
 

TAHOE TRANSPORTATION DISTRICT (TTD)  
INCLINE VILLAGE MOBILITY COMMITTEE 

 
Meeting Agenda 

 
Tahoe Regional Planning Agency April 13, 2022 
128 Market Street 1:30 p.m. 
Stateline, NV 89449 
 
 

The Tahoe Transportation District Incline Village Mobility Committee meeting will be physically 
open to the public at Tahoe Regional Planning Agency, Stateline, NV 89449 and in accordance 

with California and Nevada law, Committee members may be teleconferencing into the meeting via 
GoToWebinar.  This meeting will be held in accordance with requirements under Government 
Code section 54953(e) as enacted by California AB-361 and a determination of TTD to waive 

certain requirements regarding teleconferencing.  Members of the public may observe the meeting 
and submit comments in person at the above location or via GoToWebinar.   

 
Committee members: Alexis Hill-Chair, Mark Bruce, Andy Chapman, Kyle Davis 

 
To register for the TTD Incline Village Mobility Committee Meeting go to: 

https://attendee.gotowebinar.com/register/2368372657721748496 
 

After registering, you will receive a confirmation email containing information about joining the 
webinar. 

 
Members of the public may provide public comment by sending comments to the Clerk to the 

Board by email at jallen@tahoetransportation.org.  Please note which agenda item the comment 
pertains to.  Comments will be distributed at the meeting and attached to the minutes of the 

meeting.  All comments should be a maximum of 500 words, which corresponds to approximately 
three minutes of speaking time. Comments for each agenda item should be submitted prior to the 

close of that agenda item.  
 

Any member of the public who needs accommodations should email or call Judi Allen who will use 
her best efforts to provide reasonable accommodations to provide as much accessibility as 

possible, while also maintaining public safety in accordance with TTD’s procedure for resolving 
reasonable accommodation requests.  All reasonable accommodations offered will be listed on the 

TTD website at tahoetransportation.org. 
 

All items on this agenda are action items unless otherwise noted.  Items on the agenda may be 
taken out of order.  The Committee may combine two or more items for consideration.  The 

Committee may remove an item from the agenda or delay discussion relating to an item on the 
agenda at any time. 

 
I. CALL TO ORDER AND ROLL CALL 

a. Roll Call and Determination of Quorum 
b. For possible action:  Approval of Agenda for April 13, 2022 
c. For possible action:  Approval of Minutes of March 2, 2022 

 
II. PUBLIC INTEREST COMMENTS 

All comments are to be limited to no more than three minutes per person.  Comments made 
cannot be acted upon or discussed at this meeting, but may be placed on a future agenda 
for consideration. 

  

https://attendee.gotowebinar.com/register/2368372657721748496


 

  
III. DISCUSSION ITEMS 

 Page 
A. For Possible Action:  Review Applications Received for Public Member 

Participation on the TTD Incline Village Mobility Committee and Select 
Three Applicants to Serve as a Steering Group for the Site Assessment 
and Public Outreach Process for Incline Village Transit Through 2022  

3 

 
IV. DISTRICT MANAGER REPORT 

 
V. COMMITTEE MEMBER REQUESTS AND COMMENTS 

This portion of the agenda is for members to make requests for future agenda items or to 
make a brief report about personal activities without further deliberation by the committee, 
although any member may request an item to be placed on a future agenda in response to 
such remarks. 
 

VI. PUBLIC INTEREST COMMENTS 
 

VII. ADJOURNMENT 
 
 
 
COMPLIANCE WITH PUBLIC NOTICE REQUIREMENTS 
 
This notice and agenda has been posted at the TTD office and at the Stateline, Nevada post office.  
The notice and agenda has also been posted at the North Tahoe Conference Center in Kings 
Beach, the Incline Village GID office and the North Tahoe Chamber of Commerce and on the TTD 
website: www.tahoetransportation.org. 
 
For those individuals with a disability who require a modification or accommodation in order to 
participate in the public meeting, please contact Judi Allen at (775) 589-5502 or 
jallen@tahoetransportation.org. 
 
Nevada Open Meeting Law Compliance 
Written notice of this meeting has been given at least three working days before the meeting by 
posting a copy of this agenda at the principal office of TTD and at three other separate, prominent 
places within the jurisdiction of TTD not later than 9 a.m. of the third working day before the 
meeting. 
 
Written notice of this meeting has been given by providing a copy of this agenda to any person 
who has requested notice of the meetings of the Committee.  Such notice was delivered to the 
postal service used by the Committee not later than 9 a.m. of the third working day before the 
meeting for transmittal to the requester by regular mail, or if feasible for TTD and the requester has 
agreed to receive the public notice by electronic mail, transmitted to the requester by electronic 
mail sent not later than 9 a.m. of the third working day before the meeting.   
 
Supporting materials were provided to any person requesting such materials and were made 
available to the requester at the time the material was provided to the members of the Committee 
or, if provided to the members of the Committee at the meeting, were made available to the 
requester at the meeting and are available on the TTD website: www.tahoetransportation.org.  
Please send requests for copies of supporting materials to Judi Allen at (775) 589-5502 or 
jallen@tahoetransportation.org. 

http://www.tahoetransportation.org/
mailto:jallen@tahoetransportation.org
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TAHOE TRANSPORTATION DISTRICT 
INCLINE VILLAGE MOBILITY  

COMMITTEE MEETING MINUTES  
March 2, 2022 

 
Committee Members in Attendance: 

Mark Bruce, TRPA Representative (attended remotely) 
Andy Chapman, TNT-TMA 
Kyle Davis, NV Gov. Appointee (attended remotely) 
Alexis Hill, Washoe County (attended remotely) 
 

Others in Attendance:  
Carl Hasty, Tahoe Transportation District 
George Fink, Tahoe Transportation District 
Judi Allen, Tahoe Transportation District  

 
I. CALL TO ORDER AND GENERAL MATTERS 

 
A. Roll Call and Determination of Quorum 

The meeting of the Committee was called to order by Ms. Hill at 4:13 at the 
Tahoe Regional Planning Agency and via GoToWebinar.  Roll call was taken and 
it was determined a quorum was in attendance for the Committee. 

 
B. Approval of Agenda for March 2, 2022 

Motion/second by Mr. Chapman/Mr. Bruce to approve the Committee agenda for 
today’s meeting. The motion passed unanimously. 

 
II. PUBLIC INTEREST COMMENTS  

There were no public interest comments.  
 

III. DISCUSSION ITEMS 
 
A. Approve the Purpose and Process of Adding Public Member Participation on the 

TTD Incline Village Mobility Committee to Serve as a Steering Group for the Site 
Assessment and Public Outreach Process for Incline Village Transit Through 
2022 
Mr. Hasty and Mr. Fink reviewed this item.  Mr. Chapman asked how the 
outreach will be conducted and the timing of releasing the application.  Mr. Fink 
responded the firm that will be selected to conduct the site analysis will have a 
subcontractor to conduct the outreach in concert with the committee.  Mr. 
Chapman clarified his question regarding the outreach regarding the application 
process.  Mr. Fink responded The Ferraro Group will be assisting with the 
outreach regarding the application and added the thought is to allow for a 30-day 
window to apply.  Mr. Chapman stated his preference is to have three public 
members with broad community participation, such as a transit user, employer, 
and a resident.  Mr. Davis noted the application looks fine, but suggested revising 
the last question of the application to ask “What is your experience with public 
transit in Tahoe?”  Mr. Bruce suggested looking at those who have been very 
engaged in the project.  Ms. Hill agreed with the 30-day application period, with a 
deadline of April 8 at 5:00 p.m. and then schedule the next committee meeting on 
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April 13 or 20 to review the applications and choose the new members.  Ms. Hill 
noted the applicants must commit to at least eight months of meetings.   
 
Action Requested:  For Possible Action 
 
Mr. Davis moved to direct staff to move forward with the application and process 
as discussed in the meeting.  Mr. Chapman seconded the motion.  The motion 
passed unanimously.  

 
IV. DISTRICT MANAGER REPORT 

Mr. Hasty reported he will be meeting with Dave Solaro of Washoe County to 
coordinate on the county’s planning effort on Incline Village Mobility work. 
 

V. COMMITTEE MEMBER REQUESTS AND COMMENTS 
There were no member requests or comments. 
 

VI. PUBLIC INTEREST COMMENTS  
No public interest comments were made. 
 

VII. ADJOURNMENT 
The meeting adjourned at 4:41 p.m. 
 
Respectfully Submitted: 
 
Judi Allen 
Executive Assistant 
Clerk to the Board 
Tahoe Transportation District 
 

(The above meeting was recorded in its entirety, anyone wishing to listen to the 
aforementioned tapes, please contact Judi Allen, Clerk to the Board, (775) 589-5502.)  
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GF/ja  AGENDA ITEM:  III.A. 

 
MEMORANDUM 

 
Date: April 8, 2022 
 
To: Tahoe Transportation District (TTD) Incline Village Mobility Committee 
 
From: TTD Staff, George Fink – Transit System Program Manager 
 
Subject: Review Applications Received for Public Member Participation on the TTD 

Incline Village Mobility Committee and Select Three Applicants to Join the 
Committee as a Steering Group for the Site Assessment and Public Outreach 
Process for Incline Village Transit Through 2022 

   
 
Action Requested:   
It is requested the committee review the applications received for public member participation 
and approve three public members to be added to the committee through 2022 for the purpose 
of the committee acting as a steering group for the TTD site assessment and public outreach 
process for Incline Village transit.  
 
Fiscal Analysis: 
All expenditures associated with this item are accounted for in the FY22 approved budget and 
included in the draft FY23 budget.  
 
Work Program Analysis: 
This project is included in the work program and the TTD’s Capital Improvement Program. All 
work associated with this effort will be captured under respective elements of the existing Work 
Program and corresponding allotted staff time.  
 
Background: 
The Incline Village Mobility Committee will advise staff and the consultant conducting the Site 
Alternatives Analysis for the Incline Village Mobility Hub on how to best involve and engage the 
public during the public outreach phase of the analysis.  The intent on involving the public in 
assisting with this guidance is to ensure there is transparency and broad civic engagement. 
 
The committee approved an application form at the last meeting.  The forms were distributed to 
community groups, circulated on social media, uploaded on the inclinevillagemobilityhub.org 
website and TTD website, and posted around the community.  A Spanish language version of 
the application was also available.  To date, Staff have received twelve applications.  The 
closing date for the applications is April 8, 2022 at 5:00 pm.  Any additional applications 
received after the agenda packet is distributed and before the deadline will be distributed as an 
agenda update. 
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GF/ja  AGENDA ITEM:  III.A. 

Discussion: 
The committee discussed at the last meeting to choose representatives that are established 
members of the Incline Village/Crystal Bay community from diverse socio-economic 
backgrounds with a history in public involvement and a track record reflecting the use of tact 
and diplomacy to address community challenges.        
 
Once the public members are selected, they will be seated at the next meeting of the Incline 
Village Mobility Committee in May (date to be determined).  Future meetings will include an 
overview and discussion of the Request for Qualifications method and an orientation to the site 
assessment process.  Once the consultant is selected, a component of the work will include a 
public outreach and community engagement process, which the Incline Village Mobility 
Committee will help inform and develop. 
 
Additional Information: 
If you have any questions or comments regarding this item, please contact George Fink at (775) 
589-5325 or gfink@tahoetransportation.org. 
 
Attachment: 

A. Applications Received for Incline Village Mobility Committee Public Member 
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APPLICATION FOR INCLINE VILLAGE MOBILITY COMMITTEE PUBLIC MEMBER
Purpose: This committee will advise on the public outreach process that will be used by a 
consultant conducting the Site Alternatives Analysis for the Incline Village Mobility Hub.

APPLICANT DETAILS
Applying for: Incline Village Mobility Committee Public Member

First Name: Carole
Middle Name: B.
Last Name: Black

Cell Phone: (617) 312-8834
Business Phone: n/a
Home Phone: n/a

Local
Physical Address: 171 Village Blvd. #13 (Note: moving from 144 Village Blvd #33)
City: Incline Village
State: NV Zip: 89451

Other
Physical Address: Incline Village is our home; we have a vacation place in CA to visit family
City: 
State:             Zip: 

Email: carolejbblack@gmail.com

I am 18 years of age or older: Yes 

I have participated in:

TRPA Regional Transportation Plan Process  Yes, via Public Process & TRPA/Washoe County staff.
b

TTD Transit Master Plan Process  I have researched content/history, interfaced with community 
colleagues and provided extensive feedback to TTD re recent transportation planning.
b

Incline Village General Improvement District Committee(s) I have not served on any committees 
but I have provided input and research on community issues including comment and suggestions to 
IVGID beach committee effort and to IVGID staff re suggested improvements. 
b 

Washoe County Committee(s) As noted above, I have researched, interfaced with community 
colleagues and provided Public Comment to various WC entities including BCC, Planning 
Commission, Board of Adjustment and Health District via Public Comment/Workshop opportunities 
and as appropriate direct communication/discussion with applicable staff (e.g., Planning/Building 
Departments and Health District) particularly re items impacting IVCB.

Other Focus throughout has been providing accurate, balanced input on items of community 
impact/interest/safety to Tahoe Area & Incline Village Crystal Bay.  In addition to above, I have 
provided comment to NLTFPD on items re community safety/evacuation and related concerns.
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Can you attend evening meetings? Yes 
Availability Details: Flexible – would appreciate remote access option (especially re Covid issues and 
other environmental challenges – e.g., smoke exposure)

How much time do you spend in Incline Village annually? Majority
Do you own or rent? Own
If you own, is it a primary or secondary/vacation home: Primary 
How long have you lived in Incline Village/Crystal Bay? Almost 9 years

Job or Community Experience: I have collaborated with community members on various efforts 
related to TTD, Washoe County, TRPA, IVGID, NLTFPD to positively impact IVCB community and 
Tahoe Area
Occupation: Retired Physician/Physician Consultant
Company Name: Most recent (pre-retirement) > Navigant Consulting; Valence Health/Evolent Health
Position: Recent pre-retirement positions included Director in Healthcare Practice; Chief Medical 
Officer; CMO Emeritus and Managing Director/VP Advisory Services

Education and Experience: 
Education: BS (Chemistry), MS (Biology) from MIT; MD from Harvard Medical School; 
Experience:  I am a retired physician/physician consultant.  In addition to clinical practice, my 
professional experience includes managerial/executive roles in healthcare delivery system and health 
plan operations management and program development.  For the last 13 years of my career I was a 
Physician Executive Consultant with national consulting firms focusing on developing and 
implementing Quality & Operational performance improvement initiatives in a variety of US 
healthcare settings.

I have had extensive training and experience in applying principles of TQM (Total Quality 
Management) to developing and implementing programs to deliver positive outcomes/results to 
constituents with differing interests.  I was initially introduced to these approaches via exposure to 
related nationally known “quality improvement gurus” including completing a course presented by 
Deming himself! 

Questions: Please see responses attached on next page
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Attachment: Responses to Questions: Application for Incline Village Mobility Committee
Submitted 4.6.2022 by Carole Black, Incline Village resident as attachment to the application form

What makes you a good candidate to be on the Incline Village Mobility Committee?
My husband and I have made a life changing, personal commitment as well as substantial investment to
living in Incline/IVCB/Tahoe area.  We care!  And I have demonstrated interest and ability to work with
community members in identifying concerns, understanding implications and working collaboratively 
and constructively within the community and with staff & elected/appointed officials to raise concerns, 
gather information and recommend interventions.

What is your knowledge of, or experience in, public engagement, planning, and public transit?
As I have learned about issues facing the community and area, I have made local contacts, learned 
about history and current initiatives/issues and actively engaged with others in the community to 
constructively influence outcomes via agency outreach, public input opportunities, etc.  In these efforts,
I have also liaised with applicable staff to understand available data & suggest supplemental analyses 
and/or approaches. I believe these efforts have contributed to improved mutual understanding and at 
times modified/enhanced wording and recommendations.  

My specific knowledge/experience re public transit/parking/traffic/transportation/congestion & safety 
arenas in the local area is well known to Washoe District 1 Commissioners (A. Hill currently and M. 
Berkbigler previously), TRPA and TTD governing bodies and applicable staff based on discussions 
related to various transportation planning efforts over recent years. 

What do you feel is the most important contribution you can make as a member of the 
Committee?
I believe that a TQM type of data-driven approach is critical to effectively address the above mentioned
transportation issues and impacts on safety and environment in the already very congested Incline 
Village area.  From my perspective several recent interventions, while well-intentioned, have often 
added concerns rather than assuring definitive, lasting positive impact.  My background in using TQM 
approaches to develop and implement lasting, positive operational and programmatic intervention is 
directly applicable to the parking, traffic, transportation and mobility issues being addressed here.  
Also, I hope that my record of providing well researched feedback, logical recommendations and 
positively engaging fellow community members will be helpful.

What is your experience, specifically, with public transit in Tahoe? 
I believe that I have addressed this in summary above.  Some specific examples include:
- Support for the micro-transit pilot last summer but also flagging gaps created initially by failure to 
service Sand Harbor and also by continued artificial barriers to providing service across county lines
- Identification that public roadside paths were often not plowed in winter & unsafe for personal transit 
- Flagged failure of TART lines to service Sand Harbor area creating lack of usage by incoming 
NLT/CA area folks unwilling to change in IV to a second transit vehicle for the short remaining trip to 
East Shore thus resulting in added vehicles unnecessarily brought into the congested IV area.  
- Surfaced still incompletely addressed issues of influx from Carson/SLT area which should be 
remedied by intercepts at the southern access to the East Shore recreation areas.  And pilot  results/ 
similar issues remain to be definitively addressed for traffic from Reno area
- Raised concerns re traffic, vehicles, congestion re safety on narrow streets/neighborhoods daily and 
more so should evacuation be needed 
- Emphasized lack of a Capacity Management program for the East Shore recreation areas which has 
been a priority implementation component in other tourist destination areas in the US and abroad
- Raised concerns re need for accurate, current statistical data to drive program planning for positive 
outcomes
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Clear Form Print Form

Submit Form

Lawrence

Joseph

Domino

626-378-7819

230 Allen Way

Incline Village

NV 89451

✔
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✔

I have lots of time available

75% of the year

✔

✔

8 years

various positions in construction

retired

Bachelor of Science in Construction Engineering - Cal Poly SLO, 40 yea

I am a current resident of Incline Village. I am familiar with the location and the general traffic patterns.

None

To represent the actual needs and desires of the local population.

none
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APPLICATION FOR INCLINE VILLAGE MOBILITY COMMITTEE PUBLIC MEMBER 

Purpose: This committee will advise on the public outreach process that will be used by a consultant 
conducting the Site Alternatives Analysis for the Incline Village Mobility Hub. 

APPLICANT DETAILS 

Applying for:  Incline Village Mobility Committee Public Member 

First Name: _________________________________ 

Middle Name: _________________________________ 

Last Name: _________________________________ 

Cell Phone: ______________   

Business Phone:  ______________   

Home Phone: ______________   

Local 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Other 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Email: ____________________________________________________ 

I am 18 years of age or older:         Yes       No 

I have participated in:  

  TRPA Regional Transportation Plan Process 

  TTD Transit Master Plan Process 

  Incline Village General Improvement District Committee(s) 

  Washoe County Committee(s) 

  Other ______________________________________________ 

  

Clear Form Print Form

Submit Form

Wendy

Fredrica

Hummer

(775) 450-9465

(775) 832-0202

990 Dorcey Drive 

Incline Village

Nevada 89451

wendy@exlmedia.com

✔

NLTRA Tourism Development Committe, NLTRA Event Grant F
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Can you attend evening meetings?      Yes           No   

Availability Details: __________________________________________________________  

How much time do you spend in Incline Village annually? _______________________ 

Do you own or rent?         Own            Rent  

If you own, is it a primary or secondary/vacation home:      Primary        Secondary/Vacation/STR   

How long have you lived in Incline Village/Crystal Bay? ____________________________ 

Job or Community Experience:  ________________________________________________  

Occupation: ________________________________________________________________  

Company Name: ____________________________________________________________  

Position: __________________________________________________________________  

Education and Experience: ____________________________________________________  

 

What makes you a good candidate to be on the Incline Village Mobility Committee?  

 

 

 

What is your knowledge of, or experience in, public engagement, planning, and public transit? 

 

 

 

What do you feel is the most important contribution you can make as a member of the Committee? 

 

 

 

What is your experience, specifically, with public transit in Tahoe? 

✔

Monday-Friday 4pm preferred

full time resident

✔

✔

since 1998

Own EXL Media located in Incline Village

Busines Owner - Advertising Agency

EXL Media

Owner

Double Degree 4 year: BS Business-Marketing, BA-Journalism-Advertis

I am an advocate of providing environmentally sound and viable public transportation for local
residents, visitors and workforce commuters in Incline Village and throughout Lake Tahoe. My
long-term clients include reputable local accounts such as IVGID, Tahoe Fund, Palisades Tahoe, Lake
Tahoe Shakespeare Festival and RSCVA. This experience of working with local Lake Tahoe
businesses, government entities and events for 25+ years has given me extensive knowledge on how
to promote responsible tourism and support our local community and workforce.

I was part of the 2010 North Lake Tahoe Master Plan Development Committee. I have been a 
member of North Lake Tahoe Tourism Development Committee since 2018. I have been a member of 
the North Lake Tahoe Event Grant Funding Committee since 2020.I have extensive experience 
working with client accounts in the transportation industry including Capitol Corridor Joint Power 
Authority, Reno Air Service Corporation and Catalina Express Passenger Ferry.

To provide a fair assessment of the optimal transportation opportunities for both residents, visitors and 
those who commute to work in our community. I want to ensure our environment is protected, traffic is 
equitably managed whether it comes from visitors, residents or commuters and we work to reduce the 
amount of unnecessary emissions.

I don't have any. 
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APPLICATION FOR INCLINE VILLAGE MOBILITY COMMITTEE PUBLIC MEMBER

Purpose: This committee will advise on the public outreach process that will be used by a consultant 
conducting the Site Alternatives Analysis for the Incline Village Mobility Hub. 

APPLICANT DETAILS

Applying for: Incline Village Mobility Committee Public Member

First Name: _________________________________ 

Middle Name: _________________________________ 

Last Name: _________________________________ 

Cell Phone: ______________   

Business Phone:  ______________   

Home Phone: ______________   

Local 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Other 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Email: ____________________________________________________ 

I am 18 years of age or older:         Yes       No 

I have participated in:  

  TRPA Regional Transportation Plan Process 

  TTD Transit Master Plan Process 

  Incline Village General Improvement District Committee(s) 

  Washoe County Committee(s) 

  Other ______________________________________________ 
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Can you attend evening meetings?      Yes           No   

Availability Details: __________________________________________________________ 

How much time do you spend in Incline Village annually? _______________________ 

Do you own or rent?         Own            Rent  

If you own, is it a primary or secondary/vacation home:      Primary  Secondary/Vacation/STR 

How long have you lived in Incline Village/Crystal Bay? ____________________________ 

Job or Community Experience:  ________________________________________________ 

Occupation: ________________________________________________________________ 

Company Name: ____________________________________________________________ 

Position: __________________________________________________________________ 

Education and Experience: ____________________________________________________ 

What makes you a good candidate to be on the Incline Village Mobility Committee? 

What is your knowledge of, or experience in, public engagement, planning, and public transit? 

What do you feel is the most important contribution you can make as a member of the Committee? 

What is your experience, specifically, with public transit in Tahoe? 

I was born and raised 
in Reno, NV and my 
grandfather built the 
original incline 
elementary and 
Village Market 
center

cation
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APPLICATION FOR INCLINE VILLAGE MOBILITY COMMITTEE PUBLIC MEMBER 

Purpose: This committee will advise on the public outreach process that will be used by a consultant 
conducting the Site Alternatives Analysis for the Incline Village Mobility Hub. 

APPLICANT DETAILS 

Applying for:  Incline Village Mobility Committee Public Member 

First Name: _________________________________ 

Middle Name: _________________________________ 

Last Name: _________________________________ 

Cell Phone: ______________   

Business Phone:  ______________   

Home Phone: ______________   

Local 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Other 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Email: ____________________________________________________ 

I am 18 years of age or older:         Yes       No 

I have participated in:  

  TRPA Regional Transportation Plan Process 

  TTD Transit Master Plan Process 

  Incline Village General Improvement District Committee(s) 

  Washoe County Committee(s) 

  Other ______________________________________________ 

  

Clear Form Print Form

Submit Form

Lisa

Marechal

(775) 419-0449

(775) 360-4977

989 Tahoe Boulevard Unit 89

Incline Village

NV 89451

MAIL: 770 Mays Boulevard Box 6944

Incline Village

NV 89450

lisa@neodesignstudio.com

✔
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Can you attend evening meetings?      Yes           No   

Availability Details: __________________________________________________________  

How much time do you spend in Incline Village annually? _______________________ 

Do you own or rent?         Own            Rent  

If you own, is it a primary or secondary/vacation home:      Primary        Secondary/Vacation/STR   

How long have you lived in Incline Village/Crystal Bay? ____________________________ 

Job or Community Experience:  ________________________________________________  

Occupation: ________________________________________________________________  

Company Name: ____________________________________________________________  

Position: __________________________________________________________________  

Education and Experience: ____________________________________________________  

 

What makes you a good candidate to be on the Incline Village Mobility Committee?  

 

 

 

What is your knowledge of, or experience in, public engagement, planning, and public transit? 

 

 

 

What do you feel is the most important contribution you can make as a member of the Committee? 

 

 

 

What is your experience, specifically, with public transit in Tahoe? 

✔

Most evenings

I am a full time resident

✔

8 years

I studied planning in college and have a keen interest in it

Design Professional

Neo Design Studio

Founder

Bachelor's Interior Design, Post Graduate Project Management Studiesate

I live here and care about my community. Much of my work is affiliated with real estate development, I 
posess a great many contacts and can bring private developers to a discussion about public/private 
development options

I have no direct experience with public transit but a strong understanding of the principles and 
practices of planning. I am a past member of Urban Land Institute.

Making things happen.

Very little experience with public transit although I understand the importance of it and the need to 
plan for it wholistically as an important element of the big picture of livable communities.
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APPLICATION FOR INCLINE VILLAGE MOBILITY COMMITTEE PUBLIC MEMBER 

Purpose: This committee will advise on the public outreach process that will be used by a consultant 
conducting the Site Alternatives Analysis for the Incline Village Mobility Hub. 

APPLICANT DETAILS 

Applying for:  Incline Village Mobility Committee Public Member 

First Name: _________________________________ 

Middle Name: _________________________________ 

Last Name: _________________________________ 

Cell Phone: ______________   

Business Phone:  ______________   

Home Phone: ______________   

Local 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Other 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Email: ____________________________________________________ 

I am 18 years of age or older:         Yes       No 

I have participated in:  

  TRPA Regional Transportation Plan Process 

  TTD Transit Master Plan Process 

  Incline Village General Improvement District Committee(s) 

  Washoe County Committee(s) 

  Other ______________________________________________ 

  

Clear Form Print Form

Submit Form

Helen

Dinell

Neff

(775) 560-4299

929 Northwood Blvd #92   (mail to: PO Box 5647  Incline Village, NV 89450)

Incline Village

NV 89451

✔

✔
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Can you attend evening meetings?      Yes           No   

Availability Details: __________________________________________________________  

How much time do you spend in Incline Village annually? _______________________ 

Do you own or rent?         Own            Rent  

If you own, is it a primary or secondary/vacation home:      Primary        Secondary/Vacation/STR   

How long have you lived in Incline Village/Crystal Bay? ____________________________ 

Job or Community Experience:  ________________________________________________  

Occupation: ________________________________________________________________  

Company Name: ____________________________________________________________  

Position: __________________________________________________________________  

Education and Experience: ____________________________________________________  

 

What makes you a good candidate to be on the Incline Village Mobility Committee?  

 

 

 

What is your knowledge of, or experience in, public engagement, planning, and public transit? 

 

 

 

What do you feel is the most important contribution you can make as a member of the Committee? 

 

 

 

What is your experience, specifically, with public transit in Tahoe? 

✔

Open

100%

✔

✔

12+ years

Retail Marketing CEO / Volunteer at Church and in Community

Retired

Marketing and Communication

I am passionate about reducing vehicle traffic within the Tahoe Basin and making our region friendlier 
and safer for all modes of transport:  vehicles, pedestrians, and cyclists.  I am concerned with the 
negative impact of the increased number of vehicles on our roads.

During my career, I was responsible for bringing diverse groups of people together to communicate, 
find consensus, agree on solutions and implement decisions in many different areas.  I appreciate and 
respect different points of view, am a good listener and believe in the planning process to achieve 
goals.

On March 14, 2021, I was hit by a reckless driver when legally crossing SR 28 in Incline Village.  I 
was in the crosswalk and the light was in my favor.  The road to recovery has been long - physical 
and mental.  I know first-hand the effects of a traffic crash and the costs to the victim, families, and 
society.  I do not want this to happen to anyone else.  We are all better if transportation decisions are 
made with the safety of the community in mind.

Periodic rider of TART but suspended during pandemic.
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Clear Form Print Form

Submit Form

Stephan

Lee

Porten

775-250-1332

790 Freels Peak Dr.

Incline Village

NV 89451

slporten@gmail.com
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I am generally available 

12 months

18 years

I am an Architect/Planner/Developer

I am retired from my career as an Architect/Planner/Developer and now do consulting.

My company was Porten Companies, Inc.

I was the founder Chairman and CEO

MA Architecture and Planning, Yale University. BA Architecture and Planning, University of Florida

I am a long term resident of Incline Village and care deeply about the future of our town. I am also a 
life long advocate of public services, including transportation, housing and environmental planning. 
Throughout my career I have advocated for the foregoing as they are essential contributors to 
economic viability and environmental sustainability. As an architect/planner and developer, I subscribe 
to the belief that most conflicts and problems can be resolved through good design, and was often 
selected by governmental entities because of my successes in bringing together disparate parties.

I have designed and/or developed dozens, commercial centers, communities and thousands of 
residential units. Some projects were very large developments of regional impact. I am familiar with 
the challenges that can arise when working to add to or change the infrastructure of existing 
communities. I have, on numerous occasions, worked through these issues with community 
representatives and governmental regulators. I believe that by listening to and incorporating the 
concerns of all interested parties, we can develop excellent designs that win the buy in of everyone.

I am a good listener with a lot of experience in the very issues that the committee will be dealing with. 
My goal, always, is to create a solution that embodies the collective aspirations of those constituents 
that are to be served by the project. I am aware of the challenges this project will face and I believe 
that there is a path to success. I am willing to do the work that results in an outcome that best serves 
the community and hopefully earns the support of all. We used to call that a "win win".

Other than reading the Tahoe Transit Master Plan and listening to the dialog in the community, I have 
no experience with the specific challenges at hand. 
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Clear Form Print Form

Submit Form

Jessica

Schoendienst

5307362032

7758496742

547 Lucille Drive

Incline Village

NV 89451

jess.schoendienst@gmail.com

✔

✔
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✔

After 5:30 pm M-F

365 Days / Year

✔

✔

5 Years

Attorney

Attorney

Sierra Nevada Corporation

Associate General Counsel

JD; Bachelors Business

Civic minded and passionate about representing diverse perspectives from Incline Village in the
development of the mobility hub.

5 years prior work experience with a public transit contractor.

I have logical and reasoned approach to issues without bias against any particular group or service. I
believe that government has a responsibility to improve conditions for all citizens and want the best
project for my communtiy.

I have ridden the East Shore Express service and TART Connect. I think both are wonderful services
and deserve further study and community investment.
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APPLICATION FOR INCLINE VILLAGE MOBILITY COMMITTEE PUBLIC MEMBER

Purpose: This committee will advise on the public outreach process that will be used by a consultant 
conducting the Site Alternatives Analysis for the Incline Village Mobility Hub. 

APPLICANT DETAILS

Applying for: Incline Village Mobility Committee Public Member

First Name: _________________________________ 

Middle Name: _________________________________ 

Last Name: _________________________________ 

Cell Phone: ______________   

Business Phone:  ______________   

Home Phone: ______________   

Local 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Other 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Email: ____________________________________________________ 

I am 18 years of age or older:         Yes       No 

I have participated in:  

  TRPA Regional Transportation Plan Process 

  TTD Transit Master Plan Process 

  Incline Village General Improvement District Committee(s) 

  Washoe County Committee(s) 

  Other ______________________________________________ 
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Can you attend evening meetings?      Yes           No   

Availability Details: __________________________________________________________  

How much time do you spend in Incline Village annually? _______________________ 

Do you own or rent?         Own            Rent  

If you own, is it a primary or secondary/vacation home:      Primary        Secondary/Vacation/STR   

How long have you lived in Incline Village/Crystal Bay? ____________________________ 

Job or Community Experience:  ________________________________________________  

Occupation: ________________________________________________________________  

Company Name: ____________________________________________________________  

Position: __________________________________________________________________  

Education and Experience: ____________________________________________________  

 

What makes you a good candidate to be on the Incline Village Mobility Committee?  

 

 

 

What is your knowledge of, or experience in, public engagement, planning, and public transit? 

 

 

 

What do you feel is the most important contribution you can make as a member of the Committee? 

 

 

 

What is your experience, specifically, with public transit in Tahoe? 

TTD Incline Village Mobility Committee Agenda Packet - April 13, 2022       ~ Page 27 ~



 

APPLICATION FOR INCLINE VILLAGE MOBILITY COMMITTEE PUBLIC MEMBER 

Purpose: This committee will advise on the public outreach process that will be used by a consultant 
conducting the Site Alternatives Analysis for the Incline Village Mobility Hub. 

APPLICANT DETAILS 

Applying for:  Incline Village Mobility Committee Public Member 

First Name: _________________________________ 

Middle Name: _________________________________ 

Last Name: _________________________________ 

Cell Phone: ______________   

Business Phone:  ______________   

Home Phone: ______________   

Local 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Other 

Physical Address: _________________________________________________________ 

City: ___________________________________________________________________ 

State: __________  Zip: __________________  

Email: ____________________________________________________ 

I am 18 years of age or older:         Yes       No 

I have participated in:  

  TRPA Regional Transportation Plan Process 

  TTD Transit Master Plan Process 

  Incline Village General Improvement District Committee(s) 

  Washoe County Committee(s) 

  Other ______________________________________________ 

  

Clear Form Print Form

Submit Form

Christopher (Chris)

W.

Wood

(415) 254-4611

1570 PIne Cone Circle; P.O. Box 6666

Incline Village

Nevada 89450

N/A

✔

✔

Citizens Advisory Board, District 1
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Can you attend evening meetings?      Yes           No   

Availability Details: __________________________________________________________  

How much time do you spend in Incline Village annually? _______________________ 

Do you own or rent?         Own            Rent  

If you own, is it a primary or secondary/vacation home:      Primary        Secondary/Vacation/STR   

How long have you lived in Incline Village/Crystal Bay? ____________________________ 

Job or Community Experience:  ________________________________________________  

Occupation: ________________________________________________________________  

Company Name: ____________________________________________________________  

Position: __________________________________________________________________  

Education and Experience: ____________________________________________________  

 

What makes you a good candidate to be on the Incline Village Mobility Committee?  

 

 

 

What is your knowledge of, or experience in, public engagement, planning, and public transit? 

 

 

 

What do you feel is the most important contribution you can make as a member of the Committee? 

 

 

 

What is your experience, specifically, with public transit in Tahoe? 

✔

12 months

✔

✔

6+ years

Attorney

Licensed California Attorney, formally retiring 4/30/2022

Husch Blackwell, LLP

Partner

7 years post secondary education; Practice law since 1979; served as legislator (in New Hampshire), Member Tahoe-Incline Rotary

Engagement with the Incline Village community through Rotary, service on Citizens Advisory Board, 
Dist. 1 and as a resident.

Public transit: Until moving to Incline Village in 2015, regularly commuted on CalTrain, BART, SF 
Municipal Bus & RR. Regular user of Reno-Tahoe airport to get to/from work in CA. 

Public Engagement: Participation in community meetings including Incline Village/Crystal Bay Forum 
(bi-weekly meetings in IV Library); CAB meetings where engage with public;  In my work I select juries 
for trial frequently which requires understanbding, patience, listening, negotiation and selection.

Bring my community focus, concern for getting things right in the Tahoe Basin, my experience 
listening, understanding complex issues, mediating and negotiating decisions.

Minimal: I am mindful of TART, IVGID's busing for Diamond Peak and other purposes, and the 
mini-busses that ran last summer. I am concerned about alleviating transportation gridlock in IV/CB 
and am interested to know if public transit can elleviate this problem effectively.
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