to see the potential for developing their Exceeds Expectations 
      skills, assists them in eliminating barriers to their 
      development  
 
15. Delegates responsibility where appropriate, based on the Exceeds Expectations 
      employee’s ability and potential  
      Note: Manager’s Self Evaluation was “Meets Expectations” 
      Evaluator’s Rating: Exceeds Expectations 
 
16. Takes timely and appropriate corrective/disciplinary action Meets Expectations 
      with employees  
 
17. Takes specific steps to create and development their   Exceeds Expectations 
      diverse workforce and to promote an inclusive environment  
 
Evaluation of Performance Objectives Established at Last Evaluation 
(Objectives as Proposed By District Manager and Endorsed by the Board) 
 
• Bring US 50 South Shore Community Revitalization Project  Meets Expectations* 
   forward for Certification and Approval 
   * Carl and his project team anticipate accomplishing this objective by the end 
     of this calendar year. 
    
• Bring a Business Plan or RFP forward for District Transit  Exceeds Expectations* 
   Operations 
   * TTD is ready to assume direct control of operations with 
     District employees as of July 1, 2016.  Initial target was  
     the fall of 2016. 
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• Complete Corridor Plans, Short and Long-Range Transit Plans Meets Expectations* 
   and Transit Facility Plan 
   * Carl and his team anticipate accomplishing this objective by the 
     end of the calendar year. 
 
• Provide public outreach and construction oversight for  Meets Expectations* 
  the North Demonstration Trail Project (Nevada Highway 28), 
  the SR 89/Fanny Bridge Community Revitalization Project 
  (Tahoe City), and the Meeks Bay Bike Trail Project 
  * Carl and staff expended a significant amount of time and 
    effort to keep the North Demonstration Project moving  
    forward, working to shift the project from a lead by the 
    Central Federal Lands Highway Division (CFLH) to the Nevada 
    Department of Transportation (NDOT) in order to maintain the 
    trail project as a priority for final design and construction. 
    Significant negotiations on final details were also required  
    for the SR 89 project. District staff helped to keep CFLH 
    and Caltrans focused on the need to finalize remaining 
    agreements so the project could proceed to construction 
    in August 2016.  The Meeks Bay Trail project is scheduled 
    for construction in 2017.  
 
• Complete Nevada Highway 28 Central Corridor Trail  Meets Expectations* 
  Project Environmental Document 
  * District staff time and resources expended navigating 
    the North Demo project transition from CFLH to NDOT 
    pushed back the timeline for this work from the originally 
    anticipated timeline. 
 
• Identify funding to advance completion of the Cross Lake  Meets Expectations*  
  Passenger Ferry Project Environmental Document 
 • Carl and staff recently identified a source of funding to 
   advance completion of the ferry project environmental  
   document. 
  
• Pursue funding streams to maintain and/or advance   Exceeds Expectations* 
  District program elements  
  * Years of effort and advocacy in Washington, D.C. 
     successfully culminated during this federal fiscal 
     year with passage by Congress of the “FAST” Act 
     (Fixing America’s Surface Transportation Act). 
     This legislation included provisions that allocate 
     formula transportation project to Lake Tahoe. 
     Provisions allocating formula funding for transit 
     operations are being picked up in the Transportation, 
     Housing and Urban Development (THUD) appropriations bill. 
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Performance Review Form 
Performance Competencies  

Exceeds 
Expectations: 

• Achieved all significant aspects of objectives and exceeded some 
• Demonstrated requisite skills and knowledge and applied them to achieve objectives 
• Achievement of objectives required more coaching than normally expected 
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Meets Expectations: • Achieved significant aspects of objectives 
• Demonstrated requisite skills and knowledge and applied them to achieve objectives 
• Achievement of objectives required more coaching than normally expected 

Below Expectations: • Failed to achieve significant aspects of objectives 
• Demonstrated lack of significant skills, knowledge and experience 
• Performance improvement plan is necessary 

1. Skill and proficiency in carrying out assignments 

Brief explanation:        
 

 
X 

 
 

 
 

2. Possesses and uses skills and knowledge to perform the job competently 

Brief explanation:       
  

 
 

 
X 

 
 

3. Skill at planning, organizing and prioritizing workload (For self and direct reports, if applicable) 

Brief explanation:       
  

 
 

 
X 

 
 

4. Holds self accountable for assigned responsibilities; sees tasks through to completion in a 
timely manner 

Brief explanation:       
 

 
X 

 
 

 
 

5. Proficiency at improving work methods and procedures as a means toward greater efficiency 

Brief explanation:       
 

 
 

 
X 

 
 

6. Communicates effectively with supervisor, peers, and customers 

Brief explanation:       
 

 
 

 
X 

 
 

7. Ability to work independently 

Brief explanation:       

 
X 

 
 

 
 

8. Ability to work cooperatively with supervision or as part of a team 

Brief explanation:        

 
X 

 
 

 
 

9. Willingness to take on additional responsibilities 

Brief explanation:        
X   

10. Reliability (attendance, punctuality, meeting deadlines) 

Brief explanation:        
 X  

Employee’s Name:   Carl Hasty 

Title:   District Manager 

Supervisor:   Chair/Board 

Review Period: FY16 
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Exceeds 
Expectations: 

• Achieved all significant aspects of objectives and exceeded some 
• Demonstrated requisite skills and knowledge and applied them to achieve objectives 
• Achievement of objectives required more coaching than normally expected 
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Meets Expectations: • Achieved significant aspects of objectives 
• Demonstrated requisite skills and knowledge and applied them to achieve objectives 
• Achievement of objectives required more coaching than normally expected 

Below Expectations: • Failed to achieve significant aspects of objectives 
• Demonstrated lack of significant skills, knowledge and experience 
• Performance improvement plan is necessary 

11. Adeptness at analyzing facts, problem solving, decision-making, and demonstrating good 
judgment 

Brief explanation:        

X   

12. Displays fairness towards all subordinates. 

Brief explanation:        
X   

13. Identifies performance expectations, gives timely feedback and conducts formal 
performance appraisals. 

 Brief explanation:        

 X  

14. Helps employees to see the potential for developing their skills; assists them in eliminating 
barriers to their development. 

Brief explanation:        

X   

15. Delegates responsibility where appropriate, based on the employee’s ability and potential. 

Brief explanation:        
 X  

16. Takes timely and appropriate corrective/disciplinary action with employees.  

Brief explanation:        
 X  

17. Takes specific steps to create and develop their diverse workforce and to promote an 
inclusive environment. 

Brief explanation:        

X   
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Performance Objectives Given at Last Evaluation 

• Bring US50 Community Revitalization Project forward for certification and approval 

Brief explanation: This project required considerable effort to gear up, meet challenges, mobilize agency, TTD and consultant 
resources, complete final technical studies, augment the budget and move onto the decision track.   The project decision 
process is underway having shifted from the approval of the Tahoe City project last May and losing both Alfred and Derek to 
other employers in May and June of 2015. Russ Nygaard joined TTD replacing Alfred, Derek’s position remains unfilled due to 
funding, but his knowledge and skills remain accessible on a limited basis through contract. By October, TTD was back out to 
the public with workshops and outreach. Housing mitigation and local area plan development scenarios had to be developed 
and were added to the project environmental analysis. As of this date, the administrative draft of the environmental document 
is being reviewed by the responsible agencies: TTD as CEQA lead, TRPA as TRPA lead, and California Division of Federal 
Highways for NEPA. Other agencies reviewing include Caltrans, NDOT, CSLT, and Nevada Division of Federal Highways. The 
target to conclude the decision process for the environmental document certification and preferred alternative is by October. 

• Bring a business plan or RFP forward for District transit operations 

Brief explanation:  I worked with staff to develop a business plan for the District and worked through three monthly meetings 
with the Board to arrive at the decision to go with in-house operations. Working with the Board, staff established an Ad Hoc 
Advisory Transit Committee to help develop the transition phases and steps. Staff also successfully worked with the union and 
the transit service contractor Keolis on the execution of the transition plan. Staff brought to the Board who approved a 
supplemental transition budget to hire professional services and positions to support the operational move. Staff procured IT, 
legal HR, accounting software customization for payroll, and change management consultant services to prepare needed 
operational and system changes. After a recruitment and interview process, positions were filled for HR, Payroll, District 
Analyst, Transit Ops, Fleet and Facilities, and Road Supervisor. The recruitment and offer process continues for the balance of 
needed transit positions. An operating budget has been prepared by staff and approved by the Board. Other business plan and 
operational steps continue. The management team has had two sessions with a change management consultant. One a half-
day preparatory meeting and the other an all-day offsite facilitated session. Work from this session will continue throughout the 
year as the management team evolves the agency’s practices. Staff is on track for a July 1 start time. 

• Complete Corridor Plans, Short and Long-Range Transit Plans, and Transit Facility Plan 

Brief explanation:  This project has taken considerable effort using cutting edge data and working with multiple partners to bring 
a comprehensive corridor implementation effort forward that integrates with the update of the TMPO regional transportation 
plan. I was able to retain Derek Kirkland via consultant contract as project manager.  He understands the corridor concept and 
led the SR 28 corridor development effort, which we are using as a model. The planning project schedule was delayed as the 
data work and initial startup took longer than expected.  The corridor planning and transit planning is now well underway and is 
scheduled to be completed by the end of the calendar year with submittal of final documents for adoption. Open houses for the 
public are scheduled for May 17 and May 24. From there, additional work will be done to bring short range transit plans, draft 
long range transit plan, and draft corridor plans forward in early summer. Much of this work will find its way into the Regional 
Transit Plan of TRPA as the MPO.  

• Provide public outreach and construction oversight for the North Demonstration Trail Project, SR89/Fanny 
Bridge Community Revitalization Project, and Meeks Bike Trail Project 

Brief explanation:  TTD staff and consultants have been diligent with the effort on these projects in spite of the loss of Alfred 
and Derek in May and June of last year. The projects’ progress has shifted from TTD for SR89/Fanny to Central Federal Lands 
Highway Division at the beginning of the fiscal year. That project is now at 95% design, and a pre-announcement of 
preparation of bid is out, with going to bid anticipated for the end of May, once Caltrans and CFLHD sort out requirements. The 
North Demonstration Trail Project also shifted from CFLHD (after shifting from TTD post EA and permit approval) to NDOT as 
construction lead in fall of 2015. This shift has meant a rapid transition to a new project management team. NDOT is using the 
CMAR delivery method, which staff supports and on May 9, the Nevada State Transportation Board approved the award of the 
CMAR contract to Granite Construction. Staff and the TTD’s consultant team remained very involved and initial construction is 
expected to occur near the end of summer 2016. Final design will continue and construction will resume in spring 2017. NDOT 
anticipates the project may require a third construction season in 2018. 

• Complete Highway 28 Central Corridor Trail Project environmental document 

Brief explanation:  It took persistent effort and difficult negotiations on my part to arrive at a reasonable direction and 
construction lead for the North Demonstration Project, which was an impediment to actively pursuing the central corridor 
phase. Now that it is just about completely sorted out, and clarifications on lead for elements overlapping with North 
Demonstration and Central Corridor mostly understood, TTD can resume its contracting work with the Lake Tahoe Basin 
Management Unit (LTBMU) for completing the environmental document for the Central Corridor Trail on SR 28 (eight-mile 
section from Sand Harbor to Spooner Junction). Biological field-work has been approved by TTD as part of the special studies. 
The last of the agreements with the LTBMU will be completed this summer for the balance of work. 
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• Identify funding to advance completion of the Cross Lake Passenger Ferry Project environmental document 

Brief explanation:  Two sources of funding have been identified and one has been recommended for programming. TTD staff 
applied for CMAQ funding and has been recommended for programming. The programming process has not been completed 
yet, but is expected by early summer. The second source is the Surface Transportation Program (STP) for Tahoe, but the call 
for projects has not yet been issued. TTD staff will apply for STP. The work on the ferry will resume once the programming 
process is completed.  

• Pursue funding streams to maintain and/or advance District program elements 

Brief explanation:  I work with staff and outside consultants to actively pursue the development of funding sources for projects 
and programs. This work ranges from developing legislative support to grant applications to partnership relations with 
organizations that can support the work TTD leads. TTD staff and consultants had successes this past fiscal year at the local 
level, the federal level, and the state level. The work TTD did to support and educate the business community and Douglas 
County staff on the three options for local funding available to the Commission resulted in the passing of the nickel gas tax for 
projects, including the US 50 South Shore Community Revitalization Project. At the federal level, the passage of the FAST Act 
delivered the language change sought to correct the technical problem that prevented the Tahoe MPO from being considered 
urban instead of rural. The significance of the change is that Tahoe will now enjoy both the full responsibilities and benefits of 
being an MPO. Among the benefits is formula funding for transit and capital projects. The results of the federal change are 
already being felt, in that both TTD and TART will become recipients of FTA 5307 urban funds, replacing 5311 rural funds 
within the Tahoe region; TTD has been recommended for programming approval by the TMPO for CMAQ funds for transit and 
projects after the TMPO call for projects; and TTD is anticipating project proposals for the STP funds when the TMPO puts the 
call for projects out later this month. At the state level, TTD was successful in securing through California’s Active 
Transportation Program (ATP), the $4.9 million needed to complete the match for the SR89/Fanny Bridge and Meeks projects. 
Other state level procurements were funds for mobility management with programs now at both the north and south parts of 
the region, and funds for transit system improvements. One area where TTD was rejected was in the California application for 
the Enhanced Environmental Mitigation Program for developing the project plan to relocate the Caltrans’ yard off the Truckee 
River in Tahoe City as required by the permit for the SR89/Fanny Bridge project. 

TTD staff continues to pursue other local, state, and federal funds for projects and transit services. 

 

Goal Setting and Development Planning 

1. List expectations and goals for the coming year: 

I have eight focus areas for my expectations and goals for the coming fiscal year: 

1. Secure enough revenue sources to address the period of time challenging the District’s cash flow needs for 
transit and capital projects until expected 5307 and STP funds are available for transit and project work. 

2. Complete the environmental document certification and preferred alternative selection process for the US 50 
Community Revitalization Project. 

3. Develop a strategy and support for a sustained general fund source for the District. 

4. Complete change management process for management practices and operations. 

5. Restart the cross lake passenger ferry environmental analysis process. 

6. Continue oversight of staff role in the construction of the SR 89 Fanny Bridge Community Revitalization 
Project, the Meeks Bay trail project, and the SR28 North Demo Project. 

7. If funding allows, pursue legislative needs for continued District funding support and operational authorities.  

8. Determine Forest Service continuing role for the environmental analysis of the SR 28 Central Corridor 
Shared Use Path. 

Employee Comments 
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This annual performance review will become part of your personnel file.  Please sign below to 
acknowledge that you have received this document. 

Employee’s Signature:   Date:        

Supervisor’s Signature:   Date:        
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